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MINUTES

ROANOKE CITY COUNCIL

STRATEGIC PLANNING WORKSHOP

SEPTEMBER 20, 2022

CITY HALL COUNCIL CHAMBERS

108 S. OAK STREET

7: 00 P. M.

PRESENT:  Mayor Carl E.  " Scooter" Gierisch,  Jr.;  Mayor Pro Tern Holly Gray- Moore;
Council Members: David Brundage, Bryan Moyers, David Thompson, Hogan

Page, and Brian Darby; Interim City Manager Cody Petree, and City Secretary
April S. Hill.

DEPT STAFF:     Fire Chief Chris Addington, Chief of Police Jeriahme Miller, Chief Financial

Officer Vicki Rodriquez, Public Works Director Shawn Wilkinson, and Parks

and Recreation Director Ronnie Angel.

A.       CALL TO ORDER

Mayor Gierisch called the Strategic Planning Workshop to order at 7: 08 p. m.

B.       NEW BUSINESS

Interim City Manager Cody Petree introduced Karen Walz with Strategic Community
Solutions.

Karen Walz explained that this is the first of three (3) sessions. Ms. Walz gave an overview

of the objectives for the three sessions, stating the following:

Focus on the Roanoke Downtown Area.

Build on the principals of the existing plan and its success and accomplishments.
The course of three sessions.  focusing on next successions,  continuing capital
investment, and programs and collaborations.

Draft a brief strategic plan document that communicates these priorities and helps
monitor progress.

C.       ADJOURNMENT

Mayor Gierisch thanked everyone for attending the meeting and adjourned the meeting at
9: 07 p. m.
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