
 

TO: Temporary Crime Control and Prevention District Board  

FM: Scott Campbell, City Manager 

Date: January 21, 2022 

RE: January 24 Board Meeting  

 

Thank you for agreeing to serve on the Temporary Board to explore the potential 

for creating a permanent Crime Control and Prevention District (CCPD).   

For this initial meeting, City staff would like to present the key information from a 

recently conducted feasibility study for a new police facility (a copy of this study is 

included for your perusal).   This is quite a bit of information, and Monday night we 

will focus on some of the more critical elements/findings of the study.  We will also 

present information regarding the potential for a CCPD to fund the construction 

and required debt service for this facility, along with other police department 

expenses.   

Other than selecting someone to serve as President of the Board, we are seeking 

no official action from the board at this meeting, as our main purpose is to present 

this information, answer questions, better familiarize everyone with concept of a 

CCCP, and discuss next steps.  We would also like to attempt to schedule a meeting 

for the week of January 31 if possible. 

Thank you again for your help in exploring this issue, and we truly look forward to 

working with you all. 

 

  

 



ROANOKE CRIME CONTROL AND PREVENTION DISTRICT
 AGENDA

JANUARY 24, 2022
7:00 PM

CITY COUNCIL CHAMBERS - 2ND FLOOR

ROANOKE CITY HALL
500 S. OAK STREET

ROANOKE, TEXAS 76262

  
A. CALL TO ORDER
  
B. PUBLIC INPUT
  

 This item is available for citizens to address the Crime Control and Prevention 
District on any issues that are not the subject of a public hearing. No action by 
law may be taken on the topic. The presiding officer reserves the right to impose 
a time limit on this portion of the agenda. In order to provide the highest quality 
cable broadcast, all speakers need to speak at the poduim.

  
C. NEW BUSINESS
   

 1. Consideration and action to appoint a President to the Crime Control and 
Prevention District Temporary Board.

   

 2. Presentation regarding Roanoke Police Department New Law 
Enforcement Center and Court Facility.

   

 3. Presentation regarding Proposed Crime Control and Prevention District.
   

 4. Schedule the next Crime Control and Prevention District Temporary Board 
meeting.

The Crime Control and Prevention District reserves the right to adjourn into Executive 
Session during the course of this meeting to discuss any item on the posted agenda as 
authorized by Chapter 551 of the Texas Government Code.
  
D. ADJOURNMENT

Angie Grimm 
Krystle Joyner
Victor Molaschi 
Werner Rindfleisch

      

Jim Harper
Sean Turner

John Thompson
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AGENDA FOR THE ROANOKE 
CRIME CONTROL AND PREVENTION

DISTRICT

January 24, 2022
Page 2 of 2

CERTIFICATION
I certify that the above notice was posted at City Hall, 500  South Oak Street, Roanoke, 
Texas, on Friday, January 21, 2022, by 5:00 pm, in accordance with Chapter 551, 
Texas Government Code. 

 

April S. Hill, City Secretary  

*Any person planning to attend this meeting that may require auxiliary aids or services 
should request accommodations two (2) days prior to the meeting by calling (817) 491-
8152.  BRAILLE IS NOT AVAILABLE. 

A public wireless network is now available in the Council Chambers for use during 
meetings. It is available from 7am to 11pm Monday thru Friday. The name of the 
network is: City Hall Guests
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   Home Rule Charter Review Commission AGENDA ITEM

TO: 
 
SUBJECT: 
 
MEETING DATE: January 24, 2022
 
DEPARTMENT: City Secretary
 

 
ITEM SUMMARY:
Consideration and action to appoint a President to the Crime Control and Prevention 
District Temporary Board.
 
INFORMATION:
 
STAFF RECOMMENDATION:
 
SPECIAL CONSIDERATION:
 
FINANCIAL CONSIDERATION:

ATTACHMENTS:
None
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   Home Rule Charter Review Commission AGENDA ITEM

TO: Mayor and City Council
 
SUBJECT: Presentation regarding Roanoke Police Department New Law Enforcement 
Center and Court Facility
 
MEETING DATE: January 24, 2022
 
DEPARTMENT: City Manager
 

 
ITEM SUMMARY:
Presentation regarding Roanoke Police Department New Law Enforcement Center and 
Court Facility
 
INFORMATION:
Attached is a copy of the Police facility feasibility study for your review. Our consultant, 
720 Design (Don Wertberger), will present the highlights of this report at our workshop 
Tuesday night. Also, staff will present information regarding potential funding options, 
process summary and key dates/schedule discussion.  
 
STAFF RECOMMENDATION:
N/A
 
SPECIAL CONSIDERATION:
N/A
 
FINANCIAL CONSIDERATION:
To be discussed

ATTACHMENTS:
1. FINAL_Roanoke Police Courts_Needs Assessment_12.07.20
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Needs Assessment  |  December 2020
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Small Town Charm & Big City Heart
Roanoke offers a unique quality of life and has 
friendly small town charm and the amenities 
of a big city in the heart of the Metroplex. 
Residents enjoy our heritage dating to the 1840s 
and the best amenities including our thriving, 
popular downtown gathering place.
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Mission:
To protect and enhance the quality of life in our community 

through professionalism, integrity, respect, and innovative police 

services.

Core Values:
Professionalism - We shall act in a manner that is consistent 

with the highest expectations of a public servant, and consistent 

with the Law Enforcement Code of Ethics. We shall always strive 

for excellence in the services we provide.

Integrity - We shall be held accountable to the highest level 

regarding truthfulness and ethical conduct. An understanding 

of the importance of public trust should be considered in each 

decision we make. 

Respect - We shall ensure that all persons are treated with 

equality, dignity and courtesy. We shall not express any 

prejudice towards anyone concerning age, gender, race, creed, 

color, national origin, physical impairment, sexual orientation, 

political affiliations, or religious beliefs. 

Innovation - We value our employees as our greatest asset. We 

believe in empowering individuals who reflect the organization’s 

values through greater autonomy and control within their scope 

of responsibility. We encourage an atmosphere of creative 

problem solving and providing the equipment and technology 

necessary to accomplish our mission.

ROANOKE POLICE DEPARTMENT
Agency Mission and Core Values
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Mission Statement:

Vision Statement: We will hold to the Code of Ideals, adhere to 
the Code of Judicial Conduct, and incorporate 
a standard of excellence as we maintain a work 
environment that is both productive as well as 
enjoyable, to ensure reaching our highest potential. 

The Roanoke Municipal Courts mission is to 
serve all citizens in a courteous, efficient and 
professional manner. The Court is dedicated to the 
principles of delivering fair and impartial justice 
administered with respect and equality to each 
person.

ROANOKE MUNICIPAL COURT
Agency Vision and Mission
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1.
ExecutiveExecutive  
SummarySummary
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Commission
The team of 720 design inc. and RGA 

Architects was commissioned by the City of 

Roanoke to evaluate the current and future 

needs for the Police Department and Court, 

both currently located in the existing Law 

Enforcement Center. This Needs Assessment 

Study will outline the future direction for the 

Police and Court operations – highlighting 

site and building options that will reinforce 

both departments core values and mission in 

serving the residents of Roanoke.  

The focus of this study will provide answers to the 

important questions of how large a facility is needed, 

what is the preferred location/site, and what would 

be a project budget moving forward.  The study will 

also develop conceptual design alternatives that explore 

plan configurations for the best functional adjacencies as 

well as test fits on prospective site(s).  

Unlike many studies the “where” became more of a 

“will a candidate site of interest work?” and “how many 
acres of this tract is needed?” A prime candidate site 

was an elongated linear tract at Fairway Drive and Park 

Drive owned by Hillwood Development. This location 

had the additional appeal of a Public Safety – centric 

campus with the Fire Station also at this corner.

This document has eight (8) major sections:

1.	 The Executive Summary presents an overview of 
the process used in the Study, as well as preliminary 
findings.

2.	 Building Planning Criteria discussed the 
factors that were examined to determine the final 
recommendations.

3.	 Existing Facility documents the existing 
conditions of the facility.

4.	 Facility Space Needs Analysis discusses the 
work and tasks of the study, data collected, and 
their analyses

5.	 Parking quantifies the needs for current and 
future Public and Staff vehicle counts

ROANOKE POLICE & COURTS 
Executive Summary
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6.	 Site Concept presents the conclusions and 
recommendations of a proposed building footprint 
onto the candidate site, taking into account the 
secure Staff parking needs, the Public parking needs, 
vehicular flow, and security protocols – and a test fit 
to determine the minimum acreage required

7.	 Schedule attempts to frame design and construction 
durations for project implementation

8.	 Cost develops an overview of “project” costs for an 
“all-in” snapshot, based on the Team’s experience 
and database for Police and Court projects as well 
as the input from a local and respected Construction 
Manager – Steele & Freeman

Critical Success Factors
At the outset of this Needs Study several work sessions 

with the consultant team were conducted to discuss the 

project in depth and the desired outcome of the Study. 

The capture of the initial work session was to establish 

the “measures of project success” to be used to evaluate 

progress – not only for this study, but also for the project 

implementation at a later date. These measures were 

identified by the project leadership group and labeled 

Critical Success Factors. They are listed at the right 

margin and have been used to guide and evaluate the 

study process.

Process
The study has been completed in a simple series of steps.  

First, information was gathered through asking numerous 

questions about the existing building, how it is used, about 

the Staff and the tasks they are assigned, current security 

protocols, and about future trends in operational needs 

of Police and Court staff that will affect a new building.  

One key aspect to getting the right information is asking 

the right questions. The Consultant team has experi-

ence working with over 150 law enforcement and court 

agencies. This experience enables us to formulate and 

EXECUTIVE SUMMARY

CRITICAL SUCCESS FACTORS

•	 Professional work environments designed for 
functional and operational needs

•	 Provide a facility that will promote and enhance 
morale, recruitment, and retainage of Staff in a 
highly competitive environment 

•	 Secure Parking

•	 Hardened Emergency Operations Center

•	 Covered Parking for Patrol units/vehicles 

•	 An adequate Fitness area

•	 Indoor Gun Range to promote better training 
and readiness

•	 Adequately sized locker rooms and lockers

•	 Regional Dispatch Center

•	 An Evidence/Property suite that is safe, 
technologically advanced, and meets CALEA 
standards

•	 More and more Storage

•	 Safer and more efficient Courts setting

•	 Separation of Courts from Police

•	 More efficient and logical flow within the 
building

•	 Separate Records area

•	 More meeting and conference rooms

•	 Large Training setting – academic and tactical

Page 12 of 89
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ask the right questions. It also allows the team challenge to 

the status quo, recognizing that many requests are framed 

“through the eyes of the old building” and the paradigm of 
“that is the way we have always done it.”

The heart and soul of this process – and a large amount of 

the efforts – typically center on the “Facility Space Needs 
Analysis.” The Team brings to the table the experience of 

this exact process at the onset of over 150 Police/Court 

projects – from which comes an invaluable database 

of similar challenges, creative solutions, current trends, 

lessons learned, and regional and national “best practices” 

for law enforcement and court projects.

As a subject-matter-expert we bring a fresh objective 

perspective to the process, resulting in a “bottom-up” ap-

proach based on the “needs” for current and future Police 

and Court operations.

Findings – Community Growth
Roanoke has experienced steady growth, from the initial 

population count of 292 in 1890 to approximately 9,500 

residents in 2020. However, a tighter snapshot shows a 

much higher accelerated growth – 2,810 in 2000, 5,962 in 

2010, and today at approximately 9,500 residents.

Growth is very real and will continue in Roanoke. The 

City motto of “The Unique Dining Capital of Texas” offers 

insights to the attraction for visitors, events, and activi-

ties. This in turn results in upticks of a transient increase 

to the normal population of the City – and thus additional 

demands on Police and Court services.  

Likewise the recent successful recruitment of large corpo-

rate office space in Roanoke will begin to possibly surpass  

the fixed population of Roanoke during normal business 

hours. Current trends of providing mixed-use housing to 

entice business employees to live close to work will also 

drive population growth.

This Study attempts to project and forecast the needs for 

Police and Court to 2035, in which utilizing a conservative 

4% growth rate could find Roanoke with a population in the 

range of 12,000 – 14,000 residents.

Findings – Staff Growth
Staff growth was very conservative in the acknowledg-

ment of current trends to maintain staffing levels within 

City budget constraints. The Roanoke Police and Court 

personify the predominant municipal theme statewide 

and nationally in these challenging times – i.e. “do more 

with less.” The Staff and City are to be applauded with the 

ability to rise above the tide, as the Police department has 

incredibly achieved the acclaim of a “Recognized” Law 

Enforcement Agency by the Texas Police Chiefs Associa-

tion – a certification received 2011 and one that has been 

continuously maintained.

Projections for staff growth were developed based on:

•	 Population projections provided by the City;

•	 Calls-for-service;

•	 Current trends in municipal Police and Court 

operations

•	 Court docket load;  

•	 Initiatives of Police and Court leadership to 

keep staffing size appropriate and on pace with 

community growth, needs, crime trends, as well as 

flexibility to proactively respond to new and unique 

needs. 

EXECUTIVE SUMMARY (CONTINUED)

The City motto of “The Unique Dining 
Capital of Texas” offers insights to 
the attraction for visitors, events, and 
activities.
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The current 2020 Police and Court staffing counts are 

reflected in the following table (please refer to the 

following Staffing Table below), with a very modest 

growth projection to 2035. 

Current Year 
2020

Proposed Year 
2030-2035

Sheriff’s Office 
Staff Positions

2020
Staff Positions 

2035

Public Areas (Police) 0 0

Administration 4 5

Patrol 22 32

Investigations 5 8

Communications/
Dispatch Center

7 16

IT 1 2

Records 2 4

Property and 
Evidence

1 2

Holding/Sallyport 0 0

Shared Staff Areas 0 0

Training/Fitness/
Professional 
Standard

1 1

Building Support 0 0

Support Building 0 0

Court 7 8

School Resource 
Officer

2 3

Totals 52 81

The increase from 52 to 81 staff, may seem extreme but 

the three primary growth areas within the Police 

Department follow regional and national trends in Pa-

trol, Communications, and Investigations: 

•	 The largest increase is in Patrol, which is typi-

cally driven by population and calls-for-service. This 

growth fortunately does not really spike additional 

space other than locker accommodations for addi-

tional Officers

•	 The Communications Suite is sized with the intent of 

transitioning into an anticipated larger call volume 

– which drives a few more consoles. Population 

growth, large special events, transient work upticks, 

and more activity, result in an increased number of 

911/311 calls. Each console typically equates into 

3-4 more Staff positions for the 24/7 shift work, but 

again not a great deal of additional square footage 

is required in the building. The allocated square 

footage and console capacity for Communications 

is also with the built-in flexibility of transitioning to a 

“Regional Dispatch Center.

•	 Investigations quite often sees high-growth for 

increases in crime – White Collar, Cyber-Crime, etc.  

We have accommodated this anticipated growth 

with the ability to transition work pods from 1-2 

people upwards to 3 staff with merely a revised 

furniture solution.

Findings – Current Law Enforcement Center 
The current facility of 17,500-gross square feet in 

size opened in 2002 for Police and Court operations. The 

building has limitations and challenges for current opera-

tions, primary of which is Staff safety and security.

The existing Police and Court “building” was not originally 

planned based on a certain understanding of the type of 

use, quantity and organization of staff, security protocols, 

optimum adjacencies, or public service points. Instead it 

was a conversion of a box-store which strived for a work-

able flow in attempting to meet operational and staffing 

needs in 2002 – but ultimately was constrained within the 

limitations and restrictions inherent in this type of conver-

sion. Over time, the inherent demands and complexity of 

the police and court operations typically proved to be an 

incompatible fit and not an optimum long-term solution.

EXECUTIVE SUMMARY (CONTINUED)
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The section on “Existing Facility” goes into great detail 

and narrative on the issues and deficiencies of the current 

building. The broader overview of deficiencies center on 

the following:

•	 Security Protocols

•	 Infrastructure (Mechanical, Plumbing, Electrical, 

Technology, and Envelope)

•	 Insufficient space in most settings

•	 Operational impacts

•	 Safety/Health

•	 Lack of Storage

•	 Compounding of compromises over the years

Findings – New Facility 
Through several rounds of fine-tuning and critical assess-

ment of the Space Needs Analysis, consensus on flexing 

spaces for multiple uses, the sharing of amenities by Police 

and Court, and the separation of “needs” versus “wants,” 

the final Study resulted in the following:

Function 
Square 

Footage (SF)

Police:

Main Building: 36,000 

Support Building: 3,200 

Court
(Shared amenities and building 
support all reflected in the Police 
Main Building)

8,600

Shooting Range 10,600

Total SF of New Facility 58,400

(Please refer to the following page for the Space Needs 

Summary Chart, located on page 12.)

Findings - Parking 
Parking customarily consumes a large portion of the site 

for Police and Court buildings. It is important to understand 

the quantity and type of parking needed so that facility 

planning and design can accommodate these needs.  

Unlike other municipal or private-sector parking – which 

is typically an easily definable and consistent total – the 

unique operations of Police and Court must be taken into 

account. An overlay must be assessed taking into account 

shift changes, special events, major case investigation(s), 

court day, standing up the EOC, overseeing an emergency 

or natural disaster, and more. A Site Concept Plan has 

been prepared that documents the quantity of parking 

provided.

The parking evaluation took into account the following 

factors:

•	 Secure parking needs for:

	- Police Staff

	- Court Staff

	- City Vehicles (Patrol/CID vehicles)

	- Special-Use Vehicles 

	- Staff overlaps at Patrol shift changes

	- Staff overlaps at Communications shift changes

	- Additional Court Staff on “Court” days

	- Standing up the EOC

	- Future growth projections for Staff

•	 Public parking needs for:

	- Typical daily visitors to Police

	- Typical daily visitors to Court

	- Court Day

	- Public attendance for an event in the Multipur-

pose/ Training room (concurrently with Court 

Day)

	- Direct access to either Court or Police public lob-

bies (and in an effort to create a citizen-friendly 

experience, an internal connector corridor 

between the two lobbies)

	- Public or outside agency access to the Shooting 

Range

	- Volunteer meetings and functions

(Please refer to the following page for the Parking 

Summary Chart, located on page 13.) 

EXECUTIVE SUMMARY (CONTINUED)
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EXECUTIVE SUMMARY (CONTINUED)

PPoolliiccee//CCoouurrtt  OOffffiiccee  CCoommppoonneenntt 22002200  SSttaaffff  PPoossiittiioonnss
BBuuiillddiinngg  DDeeppaarrttmmeenntt  

SSqquuaarree  FFeeeett
22003355  SSttaaffff  PPoossiittiioonnss

DDeeppaarrttmmeenntt  GGrroossss  
SSqquuaarree  FFeeeett

NNeett  ttoo  GGrroossss  
RRaattiioo

BBuuiillddiinngg  GGrroossss  SSqquuaarree  
FFeeeett

Public Areas (Police) 0 0 2,904 1.10 3,194

Administration 4 5 2,388 1.10 2,627

Patrol 22 32 3,331 1.10 3,664

Investigations 5 8 4,013 1.10 4,414

Communications/Dispatch Center 7 16 2,928 1.12 3,279

Information Technology 1 2 805 1.10 886

Records 2 4 960 1.10 1,056

Property and Evidence 1 2 2,417 1.15 2,779

Holding/Sallyport 0 0 1,896 1.15 2,180

Shared Staff Areas 0 0 3,804 1.10 4,184

Training/Fitness/Professional Standard 0 0 4,140 1.10 4,554

Professional Standards 1 1 0 1.10 0

School Resource Officers 2 3 0 1.10 0

Building Support 0 0 1,288 1.12 1,443

Support Building 0 0 2,783 1.15 3,200

Shooting Range 0 0 9,212 1.15 10,593

Court 7 8 7,786 1.1 8,564

DDeeppaarrttmmeenntt  GGrroossss  SSqquuaarree  FFeeeett  TToottaall 5500,,665533

TToottaallss 5522 8811 5566,,661188

CCuurrrreenntt  YYeeaarr  22002200 PPrrooppoosseedd  YYeeaarr  22003300--22003355

SSppaaccee  NNeeeeddss  SSuummmmaarryy

Findings - Site  
The team was asked to evaluate the viability of the tract of 

land at the corner of Fairway Drive and Park Drive – across 

from the Fire Station.  

The site concept, one that evolved through several 

iterations with input from Staff, provided validation that 

the site would be a great candidate for the new Police and 

Court facility. Their current needs as well as future growth 

strategies identified on the site could be accomplished on 

six (6) acres.  

