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ROANOKE CONVENTION CENTER HOTEL
LOCAL DEVELOPMENT CORPORATION
AGENDA
JUNE 9, 2026
7:30 PM
500 S OAK ST

ROANOKE, TEXAS 76262

A. CALL TO ORDER

The City Council reserves the right to adjourn into Executive Session during the course
of this meeting to discuss any item on the posted agenda as authorized by Chapter
551 of the Texas Government Code.

B. PUBLIC INPUT

This item is available for citizens to address the Roanoke Hotel Convention
Center Local Development Corporation on any issues that are not the subject of
a public hearing. No action by law may be taken on the topic. The presiding
officer reserves the right to impose a time limit on this portion of the agenda. In
order to provide the highest quality audio, all speakers need to speak at the
podium.

C. APPROVAL OF THE MINUTES

1. Consider approval of the minutes from the Roanoke Convention Center
Hotel Local Development Corporation regular meeting held May 26, 2026

D. NEW BUSINESS

1. Consideration and action on approval of Amendment #03 to a Design
Build Agreement (DBA) by and between Roanoke Convention Center
Hotel Local Development Corporation and Brasfield & Gorrie for the
balance of the Guaranteed Maximum Price (GMP) contract to enable
Brasfield & Gorrie to proceed with the work for the full build out of the
Hotel & Convention Center in the amount of $97,560,722 for a total GMP
value of $103,779,047.
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AGENDA FOR THE REGULAR MEETING

§ “ % OF THE ROANOKE CONVENTION June 9, 2026
F'hﬂu e CENTER HOTEL LOCAL Page 2 of 2
0oanoke DEVELOPMENT CORPORATION

E. ADJOURNMENT

CERTIFICATION
| certify that the above notice was posted at City Hall, 500 South Oak Street, Roanoke,
Texas, on Wednesday, June 3, 2026, by 5:00 pm, in accordance with Chapter 551,

Texas Government Code.

(s

Lindsay Rawlinson, City Secretary

*Any person planning to attend this meeting that may require auxiliary aids or services
should request accommodations two (2) days prior to the meeting by calling (817) 491-
8152. BRAILLE IS NOT AVAILABLE.

A public wireless network is now available in the Council Chambers for use during

meetings. It is available from 7am to 11pm Monday thru Friday. The name of the
network is: COR-Guests
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MINUTES
ROANOKE CONVENTION CENTER HOTEL LOCAL DEVELOPMENT CORPORATION
MAY 26, 2026

CITY HALL COUNCIL CHAMBERS
500 S. OAK STREET
7:30 P.M.

PRESENT: President Carl E. "Scooter" Gierisch, Jr., Vice President Holly Gray, Board
Members Brian Darby, David Brundage, David Thompson, John Pullen, and
Ernie Adams; City Manager Cody Petree, Assistant City Manager Jeriahme
Miller, and City Secretary Lindsay Rawlinson.

DEPT. STAFF: Chief of Police Jeff Williams, Fire Chief Chris Addington, Finance Director Kyle
Lester, Information Technology Manager Blake Gore, Economic Development
Manager Siale Langi, Human Resources Manager Jamie Seil, Library &
Museum Director Kelly Schenkel, Public Engagement Manager Sandra
Pettigrew, and City Planner Ashlie Tolliver.

ABSENT: None.

A. CALL TO ORDER

President Gierisch called the meeting to order at 8:20 p.m.

B. PUBLIC INPUT

None.

C. APPROVAL OF THE MINUTES

1. Consider approval of the minutes from the Roanoke Convention Center Hotel Local
Development Corporation regular meeting held April 28, 2026

Motion made by Vice President Gray and seconded by Board Member Thompson to approve the
minutes from the Roanoke Convention Center Hotel Local Development Corporation meeting held
April 28, 2026.

Motion carried unanimously.
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MINUTES OF THE ROANOKE April 28, 2026
CONVENTION CENTER HOTEL LOCAL Page 2 of 2
DEVELOPMENT CORPORATION
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D. NEW BUSINESS

1. Consideration and action on approval of Amendment #02 to a Design Building Agreement
(DBA) by and between Roanoke Convention Center Hotel Local Development Corporation
and Brasfield & Gorrie for an Early Work Package to enable work through the preparation
of shop drawings and submittals, for early-engaged trades, and procurement of long-lead
equipment to maintain the schedule in the amount of $1,711,173.02.

Garfield Public/Private LLC Senior Vice President Mark Bullard provided a brief update on the
item and advised that the proposed amendment is to advance shop drawings, negotiate prices,
the procurement of long lead time items as well as the procurement and installation of a site fence.

Motion made by Vice President Gray and seconded by Board Member Thompson to approve
Amendment #02 to a Design Building Agreement (DBA) by and between Roanoke Convention
Center Hotel Local Development Corporation and Brasfield & Gorrie for an Early Work Package
to enable work through the preparation of shop drawings and submittals, for early-engaged
trades, and procurement of long-lead equipment to maintain the schedule in the amount of
$1,711,173.02.

Motion carried unanimously.
E. ADJOURNMENT

Motion made by Vice President Gray and seconded by Board Member Darby to adjourn the
meeting at 8:26 p.m.

Motion carried unanimously.

Carl E. "Scooter" Gierisch, Jr., President

Lindsay Rawlinson, City Secretary
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TO: RCCHLDC Board of Directors
SUBJECT: Amendment #03 to a Design Build Agreement (DBA)
MEETING DATE: June 9, 2026

DEPARTMENT: City Manager

ITEM SUMMARY:

Consideration and action on approval of Amendment #03 to a Design Build Agreement
(DBA) by and between Roanoke Convention Center Hotel Local Development
Corporation and Brasfield & Gorrie for the balance of the Guaranteed Maximum Price
(GMP) contract to enable Brasfield & Gorrie to proceed with the work for the full build
out of the Hotel & Convention Center in the amount of $97,560,722 for a total GMP
value of $103,779,047.

INFORMATION:
DBA Amendment #03

STAFF RECOMMENDATION:
SPECIAL CONSIDERATION:
FINANCIAL CONSIDERATION:

ATTACHMENTS:
1. Roanoke CC Hotel DBA Amdmt #3
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AMENDMENT NO. 3, (GMP)
DATED June 2, 2026
DESIGN-BUILD AGREEMENT BETWEEN OWNER & DESIGN/BUILDER

Pursuant to Section 3.2 of the Agreement dated April 28, 2026, among

the Owner, ROANOKE CONVENTION CENTER HOTEL LOCAL DEVELOPMENT CORPORATION and
the City of Roanoke, Texas,

and the Design/Builder, Brasfield & Gorrie, LLC
for the Project,

the Owner and Design/Builder desire to establish a Guaranteed Maximum Price (“GMP”) for the Work.
Therefore, the Owner and Design/Builder agree as follows.

ARTICLE 1. GUARANTEED MAXIMUM PRICE
The Design/Builder's GMP for the Work, including the Cost of the Work as defined in Article 8 and the

Design/Builder's Fee as set forth in Article 7, is One Hundred Three Million Seven Hundred Seventy-Nine
Thousand Forty-Seven Dollars ($103,779,047).

The Design/Builder guarantees that the Cost of the Work plus the Design/Builder's fee will not exceed the
GMP as defined in the Agreement, subject to additions and deductions by Change Orders, as provided in
the Agreement. The GMP is based on the following documents, which shall become attachments to this
Amendment:

Attachment Description
No.
1 The GMP Proposal that includes the following:

a. Detailed itemization of the GMP including the estimated Cost of the Work,
organized by specification division, with all design costs and construction trade
categories, Design/Builder's general conditions costs, insurance and bonding
costs, Subcontractor default insurance costs, and other items that comprise the
GMP, including any Work Package Authorizations and the Design-Build Pre-
Construction Agreement, if any.

b. A list of the drawings and specifications, including addenda, which were used
in preparation of the GMP

c. A listing of the Design/Builder's Assumptions and Clarifications in preparation of
the GMP

d. Alist of alternates approved by Owner

e. Alist of the unit prices, if any (not applicable)

f. A statement of Additional Services, if any (not applicable)

g. The Schedule of the Work
2 Design-Builder Personnel List and Wage Rates (Exhibit A to the Agreement)
3 Equipment and Rental Rates (Exhibit B to the Agreement)
4 Hotel Brand Project Completion Requirements (Exhibit D to the Agreement)
5 Subcontractor Insurance Requirements (Exhibit F-1 to the Agreement)
6 Form of bonds (Exhibit G to the Agreement)
7 Commissioning Checklist

The Parties acknowledge and agree that the form of bonds and commissioning checklists are samples. The
Roanoke Convent Center Hotel Project Design-Build Agreement Page 1
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Parties will replace both attachments with the finalized documents.
ARTICLE 2. DATES OF COMPLETION
From and after the date of this Amendment, the following dates apply:

Substantial Completion of the Project shall be achieved within 639 Days after issuance of the approved
"Notice to Proceed", subject to approved Change Orders as defined in the Agreement or as specified in
Section 6.2 of the Agreement.

Final Completion of the Project shall be achieved within 30 Days of the date of Substantial Completion
of the Project, subject to approved Change Orders as defined in the Agreement, or as specified in the
GMP Amendment.

All milestone deadlines for completion and turnover of specific components of the Project identified in
Exhibit D, Hotel Brand Project Completion Requirements, attached to this Amendment.

This GMP Amendment is subject to acceptance by Owner, after which the GMP and dates of Substantial
and Final Completion may only be adjusted, if at all, in accordance with Articles 6 and 9 of the Agreement,
as applicable.

ARTICLE 3. AMENDMENTS TO THE AGREEMENT

By executing this Amendment, the Parties agree that the following terms of the Agreement are modified as
follows:

1. Section 1.22 is amended to read as follows:
"Design/Builder" means Brasfield & Gorrie, LLC, and its permitted successors and assigns, the
entity engaged as the design/build contractor for the Project.

2. Section 3.2.10 is amended to read as follows:

In accordance with Tex. Gov’t. Code Sec. 2269.311, the Design/Builder shall furnish separate
performance, maintenance and payment bonds, each in the sum of one hundred percent (100°%) of
the total contract price less any amounts for the design and preconstruction portion of the contract
price, in such forms as the Owner may approve and with sureties as the Owner may approve, for
this purpose, guaranteeing faithful performance of the contract, faithful performance of work during
the warranty period and faithful payment to all persons supplying labor and materials or furnishing
any equipment in the execution of this Agreement. The payment bond for the Project shall be in the
form provided in Exhibit G and Design/Builder shall execute a memorandum of contract for filing
of the payment bond, as provided in Exhibit G. The cost of the performance and payment bonds
shall be 0.678% of the Contract Value. The cost of the maintenance bond shall be submitted for
approval as part of the GMP Proposal. A maintenance bond is not required if the performance bond
covers in duration and scope the warranty period for the facilities to be constructed under this
Agreement.

This Amendment is entered into as of June 6, 2026.

Roanoke Convent Center Hotel Project Design-Build Agreement Page 2
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DESIGN/BUILDER:

Brasfield & Gorrie, LLC/
By: /

rg

PRINT NAME: Neil Caudle

PRINT TITLE: Division Manager

OWNER:

ROANOKE CONVENTION CENTER HOTEL
LOCAL DEVELOPMENT CORPORATION

By:

PRINT NAME:

PRINT TITLE:

City of Roanoke, Texas

By:

PRINT NAME:

PRINT TITLE:

Roanoke Convent Center Hotel Project Design-Build Agreement Page 3
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ATTACHMENT NO. 1
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100% DD - GMP PROPOSAL

For Roanoke Hotel and

Convention Center
06.02.2026

BRASFIELD
%GORRIE

BRASFIELD & GORRIE | DALLAS, TEXAS
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! BRASFIELD
Executive Summary %QGORRIE

Roanoke Hotel & Convention Center - GMP Amendment

City of Roanoke
Roanoke, Texas
June 2, 2026

Approved Approved For Approval For Approval

Item of Work Amendment #1 Amendment #2 Amendment #3

$679,461 $308,324 $11,971,029

02 - Parking Garage

03 - Hotel $1,714,302 $174,763 $484,111 $41,355,048

04 - Convention Center $1,763,862 $174,763 $918,737 $44,234,645

TOTAL PROJECT  $4,157,625 $349,527 $1,711,173 $97,560,722
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Item of Work

APPROVED

4/29/26

DBA
(Precon + Design)

4/29/26
DBA
(Design Assist)

APPROVED

4/29/26
Amendment #1
(Model Room)

APPROVED

5/26/26
Amendment #2
(Shops/ Procure)

FOR APPROVAL

6/10/2026
Amendment #3
(GMP Balance)

0100 Hoisting, Equipment & Site Labor
0101 Design Fees

0102 Preconstruction

0174 Final Clean

0241 Demolition

0330 Concrete

0345 Precast

0405 Masonry & Stone

0550 Structural & Misc Steel
0573 Railings

0610 Rough Carpentry

0620 Millwork & Trim

0710 Waterproofing

0724 EIFS & Stucco

0741 Metal Panels

0750 Roofing

0781 Fireproofing & Spray-Insulation
0784 Firestopping

0810 Doors, Frames, Hardware
0833 Overhead Doors

0881 Glass & Glazing

0910 Cold Formed Metal Framing
0920 Drywall & Ceilings

0931 Hard Tile

0964 Wood Flooring

0968 Carpet, LVT, Resilient
0991 Painting & Wallcovering
1000 Specialties

1014 Signage

1015 Photoluminescent Markings
1022 Operable Partitions

1028 Shower Enclosures

1030 Fireplaces

1073 Canopies

1112 Parking Control Equipment
1113 Loading Dock Equipment
1124 Window Washing Equipment
1140 Kitchen Equipment

1225 Window Treatments

1230 Site Furnishings

1420 Elevators

1492 Laundry and Linen Chutes
2100 Fire Protection

2200 Plumbing

2300 HVAC

2600 Electrical & Fire Alarm
2700 Data, AV, Security

3122 Earthwork & SWPPP

3201 Site Utilities

3211 Hardscape

3212 Pavement Markings

3231 Fences & Gates

3290 Landscape & Irrigation
3291 Swimming Pool
Contractor Insur & Risk Mgmt
Builders Risk Insurance
Subcontract Default Protection
G.C. Payment / Perform Bond
Construction Contingency
(Design) Contingency

General Conditions

General Requirements
Subtotal

Project Fee
Totals

$3,574,432
$50,010

$3,674,043
$141,451
$3,815,494

$200,000

$25,000
$4,448

$329,448
$12,684
$342,131

$500
$8,445

$2,649
$36,144
$16,684
$37,021
$11,056

$336,499
$13,028
$349,527

$124,711
$315,000

$250,000
$100,000
$100,000
$300,000

$25,000
$301,913

$66,081

$25,000
$22,245

$2,601
$15,184

$1,647,735
$63,438
$1,711,173

$2,064,944
$963,643

$98,615
$6,051,514
$2,955,700
$4,034,868
$3,634,771
$393,354
$68,254
$4,893,150
$725,329
$886,467
$855,866
$1,197,503
$201,037
$313,150
$2,712,318
$17,035
$2,816,700
$3,090,150
$3,625,495
$1,777,861
$298,807
$943,302
$1,192,594
$680,323
$452,250
$31,660
$240,696
$215,570
$29,276
$336,416
$118,678
$36,900
$72,781
$2,246,495
$18,830
$238,101
$1,045,253
$30,792
$876,997
$5,479,285
$8,179,600
$11,232,619
$1,367,121
$1,106,187
$566,154
$319,445
$21,599
$49,400
$647,969
$239,500
$1,268,289
$177,583
$908,384
$655,028
$1,951,214
$439,023
$4,612,358
$2,239,679
$93,943,883
$3,616,839
$97,560,722

$2,064,944
$4,662,786
$50,010
$99,115
$8,445
$6,366,514
$3,155,700
$4,034,868
$3,634,771
$393,354
$76,001
$4,893,150
$725,329
$886,467
$855,866
$1,197,503
$201,037
$316,652
$2,737,697
$17,035
$2,822,401
$3,140,150
$3,663,437
$1,784,709
$298,807
$950,835
$1,201,876
$686,577
$452,850
$31,660
$240,696
$217,400
$29,276
$336,416
$118,678
$36,900
$72,781
$2,246,495
$18,830
$238,101
$1,095,253
$30,792
$1,129,646
$5,615,428
$8,296,284
$11,569,640
$1,403,177
$1,408,099
$632,235
$319,445
$21,599
$49,400
$647,969
$289,500
$1,349,152
$180,718
$926,548
$655,028
$1,959,464
$439,023
$4,662,826
$2,284,261
$99,931,608
$3,847,440
$103,779,047
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) BRASFIELD
Executive Summary @GORRIE

Roanoke Hotel & Convention Center - GMP Balance

City of Roanoke
Roanoke, Texas

June 2, 2026
Item of Work Quantity uoM Unit Cost K(e::;;;g:::e Total Cost
I 02 - Parking Garage (294 Spaces) 99,876 GSF $119.86 $40,717.78 $11,971,029
I 03 - Hotel (205 Keys) 105,211 GSF $393.07 $201,731.94 $41,355,048
04 - Convention Center 68,602 GSF $644.80 - $44,234,645

TOTAL PROJECT 184,570 GSF $528.58 $97,560,722
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Schedule of Values | 02 - Parking Garage %})‘%;S(ﬁ{ll%g

Roanoke Hotel & Convention Center - GMP Balance

City of Roanoke
Roanoke, Texas
June 2, 2026

Item of Work Total Cost Unit Cost Cost per Space
0100 Hoisting, Equipment & Site Labor $832,472 $8.34 $2,831.54
0174 Final Clean $16,350 $0.16 $55.61
0330 Concrete $1,526,190 $15.28 $5,191.12
0345 Precast $2,955,700 $29.59 $10,053.40
0405 Masonry & Stone $493,657 $4.94 $1,679.11
0550 Structural & Misc Steel $225,300 $2.26 $766.33
0573 Railings $24,840 $0.25 $84.49
0710 Waterproofing $83,261 $0.83 $283.20
0741 Metal Panels $83,679 $0.84 $284.62
0750 Roofing $22,177 $0.22 $75.43
0784 Firestopping $2,125 $0.02 $7.23
0810 Doors, Frames, Hardware $31,535 $0.32 $107.26
0881 Glass & Glazing $89,470 $0.90 $304.32
0920 Drywall & Ceilings $6,220 $0.06 $21.16
0991 Painting & Wallcovering $73,469 $0.74 $249.89
1014 Signage $99,422 $1.00 $338.17
1015 Photoluminescent Markings $10,407 $0.10 $35.40
1073 Canopies $28,329 $0.28 $96.36
1112 Parking Control Equipment $118,678 $1.19 $403.67
1113 Loading Dock Equipment $36,900 $0.37 $125.51
1230 Site Furnishings $9,000 $0.09 $30.61
1420 Elevators $164,956 $1.65 $561.07
2100 Fire Protection $141,522 $1.42 $481.37
2200 Plumbing $309,850 $3.10 $1,053.91
2300 HVAC $144,796 $1.45 $492.50
2600 Electrical & Fire Alarm $828,327 $8.29 $2,817.44
2700 Data, AV, Security $136,712 $1.37 $465.01
3122 Earthwork & SWPPP $442,475 $4.43 $1,505.02
3201 Site Utilities $226,462 $2.27 $770.28
3211 Hardscape $118,113 $1.18 $401.75
3212 Pavement Markings $21,599 $0.22 $73.47
3290 Landscape & Irrigation $259,188 $2.60 $881.59
9900 General Conditions $714,179 $7.15 $2,429.18
9905 General Requirements $449,095 $4.50 $1,527.53
Contractor Insur & Risk Mgmt $154,004 $1.54 $523.82
Builders Risk Insurance $21,563 $0.22 $73.34
Subcontract Default Protection $95,576 $0.96 $325.09
G.C. Payment / Perform Bond $79,538 $0.80 $270.54
Construction Contingency $236,929 $2.37 $805.88
(Design) Contingency $53,309 $0.53 $181.32
Design Fees $164,477 $1.65 $559.44

Subtotal $11,531,849 $115.46 $39,223.98
Project Fee $439,180 $4.40 $1,493.81

Totals $11,971,029 $119.86 $40,717.78
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BRASFIELD
Schedule of Values | 03 - Hotel %QGORRIE

Roanoke Hotel & Convention Center - GMP Balance

City of Roanoke
Roanoke, Texas

June 2, 2026
205
Item of Work Total Cost Unit Cost Cost per Key

0100 Hoisting, Equipment & Site Labor $1,232,472 $11.71 $6,012.06
0174 Final Clean $43,100 $0.41 $210.24
0330 Concrete $1,831,373 $17.41 $8,933.53
0405 Masonry & Stone $2,951,871 $28.06 $14,399.37
0550 Structural & Misc Steel $772,939 $7.35 $3,770.43
0573 Railings $368,514 $3.50 $1,797.63
0610 Rough Carpentry $38,023 $0.36 $185.48
0620 Millwork & Trim $1,501,807 $14.27 $7,325.89
0710 Waterproofing $438,505 $4.17 $2,139.05
0724 EIFS & Stucco $886,467 $8.43 $4,324.23
0741 Metal Panels $617,687 $5.87 $3,013.11
0750 Roofing $353,905 $3.36 $1,726.37
0781 Fireproofing & Spray-Insulation $20,137 $0.19 $98.23
0784 Firestopping $278,065 $2.64 $1,356.41
0810 Doors, Frames, Hardware $1,845,659 $17.54 $9,003.21
0881 Glass & Glazing $1,397,343 $13.28 $6,816.31
0910 Cold Formed Metal Framing $3,090,150 $29.37 $15,073.90
0920 Drywall & Ceilings $2,083,020 $19.80 $10,161.07
0931 Hard Tile $1,175,493 $11.17 $5,734.11
0964 Wood Floring $95,040 $0.90 $463.61
0968 Carpet, LVT, Resilient $659,112 $6.26 $3,215.18
0991 Painting & Wallcovering $765,073 $7.27 $3,732.06
1000 Specialties $268,171 $2.55 $1,308.15
1014 Signage $101,300 $0.96 $494.15
1015 Photoluminescent Markings $21,253 $0.20 $103.67
1028 Shower Enclosures $215,570 $2.05 $1,051.56
1073 Canopies $308,087 $2.93 $1,502.86
1124 Window Washing Equipment $72,781 $0.69 $355.03
1420 Elevators $660,297 $6.28 $3,220.96
1492 Laundry and Linen Chutes $30,792 $0.29 $150.20
2100 Fire Protection $299,268 $2.84 $1,459.84
2200 Plumbing $1,855,419 $17.64 $9,050.82
2300 HVAC $3,617,509 $34.38 $17,646.39
2600 Electrical & Fire Alarm $4,216,500 $40.08 $20,568.29
2700 Data, AV, Security $273,424 $2.60 $1,333.78
9900 General Conditions $1,902,272 $18.08 $9,279.37
9905 General Requirements $859,197 $8.17 $4,191.21
Contractor Insur & Risk Mgmt $541,939 $5.15 $2,643.60
Builders Risk Insurance $75,881 $0.72 $370.15
Subcontract Default Protection $409,304 $3.89 $1,996.60
G.C. Payment / Perform Bond $279,893 $2.66 $1,365.33
Construction Contingency $833,752 $7.92 $4,067.08
(Design) Contingency $187,594 $1.78 $915.09
Design Fees $333,620 $3.17 $1,627.41

Subtotal $39,809,577 $378.38 $194,193.06
Project Fee $1,545,471 $14.69 $7,538.88

Totals $41,355,048 $393.07 $201,731.94
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BRASFIELD
Schedule of Values | 04 - Convention Center %QGORRIE

Roanoke Hotel & Convention Center - GMP Balance

City of Roanoke
Roanoke, Texas

June 2, 2026
Item of Work Total Cost Unit Cost
0174 Final Clean $39,165 $0.57
0330 Concrete $2,693,951 $39.27
0405 Masonry & Stone $589,340 $8.59
0550 Structural & Misc Steel $2,636,532 $38.43
0610 Rough Carpentry $30,231 $0.44
0620 Millwork & Trim $3,391,343 $49.44
0710 Waterproofing $203,563 $2.97
0741 Metal Panels $154,500 $2.25
0750 Roofing $821,421 $11.97
0781 Fireproofing & Spray-Insulation $180,900 $2.64
0784 Firestopping $32,960 $0.48
0810 Doors, Frames, Hardware $835,124 $12.17
0833 Overhead Doors $17,035 $0.25
0881 Glass & Glazing $1,329,887 $19.39
0920 Drywall & Ceilings $1,536,255 $22.39
0931 Hard Tile $602,368 $8.78
0964 Wood Floring $203,767 $2.97
0968 Carpet, LVT, Resilient $284,190 $4.14
0991 Painting & Wallcovering $354,052 $5.16
1000 Specialties $412,152 $6.01
1014 Signage $251,528 $3.67
1022 Operable Partitions $240,696 $3.51
1030 Fireplaces $29,276 $0.43
1140 Kitchen Equipment $2,246,495 $32.75
1225 Window Treatments $18,830 $0.27
1230 Site Furnishings $229,101 $3.34
1420 Elevators $220,000 $3.21
2100 Fire Protection $436,207 $6.36
2200 Plumbing $3,314,016 $48.31
2300 HVAC $4,417,295 $64.39
2600 Electrical & Fire Alarm $6,187,793 $90.20
2700 Data, AV, Security $956,985 $13.95
3122 Earthwork & SWPPP $663,712 $9.67
3201 Site Utilities $339,692 $4.95
3211 Hardscape $201,332 $2.93
3231 Fences & Gates $49,400 $0.72
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BRASFIELD
Schedule of Values | 04 - Convention Center %QGORRIE

Roanoke Hotel & Convention Center - GMP Balance

City of Roanoke
Roanoke, Texas

June 2, 2026
68,602 GSF
Item of Work Total Cost Unit Cost
3290 Landscape & Irrigation $388,781 $5.67
3291 Swimming Pool $239,500 $3.49
9900 General Conditions $1,995,907 $29.09
9905 General Requirements $931,387 $13.58
Contractor Insur & Risk Mgmt $572,347 $8.34
Builders Risk Insurance $80,139 $1.17
Subcontract Default Protection $403,504 $5.88
G.C. Payment / Perform Bond $295,598 $4.31
Construction Contingency $880,534 $12.84
(Design) Contingency $198,120 $2.89

Design Fees $465,546 $6.79

Subtotal $42,602,457 $621.01

Project Fee $1,632,189 $23.79
Totals $44,234,645 $644.80
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Consolidated Schedule of Values

