
 

 

 
ROANOKE ZONING BOARD OF ADJUSTMENT AGENDA 

JULY 16, 2026 
7:00 PM  

 
ROANOKE CITY HALL 

CITY COUNCIL CHAMBERS – 2ND FLOOR 
500 S. OAK STREET 

ROANOKE, TEXAS 76262 
 
 
    
A. CALL TO ORDER 
    
B. ADMINISTRATION OF OATH OF OFFICE OF NEWLY APPOINTED 

DIRECTORS 
      
  1. Consideration and action to nominate and elect a Chair. 
      
  2. Consideration and action to nominate and elect a Vice Chair. 
    
C. PUBLIC INPUT 
    
  This item is available for citizens to address the Zoning Board of Adjustment on 

any issues that are not the subject of a public hearing. No action by law may be 
taken on the topic. The presiding officer reserves the right to impose a time limit 
on this portion of the agenda.In order to provide the highest quality audio, all 
speakers need to speak at the podium. 

    
D. APPROVAL OF THE MINUTES 
      
  1. Consideration and action on approval of the minutes from the regular 

Zoning Board of Adjustment meeting held June 18, 2026. 
    
E. OLD BUSINESS 
      
  1. Continuance of V-2026-05C from June 18 2026,  a request by Brandi 

Nelson, on behalf of Blue Legacy Pool Service LLC & PharmLiving LLC, 
for properties addressed as 205 & 207 E. Byron Nelson Blvd, seeking 
relief from the City's Code of Ordinances Sections: 
 

 
 
 
 
 
 
 
Helen Ward, Commissioner 
Kristie Womack, Vice Chairman 

       
 
 
 
 
 
 
 

Victor Molaschi, Chairman 

 
 
 
 
 

 
 

Lewis Rice, Commissioner 
Hector Ojeah, Commissioner 
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V-2026-05C - 12.930(e)(2): To allow reduced outdoor play space for a 
day care center use. (V-2026-5C) 

    
F. NEW BUSINESS 
      
  1. Conduct a training session for members of the Zoning Board of 

Adjustment to review roles and responsibilities, applicable laws and 
procedures, zoning and land use principles, ethics requirements, and best 
practices for public meetings and decision-making. 

    
G. ADJOURNMENT 
 
CERTIFICATION 
I certify that the above notice was posted at City Hall, 500  South Oak Street, Roanoke, 
Texas, on Wednesday, July 8, 2026, by 5:00 pm, in accordance with Chapter 551, 
Texas Government Code.   

 

  

Lindsay Rawlinson, City Secretary   
 
*Any person planning to attend this meeting that may require auxiliary aids or services 
should request accommodations two (2) days prior to the meeting by calling (817) 491-
8152.  BRAILLE IS NOT AVAILABLE.  
 

 A public wireless network is now available in the Council Chambers for use during 
meetings. It is available from 7am to 11pm Monday thru Friday. The name of the 
network is: COR-Guests 
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   Zoning Board of Adjustment AGENDA ITEM 

 
 

 

TO: ZBA Board of Directors 
  
SUBJECT: Election of a Chair 
  
MEETING DATE: July 16, 2026 
  
DEPARTMENT: City Secretary 
   
  
ITEM SUMMARY: 
Consideration and action to nominate and elect a Chair. 
  
INFORMATION: 
In accordance with Chapter 8, Section 8.1507 of the City of Roanoke Code of 
Ordinances: 
 
(a) Unless otherwise provided by state law, City's Home Rule Charter, ordinance, 
bylaws, or certificate of formation, each board shall elect annually from its members a 
chairperson and a vice-chairperson... Elections shall occur at the first meeting of each 
board following the start of new terms. 
(b) Chairperson. The chairperson shall preside over meetings. Motions may not be 
made by the chairperson. The chairperson shall be entitled to vote upon each motion. 
In the event of the absence of the chairperson and vice-chairperson, the members 
constituting the quorum shall elect for that meeting a member to preside as acting 
chairperson and assume those duties. 
(c) Vice-chairperson. The vice-chairperson shall assist the chairperson in directing the 
affairs of the board. In the absence of the chairperson, the vice-chairperson shall 
assume all duties of the chairperson. 
  
STAFF RECOMMENDATION:  
  
SPECIAL CONSIDERATION:  
  
FINANCIAL CONSIDERATION:  
 
ATTACHMENTS: 
None 
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TO: ZBA Board of Directors 
  
SUBJECT: Election of Vice Chair 
  
MEETING DATE: July 16, 2026 
  
DEPARTMENT: City Secretary 
   
  
ITEM SUMMARY: 
Consideration and action to nominate and elect a Vice Chair. 
  