The metrics for the space needs, the priority for a single-

level solution, the separate identities (and distance) for 

Court and Police, the Public Parking needs on Court Day, the 

shallow depth of this site candidate, and the future growth 

strategies for building growth and the accompanying 

vehicle growth quickly aligned to an incredibly compelling 

momentum 

that all 

intertwined 

for the 

building and 

campus 

objectives 

with this 

site. It is rare 

that all the 

objectives and priorities can be so easily checked off a very 

long, complex, and demanding list for site candidates.

Equally compelling is the ability of this site to serve the 

needs of the Police and Courts 40-50 years from now with 

growth strategies that, a) can be incorporated onto this site, 

b) can be implemented while still allowing the facility to 

serve the Public and its 24/7 mission, and c) be responsive 

and adaptive to an evolving police agency.

PUBLIC SAFETY & COURT BLDG.
(261,360 S.F.)

(6.00 A.C.)
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EXECUTIVE SUMMARY (CONTINUED)

PPoolliiccee  DDeeppaarrttmmeenntt    PPoolliiccee CCoouurrtt CCoouurrtt  SSttaaffff CCiittyy  VVeehhiicclleess PPoolliiccee  SSttaaffff

TToottaall  PPaarrkkiinngg  SSppaacceess 3300 7700 1122 4422 2200

Police & Court Dept. Parking Needs Summary

PPuubblliicc  VViissiittoorr  PPaarrkkiinngg SSeeccuurree  PPaarrkkiinngg  --  PPoolliiccee  &&  CCoouurrtt  SSttaaffff  22002200  --  22003355

NNOOTTEE::  Takes into account worst-case on the Public Parking Area of an event (retirement, public forum, etc.) in the Training Room coinciding on 
Court Day for ""110000""  ssppaacceess ; on the secure parking area this takes into a conversative 15% - 20% growth of Staff and the associated vehicles and 
accounts for Police and Court sharing the same secure parking lot for ""7744""  ssppaacceess .

Findings - Cost 
A projection of costs has been prepared based on the site 

concept and blocking diagram. The Team attempted to iden-

tify all “project” costs – construction costs plus the costs 

of other necessary items like furniture, technology, storage 

solutions, equipment, architect/engineer fees, and contin-

gencies. These items customarily amount to approximately 

25% - 33% in addition to the Construction Cost.

It is critical that any number put forward to City leadership 

– to the best of our ability – reflect an “ALL-IN” cost. This 

cost model and framework allows for informed discussions 

and decisions.  

The challenge in any published cost is attempting to project 

“escalation” in the construction market. This has been 

difficult enough in normal times, but the recent market 

influencers of tariffs, social unrest, COVID-19, delayed/

deferred local market bond packages, a major election, and 

more make it extremely tenuous to even put forth any kind 

of an escalation projection to be applied to this cost – hence 

an applied escalation will come with caution, which is why 

we are relying on the experts in the construction field for 

this input.

The Team employed a dual authentication for validating the 

costs:

•	 The Team’s experience on Police/Court projects:

	- Current involvement – and cost models – on six 

(6) ongoing local Police projects in various stages 

of design with several local reputable Construc-

tion Managers

	- Police/Court projects delivered/built in the past 

five (5) years – with escalation factors applied

	- Police/Court projects that have recently bid – by 

the Team as well as other Police Architects

•	 The Team initiated a work session with Steele & 

Freeman, and went through the concept and site 

plan in depth – highlighting the specialty settings and 

equipment, the anticipated levels of security protocols, 

an appropriate material palette for a municipal facility, 

and durable finishes for a 50-year facility, etc.

The projected costs for the program are:

Police/Court Main Building, Support Building, 

and Site: $31,225,000

Shooting Range: $6,200,000

NOTE: Please refer to the following page - page 14 - for 

the projected Costs Summary chart for the program. 
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Conclusion/Recommendation
The existing Law Enforcement Center has reached a point 

of diminishing returns, and has now become a steady 

strain on operating budgets and maintenance personnel.  

The ongoing repairs and isolated equipment replacements 

are reactionary; applying band-aids to a facility that has 

served its function for the past 18 years. However, the 

Police and Court needs – operationally and staffing – have 

greatly changed from their mission in 2002.  

Of particular concern are the glaring safety, health, and 

security shortcomings and deficiencies throughout the fa-

cility. The “risk” exposure is rising to an untenable position 

for the Police and Court – and the City.

The risks and the maintenance costs are tangible and 

noticeable in the existing facility. The intangible impacts 

are the inefficiencies to operations, strains on staff, and the 

potential detriment to morale, recruitment, and retainage.

Roanoke has become an elite City for residents, an in-

credible business development magnet, and a top visitor 

attraction – on a daily basis and for special events. 

A new facility designed specifically to the needs, opera-

tions and functions of the Police and Court - typically been 

proven out with other agencies in new facilities - will result 

in more efficient and productive Staffing utilization. This 

in turn can sometimes slow the rate of additional full-time 

Staff positions - and as is common knowledge, the first-

time cost of a facility will be far exceeded with the Staffing 

costs over the life of the building.

A new facility also offers a “Public Safety” resource for 

both Police and Fire. The Planning Concept strategically 

allows for access by the Fire Department to the Fitness / 

Training settings, as well as access and use of the Multi-

purpose Room for a large academic classroom training 

setting and also EOC activities.

The City recently invested in an iconic new City Hall proj-

ect that is now the showcase building of the region. The 

demands on Police and Court services will only continue 

to grow to serve the needs for this robust and thriving City, 

and the time appears to have arrived to invest in a new 

facility – if done correctly and on this site, will cement the 

strong future for Police and Court for the next 40-50 years.

EXECUTIVE SUMMARY (CONTINUED)

The time appears to have arrived 
to invest in a new facility. If done 
correctly then this new building 
will cement the strong future 
for Police and Court for the next 
40-50 years.

PROJECTED COST SUMMARY - POLICE & COURT FACILITY

LOW RANGE MID-RANGE HIGH RANGE

-2.5% 0% 2.5%

$30,289,638 $32,229,638 $33,669,638
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2.
Building PlanningBuilding Planning  
CriteriaCriteria
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Nearly all Police and Court buildings are planned based 

on certain assumptions or clearly defined criteria about 

current and future needs. It is the intent of this section of 

the report to consider and document the criteria applicable 

to this important project.  

The endeavor of looking at a new facility truly designed 

from day one to serve the unique and complex needs of 

Police and Court will be critical to the success of long term 

high standards of serving the Public, and with a facility that 

will improve morale, recruitment, and retainage of Staff.  

This section of the report looks at these factors in order to 

base the building planning on known criteria, agreed to by 

key decision makers.

The number of Police and Court staff and their organi-

zation into departments is a key factor in determining 

building space needs. Once staff quantities are understood 

for the current conditions and then carefully projected for 

the future, space can be allocated in accordance with the 

functional needs of unique work assignments with staff in 

mind. We have included both the Police and Court current 

Organization Charts and staffing counts, as well as a his-

torical perspective tracking Staff growth.

The current and future staff organization charts enable 

planners to configure the correct amount of space for each 

department in optimum adjacencies to other departments.   

Critical and optimum adjacencies enhance communication 

and operational effectiveness. This is an important eco-

nomic issue because it is more cost-conscious to increase 

the effectiveness of current staff than to hire additional 

staff. It is important to point out that due to the lack of 

space in the current facility staff is forced to compromise 

their effectiveness. Staff costs are the single highest cost 

of running a Police and Court facilities. Planning and de-

sign that increases staff efficiency will result in savings to 

community taxpayers. This significant impact on operating 

cost makes it important to carefully establish the criteria 

that drive the planning process.

The Consultant relies on several national publications for 

Police and Court space planning criteria, guidelines, and 

standards. There are nationally recognized organizations 

that, similar to 720 design’s practice devote their focus 

to national trends, best practices, lessons learned, infor-

mation-sharing on committees and conferences, etc. This 

network and database of subject matter expertise allows 

for objectivity and unique insights for the development 

of space standards for the various settings in Police and 

Courts – be it the size of a Detective’s work station, a 

roll-call/briefing setting, the process of conducting an 

interview/interrogation, risk management and assessment 

of vulnerabilities, Staff security and safety measures, a 

Court security screening station, procedural flow through a 

courtroom, analysis of optimum acoustical measures, new 

advances in ballistic protection, etc.

Thus, the “space standards” for all the entries in the 

program spreadsheets under “Facility Space Needs” are 

based on industry-recognized and acknowledged rationale 

and logic, as well as years of experience delivering police 

and court projects and seeing firsthand the settings and us-

ers that have to live with the decisions made in the Needs 

Assessment process. The space allocations and grossing 

factors are not random numbers, nor a size the user or 

command staff requested.

These standards and experience allow the Team to apply 

an objective scrutiny in the process, and begin filtering the 

“needs” from the “wants,” as every square foot is chal-

lenged and validated.

Don Wertzberger was 

solicited to sit on the 

Committee for the update 

to the International As-

sociation of Police Chiefs 

(IACP) “Planning, De-
signing, and Constructing 
Police Facilities.” The 

Committee was comprised 

BUILDING PLANNING CRITERIA
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of Police Chiefs, five (5) Architects who practice nationally 

with a focus on Public Safety projects, and Public/Municipal 

Administrators. Over the course of six (6) months in 2019 

the manual was rewritten and reorganized for the first 

time in 20+ years, and was unveiled last November at the 

Annual IACP Conference in Chicago.

Another recognized source in 

planning and designing new 

Police facilities is CALEA (The 

Commission on Accreditation 

for Law Enforcement Agencies) 

that also include accreditation 

programs for Communications, 

Training Academy and Campus 

Security). Even if an agency is not currently accredited 

or has no interest in ultimately getting accredited, the 

CALEA Guidelines are still invaluable as benchmarks which 

promote:

•	 Reduced Risk and Liability Exposure

•	 Greater Accountability Within the Agency

•	 Staunch Support from Government Officials

•	 Stronger Defense Against Civil Lawsuits

Within Texas another source of 

benchmarking is the Texas Police 

Chiefs Association “TPCA 

Recognition Program” which 

focuses on Law Enforcement 
Agency Best Practices. While this 

program and documentation does 

not speak directly to the “design” crite-

ria of settings for Police facilities, any undertaking of a new 

facility would be remiss if it was not cognizant of the objec-

tives and protocols laid out in the program and proactively 

strive to provide the infrastructure, amenities, and settings 

that align with and reinforce these best practices – and 

ultimately certification and recognition for the agency. The 

BUILDING PLANNING CRITERIA (CONTINUED)
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Roanoke Police Department has achieved this incredible 

distinction in 2011. 

While there are not a lot of “municipal court” design 

guidelines - probably attributed to the fact every city 

conducts their court process differently and in different 

settings. However there are several resources that share 

in communication and dialogue on court-related issues 

that can guide design decisions. These include Texas Mu-

nicipal Courts Association (TMCA), National Association 

of Municipal Courts (NAMC), and Whole Building Design 

Guide - Courtrooms (WBDG).

Besides diving into the nuts and bolts of the existing 

building, settings, and interviews with Staff that start 

building the foundation for the “Facility Space Needs 

Analysis,” there are other global factors that warrant 

capture.  Rear-view mirror perspectives on where the 

City, Police and Court have been and their trajecto-

ry starts providing indicators of future projections for 

growth and the delivery of services.

Contributing factors that influence Police and Court 

services - of which some are addressed in charts in this 

section - include:

•	 Population Trend

•	 “Day-Time” Population or “transient” population 

- which is significantly growing in Roanoke with 

more living options downtown in the form of higher 

density, as well as the recent attraction of large 

business/corporate campuses nearby

•	 Special Events - which result in huge demands 

for Police services and coverage, and which Roa-

noke’s annual calendar continues to see additions

•	 Court Docket Loads - in which it remains to be 

seen the impact COVID will have on this dynamic 

moving forward. However, “municipal” court is 

very different than State or National dockets, and 

customers are more rigidly ingrained in a “face-to-

face” adjudication of justice

•	 City Maps

•	 Patrol Districts

POPULATION GROWTH CHART

YEAR SIZE

2000 3,459

2005 4,774

2010 5,962

2015 7,225

2020 9,500

2035 12,000 - 14,000 (est.)

City Map of Roanoke 

BUILDING PLANNING CRITERIA (CONTINUED)
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Roanoke Police Patrol Map 
NOTE: Everything North of the highlight (HWY 114) is the City;s B District, while everything South of the highlight is the A District.
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Roanoke Court Docket 

Currently: 
Four (4) Total Court Dockets a Month

Appearance Dockets 
(1st, 2nd, and 4th Tuesday a Month)

3 
(Add 2 more Court Dockets)

Pre-Trial Setting 
(1st Tuesday of the Month)

1

Bench Trial Docket 
(1st Tuesday of the Month)

1

Attorney Docket 
(4th Thursday of the Month)

1

Pre-Trial Setting 
(Scheduled as Needed)

1

Roanoke Courts Organizational Chart

Currently Future

Presiding Judge 1 1

Associate Judges 2 2

Prosecutors 2 1

Court Administrator 1 1

Deputy Court Clerks 2 2

Administrative/Cashier Clerks - 2

Court Clerk
1 

(Part-Time)
-

Bailiff/Warrant Officer 
1 

(Part-Time)
1 

(Full-Time)

Police/Court Staffing 

YEAR SIZE

2005 24

2010 30

2015 35

2020 51

2025 55

2030 68

2035 81

BUILDING PLANNING CRITERIA (CONTINUED)

The endeavor of looking at a 
new facility truly designed from 
day one to serve the unique and 
complex needs of Police and Court 
will be critical to the success 
of long-term high standards of 
serving the public.
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ROANOKE POLICE DEPARTMENT 2020

CHIEF OF POLICE

PROFESSIONAL 
STANDARDS

PROPERTY/
EVIDENCE

COMM. & CRIME 
PREVENTION

PIO

PERSONNEL

TRAINING 
COORDINATOR

INTERNAL AFFAIRS

FLEET

CAPTAIN FIELD 
OPERATIONS

DAY 1 & 2 SHIFT

NIGHT 1 & 2 
SHIFT

TRAFFIC 
DIVISION

FTO
COORDINATOR

RESERVES

CAPTAIN SUPPORT 
SERVICES

CRIMINAL 
INVESTIGATIONS

COMMUNICATIONS

RECORDS DIVISION

CRIME VICTIMS 
LIAISON

SCHOOL RESOURCE 
OFFICER/CROSSING 

GUARDS

ADMINISTRATIVE 
ASSISTANT

BEST PRACTICES
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(continued) 
BUILDING PLANNING CRITERIA

MAJOR EVENTS

March
City Easter Event 
Concert Series 

April
Medal of Honor Motorcade
NASCAR Race
Concert Series
Farmers Market 

May
Bicycle Safety Month
Roanoke Round Up
Concert Series 
Farmers Market
Texas Motor Speedway Indy
Race

July
3rd of July Event
Concert Series 
Farmers Market

August
Safety Fair at Roanoke Elementary
Concert Series 
Farmers Market 

September
Safety Seat Inspection Event
Concert Series 
Farmers Market

October
National Night Out
National Drug Take Back
St. Jude Bicycle Rally
Fire Department Open House 
Celebrate Roanoke 
Halloween

November 
NASCAR Race 
 
December 
Christmas Parade
Santa COPS Event
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Benchmark Facilities

Typically City leadership wants to see some comparisons 

with other similar-sized city populations, similar-sized 

agencies, or similar new projects recently completed. We 

provide a “Benchmark Comparative Matrix” for this 

purpose – but with the following caveats and qualifiers: 

•	 The Consultant is hesitant to add a column to this matrix 

for “COSTS” for the following reasons: 

	- It is difficult with older projects to accurately apply 

an “escalation” to the original project/construction 

costs in an attempt, to the best of our ability, arrive 

at a “what would that project cost today,” questions 

and allow a fair comparison

	- The Code requirement for “storm shelters” is only 

going to be reflected in projects delivered in the 

past few years – and there are still some Cities that 

have not adopted the 2016 International Building 

Code. This is only noted as it can add – and skew 

– the costs by a significant amount, typically in the 

$250,000 - $500,000 range

	- It is an almost impossible task to get a true apples-

to-apples comparison on costs for other City/ 

Police/Court projects unless one was personally 

involved due to the following:

•	 Is the cost being conveyed “construction” or 

“project” costs?

•	 Is the cost a true “all-in” cost or does it leave 

out a significant amount of ancillary costs?

•	 Does the cost include land acquisition costs?

•	 Are all IT costs related to the project reflected?  

And on some projects this could be a $250,000 

amount, while on other projects that may be 

embedded with a City “main server room” 

with in the new Police project it could be a 

factor of 10x or $2,500,000

•	 Were there any significant infrastructure costs 

rolled into the project – storm water, sanitary 

sewer, fiber, roads/thoroughfare extensions, 

power, and more?

•	 Did the City self-perform any of the work – 

typically site related – that may have altered 

the final project cost?

•	 Are the FFE (Furniture, Fixtures, and 

Equipment) costs included in the cost being 

conveyed – which on most projects is a 

significant cost ($500,000 - $2,000,000)?

•	 Does the costs conveyed include the internal 

accounting of construction change orders or 

just the original construction amount?

•	 You can ask three (3) different people from 

the City on total costs and you will get three 

(3) completely different answers from say the 

Police Chief, the Capital Projects/Director of 

Facilities, and the City Manager’s office.

•	 Building Program – it is not always apparent or 

discernable on what components are represented on 

each project. Some of the common variables are also 

some of the more costly in a project:

	- Is there a new 911/Communications component 

or is the County or other agency performing these 

services?

	- Is there a new Holding/Lockup component or is the 

County or other agency performing these services?

	- Is there an EOC embedded within the new facility, 

or does the agency/City rely on another existing 

location?

•	 Staffing Counts – are the numbers listed or conveyed 

by an agency the actual, budgeted, or approved 

totals?  Does the agency self-perform Holding & 

Communications services – which adds another 

layer of Staffing for multiple shifts and 24/7 into the 

personnel counts?  And does the agency heavily relay 

on “volunteers” to fill in staffing needs for administrative 

and civilian tasks, which can skew the agency 

personnel counts in comparison with other agencies? 

Thus, sometimes the posted numbers or the ones 

BUILDING PLANNING CRITERIA (CONTINUED)
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BUILDING PLANNING CRITERIA (CONTINUED)

related in a phone call are not completely accurate – 

and also in some instances agencies not forthcoming 

on even passing that information along to a Consultant.

With that said the matrix does provide some decent 

benchmarking comparisons. The Consultant can offer 

an accurate cost comparison on the Prosper Police and 

Weatherford Police projects – as one was completed a 

month ago and the other will go out for bids in several 

months. The Consultant was involved on these projects 

from start to finish and has insights to the total “Project” 

costs. 

	- Prosper, Texas Police: 

•	 Opened on October 5, 2020

•	 “Project Costs” were approximately $16 

million for a 22,000-square foot building.  

•	 The facility does not include an “EOC” 

•	 The facility does not include “Holding/

Booking” or “Sallyport” component

•	 The facility does include a 911/

Communications Center with four (4) consoles 

+ future growth for two (2) additional consoles

•	 The building does have a storm-shelter

	- Weatherford, Texas Police: 

•	 Projected to go out for bids in March 2021

•	 “Project Costs” are approximately $23 million 

for a 36,800-square foot building  

•	 The facility does not include an “EOC” 

•	 The facility does not include a “Holding/

Booking” or “Sallyport” component  

•	 The facility does include a 911/

Communications center with six (6) consoles + 

future growth for two (2) additional consoles

•	 The building does have a storm-shelter

For comparison our current building program for Roanoke 

Police includes:

•	 An “EOC” 

•	 A “Holding” and “Sallyport” component  

•	 A 911/Communications center with six (6) consoles

•	 A storm-shelter

CCoommmmuunniittyy  FFaacciilliittyy  TTyyppee FFaacciilliittyy  OOccccuuppaannttss  
CCoommmmuunniittyy  PPooppuullaattiioonn  ((22001199  

CCeennssuuss))
YYeeaarr  CCoommpplleetteedd  BBuuiillddiinngg  SSiizzee  ((SSFF))

PPuubblliicc  SSaaffeettyy  SSttaaffff  
SSwwoorrnn//CCiivviilliiaann  

Tolleson, AZ Police & Courts New Building Combined 7,780 2011 22,300 38/15

Roanoke, TX  Police & Court New Building Combined 9,500 TBD
37,461 Police;               

8,654 Court [46,115]
30/11 + 7 Civilian Court

Boerne, TX Police & Courts New Building Combined 17,106 2010 20,000 38/20

Brenham, TX Police New Building Public Safety 15,716 2009 27,300 33/4

Belton, TX Police & Courts Existing Combined 23,600 1990 15,200 35/14

Saginaw, TX Police New Building Public Safety 24,310 2006 16,000 37/7

Sachse, TX Police & Courts New Building Public Safety 20,329 2010 35,000 29/16

Prosper, TX  Police New Building Public Safety 24,600 2020 22,000 36/10

Seguin, TX Police New Building Public Safety 25,175 2006 20,000 51/17

Harker Heights, TX Police New Building Public Safety 26,700 2007 17,022 48/15

Colleyville, TX Police & Court New Building Combined 27,300 2001 26,500 44/16

Deer Park, TX Police New Building Public Safety 32,010 2004 26,000 61/49

Copperas Cove, TX Police New Building Public Safety 32,032 2010 33,400 55/18

Waxahachie, TX  Police New Building Public Safety 29,600 2019 36,360 75/22

Weatherford, TX Police New Building Public Safety 32,500 2022 36,200 61/22

Keller, TX Police & Court New Building Combined 48,800 2004 48,000 58/35
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3.
ExistingExisting  FacilityFacility
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The current facility of 17,500 gross square feet in size 

opened in 2002 for Police and Court operations. The build-

ing has limitations and challenges for current operations, 

primary of which is Staff safety and security.

