
 

 
  

KEEP ROANOKE BEAUTIFUL AGENDA 
SEPTEMBER 2, 2026 

6:00 PM  
 

ROANOKE CITY HALL 
1ST FLOOR CONFERENCE ROOM #102 

500 S. OAK STREET 
ROANOKE, TEXAS 76262 

 
 
    
A. PUBLIC INPUT 
    
  This item is available for citizens to address the Keep Roanoke Beautiful board 

on any issues that are not the subject of a public hearing. No action by law may 
be taken on the topic. The presiding officer reserves the right to impose a time 
limit on this portion of the agenda.  

    
B. CALL TO ORDER 
    
C. APPROVAL OF THE MINUTES 
      
  1. Consider approval of the minutes from the regular Keep Roanoke 

Beautiful meeting held on June 17, 2026. 
    
D. NEW BUSINESS 
      
  1. Staff updates regarding KRB e-mail address, Texas Open Meetings Act 

training, status with Keep Texas Beautiful application, new parks director 
information, new board member introductions 

      
  2. Wal-Mart and Dollar Tree parking lot issues 
      
  3. Updates from meeting with Public Works Director and city staff regarding 

potential partnership projects 
      
  4. Discussion and Consideration for updating the KRB Bylaws 
      
  5. Select location for next clean-up project 
      
  6. Discuss decorating projects 
      

 
 
Regina Molaschi, Member 
Eric Heimbrecht, Member 
Marsha (Bunny) Moore, Member 
Debi Brundage, Member 

       
 
 
 
 

Cassi Webb, President 
 

 
 

Todd Nicholson, Member 
Susanna Lione, Member  

Bunny Arnold, Member 
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  7. Discussion and Consideration for Future Agenda Items 
    
E. ADJOURNMENT 
 
CERTIFICATION 
I certify that the above notice was posted at City Hall, 500 South Oak Street, Roanoke, 
Texas, on Wednesday, August 26, 2026, by 5:00 pm, in accordance with Chapter 551, 
Texas Government Code.   

 

  

Lindsay Rawlinson, City Secretary  
 
*Any person planning to attend this meeting that may require auxiliary aids or services 
should request accommodations two (2) days prior to the meeting by calling (817) 491-
8152.  BRAILLE IS NOT AVAILABLE.  
 

 A public wireless network is now available in the Council Chambers for use during 
meetings. It is available from 7am to 11pm Monday thru Friday. The name of the 
network is: COR-Guests 
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KEEP ROANOKE BEAUTIFUL  
MINUTES 
6/17/2026 
6:00 P.M. 

 
ROANOKE CITY HALL  

1ST FLOOR CONFERENCE ROOM #102 
500 S. OAK STREET 

  
PRESENT: President Cassi Webb; Vice President Marsha (Bunny) Moore, Board 

Members: Bunny Arnold, Eric Heimbrecht, and Todd Nicholson. 
 
DEPT. STAFF:   City Secretary Lindsay Rawlinson, Public Engagement Manager 
 
ABSENT:    Board members Susanna Lione and Debi Brundage 
 
A. CALL TO ORDER  
 
The Keep Roanoke Beautiful board meeting called to order at 6:04 PM. 
 
B. PUBLIC INPUT 
 
 -No public input; City Councilman John Pullen attended the meeting 

 
 
C. APPROVAL OF THE MINUTES 

 
Motion made by Eric Heimbrecht second by Bunny Arnold to approve the minutes from the regular 
Keep Roanoke Beautiful Board meeting held on May 6, 2026. 

 
Motion carried unanimously. 