BRASFIELD
%QGORRIE

Roanoke Hotel & Convention Center - GMP Balance

City of Roanoke
Roanoke, Texas
June 2, 2026

TOTAL PROJECT

Item of Work

02 - Parking

Garage

03 - Hotel

04 -

Convention

Total Cost

0100 Hoisting, Equipment & Site Labor

0174 Final Clean

0330 Concrete

0345 Precast

0405 Masonry & Stone

0550 Structural & Misc Steel
0573 Railings

0610 Rough Carpentry

0620 Millwork & Trim

0710 Waterproofing

0724 EIFS & Stucco

0741 Metal Panels

0750 Roofing

0781 Fireproofing & Spray-Insulation
0784 Firestopping

0810 Doors, Frames, Hardware
0833 Overhead Doors

0881 Glass & Glazing

0910 Cold Formed Metal Framing
0920 Drywall & Ceilings

0931 Hard Tile

0964 Wood Floring

0968 Carpet, LVT, Resilient
0991 Painting & Wallcovering

$832,472
$16,350
$1,526,190
$2,955,700
$493,657
$225,300
$24,840

$83,261
$83,679
$22,177

$2,125
$31,535

$89,470

$6,220

$73,469

$1,232,472
$43,100
$1,831,373
$2,951,871
$772,939
$368,514
$38,023
$1,501,807
$438,505
$886,467
$617,687
$353,905
$20,137
$278,065
$1,845,659
$1,397,343
$3,090,150
$2,083,020
$1,175,493
$95,040
$659,112
$765,073

Center

$39,165
$2,693,951
$589,340
$2,636,532
$30,231
$3,391,343
$203,563
$154,500
$821,421
$180,900
$32,960
$835,124
$17,035
$1,329,887
$1,536,255
$602,368
$203,767
$284,190
$354,052

$2,064,944
$98,615
$6,051,514
$2,955,700
$4,034,868
$3,634,771
$393,354
$68,254
$4,893,150
$725,329
$886,467
$855,866
$1,197,503
$201,037
$313,150
$2,712,318
$17,035
$2,816,700
$3,090,150
$3,625,495
$1,777,861
$298,807
$943,302
$1,192,594
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. BRASFIELD
Consolidated Schedule of Values %QGORRIE

Roanoke Hotel & Convention Center - GMP Balance

City of Roanoke
Roanoke, Texas
June 2, 2026

TOTAL PROJECT

02 - Parking 5 .
Item of Work 03 - Hotel Convention Total Cost
Garage
Center
1000 Specialties = $268,171 $412,152 $680,323
1014 Signage $99,422 $101,300 $251,528 $452,250
1015 Photoluminescent Markings $10,407 $21,253 - $31,660
1022 Operable Partitions - - $240,696 $240,696
1028 Shower Enclosures - $215,570 - $215,570
1030 Fireplaces - - $29,276 $29,276
1073 Canopies $28,329 $308,087 = $336,416
1112 Parking Control Equipment $118,678 - - $118,678
1113 Loading Dock Equipment $36,900 - - $36,900
1124 Window Washing Equipment - $72,781 - $72,781
1140 Kitchen Equipment - - $2,246,495 $2,246,495
1225 Window Treatments - - $18,830 $18,830
1230 Site Furnishings $9,000 = $229,101 $238,101
1420 Elevators $164,956 $660,297 $220,000 $1,045,253
1492 Laundry and Linen Chutes - $30,792 - $30,792
2100 Fire Protection $141,522 $299,268 $436,207 $876,997
2200 Plumbing $309,850 $1,855,419 $3,314,016 $5,479,285
2300 HVAC $144,796 $3,617,509 $4,417,295 $8,179,600
2600 Electrical & Fire Alarm $828,327 $4,216,500 $6,187,793 $11,232,619
2700 Data, AV, Security $136,712 $273,424 $956,985 $1,367,121
3122 Earthwork & SWPPP $442,475 = $663,712 $1,106,187
3201 Site Utilities $226,462 - $339,692 $566,154
3211 Hardscape $118,113 = $201,332 $319,445
3212 Pavement Markings $21,599 - - $21,599
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) BRASFIELD
Consolidated Schedule of Values &QGORRIE

Roanoke Hotel & Convention Center - GMP Balance

City of Roanoke
Roanoke, Texas
June 2, 2026

TOTAL PROJECT

02 - Parking L .
Item of Work Convention Total Cost
Garage

Center
3231 Fences & Gates - - $49,400 $49,400
3290 Landscape & Irrigation $259,188 - $388,781 $647,969
3291 Swimming Pool = = $239,500 $239,500
9900 General Conditions $714,179 $1,902,272 $1,995,907 $4,612,358
9905 General Requirements $449,095 $859,197 $931,387 $2,239,679
Contractor Insur & Risk Mgmt $154,004 $541,939 $572,347 $1,268,289
Builders Risk Insurance $21,563 $75,881 $80,139 $177,583
Subcontract Default Protection $95,576 $409,304 $403,504 $908,384
G.C. Payment / Perform Bond $79,538 $279,893 $295,598 $655,028
Construction Contingency $236,929 $833,752 $880,534 $1,951,214
(Design) Contingency $53,309 $187,594 $198,120 $439,023

Design Fees $164,477 $333,620 $465,546

Subtotal $11,531,849 $39,809,577 $42,602,457 $93,943,883

$963,643

Project Fee $439,180 $1,545,471 $1,632,189 $3,616,839

Totals $11,971,029 $41,355,048 $44,234,645 $97,560,722
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ATTACHMENT NO. 1b&c

Roanoke Hotel & Convention Center
Roanoke, TX

100% DD GMP Pricing Dated June 02, 2026
List of Clarifications and Pricing Assumptions

100 GENERAL

1. We have based our pricing on the following:
e Design Development Drawings by BOKA Powell dated 03/20/2026
e Design Development Project Manual dated 03/30/2026
e Hotel Roanoke — Design Development CFCl Specs dated 03/20/2026
e Hotel Roanoke —Design Development OFCI Specs dated 03/20/2026
e Door Hardware Section 087100 dated 03/30/2026
e Roanoke Hotel Food Service Equipment Cutsheet Book
e Geotech Report dated 09/26/2025
e Denton County Davis Bacon Wage Rates dated 01/02/2026
e Options & Alternates Log dated 06/02/2026

2.  Our GMP pricing is based on the plans and specs provided. However, we are providing the following clarifications in an
effort to point out specific inclusions/exclusions or deviations from the documents.

3.  We have included escalation contingency to cover anticipated cost increases until Notice to Proceed (NTP) is provided
by Owner on September 1%, 2026. If a NTP is not received by September 1%, 2026, pricing will be subject to additional
market increases.

4. For purposes of this budget, the project has assumed the use of property at the corner of Roanoke Road and Parish
Lane for construction laydown and contractor parking. See Site Logistics Plan for location. The terms of use for this
property, including any associated costs, have not yet been finalized. This line item will be updated as the arrangement
is further defined.

5. Brasfield & Gorrie includes performing the following construction elements with its own crews:

a. Concrete

Inclusions

1. Contractor’s Insurance & Risk Mitigation

2. Subcontractor Default Program

3. Builder’s Risk Insurance with S5mm coverage of OFE items
4. Payment & Performance Bond

Roanoke Hotel & Convention Center
100% DD GMP Pricing List of Clarifications and Pricing Assumptions
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6/2/2026 BRASFIELD & GORRIE

Exclusions

Escalation after September 1, 2026

Building Permit and/or Permit Expediter Cost(s)

Site Survey Cost

Asbestos Survey Cost

Asbestos Testing

Construction Material Testing Cost

Special Inspections Cost

Responsibility for Design to Meet Local, State, and Federal Codes

Impact Fees by any Municipality (City/County/State/Federal: Sewer, Water, Transportation, Public Works, etc.).
Provided by Owner.

10. Cost for Code Required Inspections (Rebar, Etc.)

11. Utility Meters (Electrical, Gas, Water, Etc.)

12. Land Disturbance Permit Cost

13. Telephone and CATV Service and Manholes / Pull-Boxes Outside of Property Lines
14. Sales Tax on Materials

15. Permanent Trash Compactors

16. Acoustic Testing

17. FF&E materials and associated Insurances and Storage

18. GC Office Trailer Cost, assumed to use Old City Hall as Office and Model Room Construction Site
19. All Utilities associated with GC Office

20. All costs associated with Permits and Inspections

W N WDNRE

0174 FINAL CLEAN

Inclusions

1. Interior and exterior cleaning
2. Power washing of parking garage

Exclusions

1. Hotel housekeeping level cleaning of OS&E and FFE

0330 CONCRETE

Inclusions

1. Estimated average pier depth of 14’ from FF + required penetration show on contract document and Geotech Report.
Any additional depth above 14’ estimated depth will be charged at the unit rates below.
a. Add Units:
i. 18” Dia-$151.00
ii. 24” Dia-$163.00
iii. 36" Dia-$268.00
iv. 42" Dia-$371.00
Roanoke Hotel & Convention Center

100% DD GMP Pricing
List of Clarifications and Pricing Assumptions

2
Page 24 of 111



6/2/2026 BRASFIELD & GORRIE

v. 48" Dia-$453.00

vi. 54” Dia-$633.00
2. All building concrete foundations, slabs, walls, columns, paving & sidewalks per plans and specs
3. 3” topping slab on metal deck
4. Backfill with onsite materials

Exclusions

1. Shrinkage reducing admixtures

2. Galvanized or epoxy coated rebar
3. Class A finishes

4. Casing & coring of drilled piers

5. Rock excavation

6. Wet curing

7. Mass concrete

8. Removal of tower crane foundation
9. Rub finish of exposed concrete

10. Bracing of ramp or foundation wall

0345 PRECAST

Inclusions

1. 10% of total subcontract value due upfront to ensure production schedule placement

2. Engineering, shop drawings, coordinate BIM, and final load calculations with structural engineer to finalize foundation
design

3. Fabrication and erection of all precast members

4. Standard color finish

5. Exposed embeds touched up with galvanized paint after welding

6. Crane and crane mats for erection of all precast members

Exclusions

1. Architectural precast finishes for the parking garage that are not yet fully detailed in the DD set

2. Integral colors

3. Integral brick or veneer at precast panels

4. Differential settlement monitoring or structural health monitoring systems

0405 MASONRY & STONE

Inclusions

1. All brick, cast stone, and CMU as identified on architectural hotel and garage drawings
2. All GFRC as identified on architectural drawings
3. Standard grout color included

Roanoke Hotel & Convention Center
100% DD GMP Pricing
List of Clarifications and Pricing Assumptions
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6/2/2026 BRASFIELD & GORRIE

Exclusions

1. Masonry cleaning or protective coatings beyond standard construction cleaning

0550 STRUCTURAL & MISC STEEL

Inclusions

AISC certified steel erector and fabricator

Provide and install all structural and miscellaneous steel

Elevator components (pit grate, pit ladder, sill angles, guide rails, hoist beam, divider beam)
Embeds and masonry lintels

Garage stair railings, clearance bars, bollards, pipe guards, and elevator components

vk wn e

Exclusions

1. Steel support of GFRC at cornices

0573 RAILINGS

Inclusions

1. Handrail, guardrail, and guardrail with handrail as shown in Exhibit for 1% floor
2. Door and window railings
3. Aluminum railings at guestroom balcony conditions

0620 MILLWORK AND STANDING & RUNNING TRIM

Inclusions

1. Reference Finish Allowance Pricing Sheets for further pricing information
Installation of FFE/ OFCI vanity and vanity top for typical Guestrooms and Executive Suite — assume vanities are pre-
assembled and include hardware for mounting as required

3. MT-204 and ST-111 are to be used on the interior and exterior of the fireplace finishes and are able to withstand
exterior elements

4. Doors at openings A130B, A131, B100, B104B, B106B, B130A, B130B, B130C, B131A, B132A, B132B, C100A, and C101

5. Barn and pocket door jambs and casings

Exclusions

1. Furnishing and installation of all FFE apart from the following OFCl items mentioned within this document:
a. Guestroom Lit Mirrors
b. Carpet and Carpet Pad
c. Wallcovering and Leather

Roanoke Hotel & Convention Center
100% DD GMP Pricing
List of Clarifications and Pricing Assumptions

4
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6/2/2026 BRASFIELD & GORRIE

d. Guestroom Vanities and Tops
e. OFCI Light Fixtures
f.  Upholstery Fabric Panels
2. FFE material blocking not currently detailed or shown in architectural or interior drawings

0710 WATERPROOFING

Inclusions

1. Cold fluid applied at elevator pits and walls below grade with drainage mats and filter fabric
2. Traffic coatings at hotel balcony and parking deck IDF rooms

3.  Water repellants at all areas with masonry or stucco

4. Fluid applied air barrier at exterior walls

5. Flexible and sheet metal flashings at all exterior wall sections and roof

6. Joint sealants

7. Expansion joint covers between hotel and parking garage connection
Exclusions

1. Intumescent fireproofing

2. Rigid insulation behind CMU

3.  Waterproofing warranty upgrades beyond the 10-year standard manufacturer warranty
4. Blindside waterproofing

5. Custom color joint sealant

0724 EIFS & STUCCO

Inclusions

1. Portland cement plastering PCP-01 & PCP-02 & PCP-03

2. Mechanical screen wall on Podium roof

3. Loading Dock wall

4. Plastering detailing above punched openings at the hotel tower

Exclusions

1. Custom colors or texture
2. Radius or complex shaped joints within systems

0741 METAL PANELS

Inclusions
1. Metal panel wall assemblies MP-01 & MP-02

Roanoke Hotel & Convention Center
100% DD GMP Pricing
List of Clarifications and Pricing Assumptions
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6/2/2026 BRASFIELD & GORRIE

2. Soffit panels SP-01
3. Metal soffit panels call out S2a
4. Metal screen at Garage

Exclusions

1. Custom or metallic color finishes

0750 ROOFING

Inclusions

Metal roof at the Garage elevator core and stair G1

60 mil TPO roofing system at the Hotel Tower and Podium roof
Tapered insulation

Gutters and downspouts

Roof walkway pads

ik wnN R

0781 FIREPROOFING & SPRAY-INSULATION

Inclusions

1. Fireproofing at roof deck, joists, steel beams, and columns
Spray insulation
3. Acoustical spray insulation at underside of Level 2 deck at the following Podium areas:
a. Bar
b. Market
c. Fitness Area
d. Restaurant where overlaps at Guestrooms above

Exclusions

1. Intumescent fireproofing

0784 FIRESTOPPING

Inclusions

1. Firestopping through wall assemblies and fire rated partitions.

Roanoke Hotel & Convention Center
100% DD GMP Pricing
List of Clarifications and Pricing Assumptions
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6/2/2026

0810 DOORS, FRAMES, HARDWARE

Inclusions

(27) hollow metal doors

(611) grade A quarter-cut walnut veneer doors

$1,500 per leaf for Garage and Podium public doors hardware

$1,800 per leaf for Guestroom interior and entry doors hardware in Tower
$1,465 per leaf for barn and pocket doors hardware

$949 per leaf for Bar Lounge door hardware

$332 per leaf for louvered stall bathroom door hardware

Ving card access system at Guestroom entry doors

© Nk WM R

0833 OVERHEAD DOORS

Inclusions

1. 8 x 10’ Cookson model ESD30, insulated door, (24/24ga) galvanized steel,
powder coat finish, motor operated at loading dock

Exclusions

1. Third-party testing and inspections
2. Custom paint finish

0881 GLASS & GLAZING

Inclusions

Rectangular GTD2-51 TOL terrace outswing doors by Peerless at Levels 2-5
OBE Reliance 2-%"x7-%" Curtain Wall System

Nana Wall Aluminum 640L Stacking Door System

Peerless G245 fixed windows

Automatic door operators

Standard hardware for all glass doors

ok wnNE

Exclusions

1. Closers at balcony doors
2. Custom hardware not specified

Roanoke Hotel & Convention Center
100% DD GMP Pricing
List of Clarifications and Pricing Assumptions

BRASFIELD & GORRIE
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6/2/2026 BRASFIELD & GORRIE

0910 COLD FORMED METAL FRAMING (CFMF)

Inclusions

1. CFS load bearing wall design, parapet wall design, and elevated floor/roof composite deck system design

2. Panelized load bearing CFS walls, Levels L2—-L5; G60 galvanized; includes bridging, headers, sills, and clips

3. Walls fabricated off-site and panelized

4. Composite floor and roof deck, Levels L3—Roof: Versa-Dek 2.0 22GA and 20GA; Type 2 & 3 fasteners; 14GA pour stop

and cell closures
5. Deck basis of design: 3" NWC 4K PSI topping for 5" total floor thickness

0920 DRYWALL & CEILINGS

Inclusions

6" stud and track, 18 ga ceiling reinforcement
3 5/8" metal stud and track, 20 ga

6" metal stud and track, 20 ga

2" x 6" fire-rated wood blocking

3/4" fire-rated plywood panels

R11 unfaced batt insulation

R19 unfaced batt insulation

5/8" Type X gypsum board

. 5/8" moisture-resistant gypsum board

10. 5/8" cement backer board

Lo NOUk WD R

Exclusions

Sound insulation clips

Mull-it-Overs or similar products where demising walls terminate into window wall
Level 5 finish at gypsum ceilings

Additional rated walls surrounding HVRV

Bumper rail at BOH corridors

High impact board

Isolation hangers

NouysAwNe

0931 HARD TILE

Inclusions

Reference Finish Allowance Pricing Sheets for further pricing information
Waterproofing at guestroom shower floors and walls only

Thresholds as indicated on drawings

Floor finishes titled as PT-01 on Sheet A7.00 have been carried as T-01

il A

Roanoke Hotel & Convention Center
100% DD GMP Pricing
List of Clarifications and Pricing Assumptions
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6/2/2026 BRASFIELD & GORRIE

0964 WOOD FLOORING

Inclusions

1. Reference Finish Allowance Pricing Sheets for further pricing information
2. Furnish and install of WF-150, WF-210, WF-220, WF-221, WF-240, WD-150

0967 RESINOUS FLOORING

Inclusions

1. Reference Finish Allowance Pricing Sheets for further pricing information
2. Furnish and install of epoxy flooring EPFX-01 and sealed concrete CFS-01

0968 CARPET, LVT, & RESILIENT FLOORING

Inclusions

Reference Finish Allowance Pricing Sheets for further pricing information

Installation of Owner-provided Carpet (CP-100, CP-110, CP-111, CP-240, CP-241, CP-250)
Furnish and install of CPT-01

Furnish and Install of VF-100 & VF-260

Furnish and install VB-100, VB-110, VB-260, B-01

Furnish and install RT-01 & RT-02

AN A

0991 PAINT & WALLCOVERING

Inclusions

1. Reference Finish Allowance Pricing Sheets for further pricing information

2. Tape, bed, and paint walls

3. Level 4 finish at interior paint locations

4. Level 5 finish at wallcovering locations

5. Install owner-furnished wallcovering in OFCI Matrix

6. Paint doors and frames

Exclusions

1. Furnishing of wallcovering materials

2. Color coding and branch line stenciling at MEP, fire suppression, and gas line conduit
3. Staining wood doors and trim in the field, all stained pieces to be pre-finished
4. Murals and artwork

Roanoke Hotel & Convention Center
100% DD GMP Pricing
List of Clarifications and Pricing Assumptions
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6/2/2026 BRASFIELD & GORRIE

1000 SPECIALTIES

Inclusions

Reference Finish Allowance Pricing Sheets for further pricing information

All bathroom accessories in CFCI Specifications

Bobrick grab bars, toilet paper holder, and sanitary disposal in back-of-house restrooms
Fire extinguishers and cabinets

Wall protection and integral corner guards as shown

(67) 1 Tier Metal lockers

Walk-off mat at entry vestibules

NouswNe

Exclusions

1. Operable partition passage doors
2. AED Devices
3. Charging enabled lockers

1014 SIGNAGE

Inclusions

1. Allowance included per RSM Estimated and Preliminary Fabrication/ Installation Rough Order of Magnitude Pricing
dated 2/18/2026

Exclusions

1. Any signage not listed in RSM Estimated and Preliminary Fabrication/ Installation Rough Order of Magnitude Pricing
dated 2/18/2026

2. Signage types B1 and B17. To be provided by Hilton

Hilton Hotel brand required signage programing

4. Artwork or decorative displays

w

1015 PHOTOLUMIESCENT MARKINGS

Inclusions

Stair markings

Handrail markings

Landing demarcation

Obstruction markings

Photoluminescent floor ID sign

Door mounted running man exit sign
Photoluminescent door push bar marker
8. Polyurethane adhesive

Ny sAEwDNe

Roanoke Hotel & Convention Center
100% DD GMP Pricing
List of Clarifications and Pricing Assumptions
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6/2/2026

Exclusions

1. Painted/epoxy coated photoluminescent egress path markings

1022 OPERABLE PARTITIONS

Inclusions

1. Reference Finish Allowance Pricing Sheets for further pricing information
2. Operable partition in Meeting Rooms and Ballroom
3. Structural support above ceiling

Exclusions

1. Operable wall acoustical field testing

1028 SHOWER ENCLOSURES

Inclusions

1. An equal system to Belstone shower enclosures

1030 FIREPLACES

Inclusions

1. Furnish and install of Empire see through fireplace with decorative crushed glass
2. Gaslog set
3. Chimney system and liner

1073 CANOPIES

Inclusions

1. Wood metal Pool Deck trellis
2. Wood metal trellis at Patio 1
3. Wood metal trellis at Patio 2
4. Garage metal canopies

Exclusions
1. Custom painting, metallics or Tnemec finishes

Roanoke Hotel & Convention Center
100% DD GMP Pricing
List of Clarifications and Pricing Assumptions

BRASFIELD & GORRIE
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6/2/2026 BRASFIELD & GORRIE

1112 PARKING CONTROL EQUIPMENT

Inclusions

(4) Parking control stations for the (2) entries and (2) exits in the parking garage
(8) extra arms for back stock

System integration with Hilton's System

Designa access corporation system included

2-year software service cost included

vkhwNe

Exclusions

1. Software costs after the 2-years originally covered. After year 2, each year would be $2,806 with a 5% increase every
year for the software service

1113 LOADING DOCK EQUIPMENT

Inclusions

(2) Rite Hite hydraulic dock levelers
(4) dock bumpers

Self-forming pan

Night locks

Weather seals

Independent lip operation

2-year warranty per manufacturer

NoukwnNe

Exclusions

1. Any additional levelers and bumpers not shown

1124 WINDOW WASHING EQUIPMENT

Inclusions

1. (68) tieback anchors welded to structural beams at main roof per drawing A2.21
2. Intermittent stabilization anchors

3. Engineer-stamped and sealed shop drawings

4. Load testing and certification of all installed anchor points

5. OSHA and ANSI required testing, inspections, and permits

6. Tie backs allow access to the north side and west side only — reference Exhibit

Exclusions

1. Hoisting or lifting equipment to roof levels
2. Davits and davit arms
Roanoke Hotel & Convention Center

100% DD GMP Pricing
List of Clarifications and Pricing Assumptions

12
Page 34 of 111



6/2/2026 BRASFIELD & GORRIE

3. (10) extra intermittent stabilization inserts per spec 1.9A

1140 FOOD SERVICE AND LAUNDRY EQUIPMENT

Inclusions

Food Service scope of work per FS drawing series

Item #103 Cold Storage Shelving and Item #104 has been quoted as a 4-TIERS with 74" Post shelving units
Item #401 Dry Storage Shelving has been quoted as a 5-TIERS with 74" Post shelving units

Draft Beer Cooler Item #219 included as direct draw system

Item #602 Cold Storage Shelving has been quoted as a 4-TIERS with 74" Post shelving units

Item #618 Soda Gun Holder & Tubing Chase quoted as standard depth

Item #629 Cold Storage Shelving has been quoted as a 4-TIERS with 74" Post shelving units

Item #714 Cold Storage Shelving has been quoted as a 4-TIERS with 74" Post shelving units

Item #145 Electric Floor Fryer included as #11814E ilo FPPH255 on FS1.01

LONIUL AW

Exclusions

All OFCl items included as rough-in and final connections only

Hilton brand requirements differing from the drawings and specifications provided
Vending Equipment

Exercise Equipment

Suite guestroom undercounter refrigerators and microwaves

All Items listed as NIC, By Vendor, By Owner

Non-standard finishes and accessories

Cold Plates not available in Ice Bins under 24”W

Laundry carts to be provided by Hilton

LN A WNE

1225 WINDOW TREATMENTS

Inclusions

1. Motorized shade in Fithess Room

Exclusions

1. All other drapery and shade systems in Tower and Podium

1230 SITE FURNISHINGS

Inclusions

1. 1/L6-03 4.1 - Gas Fire pit

2. 6/SP33 4.2 - Planter Pot Type 1
3. 6/SP33 4.3 - Planter Pot Type 2
4. 6/SP33 4.4 - Planter Pot Type 3

Roanoke Hotel & Convention Center
100% DD GMP Pricing
List of Clarifications and Pricing Assumptions
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6/2/2026 BRASFIELD & GORRIE

5. 3/L6-03 4.5 - Bench Type 1
6. 4/L6-03 4.6 - Bench Type 2

Exclusions

1. All other furnishings noted on drawings

1420 ELEVATORS

Inclusions

1. TK Elevator Evolution 200 MRL traction elevators with the following speeds and capacities:
a. Passenger Elevators (PE-01 & PE-02) 350fpm 4000lb
b. Service Elevator (SE-01) 350fpm 50001lb
c. Garage Passenger Elevator (PE G1) 200fpm 4000lb

2. 50% of total contract value due upfront to release Elevator Engineering/ Fabrication

3. Allowance of $50,000 for each Cab Interiors of (2) Passenger Elevators, $100,000 total

4. Service elevator (SE 01) and parking garage elevator (PE G1): standard #4 stainless steel raised panel cabs
5. Combination hall lantern and position indicator at each landing

6. 12-month material warranty and new installation maintenance (NIM) from final acceptance
Exclusions

1. Remote / offsite monitoring

2. Self-supporting sills in the freight elevator

3. Controller closet provisions

4. Elevator protective screening

5. Ability to demonstrate nonproprietary means to adjust, trouble shoot

6. Destination dispatch

7. Machine rooms — elevators specified to be machine-room less

8. Security key switches

9. Custom hall lanterns and/or call buttons

1492 LAUNDRY AND LINEN CHUTES

Inclusions

1. Linen chute per plans and specs
2. (1) Frog Foam biological foaming agent for chute washdown and odor neutralization

Exclusions

1. Stainless steel

Roanoke Hotel & Convention Center
100% DD GMP Pricing
List of Clarifications and Pricing Assumptions
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6/2/2026 BRASFIELD & GORRIE