The existing Police and Court facility was not originally 

planned based on a certain understanding of the type 

of use, quantity and organization of staff, security pro-

tocols, optimum adjacencies, or public service points. 

Instead it was a conversion of box-store which strived for 

a workable flow in attempting to meet operational and 

staffing needs in 2002 – but ultimately was constrained 

within the limitations and restrictions inherent in this type 

of conversion. Cities across Texas several decades ago 

found themselves with an inventory of empty large box/

grocery stores looking to be re-purposed – at times for 

City needs to meet significant population growth. There 

are several usages that these types of buildings success-

fully met – libraries, city halls, service centers, community 

organizations, ISD administration groups, etc. However, 

the inherent demands and complexity of police and court 

operations typically proved to be an incompatible fit and 

not an optimum long-term solution.

Operations are being compromised due to the lack of 

space, inefficiencies attributed to the layout and flow, aging 

infrastructure,  and changing needs. We see this time 

and time again in touring and working with other Police 

and Court clients, as the incredible mentality, ingenuity, 

and drive with Public Safety Staff  instill  a “make do” 

attitude and work ethic that is unrivaled. It is incredible on 

how Police and Courts has continued to “find a way” to 

continue delivering services to the residents of Roanoke 

from within this facility. However, this also lends itself to 

compromises in their day-to-day duties – and worse yet 

it conceals many of the underlying problems and issues 

from City leadership awareness from beyond the realm of 

the physical facility.  

What starts as one minor concession or work-around 

slowly evolves to others, and the gradual inefficiencies 

become ingrained as “the way we do it.” And suddenly 

after several years there have become significant conces-

sions, and in some cases even drives additional efforts 

and possibly staffing. The pitfall as a Study is undertaken 

is the interviews and input will be skewed “through the 

eyes of the old” as they gauge their needs and requests 

based on how they work and operate now – which was 

partially driven by the facility. It is with the experience of 

the Consultant that a fresh lens is brought into the process 

to highlight and challenge the current methodologies and 

processes as we work through the Needs Assessment.  

Our experience with 150+ agencies can bring to bear the 

similar challenges other departments have faced, but more 

importantly, the creative solutions that were developed 

and embraced by Staff that made their job easier, more 

efficient, quite often more fun, and most importantly more 

safe.

EXISTING FACILITY
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Deficiencies:

1.	Insufficient Storage: as additional Staff have been 

added over the years, “storage” started becoming a 

luxury – which is not uncommon in older facilities.  

Storage has been converted and/or reduced in many 

areas – at the same time that Police agencies are an-

nually accruing  more and more equipment, gear, etc. 

for their job duties. In an effort to get a work position 

for new Staff, most every oversized closet and small 

storage room has been creatively converted to shoe-

horn in an office or work stations setting of some type.

2.	Staff Parking: while there appears to be room for 

most of the vehicles – and some even have the luxury 

to be under canopies – the complaint is that some 

vehicles are being parked on areas without pavement.  

Thus Staff are faced with walking through dirt, dust, 

mud, etc. getting in and out of their vehicles – and ob-

viously traces of it works its way into and through the 

building each and every time Staff enter the building. 

3.	Lack of Meeting Rooms: currently there is only one 

large room (Training/EOC) that has to satisfy all the 

needs for large group needs. The current large meet-

ing room – while fairly large at 1,225 SF can’t quite 

handle the needed capacity for 45-50 people and the 

“training” needs nor a City-event strategic operations 

center. The largest compromise and vulnerability is 

when this space is used for non-Police functions – 

retirements, outside groups, special events – resulting 

in 30-40 people in the heart of the facility and Police 

operations, and restrooms must be shared between 

Public and Police. Best practices mandate a secondary 

security demarcation that would allow outsiders into 

this type of space but not advance any further into 

critical Police areas.  

4.	Communications Suite: this setting is in desperate 

need of updates for a state-of-the-art 911 center, as 

the space has been outgrown: 

•	 Other functions bleed onto/into the sensitive 

911-console zone – copy/work, restroom, lockers, 

break, etc. 

•	 The entire setting for dispatching consoles and 

Supervisor is 415 SF – or the size of a large con-

ference room.  

•	 There is only one support space which houses the 

copy/work area, training, break, equipment/ gear, 

and storage at 160 SF.  

•	 And the current configuration is not ideal in that 

the Dispatchers have to deal with the Public 

during working hours – versus an interface with 

someone from Records during normal working 

hours

•	 The equipment/radio room is “outside” the Com-

munications suite – which ideally would be inside 

the suite for security protocols, ease of Staff and 

IT for trouble-shooting, integration of equipment, 

etc.

•	 The fact the Staff window into Communications 

EXISTING FACILITY (CONTINUED)
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resides in the secondary security vestibule is 

problematic and a security breach for the critical 

assets inside Communication and the sensitivity of 

the screen content and conversations – as the top 

half of the “dutch door” is typically left open offer-

ing easy passage directly into a “secure” dispatch 

area. This would typically not be a big problem 

but in this instance this is the secondary vestibule/

corridor for the Complaint / Interview Room and 

the 2nd exit out of the Courtroom (which is not 

secured and is also the direct path for courtroom 

visitors to use the Restrooms in the Police Public 

Lobby – so thus the “public” is present in this 

vestibule/corridor at times.  

5.	Insufficient Interview 

Needs: the goals of a 

successful interview suite 

are various sized interview 

rooms, separation between 

rooms or even different 

areas of the building for 

victims and offenders, soft 

and hard settings within the 

rooms, acoustical control of 

rooms and doors, internal waiting area to get people 

out of the main lobby, and all located in a zoned se-

curity demarcation in which there is no advancement 

back into the Police work areas. The current interview 

setting fails to achieve most of these critical design 

features – and particularly  in “quantity and quality” as 

there is only ONE single “complaint room” directly off 

the Public lobby in a semi-secure zone – and two (2) 

interview rooms near the Staff entry. 

6.	Lockers: the lockers for 

Staff are insufficiently sized 

and appointed for an agency 

this large, as Officers and 

Staff continue to accumulate 

more and more gear and 

equipment, have charging 

needs within the lockers, a 

need for proper ventilation, 

a need for separate body ar-

mor/vest drying capability, and weapons storage. The 

current lockers are smaller antiquated “school-style” 

lockers, and a Police department needs lockers that 

are specifically designed for law enforcement needs. 

In addition the current locker setting has reached ca-

pacity forcing the addition of lockers inside a former IT 

room – and remote from any Restroom and changing 

areas. 

7.	Windows/Daylight: as with most vintage “box stores” 

construction  there are no windows, and this creates 

a very depressed somber mood and atmosphere. 

This also places a greater demand for better artificial 

lighting that has an enhanced crispness and tones.  

Instead the older poor lighting in conjunction with zero 

windows creates a poor work environment – which 

has a direct impact on morale, wellness, and recovery. 

Most of the interviews with Staff started with, “Can I 
just please have a window?”

8.	Evidence/Property: this setting has had to endure 

some significant compromises on adequate space for 

intake, processing, and individual vault storage – and 

in its in current state does not comply with best prac-

tices nor CALEA standards.

•	 The lack of adequate separate areas and dedi-

cated exhaust ventilation allows the drug odors 

to permeate into other areas as it is merely in a 
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“cage” within the main gen-

eral vault – which is a Staff 

health concern. 

•	 The lack of any space for 

report writing at the Bag-n-

Tag (which does not exist) 

forces these activities into 

the adjacent main report 

writing – which challenges the diligence and 

discipline for chain-of-custody issues, as well as 

having the mess and odors associated with seized 

evidence and property items into the heart of the 

report writing area.

•	 The Bag-n-Tag area is cramped at 98 SF and has 

no layout area for preparing the evidence/prop-

erty to be transferred. There is not a dedicated 

exhaust in this area, nor a sink and emergency 

eye-wash station – which speaks directly to health 

and safety protocols in this type of work area 

•	 There is only one main large vault area at 415 SF 

– the size of a large conference room – in which 

all evidence resides – weapons, valuables, ho-

micide, and general items. In addition to the size/ 

capacity challenges, the current configuration is 

non-compliant with CALEA and national standards 

– which call for separate, secure, and ventilated 

vaults for drugs and for weapons.

•	 The intake/processing side of Evidence/Property 

is woefully undersized at 120 SF for the neces-

sary prep and processing in the chain-of-custody 

of evidence as it works its way back to vaults for 

long-term storage. 

•	 The refrigeration of sexual assaults cases, DUI 

blood draws, etc. resides in two (2) “residential” 

refrigerators that are not equipped with tempera-

ture sensors and Wi-Fi alarming features. This 

could result in compromised evidentiary case 

collateral if the refrigerators failed without anyone 

being aware of the incident. And ideally these 

refrigerators would reside inside the main vault 

area as an additional security protocol – but there 

is not any room available inside the vault.

•	 The evidence/property area is a far distance from 

the Staff entry – which forces the transport of all 

the nasty, foul, contaminated, and odorous seized 

items deep into Staff areas – and then the dispos-

al or release also follows a long trail back through 

Staff areas. Typically this movement wants to 

be minimized and wants to be immediately near 

an exterior entry into the building for health and 

wellness initiatives 

•	 The evidence/property area is directly adjacent to 

the Training Room/EOC – which is not ideal based 

on the lack of any exhaust systems serving this 

area

•	 Large evidence/property is being stored in cages 

in a common use area of Officers bicycles, work 

shop, and other storage – which is not per typical 

protocols for separation and security.

9.	Report Writing: area is cramped and difficult to work 

in, and there is only one setting – whereas newer 
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agencies incorporate multiple report writing settings – 

2-3 stations at the evidence/property bag-n-tag area, 

open report writing stations, standing height touch-

down stations, and a few “focus” settings that are 

more private to allow for better concentration as well 

as a Supervisor’s assistance for writing of the reports.  

The current area is incredibly congested and claus-

trophobic – housing eight (8) report writing stations, 

charging station, Patrol mailboxes, and the vehicle 

keys – in 210 SF. 

10.	CPTED Standards:  

the front public 

parking area and 

entrances do not 

really incorporate 

CPTED (Crime 

Prevention Through 

Environmental Design) protocols for vehicle standoffs, 

measures to prohibit advancement of vehicles to the 

face of the building and entrances, direct exposure of 

the door into Courts, etc. Any vehicle with ill-intent can 

either park against the face of the building or advance 

directly to / into the face of the building and entrances. 

This becomes further compromised when you factor in 

Court days and groups of people are lined up outside 

the building waiting to get into the Clerk’s transac-

tion window or waiting to advance into the security 

screening station in the Courtroom – all exposed to 

any vehicle with ill-intent.  

11.	HVAC Issues: the quality of HVAC measures through-

out the building are barely adequate, and definitely not 

what is demanded in modern Police and Court facilities 

to meet the cooling, heating, exhaust, minimal pre-

scribed air-changes, etc. in the wide range of settings 

throughout the building. There are areas that des-

perately need better ventilation and exhaust – locker 

rooms, RRs, evidence/property, large meeting spaces 

– and other areas that are struggling with sufficient 

cooling – Communications suite, large meeting room, 

courtroom, etc. And the recent COVID pandemic has 

cast a bright glaring light on the need for these types 

of facilities to have enhanced ventilation, exhaust, 

filtration, and air changes. In addition, there is an 

increased demand for more “zones” throughout Police 

and Court buildings to better individualize – and con-

tain – the unique air needs in those spaces. Buildings 

that had been operating with possibly 6-10 “zones” on 

different thermostats and with only 1-2 large rooftop 

HVAC unit, are now under further scrutiny and being 

designed with 15-25 “zones” and on possibly 3-5 roof-

top units – as well at the introduction of 6-8 dedicated 

exhaust fans for the various settings.

12.	Building Infrastructure/Services: the existing facility 

has reached the point of diminishing returns with 

the problems being experienced and seldom a week 

passing without a call or work order for some type of 

service or maintenance technician.  

•	 Various condensers/cooling units are becoming 

problematic with some being replaced

•	 Roof leaks crop up more and more, requiring 

repair

•	 Apparently there are ongoing electrical prob-

lems – which could be attributed to the gradual 

increase on existing circuits and panels with 

charging stations, gear/equipment shorelines, 

cooling problems, etc.

•	 There has also been periodic plumbing problems 

in restrooms 

•	 The existing LVT flooring product in the main cor-

ridors is experiencing wear-and-tear, and is to the 
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point of becoming problematic with tears, ripples, 

etc. that pose tripping hazards

13.	Court’s Operations: this is undoubtedly the most 

operationally compromised setting in the entire facility, 

and poses a high vulnerability and risk for safety of 

Staff as well as the Public. 

•	 There is insufficient processing and queuing space 

on Court days as people just line up outside the 

small and tight entry vestibule to the Court Clerk 

window – where we would normally see 3-4 

transaction counters in an area approx. 800 SF 

– 1,000 SF versus the 165 SF single transaction 

window currently dedicated to this interface.

•	 There is no true transition to the courtroom for the 

processing of cases – as the Public stands in line 

outside, works their way to the Clerks’ counter 

for check-in and paperwork, to only then have 

to reverse course against the flow of dozens of 

people to go back outside to then get in the line 

for entry into the Courtroom through the vestibule 

and metal detector in a 70 SF area. 

•	 The security screening station sits at the rear of 

the actual courtroom, versus a true security con-

trol point for properly screening and processing 

visitors before they advance into the courtroom 

– but instead people are being screened (and the 

associated distractions and noise) while Court 

proceedings are being conducted only 15 ft. – 20 

ft. away. 

•	 The door at the rear of the Courtroom directly 

opens to the outside – a major compromise for 

security and safety – and its adjacency to the 

actual “intake” door to the Court clerks in essence 

throws everyone into one large chaotic muddled 

grouping directly outside the Courts.

•	 The same door that people are coming into the 

courtroom is also the “exit” door unless the other 

designated “exit” door is used, but this route takes 

people into a secondary security zone inside 

Police and then ultimately out through the Police 

Public lobby.

•	 There is only one single medium-sized conference 

room (245 SF) onto the Courtroom that is being 

used by the Judge, Attorney/Client meetings, 

Court Staff, and Jury Deliberation – AND also 

shared with Police for a meeting room – as this is 

the only remaining conference room in the entire 

facility. Typically these overlapping uses would all 

be their own separate rooms for these wide array 

of needs and functions. 
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•	 There are very little security or protective mea-

sures for the courtroom dais – no ballistic panels 

at the bench, no panic buttons, no rails or physical 

barriers, and no quick escape/exit path

•	 Staff work areas are very congested and com-

pact, and when you factor in the swinging doors 

and circulation it results into very disjointed setting 

•	 There are non-existent restroom facilities on Court 

days – and the only restrooms to serve the group 

of 60-100 are the single-use toilets in the Police 

main public lobby. But anyone in the courtroom 

having to use a restroom is forced to leave the 

courtroom back out through the exterior door, 

walk over to the Police public lobby, and then 

return to be screened again through the metal 

detector to gain entry back into the courtroom.

14.	Restrooms:  fairly typical on older facilities with more 

Staff being crammed into tight quarters, there are 

insufficient restrooms amenities.

•	 This shortage applies to Staff, the interview area, 

Court, large meeting room, and Communications.  

•	 There are no nearby dedicated restrooms for 

the Training Room/EOC, as any outsiders must 

traverse through the internal corridors to the Staff 

restrooms on the far opposite side of the building. 

•	 There are NO restrooms serving the Public in 

the Court Lobby or Courtroom – other than going 

back to the main Police Public lobby for a single 

person male and female restrooms – so you 

can imagine the strain on Court day when there 

are 60-100 people being processed through the 

Court’s system.  

•	 There is only one set of restrooms serving all 

Police and Court staff – two fixtures each – 

which for the current growth and size of staff in 

the building more than likely does not meet the 

current Plumbing Code.

•	 There also needs to be a better appropriation of 

non-gender restrooms and shower amenities 

to deal with the changing diversity of Police 

applicants and new hires.

•	 The larger restrooms serving Police need to have 

direct access to the adjoining locker rooms

 

15.	Public Lobby: 

there is currently 

only one main 

Public Lobby 

that forces every 

person that has 

business or inter-

action with the Police to come into one small Public 

Lobby area.
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•	 Ideally there would be a main lobby and a second-

ary lobby to begin to handle the disparate needs 

of visitors – be it for an interview, have property/

evidence returned, make a records request, meet 

with an officer to file a report, meet with Internal 

Affairs, sex-offender registration, meet regarding 

the release of a detained Juvenile back to the 

parents, public fingerprinting, applicants, meet the 

media, etc.  

•	 There is no Records interface with the Public 

lobby – which in most agencies handle all the 

Public interface during normal working hours – 

but instead all this interface is put upon Commu-

nications staff, which needless to say has more 

pressing priorities and responsibilities for 911 

dispatching.

•	 All deliveries show up in this main lobby as there 

are not any amenities for a rear receiving or 

deliveries area

 

16.	Disjointed Flow: there is a very cumbersome oper-

ational/functional flow internally with how the building 

has transitioned over the years dealing with additional 

staffing and evolving missions and needs.

•	 Patrol and Evidence/Property do not work well 

when deeply embedded internally in the facility 

– as these should be near the exterior Staff entry 

for efficiency and health/safety issues. 

•	 There are also missing intermediate security 

demarcations within the facility – there is only the 

demarcation at the Public Lobby, a secondary one 

to the Complaint / Interview Room – (though it is 

compromised with the entry into Communications 

in this vestibule), and the one at the rear interview 

rooms and Intoxilyzer Room -  which means once 

someone is brought in through the main portal 

there is free unlimited advancement anywhere 

into the facility – which is a high-risk vulnerability 

as there are no screening measures from the 

Lobby.  This is particularly troubling for events in 

the large meeting room.

•	 Due to the ring circulation corridor, many Staff 

“cut through” the Briefing Room and Patrol area – 

which can be slightly disruptive and a distraction 

for Patrol Supervisors

•	 There are no dedicated restrooms for any of 

the spaces/functions for Interview Rooms or the 

Training Room – and people must be escorted 

into the main Staff restroom settings – which are 

already heavily strained for usage as they are the 

only accommodations in the entire facility.

•	 These less-than-ideal issues put an incredible 

strain on security risks and vulnerabilities, and 

create extra effort and inefficiencies for Staff 

 

17.	Records Location: Records is oddly buried far 

into the building layout, as in all other agencies and 

layouts this department is put onto the main Public 

lobby as the primary “gatekeeper” and “traffic cop” 

for all visitors during normal business hours. A large 

percentage of visitors typically can be dealt with by 

a Records clerk/technician – as they can provide the 

necessary paperwork, answer questions, redirect 

them to the proper City services, etc.  But the most 

glaring inefficiency with the current layout is that all 

this contact is now being forced onto Communications 

– whose primary function is 911 dispatching – causing 

interruptions, lack of focus, etc. In addition, the current 

Records has taken on an odd juxtaposition of records 

storage with some work stations forced into corners.  

The resulting setting then becomes inefficient for both 

storage capacity and also for Staff work areas.
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18.	Quartermaster/Community Storage: currently this 

storage is on a small mezzanine area accessed with 

stairs, and at possibly the furthest point away from the 

Staff entry and for distributing to Staff. It also poses a 

safety concern with carrying heavy boxes and product 

up and down stairs (no elevator). The Quartermaster 

area can’t be secured resulting in a lack to monitor and 

control inventory.

  

19.	Building Structure: the Building Code classifies a Po-

lice facility as an “Essential Facility” which puts it into 

a Category IV with an applied “importance factor”  

of 1.15 – 1.2 over and beyond other standard building 

types and uses. Thus as you can see all Structural 

design criteria and safety factors are increased 15% 

- 20%. And now the Building Code also requires a 

250-mph rated storm shelter to protect first respond-

ers, and we also apply enhanced protection for the 

EOC and Communications center. Needless to say, 

the existing converted “box-store” construction that 

the current facility resides in provides none of these 

measures, and from past experience these type of 

buildings were typically designed to the bare minimum 

structural/Code requirements based in the pursuit of 

profit margins by developers and grocery chains. 