 
D. NEW BUSINESS 
 

1. Discuss KRB goals and intended purpose as related to Keep Texas Beautiful. 
 
-Discussed the benchmarks Keep Texas Beautiful has for affiliate organizations 
-Discussed the need for goals to submit to Keep Texas Beautiful 
-Discussed ability to change goals at any time, but that they should reflect our mission 
statement and the overall goals of Keep Texas Beautiful’s goals 
-Discussed flexibility with our goals since other information was from 2018 
-Discussed everyone bringing ideas to the table to create goals for the board to vote on 
-Discussed the Keep Texas Beautiful creation, mission, and overall goals 
 

2. Review the Mission Statement and take action to approve the goals of the Board. 
 
-Reviewed Mission statement and agreed to preliminary version of goals of the Board: 

 
 
VACANT, Member 
Eric Heimbrecht, Member 
Marsha (Bunny) Moore, Vice President 
Debi Brundage, Member 

       
 
 
 
 

Cassi Webb, President 
 

 
 

Todd Nicholson, Member 
Susanna Lione, Member  

Bunny Arnold, Member 
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1. Engage our community in projects and events that promote a cleaner, more 
beautiful city. 

2. Educate the public on ways to maintain a litter-free community. 
3. Partner with local businesses and organizations to facilitate more impactful 

projects. 
4. Develop programs that promote growth and sustainability of our local, natural 

resources. 
 
Motion made by Eric Heimbrecht second by Todd Nicholson to approve the intended goals as a 
first draft.  

 
Motion carried unanimously. 
 

3. Discuss and review the 2026 Keep Texas Beautiful Conference 
 
-Discussed the beautification projects other cities throughout Texas have done 
-Discussed how other Keep Beautiful boards are structured throughout the state of Texas 
-Discussed becoming a hybrid volunteer group working with multiple city departments like 
other Keep Beautiful boards have done throughout the state 
-Discussed creating potential programs for the community to get involved in 
-Discussed reaching out to Public Works to see how we can partner with them 
-Discussed Keep Waco Beautiful’s clean businesses model and how we could implement 
one in Roanoke 
-Discussed KRB board members attending city council meetings to offer public input 
regarding concerns in the city that KRB could help with 
-Discussed beautification being more about environmental than cosmetic per Keep Texas 
Beautiful 
-Discussed differences in environmental beautification and cosmetic beautification and 
how to make the two work together 
-Discussed partnering with businesses in the City to help with fundraising and resources 
like equipment 
 

4. Discussion with Senior Code Enforcement Officer Jose Barraza regarding future initiatives 
and joint projects. 
 
-Discussed code compliance issues KRB can help with, like mowing and outdoor 
maintenance for residents in need 
-Discussed creating a list of residents with needs that can be addressed jointly by the City 
and KRB 
-Discussed scope of projects and KRB’s ability to assist 
-Discussed partnering with high schools and local church groups to assist residents in 
need 
-Discussed potentially working to get lawn equipment donated to KRB, stored by Parks & 
Rec, so we can help with resident projects more timely. 
 

5. Discuss and take action regarding a date and location for the next clean-up event. 
 
-Tabled this action to the August meeting due to hiring new Parks & Rec director 
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-Distributed map to board members detailing which areas of the city are maintained by 
which departments, HOAs, and contractors to help determine locations for future projects 
and events 
-Requested Councilman John Pullen help us get a better map of the city showcasing the 
departments overseeing each area 
 

 
E. ADJOURNMENT 

 
Motion made by Bunny Arnold second by Eric Heimbrecht to adjourn the meeting at 7:16 PM.  

 
Motion carried unanimously. 
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   Keep Roanoke Beautiful Board AGENDA ITEM 

 
 

 

TO: Keep Roanoke Beautiful Board 
  
SUBJECT: KRB Bylaws 
  
MEETING DATE: September 2, 2026 
  
DEPARTMENT: Administration 
   
  
ITEM SUMMARY: 
Discussion and Consideration for updating the KRB Bylaws 
  
INFORMATION: 
The Keep Roanoke Beautiful Board bylaws were created in 2008 and have not been 
updated since the formation of the board. There are several areas of the bylaws that 
are in need of updating. 
  
STAFF RECOMMENDATION:  
  
SPECIAL CONSIDERATION:  
  
FINANCIAL CONSIDERATION:  
 
ATTACHMENTS: 
1. KRB Bylaws 
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