2100 FIRE PROTECTION

Inclusions

LN AEWNE

e
N P O

Recessed pendants / sidewalls

Wet sprinkler systems for Hotel Levels 1-5 and Convention Center

Dry sidewall sprinklers for interior courtyard and porte-cochere

Dry sprinkler system for Parking Garage Levels 1 and 2

4 new standpipes (2 hotel, 2 parking garage); standpipes drain to building exterior
Wet riser to supply dry valves at Parking Garage Levels 1 and 2

New fire pump, jockey pump, and nitrogen generator

Hotel Floors 2-5 single water supply

Sprinklers within laundry chutes

. Concealed sprinkler heads with white cover plates in areas with finished gypsum ceilings
. Concealed sprinkler heads with non white cover plates in areas with other than finished gypsum ceilings in FOH spaces
. All piping — black Schedule 10/40 per spec requirements

13. Drawings, hydraulic calculations, and permits per plans and specifications

14. Hydrostatic testing, system testing, and inspections

Exclusions

1. Galvanized sprinkler pipe

2. Sprinklers inside wardrobe cabinets

3. Painting and/or labeling of sprinkler piping beyond code requirements

4. Tap and/or connection fee

5. Extended coverage heads

6. Temporary standpipes (assumed that permanent standpipes can be used for temporary use)
7. 3" party testing

8. Corrosion monitoring system

9. Clean agent or pre-action systems

10. Stamped and sealed engineered drawings for fire protection by a Professional Engineer
11. Storage tanks

12. Secondary/ dual system

13. Custom sprinkler head finishes

=
D

. Labeling of pipe

2200 PLUMBING

Inclusions

LN A WNE

All fixtures for 205 guestrooms, amenity, and BOH areas per CFCl specs dated 3/20/2026
Natural gas piping to water heaters, kitchen equipment, firepits, and fire feature

Garage drains and trench drain

Water heaters, circ pumps, and expansion tanks

Elevator sump pumps (x2), domestic water booster pump (x1), water softener (x1)
Roof/overflow drains; area drains at pool courtyard

Backflow preventer at domestic water entry

Water and drain to pool room; wall/roof hydrants

Plumbing connections to food service and laundry equipment

Roanoke Hotel & Convention Center
100% DD GMP Pricing
List of Clarifications and Pricing Assumptions
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6/2/2026 BRASFIELD & GORRIE

10. 1,500-gallon grease interceptor

11. Below-slab sanitary and storm — PVC Sch40/DWYV (exception to specs); cast iron branches extended to PVC main for
kitchen drains receiving wastewater over 140 degrees

12. Sanitary and storm in first floor ceiling — no-hub cast iron

13. Sanitary and storm above slab in garage and guestroom tower — PVC (exception to specs)

14. Sump discharge — PVC Sch80 (exception to specs)

15. Domestic water in mechanical room — Type L copper; all other domestic water — Uponor PEX with EP fittings (exception
to specs)

16. Natural gas piping — Sch40 black steel with threaded or Megapress fittings; underground gas to fire pits in polyethylene

Exclusions

1. Grease interceptor maintenance

2. Insulation at rainwater (i.e. roof drain) piping except for the horizontal runs.

3. Low voltage wiring at sensor faucets; these are battery operated.

4. Sewage ejector pumps / below-grade drainage system (with the exception of elevator sump pumps).

5. Fire collars

6. Expansion fittings, acoustical insulation, vibration isolation (except pumps per manufacturer), seismic restraints
7. Gas containment conduit

2300 HVAC

Inclusions

Motor starters and disconnects integral with furnished equipment
VFDs for equipment furnished under scope
25 VRF Heat Recovery Condensing Units, 293 Ducted VRF Fan Coil Units, 47 Daikin BS Boxes
3 DOAS Package AHUs, 12 Unitary Split Systems
220 Exhaust Fans, 34 VAVs, 13 Electric Unit Heaters
Refrigerant piping — copper with 3/4" insulation; Armaflex on exterior; assumes 38,300 LF total
Condensate drain lines — insulated copper to plumbing outlet
All low-voltage communication wiring, room controllers, and VRF central controller
Building controls system per specifications

. Ductwork per SMACNA standards with 6' insulated flex at terminations

. Grilles, registers, dampers, and mechanical louvers

. Generator intake and exhaust

. Exhaust fans and venting

. Water heater and combustion air venting

. Welded grease duct for kitchen specialties

. Condensing units set on roof

LN AEWNR

e e ol
O uUh WNPRER O

Exclusions

Seismic bracing and restraints

Cutting of doors for air transfer/return air

Valve tags and pipe markers on refrigerant lines

Fire/smoke dampers not clearly indicated

Refrigerant piping accessories not required by manufacturer

Painting or cleaning of ductwork

Custom color FCU grilles. Pricing assumes manufacturers standard colors will be furnished & installed

Noupkrwne

Roanoke Hotel & Convention Center
100% DD GMP Pricing
List of Clarifications and Pricing Assumptions
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6/2/2026 BRASFIELD & GORRIE

10.
11.
12.
13.
14.
15.

Custom color louvers

CO sensors in guestrooms

Smoke EVAC system

Stair and Elevator Pressurization systems

Heat tracing above ceiling plenums areas within conditioned space

Energy management system (EMS/BMS) integration with hotel brand's proprietary PMS system
Plenum slots

Refrigerant monitoring and alarm system

2600 ELECTRICAL & FIRE ALARM

Inclusions

LONIUN AW

Lighting and lighting controls per drawings

Power shown on drawings and tie-back to existing main building panel

Install all OFCI lighting shown in specifications

Raceway, boxes, and low-voltage rough-in

Grounding and surge protection

Acoustical treatment of in-wall boxes as needed for rating and sound requirements

Low-voltage infrastructure including empty conduits, backboards, grounding systems, raceways, sleeves, and pull lines
Conduits, wire, and hookup for door hardware requiring security provisions

Labeling of electrical scope per code

10. Generator and ATS

11. Coordination of receptacle and switch finishes with interior design plans

12. Installation and lamping of owner-provided light fixtures

13. Install lit mirror in bathroom LT-01

14. Empty conduits from property line: (2) 6" electrical, (2) 4" telecom

15. Grounding per utility standards for transformer pad

16. Service feed from utility transformer to MSA

17. Switchgear per E5.10, 11, 12; generator, ATS, UPS

18. Aluminum feeders throughout

19. Receptacles per drawings E2.01-E2.05; single-circuit branch wiring as MC cable

20. Mechanical/plumbing equipment connections — connections 30A and under as MC, feeds over 30A as EMT
21. Miscellaneous equipment connections (exhaust fans, unit heaters, circ pumps, etc.)

22. Fire alarm — backboxes with conduit stub to ceiling space; status monitoring/shutdown input only
23. Telecom, access control, and CCTV — backboxes with conduit stub to ceiling space

24. Power to single point at monument sign

25. Telecom utility outdoor enclosure installation (enclosure by utility)

26. (2) Power outlets for Trash Compactors at Loading Dock.

Exclusions

1. Colored conduits

2. Furnish /install of TVs and TV brackets

3. Utility company transformer/ primary service and service feeders

4. Exterior architectural lighting for building facade (uplighting, feature lighting) not currently detailed
5. Distributed antenna system (DAS)

6. Emergency Responder Radio Communication Systems (ERRCS)

7. Firefighter Air Replenishment System (FARS)

8. Area of Rescue System

9. Fireman’s phone jacks in stairwells

Roanoke Hotel & Convention Center
100% DD GMP Pricing
List of Clarifications and Pricing Assumptions
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6/2/2026 BRASFIELD & GORRIE

10. Primary power feeder conduit

11. Electric meters

12. Power monitoring system

13. Upgrading of existing power source

14. Street lamps shown on drawings as relocate, new or remain in place, assumed to be by Oncor per L4-02
15. Ceiling Fan Fixtures

16. Lit Bollards

17. In Paving puck lights

2700 DATA, AV, SECURITY

Inclusions

1. MDF (D134), IDF closets (A125, 222, 322, 422, 522), AV Room (AV147), and Parking Garage IDFs (G103, 106, G203,
G303): equipment racks, ladder rack, patch panel frames, PDUs, UPS units, fire-rated plywood, fire sleeves, and fiber
patch panels per drawings

2. 0S2 armored fiber backbone from MDF to all IDF and AV closets; 6-strand OS2 armored fiber to 5th floor IDF for

rooftop satellite TV connectivity (satellite equipment connection by satellite installer)

Hotel horizontal cabling: (170) CAT6 data, (70) CAT6 CCTV, (47) CAT6 WAP, (22) CAT6 TV

Guest room horizontal cabling: (227) CAT6 data, (15) CAT6 CCTV, (204) CAT6 WAP, (204) CAT6 TV

Parking garage horizontal cabling: (5) CAT6 data, (12) CAT6 CCTV, (4) CAT6 intercom, (1) CAT6 WAP

All CAT6 cables terminated at patch panels in M/IDF rooms and at multimedia plates or surface mount boxes at

stations

7. J-hook cable support system (EIA/TIA 569B) in non-conduit pathways; primary cable pathway above hallway ceilings for
guest room floors

8. Full certification and as-built documentation using Trend Networks LanTEK IV-S tester for both copper and fiber

9. Computer labels on all cables, wall plates, and patch panels

o vk w

Exclusions

Hotel Property Management System (PMS) software, licensing, and hardware.
In-room entertainment systems (IPTV, streaming)

Distributed antenna system (DAS)

Emergency Responder Radio Communication Systems (ERRCS)

Firefighter Air Replenishment System (FARS)

Area of Rescue System

Fireman’s phone jacks in stairwells

CAT6A cabling

O N E WD R

3122 EARTHWORK & SWPPP

Inclusions

12” Flex base cap under the building and garage pad

7’ of moisture conditioning under the building and garage pad

10’ extension of moisture conditioning past building and garage pad
Lime treatment extending 1’ beyond pavement

Lime treatment 6” deep required by the city fire lanes

vhwWwNE

Roanoke Hotel & Convention Center
100% DD GMP Pricing
List of Clarifications and Pricing Assumptions
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6/2/2026

Exclusions

1. Reworking or maintaining subgrades post turnover
2. Traffic control
3. Lane closure(s)

3201 SITE UTILITIES

Inclusions

Includes water, sewer, and storm utilities

Includes relocation of fire hydrants as stated

Spoil haul-off for site utilities provisions

Relocation of existing water and irrigation meters per Civil drawing

vkhwNeE

Exclusions

1. Tap orimpact fees
2. Furnish of new water or irrigation meters

3211 HARDSCAPE

Inclusions

1. Vehicular pavers
2. Pedestrian pavers
3. Paversin courtyard

3212 PAVEMENT MARKINGS

Inclusions

1. Striping of fire lane per city of Roanoke requirements

2. Typical striping of parking stalls in garage

3. Handicap parking stalls and signage per ADA and City of Roanoke requirements
4. Wheel stops per drawings

3231 FENCES & GATES

Inclusions

1. 4 fence around pool in Courtyard

2. (2) gates per L6-02

3. Kickplate and Detex v40 panic bars

4. Schlage electronics locks per specification

Roanoke Hotel & Convention Center
100% DD GMP Pricing
List of Clarifications and Pricing Assumptions

BRASFIELD & GORRIE

Assumes existing waterline to be lowered per Civil drawings is no more than 3 ft below existing grade
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6/2/2026 BRASFIELD & GORRIE

3290 LANDSCAPE & IRRIGATION

Inclusions

1. Planting area Type 1 and Type 2 priced as following:
e  Shrubs — majority 15Gal listed, spaced at 36”0.C.
e  Perennials — majority 3Gal listed, spaced at 24”0.C.
e  Grasses — majority 1Gal listed, spaced at 15”0.C.
e Vines —majority 5Gal listed, spaced at 60”0.C.
e Both Planting Type 1 and Planting Type 2 are listed on the plant schedule and broken out as percentages.
Both plant types are listed as follows: 50% Shrubs + 28% Grasses + 20% Perennials + 2% Vines
e  Each percentage type was applied to the plant type square footage
e Ex: 10,820 SF x 50% Shrubs = 5,410 SF of Shrubs
e Ex: 10,820 SF x 28% Grasses = 3,030 SF of Grasses
Planting areas type 1 & 2 only differ in price because of the mulch dressing in type 1 and the gravel dressing in type 2
(3) new trees in lieu of relocated or transplanted trees from L 1-00
Water fountain called out on L3-06 $10,000 allowance
Towel holder by landscaper L3-03 $5,000 allowance
(6) new tree grates
Irrigation system for site, courtyard, and garage
Rain sensor
Root barrier for newly planted trees within 5’ of hardscapes

LN AW

Exclusions

Soil amendments at all locations designated for sodding and seeding
Landscape maintenance beyond substantial completion

Faux plants throughout

Turf of any kind

El i

3291 SWIMMING POOL

Inclusions

Activity pool — 1,034 SF surface area

Chemical injection with salt cell system

Jandy JXIQ natural gas pool heater

Jandy ePump 3.8 HP variable speed pump; one 36" Aster sand filter with valve kit

(3) Jandy Large White and (2) Jandy Nicheless LED lights with transformers

12"x24" Lueders or cast stone coping

6"x6" frostproof waterline tile

Quartzcapes standard color plaster

Texas Code depth markers (6"x6" waterline and sandblasted deck) and 2"x2" trim tile on steps and benches
10 One ADA lift and anchor; required safety and maintenance equipment set

LN AWNPE

Exclusions

1. Epoxy coated rebar.

Roanoke Hotel & Convention Center
100% DD GMP Pricing
List of Clarifications and Pricing Assumptions
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6/2/2026 BRASFIELD & GORRIE

2. Diving board or other equipment.
3.  Water feature or fountains
4. Umbrellas in pool or in courtyard area

Roanoke Hotel & Convention Center
100% DD GMP Pricing
List of Clarifications and Pricing Assumptions
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ALLOWANCE LOG - 100% DD GMP Pricing

Roanoke Hotel & Convention Center

City of Roanoke/ GPP
Roanoke, TX
6/2/2026

Description

Qty

Unit

Unit Cost

Total Cost

BRASFIELD
GORRIE

GENERAL CONTRACTORS

Replace Existing Damaged Sidewalk After Construction 7,922 SF $12.50( $ 99,025

Water Fountain 2 EA $5,000.00| $ 10,000 | Reference L 3-03

Towel Storage 11 EA $5,000.00| $ 5,000 | Reference L 3-03
Subtotal| $ 114,025

Conference Center

Roof Walk Off Pads 11 LS $15,000.00| $ 15,000

Postal Specialties 11 LS $5,000.00| $ 5,000 | Included Podium Finish Allowances

Millwork & Tops in Admin/Future Retail 11 LS $10,000.00| $ 10,000 | Included Podium Finish Allowances
Subtotal| $ 30,000

Hotel Tower

Passenger Elevator Cab Finish Allowance 2 EA $50,000.00| $ 100,000
Signage Package from RSM 11 LS $473,250.00( $ 473,250 | RSM Estimated Cost without Contingency
Subtotal| $ 573,250
*** All allowances are inclusive of matl., labor, & subcontractor markup unless otherwise indicated
Grand Total: | $ 717,275
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ATTACHMENT NO. 1d

H_ - (E:it;:nated H Accepted o

N | =

lw

lco I~

o

00 - General

00 - General

00 - General

26 - Electrical

07 - Thermal & Moisture

05 - Metals

00 - General

22 - Plumbing
12 - Furnishings
10 - Specialties
10 - Specialties
14 - Elevators

08 - Openings

07 - Thermal & Moisture

09 - Finishes
05 - Metals
23-HVAC

10 - Specialties
00 - General
00 - General

10 - Specialties
xx - Multi Trade
00 - General
03 - Concrete

09 - Finishes

07 - Thermal & Moisture

10 - Specialties
22 - Plumbing
23-HVAC

26 - Electrical

12 - Furnishings

Laydown Lease

Builder's Risk Update to Include $5mm OFE Coverage
Estimated Impact Fees for Roanoke and Fort Worth
Electrical Provisions for (2) Trash Compactors

Skin Mock Up

Misc Steel Connection Detailing and Monumental Signage Support
Vanity Top Installation by B&G

Vibration/ Isolation Plumbing Inclusions

Deduct Window Treatment Furnish

Deduct Parking Control Key Cards

Deduct Digital Displays from RSM 2.18.2026 Budget
Elevator Position and Lanterns Upgrade to Custom Plates
Door Schedule Finalization Allowance

Roof Expansion Joint Allowance

Acoustical Ceiling Insulation at Podium

Cold Formed Metal Framing and Structural Design Services
MEP Scope Items to Accommodate Hilton Standards
Deduct Mailbox allowance

ERRC Test

Coordination of ECOlab power requirements

Remove Mirrors from Restrooms in Podium
Housekeeping/ Linen Guestroom Floor ADDS

Removal of Bond from Design and Preconstruction Costs
Precast Parking Deck Integral Color at Spandrel Panels
Precast Parking Deck Paint Finish at Spandrel Panels
Traffic Coating at Garage IDF Room

Removal of Laundry Carts from Proposal

Retail Space MEP Provisions for Future - Outlets, Water, Reduce to (1)
Door by Market.

Refrigerant Monitoring System - Pending Blum final ASHRAE Calcs

DAS Infrastructure - Running Conduit at IDF Room on each floor, Do we
have empties available or need coverage at stairs?

Bollards at Entry

Roanoke Hotel & Convention Center

100% DD GMP
City of Roanoke
Options & Alternates Log
June 2, 2026

$27,186.23)  Accepted $27,186.23
$9,451.61,  Accepted $9,451.61

$153,958.75 Rejected

$11,015.86)  Accepted $11,015.86
$165,237.89| Accepted $165,237.89

$44,063.44  Accepted $44,063.44

$56,456.28  Accepted $56,456.28

$33,047.58  Accepted $33,047.58

($8,831.41) Rejected

($5,507.93)  Accepted ($5,507.93)

($23,133.30),  Accepted ($23,133.30)

$22,031.72]  Accepted $22,031.72

$55,079.30,  Accepted $55,079.30

$38,555.51 Rejected

$22,182.64  Accepted $22,182.64

$11,015.86 Rejected

$38,555.51 Rejected

($5,507.93)  Accepted ($5,507.93)
$6,058.72)  Accepted $6,058.72
$5,507.93)  Accepted $5,507.93

($6,803.39)]  Accepted ($6,803.39)

$0.00  Accepted $0.00

($38,434.33),  Accepted ($38,434.33)

$138,799.83 Rejected
$53,309.21

Accepted $53,309.21

$2,885.05  Accepted $2,885.05

($10,482.07),  Accepted ($10,482.07)

$5,507.93)  Accepted $5,507.93
$82,618.95 Rejected
$27,539.65  Accepted $27,539.65
$72,704.67,  Accepted $72,704.67

$153,958.75

($8,831.41)

$38,555.51

$11,015.86

$38,555.51

$138,799.83

$82,618.95

BRASFIELD
GORRIE

GENERAL CONTRACTORS

Comments / Status

City negotiating with Hillwood on lower rate. TBD
Revised to include $5mm OFE coverage

Carried by Owner

Confirm scope with BOKA Powells forthcoming design. Target Value

PLUG VALUE TO BE FINALIZED

Fitness motorized roller shades to be Furnished and Installed by B&G

Hilton to provide cards for parking access

Removal of Sign Types B1 and B17 per RSM Budget 2.18.26. To be provided by Hilton.
Power included remains,

Included as an allowance. Pending feedback from TKE on feasibility of functionality of dial
type position indicator.

B&G Recommends item be included.

To be addressed with Design Contingency

Revised to Bar, Market, Fitness, and portion on at Restaurant area sf. STC 50 and IIC 55.
Cost effective option for ceiling vs spray insulation

BOKA touch base with TT if there is a potential for ADD service on shear wall designs

Testing required for CO

Assume (6) Location total within Kitchen, FS and Pool Area

Per the standards, no requirement called for cabinetry or sinks in these locations. VERIFY|
MOP SINK

Pending subcontractor input. GET CORRECT PRODUCT Recs from previous projects

Provided by Hilton

PLUG VALUE TO BE FINALIZED

Assume (20) at Front Entry and (3) at Garage
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12 - Furnishings
12 - Furnishings
12 - Furnishings
09 - Finishes

10 - Specialties

Removal of Freestanding Make-Up Mirror (BA-104)
Remove Furnishing of Shower Bottle Holder

Add BOH Mirrors at Locker Rooms and RR

Target Finishes Deduction at Convention Center

Thirslington Partition Change to Accurate Alpaco

Roanoke Hotel & Convention Center

100% DD GMP
City of Roanoke
Options & Alternates Log
June 2, 2026

B&G Estimated

Cost Accepted Pending Rejected
($57,174.40),  Accepted ($57,174.40)
($37,387.61),  Accepted ($37,387.61)
$1,007.95  Accepted $1,007.95
($165,237.89)  Accepted ($165,237.89)
($110,421.87)  Accepted ($110,421.87)

BRASFIELD
GORRIE

GENERAL CONTRACTORS

Comments / Status
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ATTACHMENT NO. 1g

[Activity Name [Org | Stat | Finish 2026 2027 2028 2029
2L I May l Jun l Jul I Aug l Sep l Oct I Nov l Dec | Jan l Feb l Mar l Apr l May I Jun l Jul l Aug I Sep l Oct l Nov I Dec | Jan l Feb l Mar l Apr l May l Jun I Jul l Aug l Sep l Oct l Nov l Dec | Jan l Feb l Mar [Apr
0 Roanoke Hote 00% DD = edule 05.0 b
Milestones
B&G Submit Schematic Pricing 0 31-Oct25 A
‘ Release Early Award Trades 0 13-May-26 @ Release Early Award Trades
‘ Model Room Complete 0 27-Aug-26 €@ Model Room Complete
‘ NOTICE TO PROCEED 0 02-Sep-26 & NOTICE TO PROCEED
‘ Mobilize 0 03-Sep-26 @ Mobilize
‘ Structure Top Out 0 28-Jul-27 @ Structure Top Out
‘ Building Dry 0 03-Nov-27 @ Building Dry
‘ Remove Buckhoist 0 04-Nov-27 €@ Remove Buckhoist
‘ Exterior Brick & Cast Stone Complete 0 21-Jan-28 @ Exterior Brick & Cast Stone Complete
‘ Remove Tower Crane 0 21-Jan-28 @ Remove Tower Crane
‘ Substantial Completion 0 02-Jun-28 @ Substantial Completion
Preconstruction
Design
Schematic Design
Design Team Produce Schematic Drawings 69 16-Jun-25A 22-Sep-25 A
B&G Submit Schematic Estimate 0 31-0ct-25 A
Design Development
Design Team Create Model Room Drawings 1 23-Sep-25 A 16-Jan-26 A e Model Room Drawings
Design Team Complete 100% DD/ ERP Drawings 50 19-Dec25 A 20-Mar-26 A |n Team Complete 100% DD/ ERP Drawings
75% DD Package Complete 0 19-Dec-25 A jte
B&G Price Select Trades from 75% DDs 25 14-Jan-26 A 27-Feb-26 A | Select Trades from 75% DDs
B&G Price ROM Model Room Drawings 20 23-Feb-26 A 12-Mar-26 A ice ROM Model Room Drawings
B&G Recieve DD Progress Drawings 0 24-Feb-26 A ve DD Progress Drawings
B&G Update Price for Selected Trades off DD set 10 09-Mar-26 A 28-Apr26 [1 B&G Update Price for Selected Trades off DD set
B&G Price 100% DD / ERP Drawings 30 23-Mar-26 A 05-May-26 [ B&G Price 100% DD / ERP Drawings
B&G Update Model Room Budget For NTP 5 30-Mar-26 A 03-Apr-26 A kG Update Model Room Budget For NTP
Construction Documents
Design Team Produce Pemit Set Drawings 67 23-Mar-26 A 22-Jun26 [ Design Team Produce Pemit Set Drawings
Design Team Produce 100% CD Drawings 80 06-Apr26 A 28-Ju26 [ Design Team Produce 100% CD|Drawings
B&G Price CD Drawings 30 29-Jul-26 09-Sep-26 [ B&G Price CD Drawings
City of Roanoke
DBA Executed /NTP for Design & Precon 1 25-Aug-25 A 25-Aug-25 A
RFQ Posted 0 19-Jan-26 A
RFQAdvertising Period 10 19-Jan-26 A 02-Feb-26 A |Perood
RFQ Response Deadline 0 02-Feb-26 A |Deadline
RFQ GC Selection 1 03-Feb-26 A 06-Feb-26 A  ftion
Contract Development / Negotiations 15 09-Feb-26 A 28-Apr26 [ Contract Development / Negotiations
Owner / Council Review & Approval - DBA#1 1 06-Apr-26 A 28-Apr26 [0 Owner/ Council Review & Approval - DBA#1
Owner / Council Review & Approval - DBA#2 1 06-Apr-26 A 12-May-26 [ Owner/ Council Review & Approval - DBA#2
Owner / Council Approval of Contract 1 29-Apr-26 29-Apr-26 | Owner/ Council Approval of Contract
Contract Execution 1 29-Apr-26 29-Apr-26 | Contract Execution
DBA Amendment #1 Executed / NTP for Model Room & Contract F 1 29-Apr-26 29-Apr-26 | DBAAmendment #1 Executed / NTP for Model Room & Contract Review
Owner / Council Review & Approve -DBA #3 23 06-May-26 08-Jun-26 I Owner/ Council Review & Approve -DBA #3
DBA Amendment #2 Executed / NTP for Pemit & Enabling Work 1 13-May-26 13-May-26 | DBAAmendment #2 Executed / NTP for Permit &|Enabling Work
Bond Issuance 0 09-Jun-26 @ Bond Issuance
Bond Closing / Project Funded 60 09-Jun-26 01-Sep-26 I  Bond Closing / Project Funded
DBA Amendment #3 Executed / NTP for Construction 1 02-Sep-26 02-Sep-26 | DBA Amendment #3 Exgcuted / NTP for Construction
Owner / Council Review & Approve CD Pricing 10 10-Sep-26 23-Sep-26 [ Owner/ Council Review & Approve CD Pricing
Hotel Flag
Hotel Flag Onboarded 09-Mar-26 A 13-Mar-26 A [lag Onboarded
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[Activity Name Orig Start Finish 2026 2027 2028 2029
_ oy I May l Jun l Jul I Aug l Sep l Oct I Nov l Dec | Jan l Feb l Mar l Apr l May I Jun l Jul l Aug I Sep l Oct l Nov I Dec | Jan l Feb l Mar l Apr l May l Jun I Jul l Aug l Sep l Oct l Nov l Dec | Jan l Feb l Mar [Apr
Review & Approve Model Room CD Package 15 09-Mar-26 A 27-Mar-26 A fiew & Approve Model Room CD Package
DD Package Review & Approval 21 10-Apr26 A 08-May-26 [ DD Package Review & Approval
CD Coordination & Ongoing Review / Approvals 64 10-Apr-26 A 18-Jun26 [ 1 CD Coordination & Ongoing Review / Approvals
Complete Model Room Brand Review & Ap proval 5 21-Aug-26 27-Aug-26 O Complete Model Room Brand Review & Approval
Procurement Agent
Award Procurement Agent 1 04-Feb-26 A 04-Feb-26 A nent Agent
Onboarding & Garfield PO Request Ap proval 10 05-Feb-26 A 18-Mar-26 A  prding & Garfield PO Request Approval
Model Room Purchase Orders & Funding 7 19-Mar-26 A 20-Mar-26 Al Room Purchase Orders & Funding
Submittal / Shop Drawings Development 20 02-Apr-26 A 29-Apr26 [1 Submittal / Shop Drawings Development
Design Team FFE / OFCI| / OSE Submittal Review & Approval - Moc 10 02-Apr-26 A 01-May-26 [1 Design Team FFE / OFC|/ OSE Submittal Review & Approval - Model Room
Submittal Development - Hotel / Convention 60 29-Jul-26 21-Oct-26 [ Submittal Development - Hotel / Convention
FFE / OFCI / OSE Submittal Review & Approval - Hotel / Convertio = 60 26-Aug-26 18-Nov-26 [ FFE/QOFCI/OSE Submittal Review & Approval - Hotel / Conve ntion
Hotel / Convention Purchase Orders 60 08-Oct-26 06-Jan-27 [ Hotel/ Convention Purchase Orders
Permitting
ERP Pemitting 40 23-Jun-26 18-Aug-26 1 ERP Pemitting
Full Building Permit (100% CDs) 40 29-Jul-26 23-Sep-26 [ Full Building Pemit (100% CDs)
BIM
Underground
Coordination Model / Signoff 10 13-Jul-26 24-Jul-26 [ Coordination Model / Signoff
Generate Shop Drawings 5 27-Jul-26 31-Jul-26 0 Generate Shop Drawings
Review / Approve Shop Drawings 5 03-Aug-26 07-Aug-26 0 Review/Appmove Shop Drawings
L1
Coordination Model / Signoff 10 27-Jul-26 07-Aug-26 [0 Coordination Model / Signoff
Generate Shop Drawings 5 10-Aug-26 14-Aug-26 0 Generate Shop Drawings
Review / Approve Shop Drawings 5 17-Aug-26 21-Aug-26 0 Review/Approve Shop Drawings
L2
Coordination Model / Signoff 10 10-Aug-26 21-Aug-26 [ Coordination Model / Signoff
Generate Shop Drawings 5 24-Aug-26 28-Aug-26 0 Generate Shop Drawings
Review / Approve Shop Drawings 5 31-Aug-26 04-Sep-26 0 Review/Approve Shop Drawings
L3-L4
Coordination Model / Signoff 20 24-Aug-26 21-Sep-26 [ Coordination Model { Signoff
Generate Shop Drawings 5 22-Sep-26 28-Sep-26 O Generate Shop Drawings
Review / Approve Shop Drawings 5 29-Sep-26 05-Oct-26 0 Review/Appmove|Shop Drawings
LS
Coordination Model / Signoff 10 22-Sep-26 05-Oct-26 [ Coordination Model / Signoff
Generate Shop Drawings 5 06-Oct-26 12-Oct-26 O Generate Shop Drawings
Review / Approve Shop Drawings 5 13-Oct-26 19-Oct-26 O Review/Appmrove Shop Drawings
Roof & Penthouse
Coordination Model / Signoff 10 06-Oct-26 19-Oct-26 [ Coordination Model / Signoff
Generate Shop Drawings 5 20-Oct-26 26-Oct-26 O Generate Shop Drawings
Review / Approve Shop Drawings 5 27-Oct-26 02-Nov-26 O Review/Appmove Shop Drawings
BIM Coordination
Procurement
Owner
Model Room FFE Procurement 65 04-May-26 04-Aug-26 1 Model Room FFE Procurement
Model Room OFCI Procurement 65 04-May-26 04-Aug-26 1 Model Room OFCI Procurement
Hotel / Convention OFCI Procurement 90 07-Jan-27 12-May-27 [ ] Hotel / Convention OFCI Procurement
Hotel / Convention FFE Procurement 150 07-Jan-27 06-Aug-27 [ ] Hotel / Convention FFE Procurement
B&G
Buyout Model Room Trades 10 30-Apr-26 13-May-26 [ Buyout Model Room Trades
Buyout ERP Trades 40 14-May-26 10-Jul-26 [ Buyout ERP Trades
Buyout Remaining Trades (Based on 100 % CD Pricing) 70 24-Sep-26 06-Jan-27 [ : ] Buyout Remaining Trades (Based on 100% CD Pricing)
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[Activity Name ' Orig ' Start ' Finish
Dur