20.	Covered Parking for Assets: the financial invest-

ment in special-use vehicles as well as the on-board 

technology demands protection from the elements. 

While the four (4) motorcycles are protected in the 

remote small outbuilding and the Patrol cruisers are 

under the canopy, there are other vehicles exposed. 

This exposure reduces the life-cycle of technology, 

equipment, and gear in the vehicles - as well as the 

degradation of components from UV rays. Moving 

forward there would be accommodations for covered 

protection, as well as a conditioned vehicle bay for 

IT and Fleet Maintenance to work on the vehicles 

for hardware, software, and equipment installations/ 

upgrades.

EXISTING FACILITY (CONTINUED)

A fresh lens is brought into this 
process to highlight and challenge 
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4.
Facility SpaceFacility Space  
Needs AnalysisNeeds Analysis
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This section of the report encompasses the extensive work 

to answer the question of “how much” space is needed to 

address the current shortfall of space and additionally, to 

provide space for an appropriate quantity of future growth. 

The amount of space needed is arrived at by a purely ob-

jective “bottom up” process that gathers input from building 

users in every department. This is done by asking the right 

questions in interviews, assessment of their current space 

and job performance needs (storage, equipment, files, 

work setting), and tours of other recently built facilities. 

[Unfortunately the “tours” were not able to be completed due 

to the COVID restriction as the group had targeted Waxa-

hachie Police, Richardson Police, North Richland Hills Police 

and Court, and possibly Prosper Police. The tours are incredi-

bly valuable to the process for immediate feedback from Staff 

on what they like and more importantly what they don’t like 

or think will work for them – and it establishes a reference 

point for the entire team moving forward for discussions. We 

typically even record the comments and observations from 

the stops on the tour in the Study to capture those reactions 

for when the project moves forward into design. When restric-

tions are lifted or at the onset of design implementation these 

tours need to be conducted for the benefit of the project.]

The Consultant team feels it is our responsibility to chal-

lenge the norms, break down the rationale behind “that is 

the way we have always done it,” separate the logical 

objective functional needs from the emotional connections 

to the current status quo. The process also leverages the 

multitude of creative solutions as well as operational/func-

tional philosophies from 150+ other Police and Courts proj-

ects the team has been involved with. Lastly, we highlight 

current trends and best practices being implemented on a 

local, regional and national perspective.

The following points of discussions were highlighted and 

embraced with Staff that are reflected in the detailed Space 

Needs, and many of these proactive measures equates to 

less square footage and cost savings: 

1.	Open Concept Work Settings vs. Offices: promotes 

sharing of information and communication, a demo-

cratic sharing of views and daylight, a more efficient 

usage of space and resources, and future flexibility for 

space allocation and/or department reorganizations. 

In addition, 2-3 person pod/office settings also offered 

possibilities for optimum communication-sharing, 

privacy, and functional settings. 

2.	Flex Spaces: explore creative ways to configure, 

position, and equip one setting to serve multiple needs 

by a variety of Users versus multiple rooms that are 

only partially utilized

3.	Shared Locker room Concept: agencies are shifting 

away from attempting to accurately gauge the current 

and future male vs. female staff complement – and 

many times have either underutilized locker rooms or 

shortage of lockers – to one common locker setting 

that is then wrapped around the perimeter with a va-

riety of changing room and unisex RR/Shower rooms. 

FACILITY SPACE NEEDS ANALYSIS
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FACILITY SPACE NEEDS ANALYSIS (CONTINUED)

This also allows agencies to accommodate the changing 

demographics of applicants and new hires

4.	Multiple Public Service Points: the days of forcing 

all public interaction into one common lobby are gone, 

and we look to find ways to group similar public needs 

for engagement to different service points. Typically 

we group the Jail/Holding visitors (release, bonding, 

visitation, attorney), sex offender registration, and evi-

dence/property function to a secondary separate lobby, 

while the main public lobby can then take on more of a 

professional setting and interface.

5.	Shared Main Breakroom: we look for opportunities 

to persuade Staff to go to one common breakroom for 

better connection and communication, not to mention 

the savings in space and amenities with several break-

room settings throughout the facility. And with a shared 

facility – from the Staff side  - Courts embraced the idea 

of one common nice breakroom.

6.	Shared Staff Entry: again in an effort to save square 

footage and costs, multiple secure door openings, etc. 

Staff embraced the idea of Police and Courts utilizing 

one centrally located entry point – and ideally we also 

position the Main Breakroom near this entry point.  This 

then creates an opportunity for “forced collisions” – in 

which the full building complement of Staff are forced 

to cross paths, interact and engage one another, share 

information – personal or work related – and promote 

better camaraderie and morale.

7.	Identity: while on the “centric” initiative on the Staff 

side of the facility, Court and Police want a very unique 

and recognizable way-finding identity on the Public 

side. The objective will be create as much distance and 

separation as possible between the Police and Court 

from the Public parking lot – with the realized benefits 

of better queuing and flow of the Public and parking 

on court days, enhanced security protocols, and the 

perception of “justice” with some separation between 

Police and Court
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8.	“Main Street” circulation: this concept for circulation 

not only saves square footage but also provides for 

better adjacencies, cleaner operational flow, and tight-

er movements throughout the facility. This initiative 

also addressed the request from Court for a quicker 

Officer response time – if the Court’s block was going 

to be pushed to the end of the building and site (part of 

the “Identity” goal)

9.	Patrol Triangle: the single biggest group coming in 

and out of the facility – on multiple shifts 24/7 – is 

Patrol. The more efficient we can make their move-

ments inside the building, the more time they can 

spend responding to calls and being out on the streets.  

Thus we prioritize those critical touchstones for Patrol 

– Locker Room, Duty Bags,Briefing Room, Report 

Writing, and Supervisors – and attempt to make this 

nucleus of functions as compact with good circulation 

paths, and close to the assigned Patrol vehicle parking 

area. We used to also include the evidence/property 

“bag-n-tag” area into this group, but this philosophy 

has gradually shifted to create better health/safety 

protocols and the path this follows into the facility.

10.	Multiple/varied Interview settings: exemplary 

interview settings are based on quality, quantity, and 

flexibility on options. The “quality” focuses on settings 

in which every component is evaluated and select-

ed for optimum acoustics - containment as well as 

evidentiary recording - in which the walls, the door, 

the finishes, the atmosphere, the lighting, the HVAC 

system, and the furniture all contribute to the optimum 

ability for a confession and the quality of the eviden-

tiary capture. The “quantity” is self explanatory. The 

“flexibility” speaks directly to the options an Officer or 

Detective may have to align the setting with the need 

and the interviewee - be it a soft/casual interview 

setting for victims or children, and tighter restric-

tive setting for suspects, a larger setting for parents 

or attorneys to be present - and finally the location 

within the building with access to different entrances if 

separation is needed to conduct a larger homicide or 

gang-related crime.

11.	Explore More Economical Settings: Police oper-

ations inherently have an abundance of equipment, 

gear, unique storage needs, special-use vehicles, etc. 

that must be accounted for in the program. We typical-

ly early on identify the more “industrial” settings, and 

look for an opportunity to locate these in a remote or 

detached “Support Building”. The compelling reasons 

for doing so are a) to optimally locate these away from 

the more professional setting of the main building in 

which the deliveries, access, usage, movement, etc. 

are better accommodated, and b) look for opportu-

nities in these type of settings - and construction - to 

leverage a lower square footage cost for savings ver-

sus housing them in the main building where square 

foot costs are higher.

Other project framework identified as priorities in the study 
include:

12.	Shooting Range (Staff and Public/Outside Agency 

interface): integration of a shooting range for Staff 

training purposes on site – which has been proven 

to be beneficial for efficiency and ease of weapons 

training when on site. The ability to also be available 

for private use and/or other agencies – ideally with 

the ability to keep this interface out of the secure Staff 

parking lot – was another priority

13.	Future Jail Pod: the dilemma most agencies face 

for the housing of prisoners and detainees is whether 

to make the investment in amenities and Staff for an 

integrated “holding and processing” facility, OR to 

contract for these services with neighboring agencies 

and/or the County. The challenges with these agree-

ments with other agencies is multi-faceted: negotiated 

terms of rates; duration of agreement; changes in 

terms of agreement; sometimes termination or lapsing 

of an agreement; being assigned a lower priority/ 

status than the host agency; the lost time and costs 

for Officers in transport/booking efforts off-site; and 

challenges for CID access to interviews for an ongoing 

investigation with the detained person in a secure en-

vironment and the adequate evidentiary capture of the 

FACILITY SPACE NEEDS ANALYSIS (CONTINUED)
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interview. Roanoke’s PD agreement is currently with 

Keller, and they wanted the ability to pivot in the future 

if necessary with the facility and master plan reflecting 

a future “jail holding pod”

14.	Emergency Operations Center: with a new facility 

as well as the proximity to the Fire Station, there was a 

stated goal of having an EOC embedded into the build-

ing. As part of the creative “flex” strategies for larger 

spaces in the new facility, this could possibly function 

in the large Staff “Training” setting – that is also being 

flexed for community engagement, and special events.

15.	Public Safety Shared Resource: the Planning Con-

cept strategically allows for access by the Fire Depart-

ment to the Fitness / Training settings, as well as access 

and use of the Multipurpose Room for a large academic 

classroom training setting and also EOC activities.

16.	Wellness Initiatives: an emerging trend nationally is a 

focus on “wellness” initiatives as Officer mental health 

issues and suicide rates have alarmingly climbed. And 

most of the amenities and measures towards “well-

ness” do not really result in any actual significant added 

square footage. It speaks towards a focus on natural 

daylight and views throughout the work spaces and 

building; outdoor “decompression” areas in the way of 

courtyards and plazas; the ability for fitness activities 

to seamlessly transition from indoor settings to outdoor 

activities; the introduction of “Quiet Rooms” in the facili-

ty for resting, decompressing, and sleeping; an exten-

sion of the Staff Breakroom to an outdoor area with 

a grille, seating, etc.; and designing softer settings for 

counseling – be it from a Fitness Coordinator, the Chap-

lain, or a Supervisor. The evolution of Police facilities 

from a “bunkered” mentality and aesthetic to embrace 

daylight and views – with the appropriate protective 

measures of course – is firmly entrenched as seen on 

the regional facilities that have come on line in the past 

7-10 years. An incredible quote from a recent project in 

which the Consultant was involved with occurred during 

Staff interviews and was conveyed as “daylight is good 
for the soul.”

17.	Security Protocols: a priority for the new facility was 

an improvement of security protocols and measures to 

protect Staff as well as the visitors and public custom-

ers. Security measures are always an evolving philos-
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ophy – in response to the changing culture and issues 

that Police and Court services find themselves firmly 

rooted in. While these enhanced measures do not re-

ally impact the square footage of a facility, they do im-

pact the project costs – and when the project advances 

to design and implementation there will be more 

detailed discussions on the security protocols – be it 

vehicle protection, ballistic protection, physical attack 

protection, etc. The very recent events surrounding 

the social justice movement are triggering an evolution 

and reassessment of the application of CPTED (Crime 

Prevention Through Environmental Design) measures 

for Police and Court facilities.

18.	Storm Shelter: the new Building Codes will prescribe 

that a “storm shelter” rated for a 250 mph event be 

provided to house and protect all Staff. We have 

typically integrated these storm shelters into recent 

facilities with the locker room setting. The requirement 

will not typically add any square footage to the building 

program, but it does have a significant cost impact.

19.	Future Growth Strategies: while we will be design-

ing and constructing a 50-year facility in our selections 

of materials, equipment, and infrastructure – as well 

as employing the current best practices and security 

protocols – it is impossible to a) predict Staff counts 

long-term, and b) build a facility now for that large of 

growth. Thus, typically the goal is to accommodate 

“short-term” growth (7-8 years) and attempt to project 

and provide some measures for “mid-term” growth 

(8-15 years). These growth needs are accommodated 

with additional lockers (typically for Patrol), addition-

al parking spaces, some extra work stations – or the 

ability to add work stations – in various settings where 

we typically see growth (typically Investigations), 

offices that can be reconfigured for an additional 

person, and strategically placed conference rooms and 

storage rooms that can be converted to offices or work 

stations. Long-term growth is handled with building ad-

ditions – that are reflected on the Site Concept for full 

build-out as part of the master plan – and these areas 

will be protected from any underground interference 

(utilities) and all site decisions made to reflect the future 

infill of these additions.

There was significant discussion during the process of “out-

ward” versus “upward” for the Police and Court operations.

•	 Court felt strongly that “operations” and “staffing” 

would be adversely impacted with a 2-story solution 

with the Courtroom and support spaces on a 2nd Floor 

level.

•	 The Court total program size of approximately 9,000 SF 

is very manageable on a single level

•	 The challenge in design will be to creatively generate 

a larger volume and mass for a recognizable Public 

Court entry for wayfinding, and to also impart a “corner 

anchor” to the site at the corner of Fairway Drive and 

Park Drive

•	 The Police “main” building – when you remove the 

Shooting Range and the Support Building –  sits at 

approximately 36,000 SF, which is still manageable on 

a single story without adversely impacting operations, 

flow, and interior distances or adjacencies

•	 From experience with Police facilities as one 

approaches the 35,000 SF – 40,000 SF range typically 

a 2nd Floor starts becoming a compelling “stacking” 

of operations and departments for a more compact 

movement and connection among Staff

•	 The Chief felt strongly about not creating that strat-

ification of say Communications and Administration 

– and even possibly Investigations – with the rest of 

the departments, as there is the perceived and yet 

very real “importance” for higher floor residents and 

“disconnect” of Staff – especially for smaller agencies 

like Roanoke.

FACILITY SPACE NEEDS ANALYSIS (CONTINUED)
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•	 The request was made to have all departments and 

Staff on one level, and promote the “forced collisions” 

and crossing of paths, and a tighter ‘family” feel

•	 The concept and site development solution creatively 

put the Holding/ Sallyport, Evidence/Property, and 

Building Support area grouped towards the far end of 

the elongated footprint to offset the spread of depart-

ments, and this measure allowed the compact pin-

wheeling of the larger departments – Patrol, Investiga-

tions, Administration, Records, and Communications 

– on the main intersection of the building circulation

•	 The push towards a single story solution does result in a 

larger footprint and a slight increase in building founda-

tions and envelope- which does drive the total acreage 

needed – but the prime site candidate for evaluation 

already had a very shallow depth from the street, which 

ironically aligns with a linear building solution that 

promotes everyone on a single level, daylight/views, a 

“main street” circulation spine, etc.

•	 There are cost offsets in savings for exit stairwells, staff 

stairs, and elevators with a single level solution

•	 A single level solution is more conducive to the strategic 

growth strategies as it allows a more natural and pre-

cise infill of areas to directly respond to growth needs – 

be it the Investigations location, or Patrol, or Evidence/

Property, etc.

Some technical terms used in this section which call for 

description:

20.	Net Square Feet (NSF): This term refers to the space 

of a room that may be measured from the inside face of 

the wall of that room. The amount of Net Square Feet 

allocated for a space is driven by the functions the room 

is intended to serve.

21.	Department Gross Square Feet (DGSF): This 

amount of spaces includes certain spaces in addition 

to the NSF to account for the wall thicknesses, and 

internal circulation department walkways and paths 

between rooms or workstations within a department. 

This is arrived at by applying a multiplier appropriate to 

the Net Square Feet of rooms within a department. The 

multiplier will vary depending on the types of spaces 

being considered – and the primary driver of fluctu-

ations in the DGSF is “circulation,” which from expe-

rience some department layouts and flow need more 

space than others.

22.	Building Gross Square Feet (BGSF): This amount 

of the space will encompass the total amount of space 

needed to build the building.  It includes space in addi-

tion to the DGSF not directly attributable to any particu-

lar department. This includes spaces like main corridors 

serving multiple departments, space for HVAC plenums 

and shafts, electrical and plumbing distribution, plumb-

ing chases, and building structure (columns) throughout 

the building, and the thickness of the exterior walls. This 

is the final “total” square footage area for the building 

upon which the cost projections are based upon 
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Component
No. of Staff Positions 

2020
No. of Staff 

Positions 2035
Staff Assignments No. of Units Space Standard

Proposed Net 
Square Feet

Existing Net 
Square Feet

Remarks            

Public Lobby (Police) 1 800 800
Breakout/overflow for the Multipurpose Room; seating for 6-8 people; 
area for forms, open records requests, pamphlet trees [COURTS Public 
Lobby is under the "COURTS" categor y]

Historical/Memorial Display Case 0 10 0 Recessed into a wall/alcove as part of the lobby

Family Toilet 1 100 100 Unisex, family type Toilet w/ baby changing station

Public Restrooms 2 150 300
Supports Public function of Multipurpose Room; Men's - 1 toilet, 2 
urinals, 2 sinks; Women's - 3 toilets, 2 sinks

Interview  Room 2 140 280

Interview room directly off Lobby, full recording capability, Officer 
Reports, Public Fingerprinting process, permits, writing surface to allow 
Public to fill out forms away from front window, etc.  - and one of the 
rooms could be "soft" for "Crime Victim" needs that Records Supervisor 
oversees; monitors in each room to view video

Entry Vestibule 1 160 160

Extended vestibule to get down to Communications window for after-
hours contact / assistance; connection to corridor to Multipurpose and 
connecting corridor to Courts; create a "Safe Haven" vestibule that 
Communications controls

Multipurpose/Community Room 0 1,600 0

Can be used as a community room directly off Public Lobby and Public 
Restrooms w/ rest of building being sealed off after-hours; can be used 
for Staff or Outside Agency Classroom Training w/ a private secure 
entry point from Staff side; can be used as Media Briefing Room; could 
be used a voting/polling precinct setting;  can be used for CPAAA or 
other groups in banquet mode; video wall, electronic podium, panel 
discussion table; will seat 120 in auditorium mode (chairs side-by-side in 
rows), or 45 in a classroom setting w/ tables, or 72 in a banquet table 
setting; could be converted to a Defensive Tactics training setting w/ 
mats for 10-15 people at a time; Driving Certification; larger setting for 
written exams [this setting's primary purpose and use are to 
address the needs for "Training/Fitness/Professional Standards" - 
look under "TRAINING" category] 

Chair/Table Storage/Equipment 0 220 0
Includes A/V Rack; storage for chairs/tables to be stored for different 
events/settings in room; mats for defensive training; possibly 3-4 
rowers for testing candidates [Under "TRAINING" category ]

Food Prep 0 180 0

Supports Community Room; double sink w/ garbage disposal, 
refrigerator, two microwaves, two commercial-grade coffee-makers, 
commercial-grade ice-maker; countertop ice-water dispenser, tea urn, 
oven (no cooktop), supplies storage in cabinets [under "TRAINING" 
categor y]  

ATM/Self-Serve Kiosk 0 20 0
Included w/ Lobby SF; w/ credit card scanner; allows Public to print out 
reports, pay fines, etc.