INFORMATION: 
In accordance with Chapter 8, Section 8.1507 of the City of Roanoke Code of 
Ordinances: 
 
(a) Unless otherwise provided by state law, City's Home Rule Charter, ordinance, 
bylaws, or certificate of formation, each board shall elect annually from its members a 
chairperson and a vice-chairperson... Elections shall occur at the first meeting of each 
board following the start of new terms. 
(b) Chairperson. The chairperson shall preside over meetings. Motions may not be 
made by the chairperson. The chairperson shall be entitled to vote upon each motion. 
In the event of the absence of the chairperson and vice-chairperson, the members 
constituting the quorum shall elect for that meeting a member to preside as acting 
chairperson and assume those duties. 
(c) Vice-chairperson. The vice-chairperson shall assist the chairperson in directing the 
affairs of the board. In the absence of the chairperson, the vice-chairperson shall 
assume all duties of the chairperson. 
  
  
STAFF RECOMMENDATION:  
  
SPECIAL CONSIDERATION:  
  
FINANCIAL CONSIDERATION:  
 
ATTACHMENTS: 
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None 
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ROANOKE ZONING BOARD OF  
ADJUSTMENT REGULAR MEETING 

 MINUTES 
JUNE 18, 2026 

7:00 P.M. 
 

ROANOKE CITY HALL 
500 S. OAK STREET 

ROANOKE, TEXAS 76262 
 

 
Present: Chairman Victor Molaschi; Commissioners:  Kristie Womack, Helen Ward, Eric 

Heimbrecht, and Lewis Rice; City Planner Ashlie Tolliver, and Executive Assistant 
Babette Welch. 

  
Absent: ________________________________________________________________ 
 
 

A. CALL TO ORDER  
 
Meeting called to order at 7:00 PM. p.m. 

 
 

B. PUBLIC INPUT  
 

No public input. 
 

C. APPROVAL OF THE MINUTES 
 

1. Consideration and action on approval of the minutes from the regular Zoning Board of 
Adjustment meeting held November 20, 2025. 
 

Motion made by Commissioner Heimbrecht, seconded by Commissioner Ward to approve the 
minutes from the Zoning Board of Adjustment regular meeting held on November 20, 2025. 
 
Motion carried unanimously. 
 

D. NEW BUSINESS 
 

Staff received a special request to address item number 5 first as the applicant was 
attending by phone. 
 

5. Hold a public hearing and consider a variance request by Chris Kirchem, seeking 
relief from the City's Code of Ordinances Section 12.263(b)(2) regarding the minimum side 

 
 
 
 
 
 
 
Helen Ward, Commissioner 
Kristie Womack, Vice Chairman 

 

 
 
 
 
 
 
 

Victor Molaschi, Chairman 

 
 
 
 
 
 
 
 

Lewis Rice, Commissioner 
Eric Heimbrecht, Commissioner 
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yard setback requirement, to allow a reduced side yard setback on a single-family 
residential property addressed as 1808 Collington Drive.(V-2026-06) 
 

Public hearing started at 7:01 p.m. 
 

Staff gave an overview of the item. The applicant was available by phone and gave a more 
detailed overview of the request. Commissioner Womack questioned the height of the proposed 
shed.  The applicant confirmed the shed is 8 feet high and is the same height as the fence. 
Commissioner Lewis asked if there would be any fire code violations.  Staff advised that the 
applicant would have to meet all other City codes. Chairman Molaschi questioned if the shed 
would be anchored to the ground.  The applicant confirmed that the shed would not be on a 
foundation and would be removable.  
 
Public hearing ended at 7:06 p.m. 
 
Motion made by Commissioner Heimbrecht and seconded by Commissioner Ward to approve a 
variance request by Chris Kirchem, seeking relief from the City's Code of Ordinances Section 
12.263(b)(2) regarding the minimum side yard setback requirement, to allow a reduced side 
yard setback on a single-family residential property addressed as 1808 Collington Drive.(V-
2026-06).  
 
The motion failed with a vote of 3 – 2 with Vice Chairman Womack and Commissioner Rice 
opposing.  
 

1. Hold a public hearing and consider a variance request by Curtis Young, on behalf of 
WillowTree LLC, seeking relief from the City's Code of Ordinances Section 12.263(a)(3) 
which requires that lots zoned SF-7 have a minimum average lot depth of 120-feet. The 
applicant is requesting a variance to allow a property addressed as 212 N. Walnut Street 
to be subdivided into two lots, with each lot having a depth of 98.54 feet. (V-2026-01 & 
V-2026-02). 