Submittals & Approvals - Concrete 20
‘ Fab & Deliver Reinforcing Material 15
Model Room Submittals & Approvals 15
‘ Model Room Fab & Deliver Materials 30
Submittals & Approvals - Glass 30
‘ Fab & Deliver Glass 130
Submittals & Approvals - Electrical Equipment 30
‘ Fab & Deliver Electrical Equipment 200
Submittals & Approvals - Mechanical Equipment 30
‘ Fab & Deliver Mechanical Equipment 150
Submittals & Approvals - CFMF 40
~ Fab & Deliver CFMF 20
Submittals & Approvals - Elevators 30
~ Fab & Deliver Elevators 120

Model Room

Mobilization / Demo / Make Safe - MR
Frame Walls / Ceilings - MR

In-Wall Blocking - MR

Mechanical In-Wall Rough-In - MR
Fire Sprinkler OH Rough-In - MR
Room Window Install - MR

Electrical In-Wall Rough-In - MR
Plumbing In-Wall Rough-In - MR
Mechanical OH Rough-In - MR

City MEP In-Wall Inspections - MR
Electrical OH Rough-In - MR

Plumbing OH Rough-In - MR
One-Side Hang Walls - MR

City MEP OH Inspections - MR
Two-Side Walls & Hang Ceilings - MR
Tape, Bed, & Sand Walls / Ceilings - MR
Prime & 1st Coat - MR

Mechanical Tim-Out - MR

Install LVT Flooring - MR

Install Lighting - MR

Waterproof Shower Floors / Walls - MR
Install Doors / Hardware - MR

Trim Install - MR

Install Tile & Grout- MR

Paint Trim - MR

Install Accessories - MR

22N WN =22 WNDN =2 NDNWNN=2DNDNN=22NDWWNDNDND=22NDW

Hang Wallcovering - MR
Field Measure and Fab Shower Enclosure - MR

-
w o

29-May-26

07-May-26

22-Oct-26

21-May-26

13-Jul-26

29-Jul-26

05-Nov-26

26-Jun-26

21-May-26

07-Dec-26

06-Jul-26

24-Aug-26

24-Sep-26

21-Dec-26

01-Jun-26
04-Jun-26
08-Jun-26
08-Jun-26
08-Jun-26
08-Jun-26
08-Jun-26
08-Jun-26
10-Jun-26
11-Jun-26
11-Jun-26
11-Jun-26
12-Jun-26
15-Jun-26
16-Jun-26
18-Jun-26
23-Jun-26
25-Jun-26
25-Jun-26
25-Jun-26
25-Jun-26
29-Jun-26
29-Jun-26
30-Jun-26
01-Jul-26
06-Jul-26
06-Jul-26
06-Jul-26
07-Jul-26

. 25Jun26

17-Jul-26

28-May-26

02-Jul-26

04-Dec-26

10-Jun-27

02-Jul-26

19-Apr27

21-Aug-26

29-Mar-27

23-Sep-26

21-Oct-26

~ 18Dec26 |

10-Jun-27

03-Jun-26
05-Jun-26
08-Jun-26
09-Jun-26
09-Jun-26
09-Jun-26
10-Jun-26
10-Jun-26
11-Jun-26
11-Jun-26
12-Jun-26
12-Jun-26
15-Jun-26
15-Jun-26
17-Jun-26
22-Jun-26
24-Jun-26
25-Jun-26
26-Jun-26
26-Jun-26
29-Jun-26
29-Jun-26
30-Jun-26
02-Jul-26

02-Jul-26

06-Jul-26

06-Jul-26

17-Jul-26

09-Jul-26

2026

2027

2028

2029

IMay l Jun l Jul IAug [Sep l Oct INov[ Dec

Jan [Feb l Mar l Apr l May I Jun l Jul l Aug ISep l Oct l Nov I Dec

Jan [Feb l Mar l Apr l May l Jun I Jul l Aug [Sep l Oct l Nov lDec

Jan [Feb l Mar [Apr

[ Submittals & Approvals - Concrete
[ Fab & Deliver Reinforcing Material

[ Model Room Submittals & Approvals
1 Model Room Fab & Deliver Materials

[ Sub

mittals & Approvals - Glass

] Fab & Deliver Glass

[ Submittals & Approvals - Electrical Equipment

] Fab & Deliver Electrical Equipment

[ Submittals & Approvals - Me

chanical Equipment

] Fab & Deliver Mechanical Equipment

1 Submittals & Approvals - CFMF

[ Fab & Deliver

CFMF

[ Submittals & Approvals - Elevators

] Fab & Deliver Elevators

[ Mobilization / Demo / Make Safe - MR
I Frame Walls / Ceilings - MR
| In-Wall Blocking - MR
I Mechanical In-Wall Rough-In - MR
| Fire Sprinkler OH Rough-In - MR
| Room Window Install - MR
I Electrical In-Wall Rough-In - MR
I Plumbing In-Wall Rough-In - MR
I Mechanical OH Rough-In - MR
| City MEP In-Wall Inspections - MR
I Electrical OH Rough-In - MR
I Plumbing OH Rough-In - MR
[ One-Side Hang Walls - MR
| City MEP OH Inspections - MR
I Two-Side Walls & Hang Ceilings - MR
0 Tape, Bed, & Sand Walls / Ceilings - MR
I Prime & 1st Coat - MR
| Mechanical Tim-Out - MR
I Install LVT Flooring - MR
I Install Lighting - MR
0 Waterproof Shower Floors / Walls - MR
| Install Doors / Hardware - MR
I Trim Install - MR
I Install Tile & Gout- MR
| Paint Trim - MR
| Install Accessories - MR
| Hang Wallcovering - MR

[ Field Measure and Fab Shower Enclosure - MR

0 Electrical Tim-Qut -MR
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[Activity Name Orig Start Finish 2026 2027 2028 2029
oy I May l Jun l Jul I Aug l Sep l Oct I Nov l Dec | Jan l Feb l Mar l Apr l May I Jun l Jul l Aug I Sep l Oct l Nov I Dec | Jan l Feb l Mar l Apr l May l Jun I Jul l Aug l Sep l Oct l Nov l Dec | Jan l Feb l Mar [Apr
Install Shower Enclosure - MR 1 20-Jul-26 20-Jul-26 | Install Shower Enclosure - MR
Install OFCI Vanities - MR 1 05-Aug-26 05-Aug-26 | Install OFCI Vanities - MR
Plumbing Trim-Out -MR 2 06-Aug-26 07-Aug-26 I Plumbing Tim-Out -MR
Rough Clean - MR 1 10-Aug-26 10-Aug-26 | Rough Clean - MR
MEP Finals - MR 1 10-Aug-26 10-Aug-26 | MEP Finals - MR
B&G Punch - MR 1 11-Aug-26 11-Aug-26 | B&G Punch - MR
Building Final - MR 1 11-Aug-26 11-Aug-26 | Building Final - MR
Work Off B&G Punch - MR 1 12-Aug-26 12-Aug-26 | Work Off B&G Punch - MR
Final Clean - MR 1 13-Aug-26 13-Aug-26 | Final Clean - MR
Owner / Architect Punch -MR 1 14-Aug-26 14-Aug-26 | Owner/ Architect Punch -MR
Work Off Owner / Arch Punch - MR 2 17-Aug-26 18-Aug-26 I Work Off Owner/Arch Punch - MR
Model Room FFE Install 1 19-Aug-26 19-Aug-26 I Model Room FFE Install
Model Room OSE Install 1 20-Aug-26 20-Aug-26 I Model Room OSE Install
Tower Crane
Tower Crane 323 09-Oct-26 21-Jan-28 e Tower Crane
Buckhoist
Buckhoist 146 12-Apr27 04-Nov-27 e Buckhoist
Remove Buckhoist 5 29-Oct-27 04-Nov-27 O Remove Buckhoist
Tower
HOTEL CONSTRUCTION DURATION (CALENDAR DAYS) 639 03-Sep-26 02-Jun-28 . HOTEL CONSTRUCTION DURATION (CALENDAR DAYS)
Sitework
Mobilize to Site 5 03-Sep-26 10-Sep-26 B Mobilize to Site
Grading & Building Pad Prep - Moisture Condition 30 11-Sep-26 22-Oct-26 I Grading & Bujlding Pad Prep - Moisture Condition
Foundations
Drilled Piers (135 EA) 25 02-Oct-26 05-Nov-26 I Drilled Piers (135 EA)
Shallow Foundations / Grade Beam (1500 LF) 30 09-Oct-26 19-Nov-26 I Shallow Foundations / Grade Beam (1500 LF)
Elevator Pits 10 16-Oct-26 29-Oct-26 [ Elevator Pit
Underground MEP 30 23-Oct-26 07-Dec-26 I Underground MEP
First Lift Columns 15 06-Nov-26 30-Nov-26 [ First Lift Columns
SOG Pour 1 10 08-Dec-26 21-Dec-26 Il SOG Pour 1
SOG Pour 2 10 22-Dec-26 07-Jan-27 SOG Pour 2
SOG Pour 3 10 08-Jan-27 21-Jan-27 Bl SOG Pour 3
SOG Pour 4 22-Jan-27 03-Feb-27 [J SOG Pour4
SOG Pour 5 04-Feb-27 16-Feb-27 [J SOG Pour 5
Concrete Structure
Form, Reinforce & Pour - L2 (18" high) 34 22-Jan-27 10-Mar-27 I Form, Reinforce & Pour - L2 (18' high)
Cold Form Metal Stud Structure
CFMF / Metal Deck / Topping Slab - L3 22 11-Mar-27 09-Apr-27 I CFMF/ Metal Deck / Topping Slab - L3
CFMF / Metal Deck / Topping Slab - L4 22 12-Apr27 11-May-27 I CFMF/ Metal Deck / Topping Slab - L4
CFMF / Metal Deck / Topping Slab - L5 22 12-May-27 11-Jun-27 I CFMF/ Metal Deck / Topping Slab - L5
CFMF / Metal Deck - L6 22 14-Jun-27 14-Jul-27 [ CFMF/ Metal Deck -L6
FR&P Penthouse Roof 10 15-Jul-27 28-Jul-27 [ FR&P Penthouse Roof
Reshores
Remove Reshore 2-3 14-Jun-27 18-Jun-27 0 Remove Reshore 2-3
Remove Reshore 34 15-Jul-27 21-Jul-27 O Remove Reshore 34
Remove Reshore 4-5 22-Jul-27 28-Jul-27 O Remove Reshore 4-5
Topping Slabs
Skin
Install Roofing - Podium 20 12-Jul-27 06-Aug-27 [ Install Roofing - Podium
Install Roofing - Tower 20 29-Jul-27 25-Aug-27 [ Install Roofing - Tower
Frame & Sheath - L1 19 14-Jun-27 09-Jul-27 I Frame & Sheath - L1
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[Activity Name Orig Start Finish 2026 2027 2028 2029

_ oy I May l Jun l Jul I Aug [Sep l Oct I Nov[ Dec | Jan [Feb l Mar l Apr l May I Jun l Jul l Aug ISep l Oct l Nov I Dec | Jan [Feb l Mar l Apr l May l Jun I Jul l Aug [Sep l Oct l Nov lDec Jan [Feb l Mar [Apr
‘ Frame & Sheath - L2 10 15-Jul-27 28-Jul-27 [ Frame & Sheath - L2
‘ Frame & Sheath - L3 10 29-Jul-27 11-Aug-27 [ Frame & Sheath - L3
‘ Frame & Sheath - L4 10 12-Aug-27 25-Aug-27 ] Frame & Sheath - L4
‘ Frame & Sheath - L5 10 26-Aug-27 09-Sep-27 [J Frame & Sheath - L5

Waterproof - Elevation #1 TWW O Waterproof - Elevation #1

Waterproof - Elevation #2 3 13-Sep-27 15-Sep-27 I Waterproof - Elevation #2

Waterproof - Elevation #3 3 16-Sep-27 20-Sep-27 0 Waterproof - Elevatian #3
Waterproof - Elevation #4 4 21-Sep-27 24-Sep-27 0 Waterproof - Elevation #4
Waterproof - Elevation #5 3 27-Sep-27 29-Sep-27 0 Waterproof - Elevation #5
Waterproof - Elevation #6 5 30-Sep-27 06-Oct-27 O Waterproof - Elevation #6
Waterproof - Elevation #7 4 07-Oct-27 12-Oct-27 O Waterproof - Elevation #7
Waterproof - Elevation #8 6 13-Oct-27 20-Oct-27 O Waterproof - Elevation #8
Waterproof - Elevation #9 3 21-Oct-27 25-Oct-27 0 Waterproof -|Elevation #9
Waterproof - Elevation #10 7 26-Oct-27 03-Nov-27 O Waterproof - Elevation #10