Public Transaction/Service Counter 0 30 0 included in Lobby SF

Public Corridor Connection to Courts 
Public Lobby

1 1,000 1,000
This type of connecting corridor would exceed what the "grossing" 
factor typically accounts for in circulation

Total Staff 0 0 0 0 2,640 Net Square Feet

1.10 Net to Department Gross Factor

2,904 Department Gross Square Feet

2.1 Public Areas (Police)

EXISTING FACILTY - 17,500 SF
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Component
No. of Staff Positions 

2020
No. of Staff 

Positions 2035
Staff Assignment No. of Units Space Standard

Proposed Net 
Square Feet

Existing Net 
Square Feet

Remarks            

Chief 1 1 Miller 1 330 330
Includes side meeting table for 4, soft seating area; 2 flat screen 
monitors; glass marker board

Assistant Chief 0 1 1 220 220
Includes side meeting table for 4; flat screen monitor; glass marker 
board

Executive Assistant 1 1 1 120 120
Does not have to be a private office; interface for any visitors; 
personnel files currently there but may go to City Hall

Captain (Support Services) 0 0 0 200 0 Desire to have Captain embedded within their respective unit

Captain (Field Operations) 0 0 0 200 0 Desire to have Captain embedded within their respective unit

Administrative Sgt 1 1 Pettigrew 1 200 200

Currently oversees several areas:  Evidence/Property, Professional 
Standards, Community/Crime Prevention, PIO, Personnel, Training 
Coordinator, Internal Affairs;  supervisory issues and large platform of 
responsibility necessitates a side meeting table for 4; monitor; glass 
marker board; side table should also be set up for "interview" setting in 
office as part of IA

Chaplain 1 1 1 140 140
Office w/ work setting, soft seating for counseling; does not necessarily 
need to be in Admin Suite; focused primarily on Staff vs. Public 
interface; can use Public Lobby Soft Interview for interaction w/ Public

Small Conference/Interview Room 1 140 140
Seats up to 6; future growth strategy for a future office; monitor; glass 
maker board

Chief's Administration Conference 
Room

1 400 400
Seats up to 14, buffet/millwork for AV, undercounter fridge, storage; 
two TV/monitors; glass marker board

Restrooms 2 80 160 Two (2) unisex restrooms

Storage/Files 1 80 80

Copy/Work/Coffee 1 100 100 Sink, coffee-maker, fridge, copier/shredder, supplies

Waiting/Reception Public 1 100 100
Internal seating area for Public that has been cleared to advance to the 
Admin Suite or Staff waiting to see the Chief, seating for 4

Total Staff 4 5 1,990 Net Square Feet

1.20 Net to Department Gross Factor

2,388 Department Gross Square Feet

2.2 Administration 

Administration
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Component
No. of Staff Positions 

2020
No. of Staff 

Positions 2035
Staff Assignment No. of Units Space Standard

Proposed Net 
Square Feet

Existing Net 
Square Feet

Remarks            

Field Operations Captain 1 1 Hughes 1 200 200
Includes side meeting table for 4; flat screen monitor, glass magnetic 
board; currently has a video wall for camera scrolls 

Sergeants 5 5
Eustace, Robinson, Jones, 

Roundy
1 450 450

(4) Patrol + (1) Motors, one common Sgt pod w/ separate work station, 
wardrobe unit, files/equipment storage cabinets, center teaming / 
supervisory table or area

Motors/ Traffic Sgt. 1 1 Sheppard 0 120 0 Motor Sgt is in same pod as rest of Sgts

Patrol Officers + Motors/ Traffic 17 25
Currently 4 per shift, each officer will have a personal locker in the 
Locker Room setting, and an assigned duty bag locker; future growth of 
5 per shift

Corporals Pod 1 200 200 Common work area enclosed work space for Coporals

Briefing Room 1 600 600 630
Typically 8-20, larger for special events - but that could be moved to the 
Multipurpose Room possibly

Report Writing 1 200 200 210 Six (6) wide counter stations, forms, all one open counter area

Focus Report Writing 2 80 160
Private, quieter rooms for report writing, for trainees w/ supervisors; 
private phone calls

Copy/Work/Mailboxes 1 120 120 Copier, shredder, supplies, mailboxes

Equipment Dispensing/ Charging 1 120 120
Along/near the main Staff entry; vehicle keys; body camera 
docking/charging; ticket writers docking/charging/tasers, etc.

Conference Room 1 140 140
Seats 6-8 for smaller meetings; supervisory issues, future growth 
strategy for office or 2-person pod

Traffic Work Room 1 140 140 Work station, layout for vehicular accidents, maps, etc.

Traffic Storage 0 140 0
Support Building Location; accident supplies, surveillance,  sealers, 
repairs, etc.

Drone Work Room 0 140 0
With expanding drone utilization this is now reaching a point of needing 
a dedicated area for parts, maintenance, storage; work bench along one 
side of room w/ tools, shelving; locate in "Support Building"

Motors 0 160 0 Support Building Location; air, trigger chargers, work bench, tools, etc.

Storage 1 100 100

K-9 Office 1 140 140
Office w/ exterior door or near exterior door, work station, kennel/pad 
for K-9 in office setting; other setting out in "Support Building"

Duty Bag Lockers 1 160 160
30 duty bags; 30"x30"x30"; rifles are assigned to officers in duty bag 
(can also stow/secure them in their main locker if desired); near main 
Staff entry

Total Staff 24 32 2,730 Net Square Feet

1.22 Net to Department Gross Factor

3,331 Department Gross Square Feet

2.3 Patrol 

Patrol 
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Component
No. of Staff Positions 

2020
No. of Staff 

Positions 2035
Staff Assignment No. of Units Space Standard

Proposed Net 
Square Feet

Existing Net 
Square Feet

Remarks            

Support Services Captain 1 1 Johnson 1 200 200 Side meeting table for 4, monitor, glass marker board

Sergeant 1 1 Gray 1 160 160

Detectives 3 4 Osburn, Farris, Urrutia 3 200 600
2-person pods similar to Waxahachie; future growth will be in Street 
Crimes Division; initially one of these could be designated a Conference 
Room initially awaiting future growth

Support Services/Crime Prevention 1 2 1 200 200
Starts out as a conference room w/ future conversion for Crime 
Prevention

Secretary 0 0 0 80 0 All this handled / controlled by Records

School Resources 2 3 Stroud, Watkins 0 0 0
Do not need any assigned space in building, - will use Report Writring 
area or Conference Rooms

CID Conference Room / Major Case 
Room

1 200 200

Decision was made to utilize a smaller Confernce Room to stand up a 
"major case" vs. a 600 SF setting  (which has only occurred once in the 
past 15-20 years), and if a larger setting is necessary the Training Room 
setting can be used, and this size is the same as the Detective pods for 
a future growth strategy;  needs AV and marker surfaces

File Room 0 120 0
Files can be integrated w/ furniture concepts; and almost all files are 
kept in Records

Storage 1 100 100

Camera systems, go-bags, tripods, hard cases, metal detectors, bullet 
cases, binoculars, fingerprint kits;  asked for this to be within CID but 
may make more sense near the main Staff Entry for ease out to the 
vehicles

Copy/Work/Coffee 1 100 100 Sink, undercounter fridge, coffee-maker, copier, shredder, etc.

Computer/Digital Forensics 1 200 200
Includes an RF-shielded (Faraday) room, stand-alone server rack, 2 
work stations w/ techie adjustable work benches

Lockers/Changing/Restrooms 0
Was requested by Detectives, but we will look for opportunities to 
strategically place near main locker/shower/restroom amenity for Staff

Crime Scene

No CSU vans/vehicles - everything needed is in the Officer's vehicles or 
gotten from the PD

Crime Lab 1 200 200

Lab-grade casework, combination fuming chambers (3-4 different 
sizes), high-temp dishwasher, double sink, emergency eye-wash / 
shower station, telescoping exam light, telescoping exhaust snorkel, 
rolling tables, flammable case, undercounter refrigerator

Chemical Testing 1 80 80
Lab-grade casework, large fume hood chamber, sink, flammable 
storage cabinet

Powder Testing 1 80 80 Lab-grade casework, powder downdraft chamber, sink

Lockers/Shower/Storage 1 80 80 Shower and lockers for Crime Scene Techs

Vestibule 1 60 60 Negative pressurized entry into Crime Lab setting

Vehicle Processing Bay 0 650 0 In Support Building; dual purpose w/ Fleet Maintenance & IT usage

Blood Drying Cabinets 1 80 80 Lab-grade casework, sink, two (2) drying cabinets

Interview Suite
Other "Interview" settings provided at two (2) Public Lobby Interview 
Rooms, Evidence Review, and in the secure hardened "Holding" 
environment

Waiting Area 2 80 160
Internal waiting areas to get them out of the main Public waiting area, 
and separate into two different areas

Control Window/Observation 1 80 80 Can oversee traffic in both separate waiting areas

Interview Rooms 2 80 160 Smaller, tighter setting

Interview Rooms 1 120 120 Allows seating for up to 4

Soft Interview 1 140 140 Softer furnishings, victims

Observation/Monitor Room 0 80 0 Not needed if Interview Suite is adjacent/near Investigations

Toilet 1 70 70
Strategically placed within Interview suite to serve both segragated 
sides

Juvenile 1 140 140

Area to house two (2) Juveniles w/ an Officer work area for full 
observation;  there is no processing (photo ID, fingerprints); would like it 
located between Patrol and CID; ideally has connectivity to a secure 
Restroom (not to use Staff RRs)

Total Staff 8 11 3,210 Net Square Feet

1.25 Net to Department Gross Factor

4,013 Department Gross Square Feet

2.4 Investigations

Detectives
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Component
No. of Staff Positions 

2020
No. of Staff 

Positions 2035
Staff Assignments No. of Units Space Standard

Proposed Net 
Square Feet

Existing Net 
Square Feet

Remarks            

Supervisor/Manager Office 1 1 Ertle 1 180 180
Looking out onto Dispatch floor; small side meeting table for 
supervisory issues and meetings with IT

Dispatchers/Call Takers 6 15 6 110 660

Currently 2 consoles; near term-growth to 4; long-term growth for a 
"regional" service of 6 consoles; video wall; lateral file cabinets along 
one wall; prefer a "pod" configuration for communication / staffing  w/ 
teaming carousels (and for eating) vs. a "linear" approach; need 
"dimmable" lights at each console; need upgraded air filtration (HEPA) 
to minimize sickness/lost time; RMS at console

Equipment Room 1 120 120
Dedicated Communications Equipment Room, contiguous to 
Communications for radios, racks, etc.

File Storage 0 80 0 Lateral file cabinets along one wall of Dispatch floor

Copy/Work Area 1 60 60 Small niche/alcove directly off of Dispatch floor

Storage 1 80 80 Seasonal items, misc.

Staff Service Window 1 40 40
Provides opportunity down the road to "secure" this suite for different 
protocols

Staff Lockers 1 40 40
18" d x 18" w x 72" high 2-tier; lockable lockers or cubbies for personal 
items - 30 total; integrated small changing area

Coffee/Break 1 100 100 Sink, counter, coffee maker, microwave, small fridge, table for 4

Restroom 2 80 160

Training Station 1 120 120
Dedicated Training suite; equipment testing; looks directly out onto 
Dispatch floor; can be quickly converted as an additional live console to 
manage events

Incident/Decompress Room 1 80 80
Private secluded room for relief from a stressful call/incident; room for 
sleep for extended shifts

Conference/Meeting Room 0 400 0
If a setting is needed to conduct an incident debriefs a nearby 
Conference Room or EOC can accommodate this occasional need 

EOC 1 800 800
In proximity to Communications to share all of the amenities of 
Restrooms, Break Area, etc. and be linked to emergency response; and 
to co-locate enhanced hardening measures (160 mph - EF1 / EF2 range)

Total Staff 7 16 2,440 Net Square Feet

1.20 Net to Department Gross Factor

2,928 Department Gross Square Feet

2.5 Communications/Dispatch Center

Communications
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Component
No. of Staff Positions 

2020
No. of Staff 

Positions 2035
Staff Assignments No. of Units Space Standard

Proposed Net 
Square Feet

Existing Net 
Square Feet

Remarks            

Information Techs 1 2 2 70 140
Larger work stations for layout; located / configured into one central IT 
area

Police Server/MDF Room 1 220 220
Main City Server Room at City Hall; want top down connectivity w/ 360-
degrees access to all equipment, (3) racks + DENCO + (2) additional 
/future racks

IDFs 1 80 80 IDF near Courts end of building

Communications Equipment Room 0 140 0 Captured under "Communications / Dispatch" category

Storage 1 120 120
Houses all inventory needed in the building; dedicated for IT; deliveries 
will be at "Receiving" under "Building Support"

Work Room 1 140 140
like at City Hall, with power/data strips, plenty of layout counters for 
work, techie-adjustable height work benches, etc.

Fleet Maintenance Bay 0 660 0
Under "Support Building" and multiple uses (Vehicle Processing); 
conditioned setting for IT software/hardware upgrades and installations 
on vehicles

Drone Work Room/Storage 0 140 0
With expanding drone utilization this is now reaching a point of needing 
a dedicated area for parts, maintenance, storage; work bench along one 
side of room w/ tools, shelving; locate in "Support Building"

Total Staff 1 2 700 Net Square Feet

1.15 Net to Department Gross Factor

805 Department Gross Square Feet

2.6 Information Technology
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Component
No. of Staff Positions 

2020
No. of Staff 

Positions 2035
Staff Assignments No. of Units Space Standard

Proposed Net 
Square Feet

Existing Net 
Square Feet

Remarks            

Supervisor 1 1 Davids 1 140 140

Office w/ view out onto Records area; no side table wanted; wants 
adjacency and access to Public Lobby Interview Rooms (under "Public 
Areas") - in particular the "Soft" interview room for crime victim 
advocate function

Records Custodians 1 3 3 60 180 Work stations w/ lots of layout space, scanners at each desk

Front Public Lobby Window 1 60 60

Custodians will "go to" front window for visitors in a "standing" position -
two stations / positions (do not want permanent work space at 
windows); no "money" is being handled at front window; want a 
package drawer at front window in addition to deal trays

Files 1 200 200

High-density storage system; Records houses "ALL" files for the PD, 
including IA & Personnel & Investigations; need area 2X existing [need 
to still confirm that size, and the need to have this in a separate room - 
which severely limits future flexibility]

Secure File Room 1 100 100
Separate secure room for Juvenile, CID, Crime Victim, IA files  [to still 
be challenges as there are ways to "secure" rows of files within a high-
density system]

Copy/Work Room 1 100 100

Copier/printer, large industrial shredder, mail meter & scale, want a 
work island w/ lateral files storage beneath, fingerprint sheets; supplies 
storage, paper, etc. (will push the actual "delivery" of large items to 
"Receiving" under "Building Support" category; Courts receives all 
incoming Mail, but this area could receive that transfer of PD mail 
(currently goes to Admin Exec. Asst. (Babbette) for distribution;  
Fedex/UPS deliveries could be interfaced w/ this area with a package 
locker

Staff Window 1 20 20 Ability to make Records "secure" w/ a chime system

Total Staff 2 4 800 Net Square Feet

1.20 Net to Department Gross Factor

960 Department Gross Square Feet

2.7  Records
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Component
No. of Staff Positions 

2020
No. of Staff 

Positions 2035
Staff Assignments No. of Units Space Standard

Proposed Net 
Square Feet

Existing Net 
Square Feet

Remarks            

Officer Evidence Bag and Tag 1 200 200 96

Contains 2 computer workstation for initial logging in and custody 
protocol; storage for packaging supplies; center island for work/layout, 
sink w/ emergency eye-wash; adjacency near Staff entry / Sallyport for 
security and weather protection for off-loading 

Evidence Lockers 1 40 40
Pass-thru evidence lockers w/ ControLoc technology, full refrigerated 
unit, 20-25 various sized locker units

Temporary Evidence 
Lockers/Room

1 80 80

Temporary lockers/room  to keep evidence secure while being 
processed and before final submittal to the property storage room; 
countertop fume hood for processing of any suspicious packages 
(fentanyl)

Staff Counter 1 20 20 Onto the Bag-n-Tag area, chimes back into the Property/Evidence areas

Processing Area 1 160 160 120
Chain-of-custody retrieval from other side of lockers, rolling tables to 
prep for movement to the vaults, sink w/ emergency eye-wash station, 
countertop for computers

Valuables Vault 0 30 0
Secure safe for currency and valuables; can be a safe sitting in the open 
area; currently just one locker/safe for confidential informant

Weapons Vault 1 80 80
Separate/secure storage room for at least 100 long guns and 300 
handguns 

Drug Vault 1 100 120
Dedicated heavy exhaust; high density storage system, drugs stored in 
envelopes in boxes, and larger items in banker boxes

Evidence/Property Storage Room 1 700 700 415 High density storage systems; homicide concentrated in far back row

Large Evidence & Property 0 400 0
Overhead coiling door to exterior on security protocol, late-night drop 
cages inside a vestibule [located in Support Building]

Refrigerator/Freezer Storage 1 70 70
A full walk-in cooler is not warranted, and assume a total of four (4) 
TRUE double reach-in door commercial refrigerators; position along a 
wall or in a niche

Custodial/Cleaning 1 60 60 Custodial items within Property/Evidence; mop sink

Auction/Disposal 0 140 0 Can be out in Support Building for ease of loading onto trucks

Property Room Techs/ Custodial 1 2 Welch 2 64 128
In a separate professional work environment, and clear of "Processing' 
area for air quality

Copy/Work/Storage 1 60 60

Property Return Counter & 
Secondary Public Lobby

1 120 120
Secure lobby and window and pass thru to return property to public or 
to release for court; seating for 2 [shared with "Jail/Sallyport" for 
release of detainees or Attorney coming for interview ]

Evidence Review/Interview Room 1 140 140
DA/Attorney review evidence in secure custody setting, return 
evidence/property to Public, can also serve as another interview room, 
sex offender registration, and possibly CI meeting

Public Toilet 1 70 70

Linkage back to main Public 
Lobby

0 0 0 Not necessary

Vehicle Processing 0 650 0

Under "Support Building", Separate/secure garage and indoor parking. 
Floor mounted under car lighting, separate ventilate, climate controlled, 
utility sink, hose bib and floor mounted car winch, vehicle lift; also used 
by Information Technology for working on vehicles 

Total Staff 1 2 2,048 Net Square Feet

1.18 Net to Department Gross Factor

2,417 Department Gross Square Feet

2.8 Property and Evidence
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Component
No. of Staff Positions 

2020
No. of Staff 

Positions 2035
Staff Assignments No. of Units Space Standard

Proposed Net 
Square Feet

Existing Net 
Square Feet

Remarks            

Want to plan for future growth / expansion of the Holding / Processing 
facility that would take it from a 6-8 capacity up to 40 detainees;  
Currently, Class B and above offenders come to PD where they are 
searched and held where Officer writes a report and gets an affidavit, 
and then drives them to Denton County (could take 4-6 hours out of 
service);  Class C arrestees are take to Keller Jail (45-60 min. out of 
service); hope to transition to taking everyone to Keller; DWIs typically 
go to Keller;  if arrestee refuses to blow in the field they come to 
Roanoke to get paperwork and warrant from Judge to take them to 
THR for a blood draw

Holding 4 100 400 80 SF individual cells w/ vandal -resistant toilet/sink, concrete bench

Group Holding/Drunk Tank 1 140 140
Will hold an additional 4-5 arrestees, vandal-resistant toilet/sink, 
flushing floor sink, low concrete benches (8")

Observation 1 120 120
Area where an Officer can maintain visual contact with arrestees, work 
on a computer, process paperwork

Staff Restroom/Shower 1 100 100

Used for clean-up/decon from a situation that should not come into the 
building to the Staff Showers area; emergency eye-wash available to 
evidence drop area; facility for staff working Information Services on 
vehicles in Sallyport drive bay

DUI/DWI Testing & Intoxilizer 0 140 0
Equipped w/ a bench seat, flushing floor drains, intoxilizer, floor test 
patter, full recording [did not want this due to their current contract s]

Vehicle Sallyport                          1 600 600

Large enough to accommodate an ambulance; could also be used for 
concealing persons of interest/protecting witness ID being brought into 
the facility; special equipment and supply deliveries;   caged area for 
storage of items that do not want to come into building

Decon Area 0 30 0
Can be accommodated within Sallyport w/ emergency eye-wash & 
shower or in toilet/shower inside of Sallyport

Security Vestibules 2 70 140 Path from Sallyport, and path into main PD

Storage/Janitor 1 80 80

Total Staff 0 0 1,580 Net Square Feet

1.20 Net to Department Gross Factor

1,896 Department Gross Square Feet

2.9 Holding/Sallyport 
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Component
No. of Staff Positions 

2020
No. of Staff 

Positions 2035
Staff Assignments No. of Units Space Standard

Proposed Net 
Square Feet

Existing Net 
Square Feet

Remarks            

NOTE: Some "Shared Staff Areas" are under the "Support Building" 
category, i.e., Weapons Cleaning, Armory, etc.

Staff Lobby 1 200 200 Shared by Police and Courts Staff

Vestibule 1 80 80 Shared by Police and Courts Staff

Break Room 1 500 500 400

Shared by Police & Courts, Seating for 20-24 people, adjacent 
outdoor/exterior break area be it at ground level or elevated balcony; 2 
refrigerators, 4 microwave, double sink, garbage disposal, 2 
commercial coffee makers, commercial ice-water dispenser, 
dishwasher, oven/ cooktop, 2 vending machines; food prep area, built-in 
millwork for pantry/storage

 

Mud Room/Coat Room/Boot 
Wash/Hydration

1 100 100
Ice machine, ice-water dispenser, sink, coat rod, could also include 
laundry sink

Locker Room/Restrooms/Showers 1 1,400 1,400

One shared main locker setting w/ 60 law enforcement style lockers 
(24"x24"x72") + 10 half-size "hoteling" lockers (Communications and 
Records usage), 3 vest drying cabinets (24"x48"x72"), niche w/ 
washer/dryer and dry-cleaning racks & laundry sink; surrounded / 
supported with two (2) unisex shower/toilet/sink/changing bench rooms 
and two (2) toilet/sink/changing bench rooms

Unisex Restrooms 2 80 160

Additional distribution of unisex restrooms in the facility - we already 
have 2 under "Administration", 2 under "Communications", 2 designated 
for Courts, and Public RRs under the Police and Courts "Public Areas" - 
maybe favor Investigations area

Courts Staff Restrooms 0 80 0 Handles Staff-only on the Courts side, under "Courts" category

Supply/Equipment Storage 1 160 160
Could be one large room w/ rows of lockable shelving / cabinets divided 
among departments; serves the entire building

Central Copy/Work/Repo Area 0 180 0

Central Copy Room serves entire facility; positioned in the center of all 
units for easy quick access; equipment for large production copy runs - 
shredder, scanner, copiers, printers, fax, paper/copy storage, etc. with a 
center work island for layout;[Staff opted to embed smaller settings in 
each of the departments]

Court Prep/Quiet Room/ Mother's 
Room

2 80 160
Recliner, TV; acoustically separated; in-use light ; one of the rooms 
includes a sink, undercounter fridge,  and separate chair for lactating; 
centrally located to also be accessible to Courts Staff

Quartermaster 1 250 250
Service window/counter for Staff; counter/layout areas, work bench, 
high density storage for inventory; locate near Receiving

Volunteers Work/Storage 1 160 160
Work area for check-in, 2 computers, table for layout of baskets, 
promotional items,; locked storage for donated baskets, vests, light 
wands, etc.