 
Public hearing started at 7:10 p.m. 

 
Staff provided an overview of the item.  The applicant was available to answer questions.  
Commissioner Ward confirmed that the applicant is planning to build 2 single-family homes. Staff 
advised the board that she received an email from a neighbor within the 2oo foot notification area 
in support of the applicant. Jonathan Ackman of 1309 Pine Ridge Rd. requested clarification from 
staff regarding lot requirements. 

 
Public hearing ended at 7:18 p.m. 

 
Motion made by Vice Chairman Womack and seconded by Commissioner Heimbrecht to 
approve a variance request by Curtis Young, on behalf of WillowTree LLC, seeking relief from 
the City's Code of Ordinances Section 12.263(a)(3) which requires that lots zoned SF-7 have a 
minimum average lot depth of 120-feet. The applicant is requesting a variance to allow a 
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property addressed as 212 N. Walnut Street to be subdivided into two lots, with each lot having 
a depth of 98.54 feet. (V-2026-01 & V-2026-02). 
 
The motion passed unanimously. 

 
2. Hold a public hearing and consider a variance request by True Sign Experts, on 

behalf of Roanoke Lodging Duo LLC, seeking relief from the City's Code of Ordinances 
Section 12.855(A) regarding the number of attached signs permitted per business. The 
applicant is requesting a variance to allow 3 attached signs at a property addressed as 
704 Dallas Drive (V-2026-03). 

 
Public hearing started at 7:18 p.m. 

 
Staff gave an overview of the item.  Jackie Hernandez represented the applicant and was 
available to answer questions. 

 
Commissioner Ward questioned the hardship and the need for additional signs. The applicant 
explained the need for visibility for customers not familiar with Roanoke. Commissioner Ward 
submitted that the building isn’t visible to traffic on the surrounding roadways, therefore there is 
no hardship. 

 
Keith Grimm from 609 Meadow Ln. questioned if the signs would be lit. Staff clarified that City 
ordinance requirements state that the lighting source shall not be directly visible from a 
residential property.  The applicant would have to apply for an additional variance to have the 
signs lit. The current request is for attached signs only. Mr. Grimm advised that he is not as 
opposed to the signs if they’re not illuminated, but believes that the City has historically been too 
lax with requirements for signs. He also questioned the hardship stating that most customers 
don’t choose a hotel by driving by. Normally, they would make a reservation and then follow 
directions to the hotel.  

 
Vice Chairman Womack confirmed with staff that the illuminated signs would be facing 
Cinemark and Dallas Drive.  

 
Jose Prado from 629 Reed St. was in agreement with previous speakers that there does not 
seem to be a hardship.  

 
Public hearing ended at 7:34 

 
Motion made by Commissioner Ward and seconded by Commissioner Heimbrecht to deny a 
variance request by True Sign Experts, on behalf of Roanoke Lodging Duo LLC, seeking relief 
from the City's Code of Ordinances Section 12.855(A) regarding the number of attached signs 
permitted per business. The applicant is requesting a variance to allow 3 attached signs at a 
property addressed as 704 Dallas Drive (V-2026-03). 
 
The motion passed 4-0-1.  Commissioner Rice recused himself. 
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3. Hold a public hearing and consider a variance request by True Sign Experts, on 

behalf of Roanoke Lodging LLC, seeking relief from the City's Code of Ordinances 
Section 12.855(A) regarding the number of attached signs permitted per business. The 
applicant is requesting a variance to allow 6 attached signs at a property addressed as 
700 Dallas Drive (V-2026-04). 

 
Public hearing started at 7:35 
 
Staff gave an overview of the item.  Jackie Hernandez represented the applicant and was 
available to answer questions. Ms. Hernandez reported that the applicant’s priorities were signs 
E01 and E04. 
 
Angie Grimm from 609 Meadow reiterated her husband’s comments regarding the lack of a 
hardship and no need for signs that can’t be seen from the surrounding roadways. 
 
Mr. Prada from 629 Reed agreed there was no hardship and no needs for so many signs. 
 
Public hearing ended at 7:45 
 
A motion was made by Vice Chairman Womack and seconded by Commissioner Heimbrecht to 
approve signs E01 and E02 only, and deny E03, E04, E05 and E06.   
 
The motion failed 2-2-1 with Chairman Molaschi and Commissioner Ward opposing and 
Commissioner Rice recused. 