I

Detail Waterproofing @ Glass - L1 19 12-Jul-27 05-Aug-27 I Detail Waterproofing @ Glass - L1
Storefront - L1 (95 each) 19 19-Jul-27 12-Aug-27 I Storefront - L1 (95 each)
Detail Waterproofing @ Glass - L2 1 06-Aug-27 20-Aug-27 [J Detail Waterproofing @ Glasss - L2
Punched Openings - L2 1 13-Aug-27 27-Aug-27 [J Punched Openings - L2
Detail Waterproofing @ Glass - L3 1 23-Aug-27 07-Sep-27 [J Detail Waterproofing @ Glass - L3
Punched Openings - L3 1 30-Aug-27 14-Sep-27 [J Punched Openings - L3
Detail Waterproofing @ Glass - L4 1 08-Sep-27 22-Sep-27 [ Detail Waterproofing @ Glass - L4
Punched Openings - L4 1 15-Sep-27 29-Sep-27 [J Punched Openings - L4
Detail Waterproofing @ Glass - L5 1 23-Sep-27 07-Oct-27 [ Detail Waterproafing @ Glass - L5
Punched Openings - L5 1 30-Sep-27 14-Oct-27 [J Punched Openings - L5
S oMesony
mTWW [ Face Brick, Cast Stone & Stucco - Elevation #1
Face Brick, Cast Stone & Stucco - Elevation #2 10 27-Sep-27 08-Oct-27 [ Face Brick, Cast [Stone & Stucco - Elevation #2
Face Brick, Cast Stone & Stucco - Elevation #3 10 11-Oct-27 22-0ct-27 [ Face Brick, Cast Stone & Stucco - Elevation #3
Face Brick, Cast Stone & Stucco - Elevation #4.1 10 25-Oct-27 05-Nov-27 [ Face Brick, Cast Stone & Stucco - Elevation #4.1
Face Brick, Cast Stone & Stucco - Elevation #4.2 5 08-Nov-27 12-Nov-27 0 Face Brigk, Cast Stone & Stucco - Elevation #4.2
Face Brick, Cast Stone & Stucco - Elevation #5 5 15-Nov-27 19-Nov-27 0 Face Byick, Cast Stone & Stucco - Elevation #5
Face Brick, Cast Stone & Stucco - Elevation #6 8 22-Nov-27 03-Dec-27 [ Face Brick, Cast Stone & Stucco - Elevation #6
Face Brick, Cast Stone & Stucco - Elevation #7 7 06-Dec-27 14-Dec-27 [0 Face Brick, Cast Stone & Stucco - Elevation #7
Face Brick, Cast Stone & Stucco - Elevation #38 7 15-Dec-27 23-Dec-27 O |Face Brick, Cast Stone & Stucco - Elevation #8
Face Brick, Cast Stone & Stucco - Elevation #9 7 28-Dec-27 06-Jan-28 [1 Face Brick, Cast Stone & Stucco - Elevation #9
Face Brick, Cast Stone & Stucco - Elevation #10 1 07-Jan-28 21-Jan-28 [J Face Brick, Cast Stone & Stucco - Elevation #10
© BukhoistSkin
~ Elevators
Pemanent Power & Construction Air 30 20-Apr-27 01-Jun-27 1 Pemanent Power & Construction Ar
Service Elevator (1 x 5 stops = 5 stops) - crew 1 40 26-Aug-27 21-Oct-27 [ Service Elevator (1 x 5 stops = 5 stops) - crew 1
Hotel Elevators (2 x 5 stops = 10 stops) - crew 2 80 26-Aug-27 20-Dec-27 [ ] Hotel Elevators (2 x 5 stops = 10 stops) - crew 2
Buildout
Rough-ins - Level 1
Layout / Top Track - L1 5 11-Mar-27 17-Mar-27 O Layout/ Top Track - L1
MEP OH Rough-in - L1 30 18-Mar-27 28-Apr-27 [C—1 MEP OH Rough-in - L1
Frame & Top-out Walls - L1 30 08-Apr-27 19-May-27 [ Frame & Top-out Walls - L1
In Wall Rough-in & Inspections - L1 20 20-May-27 17-Jun-27 [ In Wall Rough-in & Inspections - L1
Frame Hard Ceilings & Install Ceiling Grid - L1 20 20-May-27 17-Jun-27 [ Frame Hard Ceilings & Install Ceiling Grid + L1
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[Activity Name Orig Start Finish 2026 2027 2028 2029
oy I May l Jun l Jul I Aug l Sep l Oct I Nov l Dec | Jan l Feb l Mar l Apr l May I Jun l Jul l Aug I Sep l Oct l Nov I Dec | Jan l Feb l Mar l Apr l May l Jun I Jul l Aug l Sep l Oct l Nov l Dec | Jan l Feb l Mar [Apr
Ceiling Rough-in & Inspections - L1 20 04-Jun-27 01-Jul-27 [ Ceiling Rough-in & Inspections - L1
Hang Walls & Ceilings - L1 30 13-Aug-27 24-Sep-27 I Hang Walls & Ceilirigs - L1
Tape / Bed / Prime Walls & Ceilings - L1 30 20-Aug-27 01-Oct-27 I Tape / Bed / Prime Walls & Ceilings - L1
Finishes - Level 1
Lobby & Lobby Bar
Dry Finishes - Lobby & Lobby Bar 100 04-Oct-27 25-Feb-28 R Dry Finishes - Lobby & Lobby Bar
Ballrooms
Dry Finishes - Ballrooms 100 11-Oct-27 03-Mar-28 I Dry Finishes - Ballrooms
Meeting Rooms
Dry Finishes - Meeting Rooms 100 18-Oct-27 10-Mar-28 I Dry Finishes - Meeting Rooms
Prefunction
Dry Finishes - Prefunction 80 25-Oct-27 18-Feb-28 I  Dry Finishes - Prefunction
Restaurant
Dry Finishes - Restaurant 100 01-Nov-27 24-Mar-28 I Dry Finishes - Restaurant
Kitchen
Dry Finishes 80 01-Nov-27 25-Feb-28 [ ] Dry Finishes
Fitness
Dry Finishes - Fitness 80 08-Nov-27 03-Mar-28 N Dry Finishes - Fitness
Public Restrooms
Dry Finishes - Public Restrooms 80 15-Nov-27 10-Mar-28 I  Dry Finishes - Public Restrooms
Retail
Dry Finishes - Retail 80 22-Nov-27 17-Mar-28 I Dry Finishes - Retail
BOH / Offices
Dry Finishes - BOH / Offices 80 01-Dec-27 24-Mar-28 I Dry Finishes - BOH / Offices
Punch / Turnover
1st Clean - L1 3 27-Mar-28 29-Mar-28 I 1stClean-L1
B&G Create Punchilist - L1 2 30-Mar-28 31-Mar-28 I B&G Create Punchlist - L1
Work Off B&G Punchlist - L1 5 03-Apr-28 07-Apr-28 B Work Off B&G Punchlist - L1
Final Paint Tim/Malls/Frames - L1 3 10-Apr-28 12-Apr-28 I Final Paint TimAValls/Frames - L1
Final Clean (clean #2) - L1 2 13-Apr-28 14-Apr-28 I Final Clean (clean #2) - L1
Create Owner / Arch Punchist -L1 3 17-Apr-28 19-Apr-28 I Create Owner/Arch Punchist -L1
Work Off Owner / Arch Punchlist - L1 5 20-Apr-28 26-Apr-28 B Work Off Owner / Arch Punchlist - L1
Bump Clean (clean #3) - L1 3 27-Apr-28 01-May-28 B Bump Clean (clean #3) - L1
Owner / Arch Sign Off - L1 3 02-May-28 04-May-28 I Owner/ Arch Sign Off - L1
Level 2
WetActivities
Layout / Top Track - L2 7 21-Jun-27 29-Jun-27 O Layout/ Top Track - L2
Misc MEPFS O/H Rough & Risers - L2 10 30-Jun-27 14-Jul-27 [J Misc MEPFS O/H Rough & Risers - |.2
Test / Inspect O/H & Riser Rough - L2 2 15-Jul-27 16-Jul-27 I Test/Inspect O/H & Riser Rough - .2
Drywall Framing / Door Frames - L2 7 15-Jul-27 23-Jul-27 O Drywall Framing / Door Frames - LR
Install FCU's - L2 5 19-Jul-27 23-Jul-27 0 Install FCU's - L2
Frame Ceilings - L2 13 26-Jul-27 11-Aug-27 [J Frame Ceilings - L2
Complete MEPFS O/H Rough- L2 8 12-Aug-27 23-Aug-27 [ Complete MEPFS O/H Roligh- L2
MEP Inwall Rough - L2 9 24-Aug-27 03-Sep-27 [ MEP Inwall Rough - L2
Set Tubs-L2 3 27-Aug-27 31-Aug-27 0 SetTubs-L2
1st Side Drywall - L2 8 30-Aug-27 09-Sep-27 [ 1st Side Drywall - L2
MEP / Framing Inspections - L2 2 07-Sep-27 08-Sep-27 I MEP / Framing Inspections - L2
Dry Activities
Units
Insulation - L2 09-Sep-27 14-Sep-27 0 Insulation - L2
Fire Caulk / Inspect - L2 2 13-Sep-27 14-Sep-27 | Fire Caulk/ Inspect - 1|2
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[Activity Name Orig Start Finish 2026 2027 2028 2029
oy I May l Jun l Jul I Aug l Sep l Oct I Nov l Dec | Jan l Feb l Mar l Apr l May I Jun l Jul l Aug I Sep l Oct l Nov I Dec | Jan l Feb l Mar l Apr l May l Jun I Jul l Aug l Sep l Oct l Nov l Dec | Jan l Feb l Mar [Apr
2nd Side Drywall & Ceilings- L2 12 13-Sep-27 28-Sep-27 [ 2nd Side Drywall &|Ceilings- L2
Tape & Finish Drywall - L2 15 29-Sep-27 19-Oct-27 [ Tape & Finish Drywall - L2
Shower Curb's / Waterproofing - L2 6 12-Oct-27 19-Oct-27 O Shower Curb's/ Waterproofing - L2
Prep / Prime / 1st Coat Walls / Ceilings / Frames - L2 10 13-Oct-27 26-Oct-27 [ Prep/Prime|/ 1st Coat Walls / Ceilings / Frames - L2
Flood Test Waterproofing - L2 19-Oct-27 20-Oct-27 I Flood Test Waterproofing - L2
Wood Crown / Trim - L2 20-Oct-27 29-Oct-27 [0 Wood Crown / Trim - L2
Prep / Prime / 1st Coat Trim & Final Coat Ceilings - L2 10 27-Oct-27 09-Nov-27 1 Prep/ Prime / 1st Coat Tiim & Final Coat Ceilings - L2
Bathroom Floor / Wall Tile - L2 13 03-Nov-27 19-Nov-27 [ Bathroom Floor/ Wall Tile - L2
Install Vinyl Flooring & Base - L2 13 10-Nov-27 30-Nov-27 [ Install Vinyl Flooring & Base - L2
Field Measure / Fab Shower Enclosures - L2 10 22-Nov-27 07-Dec-27 [ FieJd Measure / Fab Shower Enclosures - L2
Vinyl Wallcovering - L2 7 01-Dec-27 09-Dec-27 O Vinyl Walkovering - L2
Set Vanities - L2 5 10-Dec-27 16-Dec-27 O Set Vanities - L2
Shower Enclosure - L2 4 15-Dec-27 20-Dec-27 0 Shower Enclosure - L2
Hook Up Plumbing / Set Toiets - L2 5 15-Dec-27 21-Dec-27 O Hook Up Plumbing / Set Toiets - L2
Toilet Accessories - L2 3 22-Dec-27 28-Dec-27 0| Toilet Accessories - L2
MEP Trim - L2 4 22-Dec-27 29-Dec-27 O MEP Trim - L2
B&G Construction Clean - L2 2 30-Dec-27 31-Dec-27 | B&G Construction Clean - L2
Install Doors & Hardware incl. Bam Door Track - L2 5 04-Jan-28 10-Jan-28 O Install Doors & Hardware incl. Bam Door Track - L2
Bam Door Valance - L2 3 10-Jan-28 12-Jan-28 I Bam Door Valance - L2
First Clean - L2 3 13-Jan-28 17-Jan-28 0O First Clean -L2
B&G Punch - L2 3 18-Jan-28 20-Jan-28 0 B&G Punch-L2
Work Off B&G Punch - L2 5 21-Jan-28 27-Jan-28 O Work Off B&G Punch - L2
Final Paint Walls / Tim / Frames - L2 6 21-Jan-28 28-Jan-28 O Final Paint Walls / Trim / Frames - L2
2nd Clean / Lock Doors - L2 3 31-Jan-28 02-Feb-28 0 2nd Clean / Lock Doors - L2
Buckhoist Unit
Buckhoist Closure - L2 Buckhoist Unit 5 05-Nov-27 11-Nov-27 O Buckhoist Closure - L2 Buckhoist Unit
Frame Demising Walls - L2 Buckhoist Unit 2 12-Nov-27 15-Nov-27 [ Frame Demising Walls - L2 Buckhoist Unit
MEP Rough In Inwall- L2 Buckhoist Unit 2 16-Nov-27 17-Nov-27 I MEP Rough In Inwall- L2 Buckhoist Unit
Ceiling Framing - L2 Buckhoist Unit 1 18-Nov-27 18-Nov-27 I Ceiling [Framing - L2 Buckhoist Unit
Complete MEPFS OH & Inspection - L2 Buckhoist Unit 2 19-Nov-27 22-Nov-27 0 Complete MEPFS OH & Inspection - L2 Buckhoist Unit
Insulation / Hang Drywall - L2 Buckhoist Unit 1 23-Nov-27 23-Nov-27 I Insulation / Hang Drywall - L2 Buckhoist Unit
Tape & Finish Drywall - L2 Buckhoist Unit 3 24-Nov-27 30-Nov-27 O Tape| & Finish Drywall - L2 Buckhoist Unit
Prep / Prime / 1st Coat Walls / Ceilings / Frames - L2 Buckhois 2 01-Dec-27 02-Dec-27 | Prepg/ Prime / 1st Coat Walls / Ceilings / Frames - L2 Buckhoist Unit
Wood Crown / Trim - L2 Buckhoist Unit 2 03-Dec-27 06-Dec-27 0 Waod Crown / Trim - L2 Buckhoist Unit
Prep / Prime / 1st Coat Trim & Final Coat Ceilings - L2 Buckhoit 3 07-Dec-27 09-Dec-27 0 Prep/Prime / 1st Coat Tim & Final Coat Ceilings - L2 Buckhoist Unit
Install Vinyl Flooring & Base - L2 Buckhoist Unit 2 10-Dec-27 13-Dec-27 0 Install Vinyl Flooring & Base - L2 Buckhoist Unit
Vinyl Wallcovering - L2 Buckhoist Unit 2 14-Dec-27 15-Dec-27 I Vinyl Wallcovering - L2 Buckhoist Unit
MEP Trim - L2 Buckhoist Unit 1 29-Dec-27 29-Dec-27 I| MEP Trim - L2 Buckhoist Unit
B&G Construction Clean - L2 Buckhoist Unit 1 31-Dec-27 31-Dec-27 B&G Construction Clean - L2 Buckhoist Unit
Install Doors & Hardware incl. Bam Door Track - L2 Buckhoist L 2 07-Jan-28 10-Jan-28 [ Install Doors & Hardware incl. Bam Door Track - L2 Buckhoist Unit
Bam Door Valance - L2 Buckhoist Unit 2 11-Jan-28 12-Jan-28 I Bam Door Valance - L2 Buckhoist Unit
Corridors
Prep / Prime & 1st Coat Trim / Final Coat Ceilings - L2 Corridor: 3 10-Nov-27 12-Nov-27 I Prep/Prime & 1st Coat Trim / Final Coat Ceilings - L2 Corridors
Ceiling Light Fixtures - L2 Coridors 1 15-Nov-27 15-Nov-27 | Ceiling Light Fixtures - L2 Cormidors
Carpet & Vinyl Base - L2 Conidors 3 13-Jan-28 17-Jan-28 0 Carpet & Vinyl Base - L2 Coridors
Vinyl Wallcovering - L2 Conmidors 3 18-Jan-28 20-Jan-28 0 Vinyl Wallcovering - L2 Coridors
MEP Trim / Wall Sconces - L2 Corridors 3 21-Jan-28 25-Jan-28 0 MEP Trim / Wall Sconces - L2 Corridors
Corridor Punch
1st Clean - L2 Corridors 3 26-Jan-28 28-Jan-28 I 1stClean - L2 Comidors
B&G Create Punchlist - L2 Corridors 2 31-Jan-28 01-Feb-28 I B&G Create Punchlist - L2 Coridors
Work Off B&G Punchilist - L2 Corridors 5 02-Feb-28 08-Feb-28 O Work Off B&G Punchilist - L2 Corridors
Final Paint Trim AWalls/Frames - L2 Coridors 3 09-Feb-28 11-Feb-28 I Final Paint TimAValls/Frames - L2 Coridors
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[Activity Name Orig Start Finish 2026 2027 2028 2029
oy I May l Jun l Jul I Aug l Sep l Oct I Nov l Dec | Jan l Feb l Mar l Apr l May I Jun l Jul l Aug I Sep l Oct l Nov I Dec | Jan l Feb l Mar l Apr l May l Jun I Jul l Aug l Sep l Oct l Nov l Dec | Jan l Feb l Mar [Apr
Final Clean (clean #2) - L2 Coridors 2 14-Feb-28 15-Feb-28 I Final Clean (clean #2) - L2 Comidors
Punch / Turnover
Create Owner / Arch Punchiist -L2 3 16-Feb-28 18-Feb-28 I Create Owner/Arch Punchist -L2
Work Off Owner / Arch Punchlist - L2 5 21-Feb-28 25-Feb-28 O Work Off Owner / Arch Punchlist - L2
Bump Clean (clean #3) - L2 3 28-Feb-28 01-Mar-28 I Bump Clean (clean #3) - L2
Owner / Arch Sign Off - L2 3 02-Mar-28 06-Mar-28 0 Owner/ Arch Sign Off - L2
Level 3
Wet Activities
Layout / Top Track - L3 7 22-Jul-27 30-Jul-27 O Layout/ Top Track - L3
Misc MEPFS O/H Rough & Risers - L3 10 02-Aug-27 13-Aug-27 [ Misc MEPFS O/H Rough & Risers - L3
Test / Inspect O/H & Riser Rough - L3 2 16-Aug-27 17-Aug-27 I Test/ Inspect O/H & Riser Rpugh - L3
Drywall Framing / Door Frames - L3 7 16-Aug-27 24-Aug-27 [ Drywall Framing / Door Frames - L3
Install FCU's - L3 5 18-Aug-27 24-Aug-27 O Install FCU's -L3
Frame Ceilings - L3 13 25-Aug-27 13-Sep-27 [ Frame Ceilings - L3
Complete MEPFS O/H Rough- L3 8 14-Sep-27 23-Sep-27 [0 Complete MEPFS Q/H Rough- L3
MEP Inwall Rough - L3 9 24-Sep-27 06-Oct-27 [ MEP Inwall Rough - L3
Set Tubs-L3 3 29-Sep-27 01-Oct-27 I SetTubs-L3
1st Side Drywall - L3 8 30-Sep-27 11-Oct-27 [ 1st Side Drywall- L3
MEP / Framing Inspections - L3 2 07-Oct-27 08-Oct-27 I MEP / Framing Inspections - L3
Dry Activities
Units
Insulation - L3 11-Oct-27 14-Oct-27 0 Insulation - L3
Fire Caulk / Inspect - L3 2 13-Oct-27 14-Oct-27 I Fire Caulk/ Inspect - L3
2nd Side Drywall & Ceilings- L3 12 13-Oct-27 28-Oct-27 [ 2nd Side Drywall & Ceilings- L3
Tape & Finish Drywall - L3 15 29-Oct-27 18-Nov-27 [ Tape &|Finish Drywall - L3
Shower Curb's / Waterproofing - L3 6 11-Nov-27 18-Nov-27 O Shower Curb's / Waterproofing - L3
Prep / Prime / 1st Coat Walls / Ceilings / Frames - L3 10 12-Nov-27 29-Nov-27 [ Prep|/ Prime / 1st Coat Walls / Ceilings / Frames - L3
Flood Test Waterproofing - L3 18-Nov-27 19-Nov-27 I Flood Test Waterproofing - L3
Wood Crown / Trim - L3 19-Nov-27 02-Dec-27 [ Woaod Crown / Trim - L3
Prep / Prime / 1st Coat Trim & Final Coat Ceilings - L3 10 30-Nov-27 13-Dec-27 [ Prep/ Prime / 1st Coat Tiim & Final Caat Ceilings - L3
Bathroom Floor / Wall Tile - L3 13 07-Dec-27 23-Dec-27 [ |Bathroom Floor / Wall Tile - L3
Install Vinyl Flooring & Base - L3 13 14-Dec-27 04-Jan-28 % Install Vinyl Flooring & Base - L3
Field Measure / Fab Shower Enclosures - L3 10 28-Dec-27 11-Jan-28 Field Measure / Fab Shower Enclosures - L3
Vinyl Wallcovering - L3 7 05-Jan-28 13-Jan-28 O Vinyl Wallcovering - L3
Set Vanities - L3 5 14-Jan-28 20-Jan-28 O Set Vanities - L3
Shower Enclosure - L3 4 19-Jan-28 24-Jan-28 O Shower Enclosure - L3
Hook Up Plumbing / Set Toiets - L3 5 19-Jan-28 25-Jan-28 O Hook Up Plumbing / Set Toiets - L3
Toilet Accessories - L3 3 26-Jan-28 28-Jan-28 [ Toilet Accessories - L3
MEP Trim - L3 4 26-Jan-28 31-Jan-28 0 MEP Trim-L3
B&G Construction Clean - L3 2 01-Feb-28 02-Feb-28 I B&G Construction Clean - L3
Install Doors & Hardware incl. Bam Door Track - L3 5 03-Feb-28 09-Feb-28 O Install Doors & Hardware incl. Bam Door Track - L3
Bam Door Valance - L3 3 09-Feb-28 11-Feb-28 I Bam Door Valance - L3
First Clean - L3 3 14-Feb-28 16-Feb-28 I First Clean - L3
B&G Punch - L3 3 17-Feb-28 21-Feb-28 0 B&GPunch-L3
Work Off B&G Punch - L3 5 22-Feb-28 28-Feb-28 O Work Off B&G Punch - L3
Final Paint Walls / Tim / Frames - L3 6 22-Feb-28 29-Feb-28 O Final Paint Walls / Trim / Frames - L3
2nd Clean / Lock Doors - L3 3 01-Mar-28 03-Mar-28 I 2nd Clean / Lock Doors - L3
Buckhoist Unit
Buckhoist Closure - L3 Buckhoist Unit 5 12-Nov-27 18-Nov-27 O Buckhajst Closure - L3 Buckhoist Unit
Frame Demising Walls - L3 Buckhoist Unit 2 19-Nov-27 22-Nov-27 0 Frame|Demising Walls - L3 Buckhoist Unit
MEP Rough In Inwall- L3 Buckhoist Unit 2 23-Nov-27 24-Nov-27 I MEP Rough In Inwall- L3 Buckhoist Unit
Ceiling Framing - L3 Buckhoist Unit 1 29-Nov-27 29-Nov-27 | Ceiling Framing - L3 Buckhoist Unit
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[Activity Name Orig Start Finish 2026 2027 2028 2029
oy I May l Jun l Jul I Aug l Sep l Oct I Nov l Dec | Jan l Feb l Mar l Apr l May I Jun l Jul l Aug I Sep l Oct l Nov I Dec | Jan l Feb l Mar l Apr l May l Jun I Jul l Aug l Sep l Oct l Nov l Dec | Jan l Feb l Mar [Apr
Complete MEPFS OH & Inspection - L3 Buckhoist Unit 2 30-Nov-27 01-Dec-27 I Complete MEPFS OH & Inspection - L3 Buckhoist Unit
Insulation / Hang Drywall - L3 Buckhoist Unit 1 02-Dec-27 02-Dec-27 | Insulation / Hang Drywall - L3 Buckhoist Unit
Tape & Finish Drywall - L3 Buckhoist Unit 3 03-Dec-27 07-Dec-27 0 Tape & Finish Drywall - L3 Buckhoist Unit
Prep / Prime / 1st Coat Walls / Ceilings / Frames - L3 Buckhois 2 08-Dec-27 09-Dec-27 I Prep/Prime / 1st Coat Walls / Ceilings / Frames - L3 Buckhoist Unit
Wood Crown / Trim - L3 Buckhoist Unit 2 10-Dec-27 13-Dec-27 0 Wood Crown / Trim - L3 Buckhoist Unit
Prep / Prime / 1st Coat Trim & Final Coat Ceilings - L3 Buckhoit 3 14-Dec-27 16-Dec-27 I Rrep/ Prime / 1st Coat Tim & Final Coat Ceilings - L3 Buckhoist Unit
Install Vinyl Flooring & Base - L3 Buckhoist Unit 2 17-Dec-27 20-Dec-27 [ |nstall Vinyl Flooring & Base - L3 Buckhoist Unit
Vinyl Wallco vering - L3 Buckhoist Unit 2 12-Jan-28 13-Jan-28 I Vinyl Wallcovering - L3 Buckhoist Unit
MEP Trim - L3 Buckhoist Unit 1 31-Jan-28 31-Jan-28 | MEP Trim - L3 Buckhoist Unit
B&G Construction Clean - L3 Buckhoist Unit 1 02-Feb-28 02-Feb-28 | B&G Construction Clean - L3 Buckhoist Unit
Install Doors & Hardware incl. Bam Door Track - L3 Buckhoist L 2 08-Feb-28 09-Feb-28 I Install Doors & Hardware incl. Bam Door Track - L3 Buckhoist Unit
Bam Door Valance - L3 Buckhoist Unit 2 10-Feb-28 11-Feb-28 I Bam Door Valance - L3 Buckhoist Unit
Corridors
Prep / Prime & 1st Coat Trim / Final Coat Ceilings - L3 Corridor 3 14-Dec-27 16-Dec-27 I Rrep/ Prime & 1st Coat Trim / Final Coat Ceilings - L3 Comidors
Ceiling Light Fixtures - L3 Corridors 1 17-Dec-27 17-Dec-27 | Ceiling Light Fixtures - L3 Conidors
Campet & Vinyl Base - L3 Corridors 3 14-Feb-28 16-Feb-28 I Carpet & Vinyl Base - L3 Conidors
Vinyl Wallcovering - L3 Conidors 3 17-Feb-28 21-Feb-28 0 Vinyl Walkcovering - L3 Corridors
MEP Trim / Wall Sconces - L3 Corridors 3 22-Feb-28 24-Feb-28 0 MEP Trim / Wall Sconces - L3 Comidors
Corridor Punch
1st Clean - L3 Comidors 3 25-Feb-28 29-Feb-28 0 1stClean - L3 Comidors
B&G Create Punchlist - L3 Corridors 2 01-Mar-28 02-Mar-28 I B&G Create Punchlist - L3 Corridors
Work Off B&G Punchilist - L3 Corridors 5 03-Mar-28 09-Mar-28 O Work Off B&G Punchlist - L3 Cormidors
Final Paint Trim AWalls/Frames - L3 Corridors 3 10-Mar-28 14-Mar-28 0 Final Paint TimAWValls/Frames - L3 Coridors
Final Clean (clean #2) - L3 Cormidors 2 15-Mar-28 16-Mar-28 I Final Clean (clean #2) - L3 Corridors
Punch / Turnover
Create Owner / Arch Punchist -L3 3 17-Mar-28 21-Mar-28 0 Create Owner/Arch Punchiist -L3
Work Off Owner / Arch Punchlist - L3 5 22-Mar-28 28-Mar-28 0O Work Off Owner / Arch Punchlist - L3
Bump Clean (clean #3) - L3 3 29-Mar-28 31-Mar-28 0 Bump Clean (clean #3)- L3
Owner / Arch Sign Off - L3 3 03-Apr-28 05-Apr-28 0 Owner/ Arch Sign Off - L3
Level 4
WetActivities
Layout / Top Track - L4 7 02-Aug-27 10-Aug-27 O Layout/ Top Track - L4
Misc MEPFS O/H Rough & Risers - L4 10 11-Aug-27 24-Aug-27 [ Misc MEPFS O/H Rough & Risers - L4
Test / Inspect O/H & Riser Rough - L4 2 25-Aug-27 26-Aug-27 I Test/ Inspect O/H & Riser Rough - L4
Drywall Framing / Door Frames - L4 7 25-Aug-27 02-Sep-27 O Drywall Framing / Door Frames - L4
Install FCU's - L4 5 27-Aug-27 02-Sep-27 O Install FCU's - L4
Frame Ceilings - L4 13 03-Sep-27 22-Sep-27 [ Frame Ceilings - L4
Complete MEPFS O/H Rough- L4 8 23-Sep-27 04-Oct-27 [ Complete MEPFS O/H Rough- L4
MEP Inwall Rough - L4 9 05-Oct-27 15-Oct-27 [ MEP Inwall Rough - L4
Set Tubs - L4 3 08-Oct-27 12-Oct-27 0 SetTubs-L4
1st Side Drywall - L4 8 11-Oct-27 20-Oct-27 [ 1st Side Drywall - L4
MEP / Framing Inspections - L4 2 18-Oct-27 19-Oct-27 | MEP / Framing Inspections - L4
Dry Activities
Units
Insulation - L4 20-Oct-27 25-Oct-27 0 Insulation - L4
Fire Caulk / Inspect - L4 2 22-Oct-27 25-Oct-27 0 Fire Caulk/ Inspect - L4
2nd Side Drywall & Ceilings- L4 12 22-Oct-27 08-Nov-27 [J 2nd Side Prywall & Ceilings- L4
Tape & Finish Drywall - L4 15 09-Nov-27 01-Dec-27 [ Tape & Finish Drywall - L4
Shower Curb's / Waterproofing - L4 6 22-Nov-27 01-Dec-27 [ Shower Curb's / Waterproofing - L4
Prep / Prime / 1st Coat Walls / Ceilings / Frames - L4 10 23-Nov-27 08-Dec-27 [ Prep/ Prime/ 1st Coat Walls / Ceilings / Frames - L4
Flood Test Waterproofing - L4 2 01-Dec-27 02-Dec-27 | Flood Test Waterproofing - L4
Wood Crown / Trim - L4 8 02-Dec-27 13-Dec-27 [ Wood Crown / Trim - L4
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[Activity Name Orig Start Finish 2026 2027 2028 2029
oy I May l Jun l Jul I Aug l Sep l Oct I Nov l Dec | Jan l Feb l Mar l Apr l May I Jun l Jul l Aug I Sep l Oct l Nov I Dec | Jan l Feb l Mar l Apr l May l Jun I Jul l Aug l Sep l Oct l Nov l Dec | Jan l Feb l Mar [Apr
Prep / Prime / 1st Coat Trim & Final Coat Ceilings - L4 10 09-Dec-27 22-Dec-27 Prep / Prime / 1st Coat Trim & Final Coat Ceilings - L4
Bathroom Floor / Wall Tile - L4 13 16-Dec-27 06-Jan-28 % Bathroom Floor / Wall Tile - L4
Install Vinyl Flooring & Base - L4 13 23-Dec-27 13-Jan-28 Install Vinyl Flooring & Base - L4
Field Measure / Fab Shower Enclosures - L4 10 07-Jan-28 20-Jan-28 [ Field Measure / Fab Shower Enclosures - L4
Vinyl Wallcovering - L4 7 14-Jan-28 24-Jan-28 [ Vinyl Wallcovering - L4
Set Vanities - L4 5 25-Jan-28 31-Jan-28 O Set Vanities - L4
Shower Enclosure - L4 4 28-Jan-28 02-Feb-28 O Shower Enclosure - L4
Hook Up Plumbing / Set Toiets - L4 5 28-Jan-28 03-Feb-28 O Hook Up Plumbing / Set Toiets - L4
Toilet Accessories - L4 3 04-Feb-28 08-Feb-28 0 Toilet Accessories - L4
MEP Trim - L4 4 04-Feb-28 09-Feb-28 0O MEP Trim - L4
B&G Construction Clean - L4 2 10-Feb-28 11-Feb-28 I B&G Construction Clean - L4
Install Doors & Hardware incl. Bam Door Track - L4 5 14-Feb-28 18-Feb-28 0 Install Doors & Hardware incl. Bam Door Track - L4
Bam Door Valance - L4 3 18-Feb-28 22-Feb-28 0 Bam Door Valance - L4
First Clean - L4 3 23-Feb-28 25-Feb-28 0 First Clean-L4
B&G Punch - L4 3 28-Feb-28 01-Mar-28 I B&G Punch - L4
Work Off B&G Punch - L4 5 02-Mar-28 08-Mar-28 O Work Off B&G Punch - L4
Final Paint Walls / Tim / Frames - L4 6 02-Mar-28 09-Mar-28 O Final Paint Walls / Tiim / Frames - L4
2nd Clean / Lock Doors - L4 3 10-Mar-28 14-Mar-28 0 2nd Clean / Lock Doors - L4
Buckhoist Unit
Buckhoist Closure - L4 Buckhoist Unit 5 19-Nov-27 29-Nov-27 [ Buckhoist Closure - L4 Buckhoist Unit
Frame Demising Walls - L4 Buckhoist Unit 2 30-Nov-27 01-Dec-27 I Frame Demising Walls - L4 Buckhoist Unit
MEP Rough In Inwall- L4 Buckhoist Unit 2 02-Dec-27 03-Dec-27 I MEP Rough In Inwall- L4 Buckhoist Unit
Ceiling Framing - L4 Buckhoist Unit 1 06-Dec-27 06-Dec-27 | Ceiling Framing - L4 Buckhoist Unit
Complete MEPFS OH & Inspection - L4 Buckhoist Unit 2 07-Dec-27 08-Dec-27 I Complete MEPFS OH & Inspection - L4 Buckhoist Unit
Insulation / Hang Drywall - L4 Buckhoist Unit 1 09-Dec-27 09-Dec-27 I Insulation / Hang Drywall - L4 Buckhoist Unit
Tape & Finish Drywall - L4 Buckhoist Unit 3 10-Dec-27 14-Dec-27 0 Tape & Finish Drywall - L4 Buckhoist Unit
Prep / Prime / 1st Coat Walls / Ceilings / Frames - L4 Buckhois 2 15-Dec-27 16-Dec-27 | Rrep/ Prime / 1st Coat Walls / Ceilings / Frames - L4 Buckhoist Unit
Wood Crown / Trim - L4 Buckhoist Unit 2 17-Dec-27 20-Dec-27 0 Wood Crown / Trim - L4 Buckhoist Unit
Prep / Prime / 1st Coat Trim & Final C oat Ceilings - L4 Buckhoit 3 21-Dec-27 23-Dec-27 I |Prep / Prime / 1st Coat Trim & Final Coat Ceilings - L4 Buckhoist Unit
Install Vinyl Flooring & Base - L4 Buckhoist Unit 2 28-Dec-27 29-Dec-27 [ Install Vinyl Flooring & Base - L4 Buckhoist Unit
Vinyl Wallco vering - L4 Buckhoist Unit 2 21-Jan-28 24-Jan-28 0 Vinyl Wallkovering - L4 Buckhaist Unit
MEP Trim - L4 Buckhoist Unit 1 09-Feb-28 09-Feb-28 | MEP Trim - L4 Buckhoist Unit
B&G Construction Clean - L4 Buckhoist Unit 1 11-Feb-28 11-Feb-28 | B&G Construction Clean - L4 Buckhoist Unit
Install Doors & Hardware incl. Bam Door Track - L4 Buckhoist L 2 17-Feb-28 18-Feb-28 | Install Doors & Hardware incl. Bam Door Track - L4 Buckhoist Unit
Bam Door Valance - L4 Buckhoist Unit 2 21-Feb-28 22-Feb-28 I Bam Door Valance - L4 Buckhoist Unit
Corridors
Prep / Prime & 1st Coat Trim / Final Coat Ceilings - L4 Corridor 3 23-Dec-27 29-Dec-27 O Prep / Prime & 1st Coat Trim / Final Coat Ceilings - L4 Corridors
Ceiling Light Fixtures - L4 Coridors 1 30-Dec-27 30-Dec-27 | Ceiling Light Fixtures - L4 Comnidors
Carpet & Vinyl Base - L4 Conidors 3 23-Feb-28 25-Feb-28 0 Carpet & Vinyl Base - L4 Conidors
Vinyl Wallcovering - L4 Cormidors 3 28-Feb-28 01-Mar-28 I Vinyl Wallcovering - L4 Cormidors
MEP Trim / Wall Sconces - L4 Coridors 3 02-Mar-28 06-Mar-28 0 MEP Tiim / Wall Sconces - L4 Coridors
Corridor Punch
1st Clean - L4 Corridors 3 07-Mar-28 09-Mar-28 I 1st Clean - L4 Coridors
B&G Create Punchlist - L4 Corridors 2 10-Mar-28 13-Mar-28 0 B&G Create Punchlist - L4 Cormidors
Work Off B&G Punchlist - L4 Conidors 5 14-Mar-28 20-Mar-28 O Work Off B&G Punchlist - L4 Conidors
Final Paint Tim/Malls/Frames - L4 Comidors 3 21-Mar-28 23-Mar-28 I Final Paint Trim MW alls/Frames - L4 Corridors
Final Clean (clean #2) - L4 Coridors 2 24-Mar-28 27-Mar-28 [ Final Clean (clean #2) - L4 Coridors
Punch / Turnover
Create Owner / Arch Punchliist -L4 3 28-Mar-28 30-Mar-28 I Create Owner/Arch Punchist -L4
Work Off Owner / Arch Punchlist - L4 5 31-Mar-28 06-Apr-28 O Work Off Owner / Arch Punchlist - L4
Bump Clean (clean #3) - L4 3 07-Apr-28 11-Apr28 0 Bump Clean (clean #3) - L4
Owner / Arch Sign Off - L4 3 12-Apr-28 14-Apr-28 I Owner/ArchSign Off - L4
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[Activity Name Orig Start Finish 2026 2027 2028 2029
oy I May l Jun l Jul I Aug l Sep l Oct I Nov l Dec | Jan l Feb l Mar l Apr l May I Jun l Jul l Aug I Sep l Oct l Nov I Dec | Jan l Feb l Mar l Apr l May l Jun I Jul l Aug l Sep l Oct l Nov l Dec | Jan l Feb l Mar [Apr
Level 5
WetActivities