Total Staff 0 0 3,170 Net Square Feet

1.20 Net to Department Gross Factor

3,804 Department Gross Square Feet

2.10 Shared Staff Areas
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Component
No. of Staff Positions 

2020
No. of Staff 

Positions 2035
Staff Assignments No. of Units Space Standard

Proposed Net 
Square Feet

Existing Net 
Square Feet

Remarks            

FITNESS  

 Changing/Shower Room supporting 
Fitness for Candidate Testing/Staff 
Civilians

1 100 100
This could also be located more on the Public side for candidates to not 
bring them into the secure Staff area

Fitness Room 1 1,000 1,000 730
Includes cardio area, weights, stretching, etc.; would ideally look for 
opportunity to open exterior area for cross-training and outdoor 
activities 

Equipment Storage 1 80 80

TRAINING

Large Training Classroom 1 1,500 1,500 1,225

Recruit / Leadership Classes; Volunteers monthly meeting (30 people), 
Citizens on Patrol (30 people), and Training for up to 60 people 
(charging stations for that many positions), written exams [when 
properly designed this room can also flex and serve some "Public" 
functions as well as some "Court" functions.  Can be used as a 
community room directly off Public Lobby and Public Restrooms w/ rest 
of building being sealed off after-hours; can be used for Staff or Outside 
Agency Classroom Training w/ a private secure entry point from Staff 
side; can be used as Media Briefing Room; could be used a 
voting/polling precinct setting;  can be used for CPAAA or other groups 
in banquet mode; video wall, electronic podium, panel discussion table; 
will seat 120 in auditorium mode (chairs side-by-side in rows), or 45 in a 
classroom setting w/ tables, or 72 in a banquet table setting; could be 
converted to a Defensive Tactics training setting w/ mats for 10-15 
people at a time; Driving Certification; larger setting for written exams 
[this setting's primary purpose and use are to address the needs for 
"Training/Fitness/Professional Standards"] 

Simulator Control Room  & Training 
Area/Future AI Training

1 120 120

Tactical Training 0 200 0 Can be done in Multipurpose Room w/ mats

Training Storage 1 120 120
Tents, car seats, special events, job fairs, etc. that is under the domain 
of Betty - ideally this is near the main Staff entry for ease in and out of 
vehicles vs. embedded in Admin.

Conference Room 1 280 280
Room near the Public Lobby, Oral Interview Boards, seats 10-12 
people, smaller media session/interview - larger ones go to 
Multipurpose, smaller group for written exams, etc.

Chair/Table Storage/Equipment 1 220 220
Includes A/V Rack; storage for chairs/tables to be stored for different 
events/settings in room; mats for defensive training; possibly 3-4 
rowers for testing candidates

Food Prep 1 180 180

Supports Community Room; double sink w/ garbage disposal, 
refrigerator, two microwaves, two commercial-grade coffee-makers, 
commercial-grade ice-maker; countertop ice-water dispenser, tea urn, 
oven (no cooktop), supplies storage in cabinets  

Total Staff 0 0 3,600 Net Square Feet

1.15 Net to Department Gross Factor

4,140 Department Gross Square Feet

2.11  Training/Fitness/Professional Standards
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Component
No. of Staff Positions 

2018
No. of Staff 

Positions 2030
Staff Assignments No. of Units Space Standard

Proposed Net 
Square Feet

Existing Net 
Square Feet

Remarks            

MANY OF THESE WILL BE VALIDATEDUPON ENGAGEMENT OF THE 
MEP CONSULTANTS

Attic Stock, Extra Materials, etc. 
Storage

1 160 160
House all the extra materials and attic stock for the building, w/ a small 
work area w/ bench, tools, parts, equipment

Receiving 1 120 120 Area to receive and hang dry cleaning

Main Custodial Room 1 140 140 Supplies inventory, large equipment, small work bench

Janitor/Custodial Rooms 1 80 80 Distributed towards Courts area; mop sink, room for supplies storage

Main Server/Equipment Room 0 240 0 Under "Information Technology" category

Technology IDFs 0 80 0
Distributed throughout the building for more economical runs to areas 
of building further away from the main Server Room; under 
"Information Technology" category

Mechanical Room 1 1 220 220 Main mechanical room; water heaters

Mechanical Room 2 1 100 100

Electrical Room 1 1 180 180
Main electrical entry to the building, located near the emergency 
generator

Electrical Room 2 2 60 120 Distributed through building to reduce costs on long home runs

Phone Demarcation Room 0 80 0 Put in a Technology/IDF or Server Room

Fire Protection Riser Room 0 60 0 House with water heater room

U.P.S.Room 0 80 0 Distributed into the  Technology/IDF Room and Main Server Room

Water Heaters 0 160 0 Included in Main Mech Room

Total Staff 0 0 1,120 Net Square Feet

1.15 Net to Department Gross Factor

1,288 Department Gross Square Feet

2.12 Building Support
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Component
No. of Staff Positions 

2018
No. of Staff 

Positions 2030
Staff Assignments No. of Units Space Standard

Proposed Net 
Square Feet

Existing Net 
Square Feet

Remarks            

Functions that can be moved out to a more economical building 
construction / type, and functions that would benefit for easier vehicle 
access, and also some security/safety considerations

Vehicle Bay 1 650 650

Bay for "processing" vehicles for evidence; main function is Fleet 
Maintenance for IT work in vehicles (software hardware, equipment) in 
a conditioned environment; work benches, air compressor, sink and 
hose bibb, vehicle lift, storage of some tools, parts, equipment, lights 
down low for uplighting underside of vehicle to process, tow-hook for 
offloading a vehicle from a tow truck

Large Property/Evidence Vault 1 400 400

Keeps all the large property/evidence items out of the main building - 
mattresses, refrigerators, washer/dryers, vehicle bumpers, etc. - on 
pallet racks; also provides easier access for vehicles to put up to the 
point of chain-of-custody, possibly some items requiring pallet jacks for 
movement, and for future disposal/auction/disposition

Large Evidence/Property Drop 1 140 140
Controlled access overhead coiling door for entry into a variety of cages 
for Officer drop-off of large property/evidence, connecting controlled 
door into Large Property/Evidence Vault

Auction/Disposal 1 100 100 Secure staging area for auction/disposal of property/evidence

Seized Bicycles 0 200 0
Outdoor chain-link fenced area near Support Building; could possibly be 
covered with a canopy

Drone Work Room/Storage 1 140 140
With expanding drone utilization this is now reaching a point of needing 
a dedicated area for parts, maintenance, storage; work bench along one 
side of room w/ tools, shelving

Traffic Storage 1 140 140
Cones, paint, scales, accident scenes equipment, events-related / 
promotional items, etc.

Motors 1 160 160 Work bench, room to park 3-4 motors, trigger chargers, lockers/gear

Weapons Cleaning 1 140 140

Four (4) stations, ultrasonic soak tub, sink, epoxy countertop, 
compressed air, weapons-clearing tube; remote from the main building 
for safety  [NOTE: this could also be grouped w/ the Shooting Range, 
but if that does not become reality this function is still needed]

Armory/Armor 1 100 100

Work bench, tools, gun lockers, weapons storage racks, directly 
onto/adjacent to Weapons Cleaning [ NOTE:  this could also be grouped 
w/ the Shooting Range, but if that does not become reality this function 
is still needed]

Ammo Storage 1 80 80
10,000 rounds for every caliber, secure room, easy access to pallet 
deliveries [NOTE:  this could also be grouped w/ the Shooting Range, 
but if that does not become reality this function is still needed ]

SWAT Room 1 140 140

Four (4)-member SWAT Team, lockers, changing bench, 
gear/equipment, secured storage/room internally for flash bangs, 
ammo, weapons safes, explosives, etc. - allow for growth up to 6-8 
SWAT Team size

Bicycles 1 140 140
Stow/hang 6-8 bicycles, work bench, compressed air, half-lockers for 
helmets, gloves, etc.; easy door access to exterior / vehicles

Canine 1 100 100

K9: Two (2) dogs, prefer dogs to stay in cars or inside at work area 
(separate area under Patrol), conditioned space, training 
gear/equipment, bite suites, leashes, training aids, small indoor kennel 
w/ a run to exterior; 

Animal Control 1 100 100

2-3 dog kennels, 1-2 cat kennels for a temporary hold unitl a citizen can 
claim their pet;  Keller currenlty performing animal control facilities

Total Staff 0 0 2,530 Net Square Feet

1.10 Net to Department Gross Factor

2,783 Department Gross Square Feet

2.13 Support Building
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Component
No. of Staff Positions 

2020
No. of Staff 

Positions 2035
Staff Assignments No. of Units Space Standard

Proposed Net 
Square Feet

Existing Net 
Square Feet

Remarks            

If the Shooting Range moves forward the functions of Weapons 
Cleaning, Armory, and Ammo Storage that are currently under 
"Support Building' would shift over to the Shooting Range block / layout

Entry/Check-In 1 160 160

Ideally the entry into the Shooting Range could be dual-sided to allow 
for PD to enter from secure parking, and another entry point from 
outside Users; hoteling lockers to secure other gear/equipment/ 
personal items

Restrooms/Changing 2 80 160 Unisex bathrooms

Range Master Office/Control 
Room

1 120 120 Sight out directly onto the range setting

Storage 1 120 120

Classroom 1 600 600 Seats 20-24

Range 1 6,000 6,000
Eight (8) lane pistol (25 yards) and 2 lane rifle (50 yards) OR just 6 lanes 
50 yards; allow for vehicle to be driven into range for training exercises; 
want to use real and frangible ammo, 

Trap 1 250 250

HVAC 1 600 600

Total Staff 0 0 8,010 Net Square Feet

1.15 Net to Department Gross Factor

9,212 Department Gross Square Feet

2.14 Shooting Range
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Component
No. of Staff Positions 

2020
No. of Staff 

Positions 2035
Staff Assignments No. of Units Space Standard

Proposed Net 
Square Feet

Existing Net 
Square Feet

Remarks            

Courts

BACKGROUND NOTES:    no "Teen Court", no other functions intended 
for Courtroom - like Code Enforcement cases, etc.; 1st Tuesdays of 
month at 9:00 a.m. 80-100 people, 2nd and 4th Tuesdays of month 1:00 
p.m. 80-100 people; they are looking to add 2-3 more Court dockets; 
only 6-8 Jury Trails per year & Jury selection process happens in the 
Courtroom; could foresee the Courts stacking such that all "Courts" 
related functions are on 2nd Floor (2.15.1 thru 2.15.16)

Court Room 1 1,800 1,800

NRH size and seats 92 - Haley looking for 50-70 seating capacity in 
Courtroom;  Juror's area, witness stand,  one (1) Clerk sits at dais, 
Bailiff stands at rear of  Courtroom during Court, cashier outside the 
Courtroom - like the idea of the "forced capture" for payment directly 
upon leaving the courtroom

Court Waiting Area 1 200 200
Allows for some staging/queuing / seating before advancing into 
Courtroom

Witness Waiting 1 120 120 Flanking the entry into Courts 

Attorney/Client Meeting 1 120 120 Room flanking the entry into Courts

Payment Window/Cashier 1 80 80 At the exit out of the courtroom

Judges Office 1 200 200
Side meeting table; used by one Judge and 2 Associate Judges as they 
rotate for court days; three different furniture wardrobe towers

Jury Deliberation/Conference 
Room

1 160 160 Seats 6 jurors; sink, undercounter refrigerator

Judge/Jury/Staff Unisex Toilets 2 80 160

Conference Room 1 160 160
Multiple uses for Prosecutor, Judge, another deliberation setting; Bailiff 
meeting room; directly accessible to Courtroom; Prosecutor brings 
people directly from courtroom to meet with

Prosecutor Office 1 180 180 Side meeting table; 2 Prosecutors

Bailiff/Arrestee Holding 1 140 140
One setting with small work station, and a small holding area for 
detainee/arrestee awaiting Court; holding cell has a toilet/sink

Public Restrooms 2 160 320
Larger capacity serving the Courtroom in secure / processed area; 
Women's 3 toilets / 2 sinks & Men's 1 toilet / 2 urinals / 2 sinks

Security Processing Station 1 350 350
Metal detector, X-Ray machine, queuing area; configured such that 
anyone advancing to the Courts settings have been processed through 
security

Public Entry Vestibule 1 120 120

Public Lobby/Clerks 
Counters/Seating

1 500 500
Seating and queuing for transaction counters and some overflow 
awaiting to go thru security station, want seating for approx. 12-15 
people

Self-Serve Kiosk/ATM 0 20 0 Part of Public Lobby area

Public Family Toilet 2 100 200 Unisex, includes baby changing station

Public Service Counter - Court 
Clerks

3 110 330

A bit larger space allotment due to need to offset/stagger the three 
window positions for privacy and acoustical concerns (creates some 
additional circulation / inefficiencies); each position will have dual 
monitors, scanner, phone, credit card machine, and calculator; "Vegas 
style" camera to record all transactions, deal trays, ballistic protection

Court Administrator 1 1 1 200 200 Side meeting table

Court Clerks 3 4 4 64 256
Want permanent work stations for Clerks back in the Staff area away 
from counter duties, and they rotate out at front counter windows; 
currently 2 Deputy Court Clerks + 1 Part-Time Court Clerk

Warrant Officers 2 2 2 64 128

Bailiff/Warrant 1 1 1 64 64 Part time Bailiff/Warrant Officer

Copy/Work Area 1 120 120

Files 1 80 80 6-8 file cabinets, TCIC restricted

Storage 1 80 80 Seasonal items, misc.

Conference Room 1 160 160
Court Staff meeting for up to 8 people; setting in a secure internal 
corridor in which someone from the Lobby could be pulled into this 
room to deal with an issue

Break Area 1 100 100
Smaller internal setting w/ the intent the Main Staff Breakroom is used 
by both Courts and Police; this would have a sink, coffee-maker, and 
undercounter fridge; could possibly be combined with Copy/Work area

Staff Restrooms 2 80 160 Unisex restrooms

Total Staff 7 8 6,488 Net Square Feet

1.20 Net to Department Gross Factor

7,786 Department Gross Square Feet

2.15 Courts
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5.
ParkingParking
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PARKING

PPoolliiccee  DDeeppaarrttmmeenntt    PPoolliiccee CCoouurrtt CCoouurrtt  SSttaaffff CCiittyy  VVeehhiicclleess PPoolliiccee  SSttaaffff

PPUUBBLLIICC

CCoouurrtt

Normal Business Day 30

Court Day 60-80

PPoolliiccee

Normal Business Day 10

Public Function in Training Room 30

SSTTAAFFFF

CCoouurrtt

Normal Business Day 9

Court Day 12

PPoolliiccee

Marked Patrol Units 18

CID Impalas 6

Administration & Auxiliary Unmarked 
Vehicles

12

Motorcycles 4

Trailers 3

Golf Cart 1

Segway 1

Staff Vehicles 20

TToottaall  PPaarrkkiinngg  SSppaacceess 3300 7700 1122 4422 2200

PPuubblliicc  VViissiittoorr  PPaarrkkiinngg SSeeccuurree  PPaarrkkiinngg  --  PPoolliiccee  &&  CCoouurrtt  SSttaaffff  22002200  --  22003355

NNOOTTEE::  Takes into account worst-case on the Public Parking Area of an event (retirement, public forum, etc.) in the Training Room coinciding on 
Court Day for ""110000""  ssppaacceess ; on the secure parking area this takes into a conversative 15% - 20% growth of Staff and the associated vehicles 
and accounts for Police and Court sharing the same secure parking lot for ""7744""  ssppaacceess .

Police & Court Dept. Parking Needs

Please reference the Site Concept in the next tab for further detail and distribution of parking spaces. 
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6.
Site ConceptsSite Concepts
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A priority of this study was to determine the viability of the 

proposed new Police and Court facility on a tract of land at 

Fairway Drive and Park Drive, and what site size or foot-

print would be necessary to serve the current and future 

missions of Police and Court operations.

Highlights of the final approved Site Concept include the 

following – many of them discussed in detail as part of the 

preamble to the Facility Space Needs section:

•	 Best practices objective for two (2) paths in and out 

of the facility – preferably onto different thoroughfares 

– in the event one of the paths is accidentally or 

intentionally compromised

•	 Secure staff parking, and space for future growth in 

vehicle counts

•	 Wellness initiatives – outdoor plazas, outdoor 

breakroom and grille, ability of fitness activities to flow 

to the exterior, etc.

•	 Daylight and views to the exterior

•	 Central Staff entry and breakroom, and “forced 

collisions” for Staff to cross paths, communicate, and 

feel a connection to all departments

•	 Ability to expand the Support Building 

•	 Ability to infill and add a “holding pod” for a self-

sufficient Jail operations if necessary in the future

•	 Two (2) separate Public lobbies/points of service 

for Police

•	 Training Room that can be flexed for a) Staff training 

(its primary purpose), b) ability to open to the Public 

corridor to serve community meetings, retirements, 

special events, etc. (all still outside the security 

demarcation internal to Staff), and c)  stand up a low to 

mid-level Emergency Operations Center.

•	 Patrol triangle, and proximity to their vehicles

•	 Internal “main street” for Staff circulation into 

all departments, as well as quick connectivity for 

response to a Court’s emergency

•	 Internal connectivity between the Courts and Police 

main Public lobbies – a high priority for Staff

•	 Sufficient separation for individual identity for Court 

and Police public entry points

•	 Creation of a “safe haven” after-hours lobby vestibule 

with face-to-face contact with Communications

•	 Secure and separate entry points into the Shooting 

Range for Staff and also for private and outside 

agencies usage

•	 Covered parking for protection of assets in the Patrol 

vehicles and special-use vehicles

•	 An anchor to the corner of Fairway and Park drives 

with the Court’s presence

•	 Alignment of entry points serving the Public Safety 

resources of Police and Fire

•	 Strategic positioning of the Support Building and 

Range along the property line for heightened security 

measures and privacy in the Staff secure parking lot

•	 Shooting range to promote better training and 

readiness with convenience on site and no limitations 

on usage

•	 Landing pad for possible helicopters/drones/driver-

less air deliveries

The site concept that evolved through several iterations 

with input from Staff provided validation that this site would 

be a great candidate for the new Police and Court facility, 

and their current needs as well as future growth strategies 

identified on the site could be accomplished on six (6) 

acres. 

 

The metrics for the space needs, the priority for a single-

level solution, the separate identities (and distance) for 

Court and Police, the Public parking needs on Court 

day, the shallow depth of this site candidate, and the 

future growth strategies for building growth and the 

accompanying vehicle growth quickly aligned to an 

incredibly compelling momentum that all intertwined for 

the building and campus objectives with this site. It is 

rare that all the objectives and priorities can be so easily 

checked off a very long, complex, and demanding list for 

site candidates.

Equally compelling is the ability of this site to serve the 

needs of the Police and Courts 40-50 years from now with 

growth strategies that a) can be incorporated onto this site, 

b) can be implemented while still allowing the facility to 

serve the Public and its 24/7 mission, and c) be responsive 

and adaptive to an evolving police agency.

 

SITE EVALUATION/DESIGN CONCEPT 
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SSIITTEE  PPLLAANN  / AREA CALCULATION

Overall Site Plan 6.27 Acres 273,157 SF

6.27 Acres
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Map of Proposed Site Map of Proposed Site 

Roanoke Fire StationRoanoke Fire Station
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N Scale: 1" = 25'-0"

ROANOKE PUBLIC SAFETY & COURT FACILITY1
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BBEESSTT  PPRRAACCTTIICCEESS  / EMPLOYEE 
AMENITIES & WELLNESS
1. Wellness initiatives – outdoor plazas, outdoor breakroom & grille, 

ability of fitness activities to flow to the exterior, etc.