 
A motion was made by Commissioner Ward and seconded by Commissioner Heimbrecht to 
approve E01 only.  
 
The motion passed 4-0-1 with Commissioner Rice recusing himself. 

 
4. Hold a public hearing and consider three variance requests by Brandi Nelson, on 

behalf of Blue Legacy Pool Service LLC & PharmLiving LLC, for properties addressed as 
205 & 207 E. Byron Nelson Blvd, seeking relief from the City's Code of Ordinances 
Sections: 
 
V-2026-05A - 12.930(e)(5): To allow a day care center use within 300 feet of gasoline 
pumps/underground storage tanks. (V-2026-05A) 
V-2026-05B - 12.403(b)(4): To allow a reduced rear yard setback. (V-2026-5B) 
V-2026-05C - 12.930(e)(2): To allow reduced outdoor play space for a day care center 
use. (V-2026-5C) 

 
Public hearing started at 7:50 

 
Staff gave an overview of the item and recommended that the Board vote on each variance 
separately.  The applicant was present for questions. 
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Gary Allen from 302 Inez lives directly behind the property in question. He addressed the Board 
suggesting the ordinances in place are for safety and should remain in place.  

 
The applicant went through the history of her business and assured the Board that she already 
has buy in from neighboring businesses regarding emergency relocation.  

 
Commissioner Ward questioned if there was actually a hardship. Commissioner Heimbrecht 
mentioned that the hardship was a lack of good day care in the area. He also questioned 
whether or not the Fire Department was on board with this change. Staff advised that the 
applicant would still be required to meet all other code including fire. 

 
Kathy Palmer from 40 Cypress Ct. in Trophy Club claimed that the hardship is the extreme need 
for good quality day care in 76262. As the owner of the building, she also hopes that the 
property will be used to serve the community.  

 
Vice Chairman Womack confirmed with the business owner that she is moving her entire 
business to the new location.   

 
Public hearing ended at 8:18. 

 
Regarding Variance A – A motion was made by Vice Chairman Womack and seconded by 
Commissioner Rice to deny V-2026-05A - 12.930(e)(5): To allow a day care center use within 
300 feet of gasoline pumps/underground storage tanks.  
 
The motion failed 3 – 2 with Chairman Molaschi and Commissioner Heimbrecht opposing. 

 
Regarding Variance B – A motion was made by Commissioner Ward and seconded by Vice 
Chairman Womack to approve V-2026-05B - 12.403(b)(4): To allow a reduced rear yard 
setback.   
 
The motion passed unanimously. 
 
Regarding Variance C – A motion was made by Commissioner Ward and seconded by Vice 
Chairman Womack to continue V-2026-05C - 12.930(e)(2): To allow reduced outdoor play 
space for a day care center use for research until July 16  
 
Motion passed 4 – 1 with Commissioner Heimbrecht opposing. 
 

6. Hold a public hearing and consider a variance request by Doreen Gatobu, on behalf 
of Roanoke Neighborhood Shops on 377, by Slate, LLC, seeking relief from the City's 
Code of Ordinances Section 2.855(A) regarding the number of attached signs permitted 
per business. The applicant is requesting a variance to allow an additional attached sign 
at the property addressed as 1751 N. US Hwy 377. (V-2026-07) 

 
Public hearing started at 8:46 
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Staff gave an overview of the item. The applicant was present and available for questions. He 
explained that they need at sign on the end of the building to get the attention of drivers on Hwy 
377. The hardship is the loss of business. Currently, the business doesn’t become visible to 
drivers on Hwy 377 until they are right in front of it. At that point, it is too late for drivers the turn 
into the shopping area. 

 
Public hearing ended at 9:03. 

 
Motion made by Commissioner Ward and seconded by Vice Chairman Womack to approve a 
variance request by Doreen Gatobu, on behalf of Roanoke Neighborhood Shops on 377, by 
Slate, LLC, seeking relief from the City's Code of Ordinances Section 2.855(A) regarding the 
number of attached signs permitted per business. The applicant is requesting a variance to 
allow an additional attached sign at the property addressed as 1751 N. US Hwy 377. (V-2026-
07).  
 
The motion passed unanimously.  

 
E. ADJOURNMENT 

 
Motion made by Vice Chairman Womack, second by Commissioner Heimbrecht to adjourn the 
meeting at 9:04 p.m. 

 
The motion carried unanimously.         