Layout / Top Track - L5 7 11-Aug-27 19-Aug-27 O Layout/ Top Track - L5

Misc MEPFS O/H Rough & Risers - L5 10 20-Aug-27 02-Sep-27 [ Misc MEPFS O/H Rough & Risers - L5

Test / Inspect O/H & Riser Rough - L5 2 03-Sep-27 07-Sep-27 0 Test/Inspect O/H & Riser Rough - L5

Drywall Framing / Door Frames - L5 7 03-Sep-27 14-Sep-27 [ Drywall Framing / Doof Frames - L5

Install FCU's - L5 5 08-Sep-27 14-Sep-27 O Install FCU's - L5

Frame Ceilings - L5 13 15-Sep-27 01-Oct-27 [ Frame Ceilings - L,

Complete MEPFS O/H Rough- L5 8 04-Oct-27 13-Oct-27 [0 Complete MEPFS O/H Rough- L5

MEP Inwall Rough - L5 9 14-Oct-27 26-Oct-27 [J MEP Inwall Rough - L5

Set Tubs-L5 3 19-Oct-27 21-Oct-27 I SetTubs-L5

1st Side Drywall - L5 8 20-Oct-27 29-Oct-27 [ 1st Side D II-L5

MEP / Framing Inspections - L5 2 27-Oct-27 28-Oct-27 I MEP / Framing Inspections - L5

Dry Activities

Units
Insulation - L5 29-Oct-27 03-Nov-27 O Insulation {L5
Fire Caulk / Inspect - L5 2 02-Nov-27 03-Nov-27 I Fire Caulk{ Inspect - L5
2nd Side Drywall & Ceilings- L5 12 02-Nov-27 17-Nov-27 [ 2nd Side Drywall & Ceilings- L5
Tape & Finish Drywall - L5 15 18-Nov-27 10-Dec-27 [ Tape & Finish Drywall - L5
Shower Curb's / Waterproofing - L5 6 03-Dec-27 10-Dec-27 O Shower Curb's / Waterproofing - L5
Prep / Prime / 1st Coat Walls / Ceilings / Frames - L5 10 06-Dec-27 17-Dec-27 [ PRrep/ Prime / 1st Coat Walls / Ceilings / Frames - L5
Flood Test Waterproofing - L5 10-Dec-27 13-Dec-27 0 Flpod Test Waterproofing - L5
Wood Crown / Trim - L5 13-Dec-27 22-Dec-27 [0 Wood Crown / Trim - L5
Prep / Prime / 1st Coat Trim & Final Coat Ceilings - L5 10 20-Dec-27 05-Jan-28 Prep / Prime / 1st Coat Tim & Final Caat Ceilings - L5
Bathroom Floor / Wall Tile - L5 13 29-Dec-27 17-Jan-28 Bathroom Floor / Wall Tile - L5
Install Vinyl Flooring & Base - L5 13 06-Jan-28 24-Jan-28 [ Install Vinyl Flooring & Base - L5
Field Measure / Fab Shower Enclosures - L5 10 18-Jan-28 31-Jan-28 [ Field Measure / Fab Shower Enclosures - L5
Vinyl Wallcovering - L5 7 25-Jan-28 02-Feb-28 O Vinyl Wallcovering - L5
Set Vanities - L5 5 03-Feb-28 09-Feb-28 O Set Vanities - L5
Shower Enclosure - L5 4 08-Feb-28 11-Feb-28 0 Shower Enclosure - L5
Hook Up Plumbing / Set Toiets - L5 5 08-Feb-28 14-Feb-28 O Hook Up Plumbing / Set Toiets - L5
Toilet Accessories - L5 3 15-Feb-28 17-Feb-28 I Toilet Accessories - L5
MEP Trim - L5 4 15-Feb-28 18-Feb-28 0 MEP Tim -L5
B&G Construction Clean - L5 2 21-Feb-28 22-Feb-28 I B&G Construction Clean - L5
Install Doors & Hardware incl. Bam Door Track - L5 5 23-Feb-28 29-Feb-28 O Install Doors & Hardware incl. Bam Door Track - L5
Bam Door Valance - L5 3 29-Feb-28 02-Mar-28 I Bam Door Valance - L5
First Clean - L5 3 03-Mar-28 07-Mar-28 O First Clean - L5
B&G Punch - L5 3 08-Mar-28 10-Mar-28 I B&GPunch-L5
Work Off B&G Punch - L5 5 13-Mar-28 17-Mar-28 0 Work Off B&G Punch - L5
Final Paint Walls / Tim / Frames - L5 6 13-Mar-28 20-Mar-28 O Final Paint Walls / Trim / Frames - L5
2nd Clean / Lock Doors - L5 3 21-Mar-28 23-Mar-28 I 2nd Clean / Lock Doors - L5

Buckhoist Unit
Buckhoist Closure - L5 Buckhoist Unit 5 30-Nov-27 06-Dec-27 O Buckhoist Closure - L5 Buckhoist Unit
Frame Demising Walls - L5 Buckhoist Unit 2 07-Dec-27 08-Dec-27 I Frame Demising Walls - L5 Buckhoist Unit
MEP Rough In Inwall- L5 Buckhoist Unit 2 09-Dec-27 10-Dec-27 I MEP Rough In Inwall- L5 Buckhoist Unit
Ceiling Framing - L5 Buckhoist Unit 1 13-Dec-27 13-Dec-27 | Ceiling Framing - L5 Buckhoist Unit
Complete MEPFS OH & Inspection - L5 Buckhoist Unit 2 14-Dec-27 15-Dec-27 I Gomplete MEPFS OH & Inspection - L5 Buckhoist Unit
Insulation / Hang Drywall - L5 Buckhoist Unit 1 16-Dec-27 16-Dec-27 | Insulation / Hang Drywall - L5 Buckhoist Unit
Tape & Finish Drywall - L5 Buckhoist Unit 3 17-Dec-27 21-Dec-27 0 [ape & Finish Drywall - L5 Buckhoist Unit
Prep / Prime / 1st Coat Walls / Ceilings / Frames - L5 Buckhois 2 22-Dec-27 23-Dec-27 I |Prep / Prime / 1st Coat Walls / Ceilings / Frames - L5 Buckhoist Unit
Wood Crown / Trim - L5 Buckhoist Unit 2 28-Dec-27 29-Dec-27 Il Wood Crown / Trim - L5 Buckhoist Unit
Prep / Prime / 1st Coat Trim & Final Coat Ceilings - L5 Buckhoit 3 30-Dec-27 04-Jan-28 [;I Prep / Prime / 1st Coat Trim & Final Coat Ceilings - L5 Buckhoist Unit
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[Activity Name Orig Start Finish 2026 2027 2028 2029
oy I May l Jun l Jul I Aug l Sep l Oct I Nov l Dec | Jan l Feb l Mar l Apr l May I Jun l Jul l Aug I Sep l Oct l Nov I Dec | Jan l Feb l Mar l Apr l May l Jun I Jul l Aug l Sep l Oct l Nov l Dec | Jan l Feb l Mar [Apr
Install Vinyl Flooring & Base - L5 Buckhoist Unit 2 06-Jan-28 07-Jan-28 I Install Vinyl Flooring & Base - L5 Buckhoist Unit
Vinyl Wallco vering - L5 Buckhoist Unit 2 01-Feb-28 02-Feb-28 I Vinyl Wallcovering - L5 Buckhaist Unit
MEP Trim - L5 Buckhoist Unit 1 18-Feb-28 18-Feb-28 | MEP Trim - L5 Buckhoist Unit
B&G Construction Clean - L5 Buckhoist Unit 1 22-Feb-28 22-Feb-28 | B&G Construction Clean - L5 Buckhoist Unit
Install Doors & Hardware incl. Bam Door Track - L5 Buckhoist L 2 28-Feb-28 29-Feb-28 | Install Doors & Hardware incl. Bam Door Track - L5 Buckhoist Unit
Bam Door Valance - L5 Buckhoist Unit 2 01-Mar-28 02-Mar-28 I Bam Door Valance - L5 Buckhoist Unit
Corridors
Prep / Prime & 1st Coat Trim / Final Coat Ceilings - L5 Corridor 3 06-Jan-28 10-Jan-28 0 Prep/Prime & 1st Coat Trim / Final Coat Ceilings - L5 Corridors
Ceiling Light Fixtures - L5 Coridors 1 11-Jan-28 11-Jan-28 | Ceiling Light Fixtures - L5 Corridors
Carpet & Vinyl Base - L5 Conidors 3 03-Mar-28 07-Mar-28 0 Carpet & Vinyl Base - L5 Coridors
Vinyl Wallcovering - L5 Cormidors 3 08-Mar-28 10-Mar-28 I Vinyl Wallcovering - L5 Cormidors
MEP Trim / Wall Sconces - L5 Corridors 3 13-Mar-28 15-Mar-28 0 MEP Tiim / Wall Sconces - L5 Corridors
Corridor Punch
1st Clean - L5 Corridors 3 16-Mar-28 20-Mar-28 0 1stClean - L5 Conidors
B&G Create Punchlist - L5 Corridors 2 21-Mar-28 22-Mar-28 | B&G Create Punchlist - L5 Corridors
Work Off B&G Punchlist - L5 Coridors 5 23-Mar-28 29-Mar-28 0O Work Off B&G Punchlist - L5 Cormidors
Final Paint Tim AWalls/Frames - L5 Coridors 3 30-Mar-28 03-Apr-28 0 Final Paint TimMalls/Frames - L5 Conidors
Final Clean (clean #2) - L5 Comidors 2 04-Apr-28 05-Apr-28 I Final Clean (clean #2) - L5 Corridors
Punch / Turnover
Create Owner / Arch Punchist -L5 3 06-Apr-28 10-Apr-28 0 Create Owner/Arch Punchist -L5
Work Off Owner / Arch Punchlist - L5 5 11-Apr-28 17-Apr-28 O Work Off Owner / Arch Punchlist - L5
Bump Clean (clean #3) - L5 3 18-Apr-28 20-Apr-28 0 Bump Clean (clean #3) - L5
Owner / Arch Sign Off - L5 3 21-Apr-28 25-Apr-28 O Owner/ ArchSign Off - L5
| Buckhoist
~ Site Finishes
Site Finishes & Hardscapes (Hotel & PDK) 60 24-Jan-28 14-Apr-28 [ Site Finishes & Hardscapes (Hotel & PDK)
Courtyard Finishes
Courtyard - On Grade 40 24-Jan-28 17-Mar-28 [ Courtyard - On Grade
Closeout / Inspections
3rd Party Building System Cx Sign Off 1 21-Feb-28 21-Feb-28 I 3rd Party Building System Cx Sign Off
Final Inspections 20 05-May-28 02-Jun-28 I Final Inspections
Parking Deck
Sitework
Grading & Building Pad Prep - Moisture Condition 20 23-Oct-26 19-Nov-26 [ Grading & Building Pad Prep - Moisture Condition
Foundations
Drilled Piers (59 ea) 12 20-Nov-26 09-Dec-26 [ Drilled Piers (59 ea)
Grade Beam (840 If) 15 10-Dec-26 04-Jan-27 g Grade Beam (840 If)
Elevator Pit 15 10-Dec-26 04-Jan-27 Elevator Pit
Underground MEP 20 05-Jan-27 01-Feb-27 [ Underground MEP
Ramp Walls, Waterproofing & Backfill 30 05-Jan-27 15-Feb-27 [ 1 Ramp Walls, Waterproofing & Backfill
Structure
Erect Precast (300 pieces) 30 16-Feb-27 29-Mar-27 [ Erect Precast (300 pieces)
Panel to Panel Caulking 10 30-Mar-27 12-Apr-27 [ Panel to Panel Caulking
Complete Welding 10 13-Apr27 26-Apr-27 [ Complete Welding
Topping Slab & SOG
Topping Slab and SOG 20 27-Apr27 25-May-27 [ Topping Slab and SOG
Skin
Skin 45 26-May-27 28-Jul-27 [ skin
Buildout
Buildout - L1, L2, L3 40 26-May-27 21-Jul-27 [ Buildout-L1,L2,L3
Elevator
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[Activity Name Orig Start Finish 2026 2027 2028 2029
oy I May l Jun l Jul I Aug [Sep l Oct I Nov[ Dec | Jan [Feb l Mar l Apr l May I Jun l Jul l Aug ISep l Oct l Nov I Dec | Jan [Feb l Mar l Apr l May l Jun I Jul l Aug lSep l Oct l Nov [Dec Jan [Feb l Mar [Apr
CMU Shaftwalls 15 26-May-27 15-Jun-27 [ CMU Shaftwalls
Fronts and Roofing 10 16-Jun-27 29-Jun-27 [ Fronts and Roofing
Elevator (1 x 3 stops) 25 30-Jun-27 04-Aug-27 1 Elevator (1 x 3 stops)
Closeout / Inspection
Final Inspections 10 05-Aug-27 18-Aug-27 [ Final Inspections
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ATTACHMENT NO. 2
Design-Builder Personnel List

RATES AMENDMENT BOLT-ON
Cost of Work

Contractor and Owner agree that some categories of Contractor’s costs fluctuate and are difficult to
determine conclusively by audit or other means, given the corporate framework of Contractor. For this
reason, and to reduce the expense of the final audit and contract close-out, Owner and Contractor agree
that certain items, specifically described below, will be charged as fixed rates or fixed percentages that
approximate Contractor’s actual costs.

In performing its review of Contractor’s final accounting, Owner’s auditors may perform an audit
sampling of Contractor’s costs to verify that appropriate accounting and control systems were
implemented by Contractor. Certain provisions of the parties’ Contract may reflect the agreement of
Owner and Contractor to fixed rates, percentages, sums, or other charges to be included in the Cost of the
Work. Owner and Contractor agree that the rates, percentages, sums, or other charges set forth in the
Contract are reasonable and appropriate as a reimbursable job cost included in the Cost of the Work. For
any audit sampling performed by Owner’s auditors, its auditors shall verify only whether the rates,
percentages, sums, or other charges contained in Contractor’s final accounting and Application for
Payment are the rates, percentages, sums, or other charges set forth in the Contract. Unless Owner’s
auditors demonstrate that they have discovered significant irregularities in the course of their review of
Contractor’s final accounting, their review will be deemed complete thirty (30) days after delivery of the
final accounting to the Architect or Owner by Contractor.

A. Contractor Personnel Reimbursement

The following hourly rates shall be included in the Guaranteed Maximum Price and charged for
management, supervisory, and administrative personnel listed below, or for other personnel who
may not be listed below but who perform services of substantially similar or equal value. These
rates shall be billed for the time spent by each individual working for the Project at the jobsite,
jobsite office, home office, the site of an affiliate of Contractor, including, but not limited to,
B&G Equipment and Supply, L.P., or other offices.

Personnel Classifications and Titles | 2026 Rate | 2027 Rate | 2028 Rate
Regional & Divisional Management
Division Manager $208 $218 $230
Vice President of Field Operations $208 $218 $230
Regional Operations Manager $208 $218 $230
Project Management
Operations Manager $197 $207 $218
Senior Project Manager $186 $195 $205
Project Manager 11 $169 $178 $187
Project Manager [ $153 $161 $169
Assistant Project Manager $142 $149 $157
Field Supervision
General Superintendent $208 $218 $230
Senior Superintendent $186 $195 $205
Superintendent 11 $169 $177 $186
Superintendent I $160 $168 $177
Assistant Superintendent $147 $155 $163
Assistant Field Manager $142 $149 $157
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Preconstruction
Regional Preconstruction Director $220 $231 $243
Chief Preconstruction Manager $190 $198 $208
Senior Preconstruction Manager $169 $178 $187
Preconstruction Manager 11 $162 $170 $179
Preconstruction Manager | $151 $159 $167
Assistant Preconstruction Manager $142 $149 $157
Safety
Regional Safety Director $186 $195 $205
Senior Safety Manager $142 $149 $157
Safety Manager $120 $131 $138
Virtual Design & Construction (VDC) & Project Innovation
Regional Director of VDC and Operational Technology $186 $195 $205
Senior VDC Manager $164 $172 $181
VDC Manager $153 $161 $169
Assistant VDC Manager $142 $149 $157
Design Management and Operational Improvement
Design Management Director $220 $231 $243
Design Manager $186 $195 $205
Scheduling
Regional Director of Planning & Scheduling $197 $207 $218
Senior Planner / Scheduler $181 $190 $200
Planner / Scheduler $169 $177 $186
Assistant Planner / Scheduler $147 $155 $163
MEP
Senior MEP Manager $203 $213 $224
MEP Manager $194 $203 $213
Assistant MEP Manager $164 $172 $181
Quality Control & Compliance
Regional Quality Manager $203 $213 $224
Quality Control Manager $142 $149 $156
Administrative Assistants
Administrative Assistant | 8103 $108 | $114
Marketing
Marketing Manager | $125 $132 | $139
Project Accounting
Regional Project Accounting Manager $109 $115 $121
Project Accountant $103 $108 $114

The rates provided above represent the total payment by Owner per hour for each individual that
may work on the Project, whether or not located on the Project site. The above rates have been
established by the mutual agreement of Contractor and Owner and will apply throughout the
duration of the Project. The rates above shall be charged for sick leave, extended leave policies,

vacation, holiday, and training hours for personnel that are 100% dedicated to the Project.

Contractor Labor Reimbursement

The following hourly rates shall be included in the Guaranteed Maximum Price and charged for
each labor classification listed below, or for other individuals who may not be listed below but
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who perform labor of substantially similar or equal value. These rates shall be billed for the time
spent by construction workers directly employed by Contractor, or hourly contract employees
engaged or directed by Contractor, to perform work on the Project at the jobsite or jobsite office.

Trade Classifications and Titles | 2026 Rate | 2027 Rate | 2028 Rate
Foreman, Safety, and Quality Control

Jobsite Assistant $35 $37 $39

Co-op/Intern $32 $34 $36

Labor Foreman $45 $48 $51

Trade Foreman $47 $50 $53

Field Engineering

Field Engineer* $53 $56 $59

Rodman $35 $37 $39
Carpentry

Carpenter $41 $43 $46

Laborer $35 $37 $39
Concrete

Concrete Finisher $41 $43 $46

Rodbuster $37 $39 $41

Equipment Operators
Crane Operator $59 $62 $66
Equipment Operator $46 $49 $52

The rates provided above represent the total payment by the Owner for each labor classification
and have been established by the mutual agreement of Contractor and Owner and will apply
throughout the duration of Project. The rates are based on a forty (40) hour work week and will
be increased by fifty percent (50%) for labor hours worked above forty (40) hours in any given
work week. The rates above shall be charged for sick leave, extended leave policies, vacation,
holiday, and training hours for personnel that are 100% dedicated to the Project. The rates will be
subject to the labor burden described in Section C below. Subsistence rates, discretionary to
Contractor, may also be paid to construction workers in addition to the rates stated above, in some
cases, to cover travel, living, and other related costs.

*The field engineer rate is exclusive of the field engineering equipment necessary to perform the
duties of a field engineer. Field engineering equipment will be billed at the following hourly

rates:

* Field Engineer iCON Robotic $15.00 / hour

*  Technology Charge $6.00 / hour
C. Contractor Labor Burden

Labor Burden shall be charged at a rate equal to forty-eight percent (48.00%) and is based on a
forty (40) hour work week. The Labor Burden rate will be charged for each hour worked on the
Project, including overtime.

D. Contractor Insurance Risk Management

The Guaranteed Maximum Price shall include, and Contractor will charge a fixed rate equal to
1.30% of the total Contract value to cover Contractor’s costs for all liability insurance, umbrella
insurance, risk management, and Corporate Safety Programs.
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E. Builder’s Risk Insurance

Builder’s Risk coverage will be provided by Contractor and will be billed on a monthly basis in
arrears to the Project as a Cost of the Work at a rate equal to $0.0078/$100 of the Covered
Property Amount. This coverage will be billed each month until Contractor’s contractual
obligation to provide this coverage ends.

The applicable Builder’s Risk deductibles are billed to the Project as a Cost of the Work and are
listed below:

$10,000 — All Other Perils (AOP)

$250,000 — Windstorm & Hail (includes Named Windstorm)
$25,000 — Flood

$25,000 — Earth Movement

$100,000 — Water Damage

If a project is written on a stand-alone policy that requires an extension of coverage, the
terms and conditions of the extension (e.g., applicable deductible) may be changed for the

coverage extension period.

F. Subcontractor Default Protection Program

Contractor shall implement a Subcontractor Default Protection Program, which shall be included
in the Guaranteed Maximum Price and charged at a fixed rate equal to 1.30% of the total
subcontract and purchase order value, including Change Orders and Owner-provided material.
Contractor may, in its sole discretion, procure payment and performance bonds, enroll the
subcontractor in a default insurance program, or self-insure the risk.

G. Information Technology

Owner agrees to reimburse Contractor for the following Information Technology related costs:

*  Computer & Technology monthly user charges per the following personnel classifications:
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User Charges (per month) 2026 Rate | 2027 Rate | 2028 Rate
Corporate $675 $710 $750
Operations & Preconstruction $900 $945 $995
Field Supervision $675 $710 $750
Hardware Charges (per month) 2026 Rate | 2027 Rate | 2028 Rate
Standard Laptop $275 $290 $305

* Procore Construction Management Software — $525/million (or 0.0525%) in 2026,
$550/million (or 0.055%) in 2027, and $575/million (or 0.0575%) in 2028. Rates are charged

against total contract billings on a monthly basis.

* Field Technology Charges

User and/or Device Charges (per hour) 2026 Rate | 2027 Rate | 2028 Rate
Interns $7.00 $7.50 $8.00
Field Engineer / Field Engineer Robotic $5.50 $6.00 $6.50
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Job Site Assistants (JSA's) $6.00 $6.50 $7.00
Foreman $4.00 $4.50 $5.00
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* Innovation and Operational Technology

o Drone (UAS) Rate - $1,350 / Month

o Autonomous Drone - $2,800 / Month

o 360 Image Capture (Openspace)
= Project Rate - 0.017% project volume

o Digital Dig Board
= Project Rate - 0.0075% project volume
=  GNSS Hardware rate - $875 / Month
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ATTACHMENT NO. 3
Equipment Rental Rates

RATES AMENDMENT BOLT-ON
Cost of Work

Contractor and Owner agree that some categories of Contractor’s costs fluctuate and are difficult to
determine conclusively by audit or other means, given the corporate framework of Contractor. For this
reason, and to reduce the expense of the final audit and contract close-out, Owner and Contractor agree
that certain items, specifically described below, will be charged as fixed rates or fixed percentages that
approximate Contractor’s actual costs.

In performing its review of Contractor’s final accounting, Owner’s auditors may perform an audit
sampling of Contractor’s costs to verify that appropriate accounting and control systems were
implemented by Contractor. Certain provisions of the parties’ Contract may reflect the agreement of
Owner and Contractor to fixed rates, percentages, sums, or other charges to be included in the Cost of the
Work. Owner and Contractor agree that the rates, percentages, sums, or other charges set forth in the
Contract are reasonable and appropriate as a reimbursable job cost included in the Cost of the Work. For
any audit sampling performed by Owner’s auditors, its auditors shall verify only whether the rates,
percentages, sums, or other charges contained in Contractor’s final accounting and Application for
Payment are the rates, percentages, sums, or other charges set forth in the Contract. Unless Owner’s
auditors demonstrate that they have discovered significant irregularities in the course of their review of
Contractor’s final accounting, their review will be deemed complete thirty (30) days after delivery of the
final accounting to the Architect or Owner by Contractor.

A. Contractor Equipment Reimbursement

The following monthly rates shall be included in the Guaranteed Maximum Price and charged for
equipment listed below. These rates shall be billed for the time spent by each piece of equipment
working for the Project at the jobsite, jobsite office, home office, the site of an affiliate of
Contractor, including, but not limited to, B&G Equipment and Supply, L.P., or other offices.

