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Bryan Moyers, Councilmember Brian Darby, Councilmember
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ROANOKE CITY COUNCIL AGENDA
STATEGIC PLANNING MEETING
COMMUNITY ROOM #132 - 1ST FLOOR

SEPTEMBER 20, 2022
7:00 PM
500 S. OAK STREET
ROANOKE, TX 76262-6732

A. CALL CITY COUNCIL TO ORDER

Invocation and Pledge of Allegiance

B. PUBLIC INPUT

This item is available for citizens to address the City Council on any issues that
are not the subject of a public hearing. No action by law may be taken on the
topic. The presiding officer reserves the right to impose a time limit on this
portion of the agenda. In order to provide the highest quality audio, all speakers
need to speak at the podium.

C. NEW BUSINESS

1. Introduction and Overview
2. Team Exercise
3. Group Discussion

The City Council reserves the right to adjourn into Executive Session during the course
of this meeting to discuss any item on the posted agenda as authorized by Chapter
551 of the Texas Government Code.

D. ADJOURNMENT

CERTIFICATION
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Oano 6 REGULAR MEETING

OF THE ROANOKE CITY COUNCIL

| certify that the above notice was posted at City Hall, 500 South Oak Street, Roanoke,
Texas, on Friday, 16, 2022, by 5:00 pm, in accordance with Chapter 551, Texas
Government Code.

LAY,

April S. Hill, City Secretary

*Any person planning to attend this meeting that may require auxiliary aids or services
should request accommodations two (2) days prior to the meeting by calling (817) 491-
8152. BRAILLE IS NOT AVAILABLE.

% A public wireless network is now available in the Council Chambers for use during

meetings. It is available from 7am to 11pm Monday thru Friday. The name of the
network is: City Hall Guests
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TO: Mayor & City Council
SUBJECT: Strategic Planning
MEETING DATE: September 20, 2022

DEPARTMENT: City Manager

ITEM SUMMARY:

INFORMATION:

The topics for this session of the strategic planning workshop are based on the
Council's feedback during the initial one-on-one meetings. The three main topics will
be: Mobility, Successful Businesses & Services and Attracting Visitors. Also, objectives
for this session include:

¢ focus on the three major issues mentioned above.
¢ discuss issues, opportunities and alternatives.
e reach tentative agreement on direction for the next five years.

STAFF RECOMMENDATION:
SPECIAL CONSIDERATION:
FINANCIAL CONSIDERATION:

ATTACHMENTS:
None
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