 
 
 
 

         
_____________________________    _____________________________ 
Babette Welch, Executive Assistant        Victor Molaschi, Chairman  
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TO: ZBA Board of Directors 
  
SUBJECT: Continuance of V-2026-05C 
  
MEETING DATE: July 16, 2026 
  
DEPARTMENT: Planning 
   
  
ITEM SUMMARY: 
Continuance of V-2026-05C from June 18 2026,  a request by Brandi Nelson, on 
behalf of Blue Legacy Pool Service LLC & PharmLiving LLC, for properties addressed 
as 205 & 207 E. Byron Nelson Blvd, seeking relief from the City's Code of Ordinances 
Sections: 
 
V-2026-05C - 12.930(e)(2): To allow reduced outdoor play space for a day care center 
use. (V-2026-5C) 
  
INFORMATION: 
Previous Action  
On June 18, 2026, the Zoning Board of Adjustment held a public hearing to consider 3 
variance requests by Brandi Nelson on behalf of Blue Legacy Pool Service LLC & 
PharmLiving LLC, for properties addressed as 205 & 207 E. Byron Nelson Blvd, 
seeking relief from the City's Code of Ordinances Sections: 
 
V-2026-05A - 12.930(e)(5): To allow a day care center use within 300 feet of gasoline 
pumps/underground storage tanks. (V-2026-05A) - The Board denied this request.  
V-2026-05B - 12.403(b)(4): To allow a reduced rear yard setback. (V-2026-5B). The 
Board approved this request.  
V-2026-05C - 12.930(e)(2): To allow reduced outdoor play space for a day care center 
use. (V-2026-5C). This request was continued so that staff could further research 
the ordinance.  
 
V-2026-05C - 12.930(e)(2): To allow reduced outdoor play space for a day care 
center use. (V-2026-5C). 
Staff was able to determine that the supplemental requirements for day care center 
uses were established in 2009. Staff was able to confirm that no state legislation has 
been passed which supersedes this ordinance and, therefore, the Board of Adjustment 
is able to consider this request as originally presented.  
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Zoning History 
The property is zoned Retail. 

Adjacent Zoning 

Directi
on 

Zoning 
District  

Use 

North SF-7 Residenti
al 

East Retail Professio
nal Office 

South Oak Street 
Corridor - 
Neighborh
ood 
Transition 
Zone 

Residenti
al 

West Retail Gas 
Station 

 
 

Variance Request Details/Staff Analysis 

Variance C is related to a Special Regulation for Day Care Center Uses. Zoning 
Ordinance Section 12.930(e)(2) states: 

“Outdoor play space shall be provided at a rate of 65 square feet per child, based upon 
the maximum design capacity. The required outdoor play space shall have no 
dimension of less than 30 feet. This requirement may be waived by the Planning & 
Zoning Commission and/or City Council if the day care is provided for less than four 
hours per day for each child”.  

A variance must be sought because the day care operates more than 4 hours per day. 
The applicant currently has roughly 180 students. Based on the ordinance 
requirements, the minimum outdoor play space required would be 11,700 square feet. 
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The site plan indicates that 5,779 square feet of playground area would be provided. 
The property has an area of approximately 40,650 square feet.  

The proposed project would be required to have a minimum of 23 parking spaces, 
which equates to approximately 3,726 square feet of the property being dedicated for 
parking, and is required to provide appropriate fire lane access.  

The State of Texas requirement for outdoor space is a minimum of 80 square feet of 
outdoor activity space per each child using the outdoor area at one time. The proposed 
outdoor activity area would allow for a maximum of 72 children to utilize the outdoor 
space at any given time based on state requirements.  

The public hearing for this request was held on June 18, 2026, and, at the 
recommendation of the City Staff, the case was continued to the July 16, 2026, 
Meeting.  
 
  
STAFF RECOMMENDATION: 

Staff does not provide a recommendation in Board of Adjustment hearings, as the 
Board must determine if the findings of undue hardship are met. The applicant has the 
burden of proving their hardship. 

  
SPECIAL CONSIDERATION: 

In order to grant a variance, the Board must make findings that an undue hardship 
exists using a specific set of criteria as listed in Zoning Ordinance Section 12.96, which 
is attached. 

  
FINANCIAL CONSIDERATION:  
 
ATTACHMENTS: 
1. 07.16.26 Presentation 
2. V-2026-05 Exhibit 
3. Section 12.930 - Special Regulations - Day Care Centers 
4. Zoning Ord. Section 12.96 - Variances  
5. ZBA Worksheet 
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V-2026-05: Application/Map

Property Address: 205 & 207 E. Byron Nelson 
Blvd

Owner: Blue Legacy Pool Service 
LLC & PharmLiving LLC

Applicant: Brandi Nelson

Zoning: Retail
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V-2026-05: Request Details
A. Variance to allow a daycare center use within 300 feet of gasoline pumps/underground storage tanks. 