Equipment Rental Rates | 2026 Rate | 2027 Rate | 2028 Rate
Earthmoving/ Site
Skidsteer Rubber Track w/ Forks and Bucket | $3.418 | $3,589 | $3,768
Material Lifting/ Site
10,0001b Lull | $3.859 | $4.052 | $4.254
Site Lighting
Solar Light Tower 4000W | 662 | $695 [ $729
Site Cleaning
Riding Sweeper | $2.426 | $2,547 | $2,674
Vehicles
Jobsite 4x4s | $937 | 8984 | $1,033
Fuel Holding Tank
500-550 Gallon Fuel Tank | s656 | $689 [ $724

The rates provided above represent the total payment by Owner per month for each piece of
equipment that may work on the Project, whether or not located on the Project site. The above
rates have been established by the mutual agreement of Contractor and Owner and will apply
throughout the duration of the Project.

Page 72 of 111



ATTACHMENT NO. 4
Hotel Brand Project Completion Requirements

Roanoke Hotel & CC - Operations Occupation Targets
(T- Refers to amount of calendar Days in advance of Open Date)

**MODIFIED FROM A SIMILAR HILTON PROJECT SHOWING THEIR REQUIRED MILESTONE TARGETS REPRESENTING TURNOVER OF SPACES W/ FF&E COMPLETED. CONSTRUCTION TURNOVER TO OCCUR
~2 WKS PRIOR TO THESE DATES, IF NOT SHOWN BELOW. ACTUAL SCHEDULE TO BE PROVIDED/COORDINATED ONCE PRE-OPENING TEAM IS ENGAGED**

Area Detail & Comments Duration T-Days | T-Wks| Occupancy Date Schedule Notes
Guestroom Construction Turnover |Level 2 Construction punch/correction completed and
(14 days) accepted/turnover to Owner for FF&E install. -115 -16.43 Mon, 03/20/2028
Guestroom FFE Punch (14 days) |Level 2 FF&E Punch (punch/work/back-punch/turnover) 101 14.43 Mon, 04/03/2028
R -, Level 2 Guestrooms punchlisting and correction completed Turnover to be coordinated with GC,
and accepted/turnover to operations for OSE outfitting -91 -13 Thu, 04/13/2028|FF&E installer, & punch schedule.
Computer Room, MDF, IDF, DAS, |Required to support office occupancy 91 13 Thu, 04/13/2028
Guestroom Construction Turnover |Level 3 Construction punch/correction completed and
(14 days) accepted/turnover to Owner for FF&E install. -85 -12.14 Wed, 04/19/2028
Loading Dock available to be shared with Operations for
Loading Dock beginning of acceptance of OSE for on-property storage
and distribution -84 -12 Thu, 04/20/2028
Security Availible for beginning discipline processed and actual
security of the property -84 -12 Thu, 04/20/2028
HR Offices =77 -1 Thu, 04/27/2028
Offices available for Team Member occupation under TCO
Executive & Sales Offices as PO Offices have been outgrown. FFE must have
completed installation by this time. HSIA & OnQ required
prior to office occupation. =77 -1 Thu, 04/27/2028
Engineering Shop Area is available for occupation and product storage. -77 -11 Thu, 04/27/2028
Guestroom FFE Punch (14 days) [Level 3 FF&E Punch (punch/work/back-punch/turnover) 71 1014 Wed, 05/03/2028
If ONQ and POS training/testing labs
. " - can be set up in pre-opening spaces,
Meeting Rooms Available for set up of OnQ and POS Lab for training this date can slide to no later than 49
-63 -9 Thu, 05/11/2028|days.
Around 12K of lockable storage area is
Meeting Rooms Available for temporary OSE storage and distribution needed by this date. The remainder
-63 -9 Thu, 05/11/2028|can slide to 35 days.
Laundry Finished laundry storage before dispersing ot room setup -63 -9 Thu, 05/11/2028
T T —." Level 3 Guestrooms punchlisting and correction completed Turnover to be coordinated with GC,
and accepted/turnover to operations for OSE outfitting -61 -8.71 Sat, 05/13/2028|FF&E installer, & punch schedule.
Guestroom Construction Turnover |Level 4 & 5 Construction punch/correction completed and
(14 days) accepted/turnover to Owner for FF&E install. -65 -9.29 Tue, 05/09/2028
Kitchens Main Kitchen, Banquet Kitchen, R/S, & outlet kitchen -56 -8 Thu, 05/18/2028
Banquet Storage Rooms Available for storage of banquet furniture that will be
delivered to dock -56 -8 Thu, 05/18/2028
Kichen and China Storage Rooms |Available for storage of OSE as delivered to dock -49 -7 Thu, 05/25/2028
BOH Front Desk Available for Staffing with FFE in Place -49 -7 Thu, 05/25/2028
Guestroom FFE Punch (14 days) |Level 4 & 5 FF&E Punch (punch/work/back-punch/turnover) 51 7.29 Tue, 05/23/2028
Level 4 & 5 Guestrooms punchlisting and cgrrectlon Turnover to be coordinated with GC,
Guestroom Turnover completed and accepted/turnover to operations for OSE FF&E installer, & punch schedule
outfitting -41 -5.86 Fri, 06/02/2028 ! .
Employee Café Available for set up and beverage services -35 -5 Thu, 06/08/2028
Food Service Pantries OS&E/Beverage service install, Available for Stocking. -35 -5 Thu, 06/08/2028
Employee Locker Rooms Available for assignment and stocking -35 -5 Thu, 06/08/2028
ADD Restaurant Available for stocking and training -30 -4.29 Tue, 06/13/2028
Lobby Bar Available for stocking and training -30 -4.29 Tue, 06/13/2028
Front Desk Area Available for stocking and training -30 -4.29 Tue, 06/13/2028
Market Café Available for occupation with all FFE, racking and shelving
in place -28 -4 Thu, 06/15/2028
Project close out documents Coordinate handover with Property Engineering -21 -3 Thu, 06/22/2028
Deliver the following to Hilton - CO/TCO allowing full use
TS Pre-opening Documents and occupancy - pre-opening photos of all spaces
confirming completion - ADA certificate signed by architect -21 -3 Thu, 06/22/2028
Beverage Storage Room Available for stocking of products -21 -3 Thu, 06/22/2028
Fitness Available for equipment installation -16 *2 Tue, 06/27/2028
Property must be complete with construction. Opperational
setup & Training will be ongoing. Date is tenative until pre-
opening documents are received. This inspection triggers
- . approval for the opening team (Implimentation, QA, & BPS)
S (Rl s pesien to make travel arrangements and move forward with the
forecast opening date. Pre-opeing inspection must occur
15 days prior to opening to allow time for the openings team
to complete their work. 15 2 Wed, 06/28/2028
Opening All systems & areas are 100% operating and guest ready 0 0 Thu, 07/13/2028 |Target date to be confirmed with Owner

* ltems are coordinated with go/no go pre-opening inspection at T- 15 days.
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ATTACHMENT NO. 5

Subcontractor Insurance Requirements
Project Name: Subcontract No.:
Subcontractor:

SCHEDULE D
INSURANCE REQUIREMENTS

Prior to commencing the Work, Subcontractor shall purchase and maintain, and shall require in writing that its Sub-Subcontractors
(including any independent contractors) purchase and maintain, from companies acceptable to Contractor, insurance of the types and limits of
liability as described in this Schedule D and this Subcontract.

No. Specifications Coverages, Limits, and Other Requirements

1.0 Commercial General Liability. Commercial General Liability (“CGL”) insurance issued on an Occurrence Basis meeting at least
the following specifications:

1.1 Minimum Limits The limits of coverage shall not be less than the following amounts:
$1,000,000 Per Occurrence

$2,000,000 General Aggregate Per Project

$2,000,000 Products-Completed Operations Aggregate

$1,000,000 Personal & Advertising Injury

$50,000 Damage To Premises Rented To You

$5,000 Medical Expense

1.2| General Aggregate A Designated Construction Project(s) General Aggregate limit for this Project.

1.3| Post-Completion Coverage Products-Completed Operations coverage with respect to the Work performed under the
Subcontract in identical amount, including required endorsements, for a minimum of three (3)
years following final completion of the Work under the Subcontract. Subcontractor shall
provide written representation to Contractor stating Work completion date.

1.4 Form This insurance is to be issued on an I1SO form CG 00 01 or equivalent form.

1.5| Insured Contracts Coverage shall include, but not be limited to, liability assumed by Subcontractor under the
Subcontract, including the tort liability of another assumed in a business contract, and shall
include unmodified Separation of Insureds coverage.

1.6| Prohibitions Prohibited exclusions/limitations (or their equivalents) include, but are not limited to:

a.  No Amendment restricting the ISO Insured Contract Definition;
b. Contractual Liability Exclusion;
c. Damage to Work Performed by Subcontractors On Your Behalf;
d.  Explosion, Collapse and Underground Property Damage Hazard,;
e. Earth Movement;
f.  Work Height; and
g. Cross-suits (named v. additional insureds exclusion).
2.0 Commercial Auto Liability. Commercial business auto liability insurance meeting at least the following specifications:
2.1| Minimum Limits The limits of liability shall be no less than $1,000,000 Combined Single Limit (CSL).
2.2| Form ISO form CA 00 01 or an equivalent form with coverage at least as broad as ISO CA 00 01.
2.3| Scope This insurance is to cover bodily injury and property damage arising out of the ownership,

maintenance, or use (1) of any auto, including owned, hired and non-owned autos, and (2) of
any mobile equipment subject to compulsory insurance or financial responsibility laws or other
motor vehicle insurance laws.

3.0 Workers Compensation and Employers Liability. Workers Compensation and Employers Liability insurance meeting at least
the following specifications:

3.1| Workers Compensation Limits | The minimum limits of this insurance shall be no less than the statutory limits, even if
Subcontractor is otherwise exempted under applicable state law.

3.2| Employers Liability Limits The minimum limits of this insurance shall be no less than $1,000,000 each accident and disease
(each employee and policy limit).

3.3| Territory The state in which the Work is to be performed must be listed under Item 3.A. on the
Declaration Page of the policy or on the certification from Subcontractor’s workers
compensation fund.

3.4| Scope This insurance is to cover liability arising out Subcontractor’s employment of workers and
anyone for whom Subcontractor may be liable for workers compensation claims. Workers
Compensation insurance is required, and no alternative form of insurance is permitted.
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3.5

Prohibitions

Employees leased through a Professional Employment Organization (“PEQ”) are not permitted
unless approved in writing and in advance by Contractor. If a PEO is allowed by Contractor, an
Alternate Employer Endorsement in the name of Contractor must be provided.

3.6

Stop Gap

Stop Gap coverage must be provided if Work is to be performed in a monopolistic state, listing
the state(s) in which Work is to be performed.

3.7

United States Longshoremen &
Harbor Workers (“USL&H?”)

USL&H coverage must be provided where such exposure exists listing the state(s) in which
Work is to be performed.

4.0

Excess/lUmbrella Liability. Excess/Umbrella Liability insurance meeting at least the following specifications:

41

Minimum Limits

$3,000,000 Each Occurrence and Aggregate Limit of Liability

4.2

Scope

This insurance shall be excess over and be no less broad than all coverages and conditions
described above.

4.3

General Aggregate

A Designated Construction Project(s) General Aggregate Limit shall be provided for this
Project.

4.4

Concurrency

Such coverage shall have the same inception date as the Commercial General Liability,
Commercial Auto Liability, and Employers Liability coverages.

4.5

Drop-Down Coverage

Drop-down coverage shall be provided for reduction and/or exhaustion of underlying aggregate
limits.

4.6

Defense Costs

This insurance is to include a duty to defend any insured.

5.0
{Cont

Professional Liability. If indicated in the box to the left or included in the “Scope” section below, Professional Liability
insurance meeting at least the following specifications:

51

Minimum Limits

Limits of coverage shall be no less than:
$2,000,000 Each Loss
$2,000,000 Annual Aggregate

If a combined Pollution Liability and Professional Liability policy is utilized, the limits shall be
$3,000,000 Each Loss and Aggregate.

52

Scope

Such insurance shall cover Work rendered by Subcontractor (or its Sub-Subcontractors) under
this Subcontract delivered as design-build Work or which qualifies as professional services
including, without limitation, any Work that is ineligible for coverage under Subcontractor’s (or
any such Sub-Subcontractors”) Commercial General Liability policy by operation of a
professional services (or similar) exclusion, and any design-build work, architecture,
engineering, design, surveying, or other similar professional services. In the event
Subcontractor subcontracts any such Work to a Sub-Subcontractor, then, in addition to the
obligation to require all Sub-Subcontractors to adhere to the other requirements set forth in this
Schedule D and the Subcontract, Subcontractor shall require each such party to obtain
Professional Liability coverage, and Subcontractor shall remain responsible for any
consequences resulting from the failure to do so. Subcontractor shall also require that
Contractor be named as an intended third-party beneficiary in any agreement with a Sub-
Subcontractor that performs any professional services.

53

Retroactive Date

Any retroactive date must be effective prior to beginning of services for Contractor.

54

Prohibitions

This insurance is not permitted to include any type of exclusion or limitation of coverage

applicable to claims arising from:

a. bodily injury or property damage where coverage is provided on behalf of design
professionals or design/build contractors;

b. mold and/or microbial matter and/or fungus and/or biological substance; or

c. punitive, exemplary, or multiplied damages, where insurable by law.

A professional liability endorsement to a general liability policy is not acceptable.

55

Term

Policies written on a Claims-Made basis shall be maintained for a minimum of three (3) years
beyond termination or final completion of the Work. The purchase of an extended discovery
period or an extended reporting period on a Claims-Made policy will not be sufficient to meet
the terms of this provision.

6.0
{Cont

Pollution Liability. If indicated in the box to the left or included in the “Scope” section below, Pollution Liability insurance
meeting at least the following specifications:

6.1

Minimum Limits

Limits of coverage shall be no less than:
$2,000,000 Each Loss
$2,000,000 Annual Aggregate

If a combined Pollution Liability and Professional Liability policy is utilized, the limits shall be
$3,000,000 Each Loss and Aggregate.
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6.2| Scope Such insurance shall cover Work involving hazardous materials, or potential pollution risk to the
environment, or losses caused by pollution conditions (including, without limitation, asbestos)
which may arise from same.

The policy must provide coverage for:

a. the full scope of the named insured’s Work (on-going and completed) to be performed
under this Subcontract;

b. loss arising from pollutants including, but not limited to, fungus, bacteria, biological
substances, mold, microbial matter, and low-level radioactive materials;

c. third party liability for bodily injury, death, sickness, and disease, real and tangible property
damage, loss of use of such property, and clean up expenses;

d. diminution of value and Natural Resources damages;

e. contractual liability;

f.  claims arising from owned and non-owned disposal sites utilized in the performance of this
Subcontract;

g. claims arising from transportation and/or handling of material, including, without
limitation, loading and unloading; and

h. investigation and defense costs and expenses.

Coverage extensions to the General Liability insurance policy without a separate insurance
agreement for Subcontractor’s Pollution Liability insurance will not fulfill this requirement.

6.3| Retroactive Date If coverage is provided on a Claims Made basis, coverage will at least be retroactive to the
earlier of the date of this Subcontract or the commencement of Subcontractor’s Work.
6.4| Prohibitions This insurance is not permitted to include any type of exclusion or limitation of coverage

applicable to claims arising from:

a. insured vs. insured actions. However, exclusion for claims made between insureds within
the same economic family are acceptable.

impaired property that has not been physically injured.

materials supplied or handled by the named insured.

property damage to the completed Work.

faulty workmanship as it relates to clean up costs.

punitive, exemplary, or multiplied damages, where insurable by law.

any portion of the Work performed by Sub-Subcontractors.

contractual liability incurred as a result of an injury to an employee of the insured.
ashestos, lead, or silica.

oD Q Ao Q00T

6.5 Term Completed Operations Coverage shall be maintained for a minimum of three (3) years after final
completion of Work. An extended reporting period on a claims made-based policy does not
fulfill this requirement. Pollution Liability insurance policies insuring a specific project shall
have Completed Operations Coverage at least until final completion of the Work plus three

(3) years.

7. General Insurance Requirements.

.1 Limits. The limits set out in these specifications are the minimum dollar amount of insured coverage for the risk, cause of loss, or peril
specified. If Subcontractor maintains greater limits, then these specifications shall not limit the amount of recovery available to
Contractor and the limits specified above as the minimum limits are increased to the greater limits. The policy limits required under this
Subcontract may be provided by a combination of primary and excess policies, but in no event shall the total limits of liability available
for any one occurrence or accident be less than the amount required by this Schedule D.

.2 Additional Insureds. Additional Insured status shall be provided in favor of Contractor, Owner, and their respective officers, agents and
employees, and any other entity(ies) and person(s) as required by the Prime Contract for the Commercial General Liability, Commercial
Auto Liability, Excess/Umbrella Liability, and Pollution Liability coverages arising out of the Work. All such additional insured status
shall be provided in favor of Contractor and the parties identified in this provision on 1ISO forms CG 20 10 07 04 and CG 20 37 07 04, or
substitute endorsement(s) providing “equivalent” coverage. In the event that the law of the state in which the Project is located (or other
applicable law) limits the additional insured coverage that Contractor may require from Subcontractor, then Subcontractor shall be
required to obtain additional insured coverage to the fullest extent of coverage and limits allowed by applicable law, and this requirement
shall be read to conform to such law.

.3 Primary and Noncontributory. It is the specific intent of the parties that all insurance required herein (with the exception of Workers
Compensation, Employers Liability, and Professional Liability) shall be primary to, and shall seek no contribution from. any insurance
held by Contractor or Owner, with Contractor’s and Owner’s insurance being excess, secondary, and noncontributory.

4 Notice of Cancellation. The insurance coverages required herein shall be endorsed to provide a thirty (30) day notice of cancellation to
Contractor.

.5 Waiver of Subrogation. Subcontractor and its Sub-Subcontractors shall cause all insurance required by this Schedule D to be endorsed
to waive all rights of subrogation against Contractor, Owner, and their respective officers, agents, and employees, and any other
entity(ies) and person(s) required by the Prime Contract.

.6 No Residential Exclusion. The insurance provided shall not contain any residential work exclusions that would preclude coverage for

the Work contemplated under this Subcontract. Any such exclusions shall be considered a material breach of the Subcontract.

No EIFS Exclusion. No EIFS exclusion to general liability policy if work involves application of EIFS.

.8 Deductibles and Retentions. All deductibles and/or retentions shall be paid by, assumed by, for the account of, and at Subcontractor’s
sole risk. Subcontractor shall not be reimbursed for same.

'\,
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.9 Forms. If the forms of policies, endorsements, certificates, or evidence of insurance required by this Schedule D are superseded or
discontinued, Contractor reserves the right to require other equivalent forms. Any policy or endorsement form other than a form specified
in this Schedule D must be approved in advance by Contractor.
.10 Evidence of Insurance. Subcontractor shall furnish a certificate and the appropriate endorsements, satisfactory to Contractor, from each
insurance company providing coverage to Subcontractor: (a) within ten (10) calendar days after this Subcontract is executed and prior to
commencing performance of the Work, whichever occurs first; (b) immediately after any renewal of coverage; and (c) at any time
reasonably requested by Contractor. Insurance must be evidenced as described in Article 12 of the Subcontract and as follows:
a. ACORD Form 25 Certificate of Liability Insurance for liability coverages which shall specify:
1) Additional Insured status in favor of Contractor, Owner, and their officers, agents and employees, and any other entity(s)
and/or person(s) required by the Prime Contract, on forms required herein on General Liability, Auto Liability, Excess
Liability and, when required herein, Pollution Liability;
2) Designated Construction Project(s) General Aggregate Limit on General Liability and Excess/Umbrella Liability;
3) Primary and non-contributory status on all insurance required herein (with the exception of Workers Compensation, Employers
Liability, and Professional Liability);
4) Pollution Liability when required herein;
5) Professional Liability when required herein;
6) Waivers of subrogation on all coverages; and
7) Thirty (30) Day Notice of Cancellation on all coverages
b. Copies of the following shall also be provided:
1) General Liability Additional Insured endorsement(s) for ongoing and completed operations
2) Other endorsements as may be requested by Contractor
3) Workers Compensation Declarations Page
.11 Subcontractor’s Equipment. Subcontractor is fully responsible for loss and damage to its property (whether owned or leased) on the
Project site, including tools and equipment, and shall take necessary precautions to prevent damage to or vandalism, theft, burglary,
pilferage, and unexplained disappearance of property. Any insurance covering Subcontractor’s or its Sub-Subcontractors’ property shall
be Subcontractor’s and its Sub-Subcontractors’ sole and complete means or recovery for any such loss. To the extent any loss is not
covered by said insurance or subject to any deductible or co-insurance, Subcontractor and its Sub-Subcontractors will not be reimbursed
for same. Should Subcontractor or its Sub-Subcontractors choose to self-insure this risk, it is expressly agreed that Subcontractor
hereby waives, and shall cause its Sub-Subcontractors to waive, any claim for damage or loss to said property in favor of Contractor and
Owner.

.12 Contractual Liability. Coverage, with the exception of Professional Liability insurance, shall include but not be limited to liability
assumed by Subcontractor under the Subcontract, including the tort liability of another assumed in a business contract.

8. Miscellaneous.

.1 Release and Waiver. Subcontractor hereby waives all rights of recovery and releases, and shall cause its Sub-Subcontractors to release,
Contractor and Owner from any and all claims or causes of action whatsoever that Subcontractor and/or its Sub-Subcontractors might
otherwise now or hereafter possess resulting in or from or in any way connected with any loss covered by insurance, whether required
herein or not, or that should have been covered by insurance required herein, including the deductible and/or uninsured portion thereof,
maintained and/or required to be maintained by Contractor, its Subcontractors, and/or its Sub-Subcontractors pursuant to this
Subcontract. THE FOREGOING RELEASE AND WAIVER APPLY EVEN IF THE LOSS OR DAMAGE ARISES IN WHOLE
OR IN PART THROUGH THE FAULT OR NEGLIGENCE OR STRICT LIABILITY OF CONTRACTOR OR OWNER.

.2 No Waiver. Failure of Contractor to demand any evidence of compliance with these insurance requirements or failure of Contractor to
identify a deficiency from evidence that is provided shall not be construed as a waiver of Subcontractor’s obligation to maintain such
insurance.

.3 Post Completion Coverage. With respect to the insurance to be maintained after final payment to Subcontractor, an additional
certificate(s) evidencing such coverage shall be provided to Contractor with its final application for payment if prior certificate has
expired, and thereafter upon renewal or replacement of such insurance until the expiration of the time period for which such insurance
must be maintained.

4 Subcontractor Insurance Representations to Owner Parties.

a. Itisexpressly understood and agreed that the insurance coverages required herein (a) represent Contractor’s minimum requirements
and are not to be construed to void or limit Subcontractor’s indemnity obligations as contained in this Subcontract nor represent in
any manner a determination of the insurance coverages Subcontractor should or should not maintain for its own protection; and (b)
are being, or have been, obtained by Subcontractor in support of Subcontractor’s liability and indemnity obligations under this
Subcontract. Irrespective of the requirements as to insurance to be carried as provided for herein, the insolvency, bankruptcy, or
failure of any insurance company carrying insurance of Subcontractor, or the failure of any insurance company to pay claims
accruing, shall not be held to affect, negate, or waive any of the provisions of this Subcontract.

b. Failure to obtain and maintain the required insurance shall constitute a material breach of, and default under, this Subcontract. If
Subcontractor shall fail to remedy such breach within five (5) business days after notice by Contractor, Subcontractor will be liable
for any and all costs, losses, liabilities, damages, and penalties resulting to Contractor from such breach unless a written waiver of
the specific insurance requirement(s) is provided to Subcontractor by Contractor. In the event of any failure by Subcontractor to
comply with the provisions of this Subcontract, Contractor may, without in any way compromising or waiving any right or remedy
at law or in equity, with notice to Subcontractor, purchase such insurance, at Subcontractor’s expense, provided that Contractor
shall have no obligation to do so and if Contractor shall do so, Subcontractor shall not be relieved of or excused from the obligation
to obtain and maintain such insurance amounts and coverages.

.5 Survival. The requirements set forth in this Schedule D shall survive the completion of the Work and termination or expiration of the
Subcontract.
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ATTACHMENT NO. 6
Form of bonds

'ATA Document A312™ — 2010

Performance Bond

CONTRACTOR: SURETY:

(Name, legal status and address) (Name, legal status and principal place
of business)

OWNER:

(Name, legal status and address)

CONSTRUCTION CONTRACT
Date:

Amount:

Description:
(Name and location)

BOND
Date:
(Not earlier than Construction Contract Date)

Amount:

Modifications to this Bond: [0 None

CONTRACTOR AS PRINCIPAL

Company: (Corporate Seal)

Signature:
Name

and Title:
(Any add ignat ¢ - last page of this Performance Bond.)

(FOR INFO!#
AGENT or BRO

ddress and telephone)
OWNER'’S REPRESENTATIVE:
(Architect, Engineer or other party:)

AlIA Document A310™ — 2010 Performance Bond. Copyright © 2010 by The American Institute of Architects. All rights reserved. WARNING This

AIA® Document is protected by U.S. Copyright Law and International Treaties. Unauthorized reproduction or distribution of this AIA® Document, 1
or any portion of it, may result in severe civil and criminal penalties, and will be prosecuted to the maximum extent possible under the law. To

report copyright violations of AIA Contract Documents, e-mail The American Institute of Architects’ legal counsel, copyright@aia. org. 061110
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Init.

§ 1 The Contractor and Surety, jointly and severally, bind themselves, their heirs, executors, administrators, successors
and assigns to the Owner for the performance of the Construction Contract, which is incorporated herein by reference.

§ 2 If the Contractor performs the Construction Contract, the Surety and the Contractor shall have no obligation under
this Bond, except when applicable to participate in a conference as provided in Section 3.

§ 3 If there is no Owner Default under the Construction Contract, the Surety’s obligation under this Bond shall arise
after
A the Owner first provides notice to the Contractor and the Surety that the Owner is co
a Contractor Default. Such notice shall indicate whether the Owner is requesting.a
the Owner, Contractor and Surety to discuss the Contractor’s performance. If
request a conference, the Surety may, within five (5) business days after receij
request such a conference. If the Surety timely requests a conference, the Owi
the Owner agrees otherwise, any conference requested under this
(10) business days of the Surety’s receipt of the Owner’s notice. |
Surety agree, the Contractor shall be allowed a reasonable time to
but such an agreement shall not waive the Owner’s right, if any, subse
Default; .
2 the Owner declares a Contractor Default, terminates the Co ite) v notifies the Surety;
and
.3 the Owner has agreed to pay the Balance of the Contract
Construction Contract to the Surety or to a contractor,

ring declaring

yntract,
declare a Contractor

§ 4 Failure on the part of the Owner to comply with the notice require
to comply with a condition precedent to the Surety’s obligati
the extent the Surety demonstrates actual prejudice.