2. Shooting range to promote better training & readiness with 
convenience on site and no limitations on usage

3. Covered parking for protection of assets in the patrol vehicles & 
special-use vehicles

4. Central staff entry and breakroom encourages “forced collisions” 
for staff to cross paths, communicate & feel a connection to all 
departments

5. Patrol Triangle: Briefing Room, Locker Room, Vehicle Parking

6. Daylight & views to the exterior

7. An anchor to the corner of Fairway & Park drives with the court’s 
presence

8. Ability to expand the support building 

9. Ability to infill / add a “holding pod” for a self-sufficient jail 
operation if necessary, in the future

10. Internal “main street” for staff circulation into all departments, as 
well as quick connectivity for response to a court’s emergency

11. Internal connectivity between the courts & police main public 
lobbies – a high priority for staff

12. Two separate public lobbies / points-of-service for police

13. Alignment of entry points serving the public safety resources of 
police & fire 

14. Sufficient separation for individual identity for Court & Police public 
entry points

15. Training room that can be flexed for aa)) staff training (its primary 
purpose), bb)) ability to open to the public corridor to serve 
community meetings, retirements, special events, etc. (all still 
outside the security demarcation internal to staff), and cc))  stand up 
a low to mid-level emergency operations center.

16. Remote / Dedicated Entry for Evidence/Property being brought 
into the building for health/safety initiatives

17. Leadership goal of pinwheeling all departments around a 
centralized position in the heart of the facility - Records, 
Communications, Administration, Patrol, & Investigations

18. Future Growth Strategies - without adversely impacting ongoing 
Police & Court operations

19. Share Public Safety (Police & Fire) amenity

11
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20. Provisions for a potential landing pad for drone implementation, 
helipad, and driverless deliveries

20
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SSIITTEE  SSEECCUURRIITTYY  / 
OPERATIONAL SAFETY 
 
1. Two paths in & out of the facility onto separate thoroughfares 

2. Secure Staff parking & space for future expansion 

3. Creation of a Safe Haven after-hours lobby providing face-to-face 
contact with communications 

4. Public Vehicle Standoff / Advancement Measures" via distance, 
terrain/landscaping, boulders 

5. Building Hardening Measures for Dispatch/911 and EOC 

6. Secure & separate entry points into the shooting range for staff & 
for private / outside agencies usage. 

7. 250-mph Storm Shelter for Staff as prescribed by Building Code 

8. Ballistic Protection Considerations for Staff areas common to 
Public frontage/parking 

9. Strategic positioning of the support building & range along the 
property line for heightened security measures & privacy in the 
staff secure parking lot  

 

3 44
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7.
ScheduleSchedule
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Project Schedule 

ROANOKE POLICE/COURT 
IMPLEMENTATION

Finalize Contract with Architect

Program Validation - Confirm 
any updates in Staff or Needs from 

Police and Court (2 weeks)

Concept Design/Approval (8 wks)

Schematic Design/Approval 
(8 weeks)

Design Development/Approval 
(8 weeks)

Construction Documents (20 wks)

Storm Shelter 3rd Party 
Review/Approval

Geo-technical Investigation

46 weeks

Project Out for Bid
(7 weeks to receive bids, 

evaluation, and prepare GMP)

Council Approval of GMP

Project Notice-to-Proceed

Groundbreaking Ceremony

Construction 
(Estimated 14-16 months)

CM to finalize GMP Contract for 
Construction

Materials Testing Contract

Commissioning Agent Contract

Building Envelope Inspection 
Contract

Construction 

Oversee entire Construction 
Process

Finalize all Trade Contractors 

Quality Control/Assurance 
Program

City Inspections

Conduct CM/Trades Punchlist 
Review

Final Commissioning Report

Police/Court Move

Ribbon Cutting Ceremony/ 
Grand Opening

Approximately 26-28 months Start-to-Finish

Conduct Punchlist 

ADA/TAS Inspection

Issue certificate of 
substantial completion

Install Furniture/IT/
Equipment

Construction Administration

Review Submittals/Shop 
Drawings

Attend Owner-Architect-CM 
Meetings

Review Mock-Ups

Site Observations

Furniture Package Design/
Procurement (12-16 weeks)

Finalize Construction Manager (CM) Contract

CM Pre-construction Services through duration of 
Design

Provide Construction estimates at Key Milestones

Conduct “constructability” reviews of documents 
at each milestone
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8.
CostCost
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Typically for a Needs Assessment Study a “square foot” 

cost estimate methodology is utilized since there are many 

unknowns at this juncture of the process. The Consultant 

team has a slight variation of this that instead of merely 

taking an across-the-board “SF” cost, we break down the 

various settings for SF-cost adjustments as follows: 

•	 Most Expensive Settngs: 

	– Communications/911 Suite

	– Training Room -due to the AV, food prep, and 

flexing of this room to an EOC

	– Locker Room – due to the lockers, plumbing, 

finishes, and the fact it will also provide the 

Code-mandated “storm shelter”

	– Courts – due to the higher finishes in the Court-

room, and security protocols/protection at the 

Clerk counters and the security-screening station

	– Holding – due to the hardened finishes, security 

measures

	– Property-Evidence – due to the unique exhaust 

requirements, hardened/secure settings, security 

protocols, crime lab specialty equipment, and 

lockers

•	 Mid-Level Settings: 

	– Investigations – due to the interview suite and 

technology needs

	– Patrol

	– Administration

	– Records

	– Staff Breakroom

	– Fitness

•	 Lower-Level/Least Expensive Settings: 

	– Sallyport

	– Support Building – a very industrial setting with 

little to no finishes

•	 Independently Priced Setting: 

	– Shooting Range – due to the specialty setting for 

the bullet trap, baffles, hardened finishes, and the 

high-end unique HVAC requirements this setting 

should live outside the SF pricing points for the 

main building

It is not uncommon for the square footage costs depicted to 

be reacted to with some level of shock, and a response of 

“how can it possibly cost this much?” Even more challeng-

ing is the situation of any of the leadership group that has 

experience or exposure to construction in the commercial 

or residential markets – which track at greatly lower SF 

costs. We typically have to expand on what influences 

these square footage costs, which for Police and Court 

facilities includes the following that are above-and-beyond 

normal construction projects:

•	 Structural Concrete Slab – which is a prudent mea-

sure for a 50-year building, floor areas that will have 

heavy storage loads in evidence/property settings, 

CMU wall construction that can’t accommodate slab-

on-grade movements, etc.

COST
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COST (CONTINUED)

•	 Security Camera Surveillance – for a facility this size 

there will be approx. 110 – 120 cameras in the high-risk 

areas of the building (Public areas), interview settings 

for evidentiary capture, Public parking lot, Staff parking 

lot and site perimeter, screening stations, etc.

•	 Security Controlled Access Doors – for a facility this 

size with an extensive internal security demarcation be-

tween Staff and Public, as well as critical asset spaces 

for the Police there will be approx. 80 – 100 controlled 

access openings

•	 Site Perimeter Fence and Vehicular Gates – for 

a secure and safe Staff parking lot, of a fence with 

an enhanced security rating for minimal “ramming 

resistance,” and gate operators for high-rated frequen-

cy and speed. The Roanoke Development Criteria will 

prescribe this fence be solid masonry. 

•	 Building Site Protective Measures – series of mea-

sures with bollards, stone slabs, terrain, etc. to prevent 

vehicles on the Public side from advancing in an attack 

on the building 

•	 Lockers – designed specifically for law-enforcement 

gear, equipment, weapons storage, and power connec-

tivity – in the Locker Room settings, duty bags, SWAT, 

and Weapons

•	 Storage Solutions – heavy-duty specialty shelving 

in numerous settings for gear and equipment, and 

high-density storage carriages in several settings

•	 Storm Shelter – as prescribed by the Building Code to 

withstand a 250-mph wind event

•	 Ballistic Protective Measures – ballistic glass and 

fiberglass wall panels for a UL-5 protection level (Rifles/

Shotguns) at all Public interface points in Police and 

Court, and a Staff work areas exposed to the threat 

assessments around the perimeter of the facility

•	 Enhanced Durable Finishes – Police are incredibly 

hard on interior floor and wall finishes with duty belts, 

weapons, and carrying gear bags – and for long-term 

durability and low maintenance enhanced protection 

measures must be employed

•	 Redundant Services – for a 24/7 critical provider 

facility redundant measures must be provided – as pre-

scribed by Code – for power (emergency generator), 

HVAC equipment (serving Communications), and utility/

technology entries onto the site and into the building

•	 Evidence/Property Setting – chain-of-custody audit 

tracking pass-thru lockers and refrigerated units, 

enhanced exhaust measures for Staff health, security 

protocols, theft-resistant wall construction for all the 

storage vaults, refrigerated long-term storage

•	 Crime Lab Setting – unique equipment needs for 

blood-drying cabinets, fume hoods, powder-testing, 

chemical-testing, laboratory-grade chemical-resistant 

finishes, dedicated specialty exhaust systems

•	 Enhanced Acoustical Measures – for sound-isolation 

at all interview settings for evidentiary recording cap-

ture, conference rooms, courtroom, Jury Deliberation

•	 Building Importance Factor – the Building Code man-

dates for a “critical” facility – which Police, EOC, and 

911 services fall under – an increased design factor of 

1.25 over normal buildings. This impacts the structural 

systems (foundation and superstructure), wall cladding, 

materials, roof system, and door/window openings

•	 Audio-Visual/Technology – enhanced technology 

for presentation and displays for connectivity to other 

agencies for Patrol intel, to stand up a Major Case 

event, to monitor and supervise City special events, and 

a video wall for the Communications center. There are 

also heavier-than-usual structured cabling, fiber, anten-

na, distributed antenna system (DAS – as prescribed by 

Code), body camera and vehicle data downloads, etc.

•	 Holding Setting – enhanced security measures, hard-

ened setting, detention-grade doors/frames/glass
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The cost data provided has the benefit of direct 
input from the construction market via recent 
bidding on similar sized Police projects, and also 
with the review an input of Steele & Freeman. 
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COST (CONTINUED)

•	 High-End Finishes/Millwork – in the courtroom 

for the proper/typical appointments, built-in millwork 

in numerous settings for durable work surfaces and 

storage

•	 Communications Center – heightened level of storm 

protection (170 mph), consoles, technology, raised 

access flooring, video feeds, security master station

In addition to this methodology, the “Site Development” 

costs will be broken out separately which include infra-

structure improvements, site utilities and technology, 

paving, landscaping and irrigation, and the site perimeter 

fence and vehicular gates for the secure parking lot. This 

allows for a more precise cost strategy versus lumping this 

in with the building square foot costs.

The cost data and project cost projection will attempt at 

this early stage to capture the “all in” Project costs – not 

just “Construction” costs. The “construction” costs only re-

flect a partial picture of what will face City leadership and 

decision-makers. It is invaluable to frame the challenge 

as soon as possible with an “all-in” cost model framework 

– and while it may have some “TBD” categories, it will 

bring a crisper clarity to the total costs and factor into the 

planning process to hopefully move the project forward 

towards implementation.

As discussed in the Facility Space Needs section the 

process for this Study was a “bottom-up” endeavor built 

upon the needs for Police and Court. The Project Cost 

perspective will also be beneficial if the decision is made 

to overlay a “top-down” approach of approval of a funding 

amount that may be less than the projections – at which 

point we will need to then identify opportunities and 

decisions that reduce the total cost which typically is a 

reduction in size/square footage. Compromises will have 

to be agreed upon for some of the needs, deferral of some 

program components to a mid-term or long-term building 

expansion, etc. – but many City leaders are faced with 

these decisions on projects that have to be reduced in 

scope in order to move forward.

The cost data provided has the benefit of direct input 

from the construction market via recent bidding on similar 

sized Police projects, and also with the review and input 

of Steele & Freeman. The Consultant wanted to leverage 

the value to engage Steele & Freeman for a validation or 

dual-authentication of spreadsheets developed under this 

section, as Steele & Freeman has a long relationship with 

the City of Roanoke, having earned a deep level of trust 

and confidence in the delivery of projects.

  

The difficulty in any published cost is attempting to project 

“escalation” in the construction market.  This has been 

challenging enough in normal times, but the recent market 

influencers of tariffs, social unrest, COVID, delayed/

deferred local market bond packages, major election, etc. 

make it difficult to even put forth any kind of an escalation 

projection to be applied to this cost. However, both 

Steele & Freeman and the Consultant applied a mid-level 

escalation for the project bidding Fall 2020 in an effort 

to, a) apply some risk-management to any number put 

forward, and b) more accurately represent an “all-in” 

project cost. This analysis - with several Owner items to be 

resolved - $30,289,638 to $33,669,638 for the Police/Court 

facility. Considerations for a Shooting Range onto this site 

as depicted on the Site Concept would be an approximate 

cost of $6,200,000.  

The “construction” costs only reflect 
a partial picture of what will face City 
leadership and decision-makers. It is 
invaluable to frame the challenge as 
soon as possible with an “all-in” cost 
model framework. This will bring a 
crisper clarity to the total costs and 
factor into the planning process to 
[hopefully] move this project forward 
towards implementation. 
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COST (CONTINUED)

CCoommppoonneenntt TToottaall  GGrroossss  SSqquuaarree  FFeeeett CCoosstt  ppeerr  SSqquuaarree  FFoooott CCoosstt

Site Clearing/Demo 50,000

Site Infrastructure 100,000

Site Improvements 3,680,000

Antennae 30,000

Covered Parking 300,000

EEssttiimmaatteedd  TToottaall  CCoosstt 44,,116600,,000000

CCoommppoonneenntt TToottaall  GGrroossss  SSqquuaarree  FFeeeett CCoosstt  ppeerr  SSqquuaarree  FFoooott CCoosstt

Lowest Cost Areas 3,992 300 1,197,600

Moderate Cost Areas 25,793 365 9,414,445

Highest Cost Areas 16,240 410 6,658,400

Shooting Range 10,593 500 5,296,500

New Building Construction Cost Subtotal 56,618 399 22,566,945

Site Construction Cost 73 4,160,000

Escalation to midpoint of construction (03/2023) - 2020 = 
0%, 2021 = 4%, 2022 = 4%, 1/4 2023 - 2%

2,700,000

Design Contingency @ 5% 1,336,347

Bidding Contingency @ 1% 307,633

Construction Contingency @ 4% 1,242,837

EEssttiimmaatteedd  TToottaall  BBuuiillddiinngg  CCoosstt  ((AAssssuummeess  aa  BBiidd  DDaattee  ooff  
FFaallll  22002222))

5566,,661188 $$557700 $$3322,,331133,,776622

CCoommppoonneenntt CCoosstt

Furniture at 4% of New Building Cost -  OR -  $20/SF 850,000

Signage/Graphics 120,000

Fitness Equipment 70,000

New Phone System 0

AV/Telecommunications/Security System 0

DAS (Distributed Antenna System) 50,000

Dispatch Consoles 130,000

IT 400,000

Appliances 70,000

* These costs are rough estimates and include all contingencies and Design fees

SSiittee  DDeevveellooppmmeenntt  CCoossttss

NNeeww  BBaassee  BBuuiillddiinngg  CCoosstt  SSuummmmaarryy  

OOtthheerr  PPrroojjeecctt  SSoofftt  CCoossttss
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COST (CONTINUED)

Lockers, Equipment, Special Storage Solutions 675,000

Security Screening Equipment 15,000

Architectural and Engineering Fees 
(Arch/struct/MEP/civil/landscape/ fire protection)

3,469,376

3rd Party Storm Shelter Certification 15,000

TAS 1,500

Boundary Survey 15,000

Topographic Survey 15,000

Environmental Phase 1 Assessment **

Environmental Phase 2 Assessment **

Traffic **

Geotechnical/Soils Test Report 20,000

Construction Phase Testing Services 80,000

Commissioning 40,000

Envelope Observations 30,000

Document Printing 30,000

Mileage, Shipping, Reproduction 5,000

CC..  MMiisscceellllaanneeoouuss  ((TTBBDD))

Moving Expenses** 15000

Site Acquisition Cost **

Information Technology Systems **

Estimated Total Soft Costs 6,115,876

Estimated Total Project Cost - Police/Court Facility 
(Assumes Bid Date  of Fall 2022)

$32,229,638

Estimated Total Project Cost - Shooting Range (Assumes 
Bid Date  of Fall 2022)

$6,200,000

AA..  PPrrooffeessssiioonnaall  SSeerrvviicceess  ((NNoott  AArrcchhiitteecctt))

BB..  RReeiimmbbuurrssaabbllee  EExxppeennsseess

** TBD by the City moving forward.
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SSIITTEE  PPLLAANN  / PRICING DIAGRAM

8" Concrete Paving 4,732 LF 66,322 SF

6" Concrete Paving 4,522 LF 36,111 SF

4" Sidewalks 3,837 LF 16,493 SF

6" Curb & Gutter 5,170 LF

8' Tall Masonry Wall 696 LF 5,566 SF

Covered Parking Areas 710 LF 7,193 SF

Sliding Automatic Gate 6 EA

Landscaping & Irrigation 94,598 SF

Court Type Building 25,163 SF

Police Type Building 20,228 SF

Support Type Building 3,230 SF

Indoor Shooting Range 11,203 SF

FAIRWAY DRIVE
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SFI Job No. Date: 10/7/2020

QTY Anticipated Mid Point Date 3/1/2023

# of Months 29.2 Mo

38.00%

1.50%

$ / SF

541

5.00%

2.00%

DESIGN CONTINGENCY 5.00% BUILDING AREAS
0.25% TOTAL SF TOTAL $ $ / SF COURTROOM TYPE BUILDING 25,163 SF  
FIXED 59,824 $32,374,636 541 BUILDING & SITE COMBINED POLICE TYPE BUILDING 20,228 SF  
0.37% 59,824 $27,275,259 456 BUILDING(s) CONTRIBUTION SUPPORT TYPE BUILDING 3,230 SF    
0.18% 59,824 $5,099,377 85 SITE CONTRIBUTION INDOOR SHOOTING RANGE 10,500 SF  
0.74% SUBTOTAL 59,121 SF  
0.15% LOW RANGE MID RANGE HIGH RANGE

2.25% -2.5% 0% 2.5%

$31,565,270 $32,374,636 $33,184,002

$23,090,498

TOTAL

$1,579,499

$7,548,900

$6,432,504

$3,360,900

$807,500

$3,361,195

INDOOR SHOOTING RANGE  ($300/Ssf) $3,360,900

OVERALL COMBINED BUILDING AREAS

$1,618,732

TAX

OWNERS BETTERMENT $647,493

SALES TAX (RENTAL ONLY)

$75,000

GENERAL LIABILITY

GENERAL CONDITIONS (24 MONTH)

$119,786

$1,352,802

$42,681

$1,618,732

$440,900

$32,374,636

BUILDERS RISK

$42,681

$0

$21,570,867

EQUIPMENT

$517,350

$0

$443,700 $517,350 $42,681

SUBCONTRACTOR

$59,868

$7,548,900

$3,361,195

OTHER

$0

LABOR

$440,900

$0

$6,432,504

$807,500

$2,360,651

CONTRACTOR CONTINGENCY

INFLATION / ESCALATION (0.25% Per Month )

$443,700

$443,700

TOTAL SF

59,824

2-YR MAINTENANCE BOND $48,562

$728,429CM FEE

P&P BONDS $239,572

$58,274

SITEWORK

DESCRIPTION

GENERAL REQUIREMENTS (24 MO)

COURTROOM PORTION ($300/SF)

POLICE STATION PORTION ($318/SF)

SUPPORT TYPE BUILDING ($250/Sf)

ROM BUDGET - PUBLIC SAFETY & COURT BUILDING

Project: ROANOKE PUBLIC SAFETY COURT BUILDING Architect: RGA ARCHITECTS

$75,000

$440,900

$323,563

TOTALS

SUB CONTRACTOR INSURANCE

TOTAL OTHER

TOTAL EQUIPMENT RENTAL

TOTAL SUBCONTRACT $21,570,867

DESCRIPTION

$517,350

TOTAL MATERIAL

TOTAL LABOR

LABOR BURDEN $167,542

$0

$75,000

MATERIAL

1 of 9
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24 MO
78 WKS

Code Description Qty Units Unit. Mat. Material Unit Lab. Labor Unit Sub. Sub Unit Oth. Other Unit Eqp. Equipment Tax Total Comments