B. Variance to allow a reduced rear yard setback.

C. Variance to allow a reduced outdoor play area for a day care center use. 

Minimum distance per ordinance: 300 feet

Requested distance: Approximately 31 feet

Minimum rear yard setback: 100 feet due to adjacency to residential zoning

Requested rear yard setback: 48 feet

Required minimum outdoor play area: 65 square feet per child or 11,700 square feet based on 
number of students (180 enrolled)

Requested outdoor play area: Approximately 32 square feet per child or 5,779 square 
feet
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V-2026-05: Lot History
Platting History:
 207 E. Byron Nelson Blvd (.6232 Acres) – Platted in 2007, legally described as Lot 29R, Howe 

Addition. There is an existing 4,212 square foot, 2-story structure, that was constructed in 2011.
 205 E. Byron Nelson Blvd (.31 Acres) – Unplatted, the previous structure was demolished 

between 2020-2022. 
Adjacent Zoning:

Direction Zoning Use

North SF-7 Residential

East Retail Chiropractic Clinic

South Oak Street Corridor – Neighborhood Transition Zone Residential

West Retail Gas Station
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V-2026-05: Site Plan
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V-2026-05: Variance C Details

• Previous Action: The Board held a public hearing on June 18, 2026. The case was continued to allow 
Staff time to perform additional research. 

• The state requires a minimum of 80 square feet per child using the area at one time. 

• The proposed area would allow for 72 children to utilize the play area at one time based on state 
criteria. 

• The state also requires the outdoor activity area to equal at least 25% of the indoor facility area.

• The proposed indoor facility area is 5,593 square feet. In this case, the state would require at least 
1,398 square feet to be designated as outdoor activity area. 

• The City Zoning Ordinance requirement is a supplemental criteria that all day care centers must meet. 
The city requirement does not consider the number of students that may utilize the area at one time, only 
the total number of students enrolled. 
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V-2026-05: Variance C Details
Site Plan Showing Proposed Outdoor Area (Green Shaded)
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V-2026-05: Variance C Ordinance Regulation 

Zoning Ordinance Section 12.930(e)(2) states:

“Outdoor play space shall be provided at a rate of sixty-five (65) square feet 
per child, base upon the maximum design capacity. The required outdoor play 
space shall have no dimension of less than thirty feet (30’). This requirement 
may be waived by the Planning & Zoning Commission and/or City Council if 
the day care is provides for less than four (4) hours per day for each child.”

Note: This criteria requires a variance because of the hours of operation. 
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12.96(2) – Conditions Required for Variance
No variance shall be granted without providing public notice and holding a public hearing on the variance request 
in accordance with Section 12.99 of this chapter and the Board shall make findings:
a) That there are special circumstances or conditions affecting the land involved such that the strict application of 

the provisions of this chapter would deprive the applicant of the reasonable use of his/her land;
b) That circumstances or conditions are not economic hardships created by the property owner;
c) That the variance is necessary for the preservation and enjoyment of a substantial property right of the 

applicant;
d) That the granting of the variance will not be detrimental to the public health, safety, or welfare, or injurious to 

other property within the area; and
e) That the granting of the variance will not have an adverse effect on surrounding properties, preventing the use 

and enjoyment of other land within the area in accordance with the provisions of this chapter. Such findings of 
the Board, together with the specific facts upon which such findings are based, shall be incorporated into the 
official minutes of the Board meeting at which such variance is granted. Variances may be granted only when in 
harmony with the general purpose and intent of this chapter so that the public health, safety and welfare may be 
secured and that substantial justice may be done.

V-2026-05 : Board of Adjustment Action
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12.96(3) – Findings of Undue Hardship
(A) In order to grant a variance, the Board must make findings that an undue hardship exists, using the 
following criteria: 
i. That literal enforcement of the controls will create unnecessary hardship or practical difficulty in the 

development of the affected property;
ii. That the situation causing the hardship or difficulty is neither self-imposed nor generally affecting all or most 

properties in the same zoning district;
iii. That the relief sought will not injure the permitted use of adjacent conforming property; and
iv. That the granting of a variance will be in harmony with the spirit of the Comprehensive Zoning Ordinance. 