$1,579,499

GENERAL REQUIREMENTS $75,000 $440,900 $59,868 $443,700 $517,350 $42,681 $1,579,499

    01 - EXECUTION AND CLOSEOUT REQUIREMENTS

01.0101 DOCUMENT REPRODUCTION 1 LS $0.00 $0.00 $0.00 3,000.00 $3,000.00 $0.00 $0.00 $3,000

01.1113.1 PUBLIC BID ADVERTISEMENT 2 EA $0.00 $0.00 $0.00 100.00 $200.00 $0.00 $0.00 $200

01.1113.2 SWPPP FILING 1 EA $0.00 $0.00 $0.00 200.00 $200.00 $0.00 $0.00 $200

01.1113.3 SWPPP WEEKLY INSPECTIONS 78 WKS $0.00 $0.00 $0.00 150.00 $11,700.00 $0.00 $0.00 $11,700

01.2100 BETTERMENT ALLOWANCES $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0 SUMMARY

01.2116 CONTINGENCY ALLOWANCE $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0 SUMMARY

ON-SITE FIELD AND OFFICE STAFF $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0 See Fixed GC on Summary

01.3233. PHOTO DOCUMENTATION / DRONE FLIGHTS 24 MO $0.00 $0.00 $0.00 250.00 $6,000.00 $0.00 $0.00 $6,000

SAFETY

01.3526 AGC & SAFETY FEES 1 LS $0.00 $0.00 $0.00 3,500.00 $3,500.00 $0.00 $0.00 $3,500

INFECTIOUS DISEASE PREVENTION & MONITORING 24 MO $0.00 $0.00 $0.00 $0.00 2,500.00 $60,000.00 $4,950.00 $64,950 ALLOWANCE

01.4100. PERMITS & CITY FEES 59,824 SF $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0 BY OWNER

01.4100. IMPACT FEES 59,824 SF $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0 BY OWNER

01.4516 QUALITY CONTROL 78 WKS $0.00 1,300.00 $101,400.00 $0.00 350.00 $27,300.00 $0.00 $0.00 $128,700

01.4516 BIM FIELD MANAGEMENT SYSTEM 24 MO $0.00 $0.00 $0.00 1,400.00 $33,600.00 $0.00 $0.00 $33,600

01.4529 TESTING LAB $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0 BY OWNER

01.5113. TEMPORARY POWER 24 MO $0.00 $0.00 $0.00 2,500.00 $60,000.00 $0.00 $0.00 $60,000

01.5123. START UP POWER 6 MO $0.00 $0.00 $0.00 10,000.00 $60,000.00 $0.00 $0.00 $60,000

01.5123 TEMPORARY HEAT, COOLING & VENTILATION 3 MO $0.00 $0.00 $0.00 600.00 $1,800.00 $0.00 $0.00 $1,800

01.5136. TEMPORARY WATER 24 MO $0.00 $0.00 $0.00 500.00 $12,000.00 $0.00 $0.00 $12,000

01.5219. SANITARY FACILITIES 24 MO $0.00 $0.00 $0.00 $0.00 3,000.00 $72,000.00 $5,940.00 $77,940

01.5416. HOISTING AND MISC. EQUIPMENT 78 WKS $0.00 $0.00 $0.00 $0.00 2,000.00 $156,000.00 $12,870.00 $168,870

01.5500. TEMPORARY YARD, ROAD & MAINTAIN ACCESS 1 LS $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0 W/SITE

01.5623. BARRICADES, PROTECTION, FIRST AID & SAFETY 1 LS $0.00 $0.00 $0.00 $0.00 2,500.00 $2,500.00 $206.25 $2,706

 - BARRICADES / PEDESTRIAN CONTROL 24 MO $0.00 $0.00 $0.00 $0.00 1,500.00 $36,000.00 $2,970.00 $38,970

 - SAFETY INSPECTIONS 24 MO $0.00 $0.00 $0.00 600.00 $14,400.00 $0.00 $0.00 $14,400

01.5626. TEMPORARY FENCING, GATES & REMOVAL LF $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0

 -  FENCING 3,000 LF $0.00 $0.00 $0.00 $0.00 7.50 $22,500.00 $1,856.25 $24,356

01.5626. FENCE MAINTENANCE 24 MO $0.00 $0.00 $0.00 100.00 $2,400.00 $0.00 $0.00 $2,400

01.5713. EROSION CONTROL MEASURES MO $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0

 - EROSION CONTROL 24 MO 1,500.00 $36,000.00 2,500.00 $60,000.00 $0.00 $0.00 $0.00 $0.00 $96,000

 - EROSION  MAINTENANCE 390 HRS 100.00 $39,000.00 100.00 $39,000.00 $0.00 $0.00 25.00 $9,750.00 $804.38 $88,554

01.5713. DEWATERING 26 WKS 0.00 $0.00 400.00 $10,400.00 0.00 $0.00 0.00 $0.00 400.00 $10,400.00 $858.00 $21,658

01.5733 TEMPORARY SECURITY 24 MO $0.00 $0.00 $0.00 2,000.00 $48,000.00 $0.00 $0.00 $48,000

01.5813. PROJECT SIGN & SAFETY SIGNAGE 1 LS $0.00 $0.00 $0.00 $0.00 7,500.00 $7,500.00 $618.75 $8,119

ROM BUDGET - PUBLIC SAFETY & COURT BUILDING

Project: ROANOKE PUBLIC SAFETY COURT BUILDING Architect: RGA ARCHITECTS SFI Job No. 

Anticipated duration:
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24 MO
78 WKS

Code Description Qty Units Unit. Mat. Material Unit Lab. Labor Unit Sub. Sub Unit Oth. Other Unit Eqp. Equipment Tax Total Comments

$1,579,499

ROM BUDGET - PUBLIC SAFETY & COURT BUILDING

Project: ROANOKE PUBLIC SAFETY COURT BUILDING Architect: RGA ARCHITECTS SFI Job No. 

Anticipated duration:

01.6500. WATER, ICE & CUPS 24 MO $0.00 $0.00 $0.00 150.00 $3,600.00 $0.00 $0.00 $3,600

01.6600 STORAGE TRAILERS 24 MO $0.00 $0.00 $0.00 $0.00 500.00 $12,000.00 $990.00 $12,990

01.7123. FIELD ENGINEERING & LAYOUT 78 WKS $0.00 1,250.00 $97,500.00 $0.00 $0.00 200.00 $15,600.00 $1,287.00 $114,387

01.7400. GENERAL CLEANUP 78 WKS $0.00 1,400.00 $109,200.00 $0.00 $0.00 1,200.00 $93,600.00 $7,722.00 $210,522

01.7400. FINAL CLEANUP 59,824 SF $0.00 $0.00 0.75 $44,868.00 $0.00 $0.00 $0.00 $44,868

01.7400. STREET CLEANUP 78 WKS $0.00 300.00 $23,400.00 $0.00 $0.00 250.00 $19,500.00 $1,608.75 $44,509

01.7419. DUMPSTER 156 LOAD $0.00 $0.00 $0.00 1,000.00 $156,000.00 $0.00 $0.00 $156,000

01.7700. CLOSE OUT SERVICES 1 LS $0.00 $0.00 15,000.00 $15,000.00 $0.00 $0.00 $0.00 $15,000
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Code Description Qty Units Unit. Mat. Material Unit Lab. Labor Unit Sub. Sub Unit Oth. Other Unit Eqp. Equipment Tax Total Comments

$3,361,195

BEDFORD - SITE $0 $0 $3,361,195 $0 $0 $0 $3,361,195

DIV. 31 EARTHWORK $813,458

31.0000. CLEAR AND GRUB 6.27 ACRES 0.00 $0.00 0.00 $0.00 2,000.00 $12,541.64 0.00 $0.00 0.00 $0.00 $0.00 $12,542

EARTHWORK 273,157.00 LS 0.00 $0.00 0.00 $0.00 1.75 $478,024.75 0.00 $0.00 0.00 $0.00 $0.00 $478,025

MOISTURE CONDITION INDOOR SHOOTING 
AND SUPPORT BUILDING

0.00 0.00 0.00 0.00 0.00

 - CUT 1,807 CY 0.00 $0.00 0.00 $0.00 12.50 $22,591.11 0.00 $0.00 0.00 $0.00 $0.00 $22,591

 - SELECT FILL PAD - 2' 1,390 CY 0.00 $0.00 0.00 $0.00 25.00 $34,755.56 0.00 $0.00 0.00 $0.00 $0.00 $34,756

 - MOISTURE COND. 10' 5,561 CY 0.00 $0.00 0.00 $0.00 5.00 $27,804.44 0.00 $0.00 0.00 $0.00 $0.00 $27,804

MISCELLANEOUS COSTS 0.00 $0.00 0.00 $0.00 0.00 $0.00 0.00 $0.00 0.00 $0.00 $0.00 $0

31.2200.  - 6" LIME STABILIZATION UNDER PAVING 12,530 SY 0.00 $0.00 0.00 $0.00 6.00 $75,182.00 0.00 $0.00 0.00 $0.00 $0.00 $75,182

 - 2" SAND AT SIDEWALKS 102.01 CY 0.00 $0.00 0.00 $0.00 49.00 $4,998.60 0.00 $0.00 0.00 $0.00 $0.00 $4,999

31.0000.  - WATER TRUCK 1.00 LS 0.00 $0.00 0.00 $0.00 20,000.00 $20,000.00 0.00 $0.00 0.00 $0.00 $0.00 $20,000

31.2200.  - FINE GRADING 30,351 SY 0.00 $0.00 0.00 $0.00 0.45 $13,657.85 0.00 $0.00 0.00 $0.00 $0.00 $13,658

31.2200.
 - HAUL-OFF / HAUL-IN 
   (Misc. not noted above)

1.00 LS 0.00 $0.00 0.00 $0.00 35,000.00 $35,000.00 0.00 $0.00 0.00 $0.00 $0.00 $35,000

31.2200.  - TOP SOIL - REDISTRIBUTE 30,351 SY 0.00 $0.00 0.00 $0.00 0.10 $3,035.08 0.00 $0.00 0.00 $0.00 $0.00 $3,035

31.2200.  - TEMPORARY ROADS/MUD DOLLARS 6 ACRES 0.00 $0.00 0.00 $0.00 4,784.06 $30,000.00 0.00 $0.00 0.00 $0.00 $0.00 $30,000

31.2200.  - TREE PROTECTION 1 LS 0.00 $0.00 0.00 $0.00 10,000.00 $10,000.00 0.00 $0.00 0.00 $0.00 $0.00 $10,000

31.2200.  - CLEAN STREETS 1 LS 0.00 $0.00 0.00 $0.00 10,000.00 $10,000.00 0.00 $0.00 0.00 $0.00 $0.00 $10,000

31.2200.  - BACKFILL AT CURB 287 CY 0.00 $0.00 0.00 $0.00 24.00 $6,893.33 0.00 $0.00 0.00 $0.00 $0.00 $6,893

31.3116. TERMITE CONTROL 59,824.00 SF 0.00 $0.00 0.00 $0.00 0.15 $8,973.60 0.00 $0.00 0.00 $0.00 $0.00 $8,974

31.0505. SITE DEMOLITION 0.00 $0.00 0.00 $0.00 0.00 $0.00 0.00 $0.00 0.00 $0.00 $0.00 $0

31.0505.  - MISC. DEMOLITION 1.00 LS 0.00 $0.00 0.00 $0.00 20,000.00 $20,000.00 0.00 $0.00 0.00 $0.00 $0.00 $20,000

0.00 $0.00 0.00 $0.00 0.00 $0.00 0.00 $0.00 0.00 $0.00 $0.00 $0

DIV. 32 EXTERIOR IMPROVEMENTS $2,178,962

NORMAL CONCRETE

32.1000. 4" CONCRETE SIDEWALK 16,493.00 SF 0.00 $0.00 0.00 $0.00 5.00 $82,465.00 0.00 $0.00 0.00 $0.00 $0.00 $82,465

32.1000. 6" CONCRETE PAVING 36,111.00 SF 0.00 $0.00 0.00 $0.00 6.00 $216,666.00 0.00 $0.00 0.00 $0.00 $0.00 $216,666

32.1000. 8" CONCRETE PAVING 66,322.00 SF 0.00 $0.00 0.00 $0.00 7.00 $464,254.00 0.00 $0.00 0.00 $0.00 $0.00 $464,254

32.1000. 6" CONCRETE INTEGRAL CURB 5,170.00 LF 0.00 $0.00 0.00 $0.00 15.00 $77,550.00 0.00 $0.00 0.00 $0.00 $0.00 $77,550

32.1000. EXTERIOR STEPS 250.00 SF 0.00 $0.00 0.00 $0.00 50.00 $12,500.00 0.00 $0.00 0.00 $0.00 $0.00 $12,500

32.1000. HANDICAP RAMP AREAS 6.00 EA 0.00 $0.00 0.00 $0.00 750.00 $4,500.00 0.00 $0.00 0.00 $0.00 $0.00 $4,500

FENCING & GATES

32.3113. 8' TALL MASONRY WALL 5,566.00 SF 0.00 $0.00 0.00 $0.00 40.00 $222,640.00 0.00 $0.00 0.00 $0.00 $0.00 $222,640

32.3113. FOUNDATION FOR THE MASONRY WALL 130.00 CY 0.00 $0.00 0.00 $0.00 1,300.00 $169,000.00 0.00 $0.00 0.00 $0.00 $0.00 $169,000

ROM BUDGET - PUBLIC SAFETY & COURT BUILDING

Project: ROANOKE PUBLIC SAFETY COURT BUILDING Architect: RGA ARCHITECTS SFI Job No. 10/7/2020
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Code Description Qty Units Unit. Mat. Material Unit Lab. Labor Unit Sub. Sub Unit Oth. Other Unit Eqp. Equipment Tax Total Comments

$3,361,195

ROM BUDGET - PUBLIC SAFETY & COURT BUILDING

Project: ROANOKE PUBLIC SAFETY COURT BUILDING Architect: RGA ARCHITECTS SFI Job No. 10/7/2020

32.3113. 8' IRON PERSONNEL GATE 4.00 EA 0.00 $0.00 0.00 $0.00 1,000.00 $4,000.00 0.00 $0.00 0.00 $0.00 $0.00 $4,000

32.3113. GATE OPERATOR 6.00 EA 0.00 $0.00 0.00 $0.00 10,000.00 $60,000.00 0.00 $0.00 0.00 $0.00 $0.00 $60,000

32.3113. KEYPAD/ PEDESTAL / FREE EXIT LOOP 6.00 EA 0.00 $0.00 0.00 $0.00 3,600.00 $21,600.00 0.00 $0.00 0.00 $0.00 $0.00 $21,600

32.3113. TRASH ENCLOSURES 1.00 EA 0.00 $0.00 0.00 $0.00 15,000.00 $15,000.00 0.00 $0.00 0.00 $0.00 $0.00 $15,000

32.3113. DUMPSTER GATES 1.00 EA 0.00 $0.00 0.00 $0.00 3,350.00 $3,350.00 0.00 $0.00 0.00 $0.00 $0.00 $3,350

FLAGPOLES 2.00 EA 0.00 $0.00 0.00 $0.00 7,500.00 $15,000.00 0.00 $0.00 0.00 $0.00 $0.00 $15,000

CAR CANOPIES 7,200.00 SF 0.00 $0.00 0.00 $0.00 35.00 $252,000.00 0.00 $0.00 0.00 $0.00 $0.00 $252,000

32.9000. LANDSCAPE & IRRIGATION 94,958.00 0.00 $0.00 0.00 $0.00 1.50 $142,437.00 0.00 $0.00 0.00 $0.00 $0.00 $142,437

32.3000.  SITE ELECTRICAL

32.3000. PARKING LIGHT AREA SITE 1.00 LS 0.00 $0.00 0.00 $0.00 225,000.00 $225,000.00 0.00 $0.00 0.00 $0.00 $0.00 $225,000

32.3000. SITE ELECTRICAL

32.3000.
PRIMARY ELECTRICAL SERVICE TO MAIN 
BLDG  MANHOLE AND CONDUITS (NO 
CABLES)

1.00 LS 0.00 $0.00 0.00 $0.00 55,000.00 $55,000.00 0.00 $0.00 0.00 $0.00 $0.00 $55,000

32.3000. PAD MOUNTED TRANSFORMER 1.00 LS 0.00 $0.00 0.00 $0.00 20,000.00 $20,000.00 0.00 $0.00 0.00 $0.00 $0.00 $20,000

32.3000. SECONDARY ELECTRICAL SERVICES 1.00 LS 0.00 $0.00 0.00 $0.00 50,000.00 $50,000.00 0.00 $0.00 0.00 $0.00 $0.00 $50,000

32.3000. SUPPORT BUILDING 

32.3000. ELECT PRIMARY SERVICE 1.00 LS 0.00 $0.00 0.00 $0.00 12,000.00 $12,000.00 0.00 $0.00 0.00 $0.00 $0.00 $12,000

32.3000. PAD MOUNTED TRANSFORMER 1.00 LS 0.00 $0.00 0.00 $0.00 10,000.00 $10,000.00 0.00 $0.00 0.00 $0.00 $0.00 $10,000

32.3000. SECONDARY GEAR, SERVICES 1.00 LS 0.00 $0.00 0.00 $0.00 8,000.00 $8,000.00 0.00 $0.00 0.00 $0.00 $0.00 $8,000
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Code Description Qty Units Unit. Mat. Material Unit Lab. Labor Unit Sub. Sub Unit Oth. Other Unit Eqp. Equipment Tax Total Comments

$3,361,195

ROM BUDGET - PUBLIC SAFETY & COURT BUILDING

Project: ROANOKE PUBLIC SAFETY COURT BUILDING Architect: RGA ARCHITECTS SFI Job No. 10/7/2020

32.3000. INDOOR SHOOTING RANGE

32.3000. PRIMARY SERVICE 1.00 LS 0.00 $0.00 0.00 $0.00 16,000.00 $16,000.00 0.00 $0.00 0.00 $0.00 $0.00 $16,000

32.3000. PAD MOUNTED TRANSFORMER 1.00 LS 0.00 $0.00 0.00 $0.00 10,000.00 $10,000.00 0.00 $0.00 0.00 $0.00 $0.00 $10,000

32.3000. SECONDARY GEAR, SERVICES 1.00 LS 0.00 $0.00 0.00 $0.00 10,000.00 $10,000.00 0.00 $0.00 0.00 $0.00 $0.00 $10,000

0.00 $0.00 0.00 $0.00 0.00 $0.00 0.00 $0.00 0.00 $0.00 $0.00 $0

DIV. 33 UTILITIES $368,775

33.0000. SITE UTILITIES 0.00 $0.00 0.00 $0.00 0.00 $0.00 0.00 $0.00 0.00 $0.00 $0.00 $0

33.0000.  - DOMESTIC  & FIRE WATER SERVICE 6.27 ACRES 0.00 $0.00 0.00 $0.00 7,500.00 $47,025.00 0.00 $0.00 0.00 $0.00 $0.00 $47,025

33.0000.  - STORM WATER SERVICE 6.27 ACRES 0.00 $0.00 0.00 $0.00 20,000.00 $125,400.00 0.00 $0.00 0.00 $0.00 $0.00 $125,400

33.0000.  - SANITARY SEWER 6.27 LS 0.00 $0.00 0.00 $0.00 5,000.00 $31,350.00 0.00 $0.00 0.00 $0.00 $0.00 $31,350

33.0000.  - MISC FINALIZATION OF DETAILS 1.00 LS 0.00 $0.00 0.00 $0.00 25,000.00 $25,000.00 0.00 $0.00 0.00 $0.00 $0.00 $25,000

33.0000. GREASE TRAPS 1.00 EA 0.00 $0.00 0.00 $0.00 15,000.00 $15,000.00 0.00 $0.00 0.00 $0.00 $0.00 $15,000

33.0000. COMMUNICATION LINES 1.00 LS 0.00 $0.00 0.00 $0.00 50,000.00 $50,000.00 0.00 $0.00 0.00 $0.00 $0.00 $50,000

33.0000. GAS LINES 1.00 LS 0.00 $0.00 0.00 $0.00 75,000.00 $75,000.00 0.00 $0.00 0.00 $0.00 $0.00 $75,000
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   Home Rule Charter Review Commission AGENDA ITEM

TO: 
 
SUBJECT: 
 
MEETING DATE: January 24, 2022
 
DEPARTMENT: City Manager
 

 
ITEM SUMMARY:
 
INFORMATION:
 
STAFF RECOMMENDATION:
 
SPECIAL CONSIDERATION:
 
FINANCIAL CONSIDERATION:

ATTACHMENTS:
None
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   Home Rule Charter Review Commission AGENDA ITEM

TO: 
 
SUBJECT: 
 
MEETING DATE: January 24, 2022
 
DEPARTMENT: City Manager
 

 
ITEM SUMMARY:
Schedule the next Crime Control and Prevention District Temporary Board meeting.

 
INFORMATION:
 
STAFF RECOMMENDATION:
 
SPECIAL CONSIDERATION:
 
FINANCIAL CONSIDERATION:

ATTACHMENTS:
None
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