V-2026-05: Board of Adjustment Action
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12.96(3) Findings of Undue Hardship
(B) In order to grant a variance, the Board may make findings that an undue hardship exists, using the 
following criteria: 
i. That the financial costs of compliance is greater than 50% of the appraised value of the structure as shown on 

the most recent appraisal roll certified to the assessor for the City. 
ii. Compliance would result in a loss to the lot on which the structure is located of at least 25% of the area on 

which development may physically occur;
iii. Compliance would result in the structure not being in compliance with a requirement of City Code of 

Ordinances, building code, or other requirement;
iv. Compliance would result in the unreasonable encroachment on an adjacent property or easement; or 
v. The City considers the structure to be a non conforming structure. 
12.96(4) 

A variance shall not be granted to relieve a self-created or personal hardship, nor shall it be based solely upon 
economic gain or loss, nor shall it permit any person the privilege of developing a parcel of land not permitted by 
this chapter on other parcels of land in the particular zoning district. No variance may be granted which results in 
undue hardship upon another parcel of land. 

V-2026-05: Board of Adjustment Action
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(a)

(b)

(c)

(d)

(1)

(2)

(3)

(4)

(5)

(e)

(1)

(2)

(3)

(4)

(5)

(6)

Sec. 12.930. - Day Care Centers.

Site plan approval by the Planning and Zoning Commission and City Council shall be required for all day care center

sites, whether or not an SUP is required.

Day care centers are a permitted use by right if operated by an organized church and within the building complex of

said church. However, operation of day care facilities requires site plan approval and issuance of a Certificate of

Occupancy for day care.

Day care centers located within any residential district, except MF-12, shall be required to plat in multiples of the

minimum lot/tract size (width and depth) of the district requirements, such that the site could reasonably be later

subdivided into conforming residential lot/tracts.

Day care centers are permitted in non-residential districts only when:

The day care center is platted on an individual lot/tract; or

The day care center is in a multi-occupant building with direct access to the exterior of the building. Direct access

must be provided to the outdoor play space, and the outdoor play space must be immediately adjacent and not

separated from the day care center; or

The day care center is located in an office structure or similar single-user structure with no direct access to the

exterior of the building other than doorways connecting to outdoor play space, as per building code requirements;

or

The day care center is an accessory use which provides a service to employees, customers or patrons of the

principal use. A two-square-foot identification sign may be provided; or

The day care center is in an accessory building located on the same lot/tract as the main building and provides a

service to employees, customers or patrons of the main building. A two-square-foot identification sign may be

provided.

All day care centers shall comply with the following standards:

All passenger drop-off areas and outdoor play space shall be located so as to avoid conflict with vehicular traffic.

Adequate walkways shall be provided.

Outdoor play space shall be provided at a rate of sixty-five (65) square feet per child, based upon the maximum

design capacity. The required outdoor play space shall have no dimension of less than thirty feet (30'). This

requirement may be waived by the Planning & Zoning Commission and/or City Council if the day care is provided

for less than four (4) hours per day for each child.

No day care center shall be part of a one- or two-family dwelling.

A day care center shall abut and derive its primary access from a street with a pavement width of thirty-six feet (36')

or greater, and shall have direct access to a median opening on a median-divided roadway (existing or planned).

No portion of a day care center site shall be located within three hundred feet (300') of gasoline pumps or

underground fuel storage tanks, or any other storage area/facility for explosive materials.

All other aspects of a day care center site shall conform to regulations and/or guidelines established by the Texas

Department of Human Resources and/or the Texas Department of Protective and Regulatory Services.

7/6/26, 10:11 AM Roanoke, TX Code of Ordinances
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(1)

(2)

(A)

(B)

(C)

(D)

(E)

(3)

(A)

(i)

(ii)

(iii)

(iv)

(B)

(i)

(ii)

(iii)

(iv)

(v)

(4)

Sec. 12.96. - Variances.

The Board may authorize a variance from these regulations when, in its opinion, undue hardship will result from requiring strict compliance with

the terms of this chapter. For example, if the subject property substantially differs from other similarly zoned land parcels by being of such

restricted area, shape or slope so that it cannot reasonably be developed in the same manner as other similarly zoned land parcels, then a

variance of the building setback, lot/tract width or depth, or parking requirements may be granted. In granting a variance, the Board shall

prescribe only conditions that it deems necessary for, or desirable to, the public interest. In making the findings herein below required, the Board

shall take into account the nature of the proposed use of the land involved, existing uses of land in the vicinity, the number of persons who will

reside or work within the proposed use, and the probable effect such variance will have upon traffic conditions and upon the public health,

safety, convenience and welfare of the community.

Conditions Required for Variance. No variance shall be granted without providing public notice and holding a public hearing on the variance

request in accordance with Section 12.99 of this chapter and the Board shall make findings:

That there are special circumstances or conditions affecting the land involved such that the strict application of the provisions of this chapter

would deprive the applicant of the reasonable use of his/her land;

The circumstances or conditions are not economic hardships created by the property owner;

That the variance is necessary for the preservation and enjoyment of a substantial property right of the applicant;

That the granting of the variance will not be detrimental to the public health, safety or welfare, or injurious to other property within the area;

and

That the granting of the variance will not have an adverse effect on surrounding properties, preventing the use and enjoyment of other land

within the area in accordance with the provisions of this chapter. Such findings of the Board, together with the specific facts upon which such

findings are based, shall be incorporated into the official minutes of the Board meeting at which such variance is granted. Variances may be

granted only when in harmony with the general purpose and intent of this chapter so that the public health, safety and welfare may be

secured and that substantial justice may be done.

Findings of Undue Hardship.

In order to grant a variance, the Board must make findings that an undue hardship exists, using the following criteria:

That literal enforcement of the controls will create an unnecessary hardship or practical difficulty in the development of the affected

property;

That the situation causing the hardship or difficulty is neither self-imposed nor generally affecting all or most properties in the same

zoning district;

That the relief sought will not injure the permitted use of adjacent conforming property; and

That the granting of a variance will be in harmony with the spirit and purpose of the [Section].

In order to grant a variance, the Board may make findings that an undue hardship exists, using the following criteria:

The financial cost of compliance is greater than fifty (50) percent of the appraised value of the structure as shown on the most recent

appraisal roll certified to the assessor for the City under Section 26.01, Tax Code;

Compliance would result in a loss to the lot on which the structure is located of at least twenty-five (25) percent of the area on which

development may physically occur;

Compliance would result in the structure not being in compliance with a requirement of City Code of Ordinances, building code, or other

requirement;

Compliance would result in the unreasonable encroachment on an adjacent property or easement; or

The City considers the structure to be a nonconforming structure.

A variance shall not be granted to relieve a self-created or personal hardship, nor shall it be based solely upon economic gain or loss, nor shall

it permit any person the privilege of developing a parcel of land not permitted by this chapter on other parcels of land in the particular zoning

district. No variance may be granted which results in undue hardship upon another parcel of land.

(Ord. No. 2021-125, § 2, adopted 10/26/2021)

5/14/26, 12:09 PM Roanoke, TX Code of Ordinances
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ZBA: July 26, 2026 Board 
Member Worksheet 

V - 2 0 2 6 - 0 5 C -  To allow reduced outdoor play space area for a daycare. 

Findings of Undue Hardship - Criteria 

In order to grant a variance, the Board must make findings that an undue hardship exists using the 
following criteria: 

Criteria Standard Yes No 
Does literal enforcement of this ordinance create an 
unnecessary hardship or practical difficulty in the 
development of the subject property? 
The situation causing the hardship is not self-imposed nor 
generally affects all or most properties in the same zoning 
district. 
The relief sought will not injure permitted uses on adjacent 
conforming properties 

Granting the variance will be in harmony with the spirit and 
purpose of the zoning ordinance. 

In order to grant a variance, the Board may use the following criteria to make findings that an undue 
hardship exists. 

Criteria Standard Yes No 
The financial cost of compliance is greater than 50% of the 
appraised value of the structure based on Denton County 
Appraisal District Data. 

Compliance with ordinance requirements would result in a 
loss to the lot on which the structure is located of at least 
25% of the area on which development may physically 
occur. 

Compliance would result in the structure not being in 
compliance with a requirement of City Code of Ordinances, 
Building Code or other requirement. 

Compliance would result in the unreasonable encroachment 
on an adjacent property or easement; or 

The City considers the structure to be non-conforming. 
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   Zoning Board of Adjustment AGENDA ITEM 

 
 

 

TO: ZBA Board of Directors 
  
SUBJECT: Training Session 
  
MEETING DATE: July 16, 2026 
  
DEPARTMENT: Planning 
   
  
ITEM SUMMARY: 
Conduct a training session for members of the Zoning Board of Adjustment to review 
roles and responsibilities, applicable laws and procedures, zoning and land use 
principles, ethics requirements, and best practices for public meetings and decision-
making. 
  
INFORMATION:  
  
STAFF RECOMMENDATION:  
  
SPECIAL CONSIDERATION:  
  
FINANCIAL CONSIDERATION:  
 
ATTACHMENTS: 
None 

 

Page 35 of 35


	A. Call to Order
	B. Administration of Oath of Office of Newly Appointed Directors
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