§ 5 When the Owner has satisfied the conditions of Secti
take one of the following actions:

§ 5.1 Arrange for the Contractor, with the consent o o perform and complete the Construction Contract;

§ 5.2 Undertake to perform and complete th
contractors;

§ 5.3 Obtain bids or negotiated proposals from qualified contractors acceptable to the Owner for a contract for
performance and completion of t
Owner and a contractor selecte ncurrence, to be secured with performance and payment bonds

executed by a qualified surety ¢ ,‘ issued on the Construction Contract, and pay to the Owner the
amount of damages as describe i

§ 6 If the Surety does not proceed as provided in Section 5 with reasonable promptness, the Surety shall be deemed to
be in default on this Bond s ys after receipt of an additional written notice from the Owner to the Surety
demanding that the'S: rform its obligations under this Bond, and the Owner shall be entitled to enforce any
remedy available to the Owner. If the Surety proceeds as provided in Section 5.4, and the Owner refuses the payment
or the Surety has denied liability, in whole or in part, without further notice the Owner shall be entitled to enforce any
remedy available to the Owner.

AlA Document A310™ — 2010 Performance Bond. Copyright © 2010 by The American Institute of Architects. All rights reserved. WARNING: This
AIA® Document is protected by U.S. Copyright Law and International Treaties. Unauthorized reproduction or distribution of this AIA® Document,
or any portion of it, may result in severe civil and criminal penalties, and will be prosecuted to the maximum extent possible under the law. To
report copyright violations of AIA Contract Documents, e-mail The American Institute of Architects’ legal counsel, copyright@aia.org.
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Init.

§ 7 If the Surety elects to act under Section 5.1, 5.2 or 5.3, then the responsibilities of the Surety to the Owner shall not
be greater than those of the Contractor under the Construction Contract, and the responsibilities of the Owner to the
Surety shall not be greater than those of the Owner under the Construction Contract. Subject to the commitment by the
Owner to pay the Balance of the Contract Price, the Surety is obligated, without duplication, for
1 the responsibilities of the Contractor for correction of defective work and completion of the
Construction Contract;
.2 additional legal, design professional and delay costs resulting from the Contractor’s Default, and
resulting from the actions or failure to act of the Surety under Section 5; and
.3 liquidated damages, or if no liquidated damages are specified in the Construction Contract, actual
damages caused by delayed performance or non-performance of the Contractor. .

§ 9 The Surety shall not be liable to the Owner or others for obligations of the
Construction Contract, and the Balance of the Contract Price shall not be reduc
unrelated obligations. No right of action shall accrue on this Bond to any person o
heirs, executors, administrators, successors and assigns.

§ 10 The Surety hereby waives notice of any change, including changes o
related subcontracts, purchase orders and other obligations.

§ 11 Any proceeding, legal or equitable, under this Bond may be ins
the location in which the work or part of the work is located and sh:
of Contractor Default or within two years after the Contractor ceased v
refuses or fails to perform its obligations under this Bond, whichever occu ovisions of this Paragraph

are void or prohibited by law, the minimum period of limitat defense in the jurisdiction of
the suit shall be applicable. ’

petent jurisdiction in
years after a declaration

on which their signature appears.

§ 13 When this Bond has been furnished to co

other legal requirement in the location where
the construction was to be performed, any pro i

icting with said statutory or legal requirement
orming to such statutory or other legal requirement shall be
deemed incorporated herein. When so fu mtent is that this Bond shall be construed as a statutory bond and
not as a common law bond. y

§ 14 Definitions
§ 14.1 Balance of the Contract Price. able by the Owner to the Contractor under the Construction
Contract after all proper adjustments haye been made, including allowance to the Contractor of any amounts received
or to be received by the Owner in settlément of insurance or other claims for damages to which the Contractor is
entitled, reduced by all valid and proper payments made to or on behalf of the Contractor under the Construction

§ 14.4 Owner Default, F
under the Constructio
Construction Contract.

‘the Owner, which has not been remedied or waived, to pay the Contractor as required
act or to perform and complete or comply with the other material terms of the
§ 14.5 Contract Documents. All the documents that comprise the agreement between the Owner and Contractor.

§ 15 If this Bond is issued for an agreement between a Contractor and subcontractor, the term Contractor in this Bond
shall be deemed to be Subcontractor and the term Owner shall be deemed to be Contractor.
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§ 16 Modifications to this bond are as follows:

(Space is provided below for a | signatures of added parties, other than those appearing on the cover page.)

CONTRACTOR AS PRINCIPAL: SURETY

Company: (Corporate Seal) Company: (Corporate Seal)
Signature: Signature:

Name and Title: Name and Title:

Address Address

AlA Document A310™ — 2010 Performance Bond. Copyright © 2010 by The American Institute of Architects. All rights reserved. WARNING: This
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&

Payment Bond

CONTRACTOR:
(Name, legal status and address)

OWNER:
(Name, legal status and address)

CONSTRUCTION CONTRACT
Date:

Amount:

Description:
(Name and location)

BOND
Date:

(Not earlier than Construction Contract Date)

Amount:

CONTRACTOR AS PRINCIPAL

Company: (Corpo
P

Signature:

Name
and Title:
(Any add

AGENT or BRO

S ATA Dpocument A312™ — 2010

SURETY:
(Name, legal status and principal place
of business)

(Corporate Seal)

and Title:

last page of this Payment Bond.)

address and telephone)

OWNER'S REPRESENTATIVE:
(Architect, Engineer or other party:)

AlIA Document A310™ — 2010 Payment Bond. Copyright © 2010 by The American Institute of Architects. All rights reserved. WARNING: This AIA®
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§ 1 The Contractor and Surety, jointly and severally, bind themselves, their heirs, executors, administrators, successors
and assigns to the Owner to pay for labor, materials and equipment furnished for use in the performance of the
Construction Contract, which is incorporated herein by reference, subject to the following terms.

§ 2 If the Contractor promptly makes payment of all sums due to Claimants, and defends, indemnifies and holds
harmless the Owner from claims, demands, liens or suits by any person or entity seeking payment for labor, materials
or equipment furnished for use in the performance of the Construction Contract, then the Surety and the Contractor
shall have no obligation under this Bond.

§ 3 If there is no Owner Default under the Construction Contract, the Surety’s obligation to the
shall arise after the Owner has promptly notified the Contractor and the Surety (at the address
of claims, demands, liens or suits against the Owner or the Owner’s property by any person ¢
for labor, materials or equipment furnished for use in the performance of the Construction Cx
defense of such claims, demands, liens or suits to the Contractor and the Sur

§ 4 When the Owner has satisfied the conditions in Section 3, the Surety shall pro
defend, indemnify and hold harmless the Owner against a duly tendered claim, demand, lie:

§ 5 The Surety’s obligations to a Claimant under this Bond shall arise after the fol

§ 5.1 Claimants, who do not have a direct contract with the Contractor,

.1 have furnished a written notice of non-payment to the

amount claimed and the name of the party to whom

supplied or for whom the labor was done or performed,

performed labor or last furnished materials or equipment in

.2 have sent a Claim to the Surety (at the address

§ 5.2 Claimants, who are employed by or have a direct contract with
the address described in Section 13). -

§ 7 When a Claimant has satisfied the conditio ‘VGX:Sgctions 5.1or
promptly and at the Surety’s expense take the folloﬂmﬁg actions:

§ 7.1 Send an answer to the Clai
stating the amounts that are undis

: ¢ reached agreement. If, however, the Surety fails to discharge its
ion 7.2, the Surety shall indemnify the Claimant for the reasonable attorney’s
) recover any sums found to be due and owing to the Claimant.

by the Surety.

§ 9 Amounts owed by the Owner to the Contractor under the Construction Contract shall be used for the performance
of the Construction Contract and to satisfy claims, if any, under any construction performance bond. By the
Contractor furnishing and the Owner accepting this Bond, they agree that all funds earned by the Contractor in the
performance of the Construction Contract are dedicated to satisfy obligations of the Contractor and Surety under this
Bond, subject to the Owner’s priority to use the funds for the completion of the work.
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§ 10 The Surety shall not be liable to the Owner, Claimants or others for obligations of the Contractor that are
unrelated to the Construction Contract. The Owner shall not be liable for the payment of any costs or expenses of any
Claimant under this Bond, and shall have under this Bond no obligation to make payments to, or give notice on behalf
of, Claimants or otherwise have any obligations to Claimants under this Bond.

§ 11 The Surety hereby waives notice of any change, including changes of time, to the Construction Contract or to
related subcontracts, purchase orders and other obligations.

§ 12 No suit or action shall be commenced by a Claimant under this Bond other than in a court of competent
jurisdiction in the state in which the project that is the subject of the Construction Contract is lo

expiration of one year from the date (1) on which the Claimant sent a Claim to the Surety pux;sa»am to
Section 5.1.2 or 5.2, or (2) on which the last labor or service was performed by anyone or the
equ1pment were furnished by anyone under the Construction Contract, wh1chever of (1) or (4
provisions of this Paragraph are void or prohibited by law, the minimum perio

defense in the jurisdiction of the suit shall be applicable.

§ 13 Notice and Claims to the Surety, the Owner or the Contractor shall be mailed or
on the page on which their signature appears. Actual receipt of notice or Claims, howeve
sufficient compliance as of the date received. :

shall be deemed deleted herefrom and provisions conformmg to such
deemed incorporated herein. When so furnished, the intent is that this
not as a common law bond.

quirement shall be
as a statutory bond and

§ 15 Upon request by any person or entity appearing to b st ond, the Contractor and
Owner shall promptly furnish a copy of this Bond or shali permlt ac p v

§ 16 Defi nltlons

.1 the name of the Claimant;

.2 the name of the person for w
.3 acopy of the agreement or pur
furnished for use in the performanc

onstruction Contract;
equipment furnished;

received by the Claimant; and
Claimant for labor, materials or equipment furnished as of the

having a direct contract with the Contractor or with a subcontractor of the

r equipment for use in the performance of the Construction Contract. The term
or entity that has rightfully asserted a claim under an applicable mechanic’s lien
rty upon which the Project is located. The intent of this Bond shall be to

s “labor, materials or equipment” that part of water, gas, power, light, heat, oil,
gasoline, telephone service 1l equipment used in the Construction Contract, architectural and engineering
services required for pe ce of the work of the Contractor and the Contractor’s subcontractors, and all other
items for which a mechanic’s lien may be asserted in the jurisdiction where the labor, materials or equipment were
furnished.

include without limitation in the

§ 16.3 Construction Contract. The agreement between the Owner and Contractor identified on the cover page,
including all Contract Documents and all changes made to the agreement and the Contract Documents.
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§ 16.4 Owner Default. Failure of the Owner, which has not been remedied or waived, to pay the Contractor as required

under the Construction Contract or to perform and complete or comply with the other material terms of the
Construction Contract.

§ 16.5 Contract Documents. All the documents that comprise the agreement between the Owner and Contractor.

§ 17 If this Bond is issued for an agreement between a Contractor and subcontractor, the term Contractor in this Bond
shall be deemed to be Subcontractor and the term Owner shall be deemed to be Contractor.

§ 18 Modifications to this bond are as follows:

(Space is provided below for aa al signatures of added parties, other than those appearing on the cover page.)
CONTRACTOR AS P ! SURETY

Company: (Corporate Seal) Company: (Corporate Seal)
Signature: Signature:

Name and Title: Name and Title:

Address Address
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ATTACHMENT NO. 7
Commissioning Checklist

BUILDING SERVICES

Functional Performance Test

Project:

Equipment Info:

Equipment Tag:
Area Served:
Location:

Related Equipment:

Test Participants:

Owner Representative:

DOAS - DX, Gas Heat

Roof
VAVs

Mechanical Contractor:

Co sioning Agent:
tro ntractor:

Electrical Contractor:

rm Contractor:

Fire Safety Consultant:

ir
echanical Engineer:

v

Page 86 of 111



DOAS SEQUENCE CHECKOUT

Note #

Complete

Shutdown

1. Initiate system shutdown by scheduling the unit off

1.1. SFan stops and speed control point is 0 Hz

1.2. OA Damper closes

1.3. Cooling and heating disables

Night Cooling Mode

2. While unit is unoccupied, force a space temp above unoccupied cooling set point (85°)

2.1. Supply fan comes on and ramps up to meet SA static pressure set point

2.2. OA damper opens

2.3. Cooling enables and begins cooling to SAT set point

2.4. VAV dampers open and control to temp set point

3. Force space temps below unoccupied cooling set point

3.1. Fan stops and cooling is disabled

Warmup / Preheat Control

4. With unit unoccupied, force space temps below set point

4.1. Warmup mode is initiated

4.2. VAV box dampers open to max cooling CFM.set point

4.3. Supply fan ramps to maintain duct static at st point

4.4. Heating comes on and modulates toward heating SAT set point: EAT:__ SAT:.

5. Force RA temp above 72 deg

5.1. Warmup Mode disables

6. Unit continues to run in normal occupied Mmede

Optimal Start
7. While unit is unoccugied, force spaceitemp to 80°. Schedule AHU to occupy in one hour and
5 minutes

7.1. Unit enables in merning cooldown mode and an alarm is generated at the front end

7.2. Supply fan comes onandffamps up to meet SA static pressure set point

7.3. OA damper opens

7.4. VAV boxes enable in cooling mode

7.5. Cooling enables and begins cooling to SAT set point

8. Force space temps to 74°

8.1. AHU begins operating in normal occupied mode

Startup

9. Initiate system startup by scheduling the unit on

9.1. SFan comes on and controls to static pressure set point. Record SP:__

9.2. OA Damper opens

9.3. Cooling enables to maintain SA Temp at SAT SP. Record SAT SP: _°_

Fan Speed Control
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10. Force critical box damper to 100%

10.1. Static pressure set point is reset up

10.2.SFan ramps up to meet new set point. Static: __ Set point: ___

11. Force all box dampers below 85%

11.1.Static pressure set point is reset down

11.2.SFan ramps down to meet new set point. Static: __ Set point:

12. Release the box damper

Cooling Control

13. Force OA temp to 95°

13.1. SA temp set point resets to minimum

13.2. Cooling stages up to maintain SA temp at set point. SP:___ Actual:

14. Force OA temp to 50°

14.1. SA temp set point resets to maximum

14.2. Cooling disables and heat enables to maintain SA temp a

Alarms / Safeties

15. With Unit Running, trip the High Static Pressure s

15.1.Alarm is generated at front end

15.2.Supply fan stops

15.3.0A Damper closes fully

15.4.Cooling is disabled

16. Reset High Static and verify ormal operation. Record HSC SP: ___

17.3.Cooling is dis

18. Reset SFan and verify systen

5 resume normal operation

19. With Unit Running, initiate a smoke alarm at SA smoke detector

19.1. Alarm is generated at the front end

19.2. Supply fan stops

19.3. OA damper closes

19.4. Cooling is disabled

20. Clear the Smoke Alarm

20.1. System returns to normal operation

21. Display functionality of the following alarms:

21.1. SA temp high and low

21.2. Duct pressure high and low

21.3. Dirty filter
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Notes:

APPROVAL.: This test has been completed and this system is deemed functional. Its

completion is approved with exceptions noted.

\
N

Commissioning Authority:
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Test Participants:

Owner Representative:

Mechanical Contractor:

Electrical Contractor:

BUILDING SERVICES

Level 2 Hotel Rm FT Consolidation

Project:  XXXXX Hotel and Convention Center

Commissioning Agent:

Controls Contractor:

Fire Alarm Contractor:

Fire Safety Consultant:

Mechanical Engineer
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Unit Number:

201

202

203

204

205

207

209

219

221 223

224

225 | 227 228

GENERAL

1. Thermostat mounted correctly

2. Cooling set point

2. Heating set point

COOLING

3.1 Fan on in cooling

3.2 Cooling enables

3.3 RA Temp in cooling

3.4 SA Temp in cooling

4.1 Cooling Disables

4.2 Fan stops after delay

HEATING

5.1 Fan on in heating

5.2 Heating enables

3.3 RA Temp in heating

3.4 SA Temp in heating

6.1 Heating Disables

6.2 Fan stops after delay

DHW

5.1 Sink hot water temp 105

5.2 Shower hot water temp 110

LIGHTING CONTROL

6.1 Bathroom switch active

6.2 EF on with bathroom light

6.1 Bedroom switches active

7.1 Mirror clock set

NOTES:

APPROVAL.: This test has been completed and this system is deemed functional. Its

completion is approved with exceptions noted.

Commissioning Authority:

Date:
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BUILDING SERVICES

VRF UNIT FT Consolidation

Project:

Equipment Info:

Equipment Name/Tag:

VRF System

Location:

Equipment/Area Serves:

Cor@Aréas

Related Equipment:

Test Participants:

Owner Representative:

Commissioning Agent:

Mechanical Contractor:

Controls Contractor:

Electrical Contractor:

Fire Alarm Contractor:

Fire Safety Consultant:

Mechanical Engineer
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Unit Number:

GENERAL

1. Disabled with BAS Schedule

2. Cooling set point

2. Heating set point

COOLING

3.1 Fan on in cooling

3.2 Cooling Enables

3.3 RA Temp in cooling

3.3 RA Temp in heating

3.4 SA Temp in heating

3.4 SA Temp in cooling

4.1 Cooling disables

4.2 Fan stops after delay

HEATING

5.1 Fan on in heating

5.2 Heating Enables V

6.1 Heating Disables

NOTES:

6.2 Fan stops after delay @:

APPROVAL.: This test has been completed and this system is deemed functional. Its
completion is approved with exceptions noted.

Commissioning Authority: Date: 5/18/21
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BUILDING SERVICES

Functional Test Consolidation — EFs, UH

Project:
Test Participants:
Owner Representative: Missi Agent:
Mechanical Contractor: ontrols Contractor:
Electrical Contractor: Alarm Contractor:

Fire Safety Consultant:

Mechanical Engineer

Test Conditions:

Date an e:

Outside Temperatur

Outside Relative Humidity:

Building Pressure: --
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EXHAUST FAN

Unit Number:

General

Fan Mounted and powered

Balance Complete
Control

Fan on

Fan status point ON
Fan off
Fan status point OFF

Type of control

UNIT HEATER

Unit Number:

Unit mounted and powered

Fan and coil on with call

Entering air temp

Leaving air temp

Fan and coil off with call

Operating set point

Notes:

APPROVAL.: This test has been completed and this system is deemed functional. Its
completion is approved with exceptions noted.

Commissioning Authority: Date:
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BUILDING SERVICES

PRE FUNCTIONAL CHECKLIST

PACKAGED UNIT

Job: Contractor:
Equipment Tag: Related Equipment:
Location: System/Area Served:

Unit Model Verification

Specified Submittefl Installed
Manufacturer
Model #
Serial #
Volts /PH/ A / / / / /
GENERAL
Contractor Initial | CXA
Unit is free of physical damage. m Yes [1No
All access doors are operable and close tighithy. [JYes [1No
Unit has proper operational cleatances, [0 Yes [INo
Maintenance accessibility for unit'and components. [0 Yes [INo
Equipment clean. [l Yes [INo
Unit properly labeled. [0 Yes [INo
Unit is level/square,on curb, [l Yes [INo
Piping supportgd per specifications. 0 Yes [INo
Economizer/Qutsided@irfinod installed. O Yes [ No
Gas line connecied. [0 Yes [INo
Condensate piping installed with proper trap and slope. [JYes [1No
Vibration isolation iristalled. [l Yes [INo
Ductwork connected and sealed. [0 Yes [INo
Duct static pressure sensor installed and calibrated. [JYes [INo
VAV box dampers manually opened or are controllable. [0 Yes [INo
VFD verification checklist complete. [l Yes [INo
Shipping blocks removed from compressors. [0 Yes [INo
Manufacturer start up checklist completed. [JYes [1No
Operation manuals in unit. [0 Yes [INo
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SUPPLY FANS AND MOTORS

Contractor Initial | CXA
Shipping blocks removed. dYes [No
Fan and motor alignment correct. [JYes [INo
Fan drive shrouds in place and secure. dYes [No
Fan motor properly lubricated. [JYes [INo
Fan belts adjusted for proper tension. [JYes [1No
RETURN/EXHAUST FANS AND MOTORS
Contractor Initial | CXA
Shipping blocks removed. [0 Yes [INo
Fan and motor alignment correct. [JYes [1No
Fan drive shrouds in place and secure. [1Yes [INo
Fan motor properly lubricated. LJYes [I1No
Fan belts adjusted for proper tension. dXes [1No
DAMPERS
Cgantractor Initial | CXA
Control dampers correct size and configuration. [FYes [INo
Control dampers move without binding. JYes [INo
Control dampers close tightly. [JYes [1No
Control dampers linkages have minimurii play. [0 Yes [INo
Control damper actuators installed asel securely mounted. [0 Yes [INo
Access to damper actuator. [JYes [1No
CoNTROL COMPONENTS
Contractor Initial | CXA
Control tubing and wiring complete. [0 Yes [INo
Smoke detectors correctly log&ted @nd secured. [l Yes [INo
Air temperaturegSensors correctly located and secured. [l Yes [INo
Air pressure gensors_carrectly located and secured. [0 Yes [INo
FILTER SECTION
Contractor Initial | CXA
Correct filters installed. (pre filter and final filter) [l Yes [INo
Clearance to pre filters without removing final filters. [0 Yes [INo
Clearance to change final filters. [JYes [1No
Filter rack sealed to fixed surfaces. [l Yes [INo
Filter differential pressure gauges installed and zeroed. [0 Yes [INo

Page 97 of 111



ELECTRICAL

Contractor Initial | CXA
Means of disconnect in place and labeled. [0 Yes [INo
Safeties in place and operable. [l Yes [INo
Control system interlocks installed and functional. [0 Yes [INo
Proper grounding installed for components and unit. [l Yes [INo
Motor over loads installed and sized correctly. [0 Yes [INo
Wiring complete and terminations tight [0 Yes [INo

Comments:
Contractor Signat Date Commissioning Authority Signature Date
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BUILDING SERVICES

FAN CoIL UNIT - PRE FUNCTIONAL CHECKLIST

Job: Contractor:
Equipment Tag: Related Equipment:
Location: System/Area Served:

Fan Coil Model Verification

Specified Submitted Installed

Manufacturer
Model #
Serial #
Volts /PH/A / / / / / /

FCU

Contractor Initial | CXA

Unit is free of physical damage. Oxes [ No
All access doors are operable and close tightly; F'Yes [ No
Maintenance accessibility for unit and componefiis. [JYes [INo
Equipment clean. 0 Yes [ No
Unit properly labeled. LdYes [INo
Unit is level. 0 Yes [ No
Water lines tested, insulated. 0 Yes [ No
Isolation valves installed. dYes [INo
Set screws tightened. ( blowérvilheel, puli@y, fan sheave ) 0 Yes [ No
Condensate piping installed with prop@mslope. dYes [INo
Condensate pump installed and wifed. 0 Yes [ No
Ductwork connectegdfand sealed, JYes [INo
Vibration isolation fompleté. (gluct canvas connector/ spring | O Yes [ No
isolators, shipping balis removed)
Strainers installed and cleangd. 0 Yes [ No
Filters installed. LdYes [INo
Proper clearance to change filters. [JYes [1No
Emergency drain pan installed with overflow safety switch. [JYes [1No
Outside air connections complete. (if required) JYes [INo
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CoONTROL COMPONENTS

Contractor Initial | CXA
Control wiring complete. 0 Yes [ No
Smoke detectors correctly located and secured. [JYes [INo
Thermostat / sensor mounted and wired. 0 Yes [ No
ELECTRICAL
Cogtractor Initial | CXA
Means of disconnect in place and labeled. Cl&¥es [ No
Safeties in place and operable. L] Yes£L1No
Control system interlocks installed and functional. CYeS [ No
Proper grounding installed for components and unit. [ Yes [4'No
Motor over loads installed and sized correctly. 0 Yes ‘L1 No
Wiring complete and terminations tight LlYes [INo
Comments:
Contractor Signature Date Commissioning Authority Signature Date
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BUILDING SERVICES

VAV PRE FUNCTIONAL CHECKLIST

Job: Contractor:
Equipment Tag: Related Equipment:
Location: System/Area Served:

VAV Model Verification

Specified Submitted Installed

Manufacturer
Model #
Serial #

GENERAL

Contragfor | Initial | CXA

Unit is free of physical damage. O Yesd 0 No
Unit has proper maintenance/operation clearance. 0 Yes [No
Equipment clean. [AYes [No
Ductwork connected and sealed. t1Yes [1No
Damper and controller. 0Yes [No
Insulation complete. [l Yes [INo
Controls complete. 0Yes [No
Comments:

Contractor Signatute Date Commissioning Authority Signature Date
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BUILDING SERVICES

SPLIT SYSTEM PRE FUNCTIONAL CHECKLIST

Job: Contractor:
Equipment Tag: Related Equipment:
Location: System/Area Served:

Air Handler Model Verification

Specified Submitted Installed
Manufacturer
Model #
Serial #
Volts /PH/ A / / / / / /

CONDENSING UNIT MODEL VERIFICATION

Specified Submitted Installed
Manufacturer
Model #
Serial #
Volts /PH/ A / / [ / / /

AIR HANDLER / FAN CoIL/ FURNACE
Contractor Initial | CXA

Air Handler is free of physical damage. [l Yes [INo
All access doors are operable and close tightiy, [0 Yes [INo
Maintenance accessibility for unitand componelits. [l Yes [INo
Equipment clean. [0 Yes [INo
Unit properly labeled. [l Yes [INo
Unit is level. [l Yes [INo
Refrigerant lines properly supported. [0 Yes [INo
Refrigerant lines tested, evacuated, insulated. [l Yes [INo
Gas line connected. [0 Yes [INo
Set screws tightén. ( blewerwheel, pulley, fan sheave ) [JYes [1No
Condensate piping ifstalled with proper slope. [0 Yes [INo
Condensate pump installed and wired. [JYes [1No
Ductwork connected arid sealed. 0 Yes [INo
Vibration isolation complete. (duct canvas connector/ spring | I Yes [INo
isolators)
Flue pipe complete. [l Yes [INo
Filters installed. [0 Yes [INo
Proper clearance to change filters. [JYes [1No
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Emergency drain pan installed with overflow safety switch. [l Yes [INo
Outside air connections complete. (if required) 0 Yes [INo
CONDENSING UNIT
Contractor Initial | CXA
Shipping blocks removed from compressor. [l Yes [INo
Condenser fan blade rotates freely. [0 Yes [INo
Unit level and secured to slab / rails. [l Yes [INo
Proper service clearance. [JYes [INo
Proper operational clearance. [0 Yes [INo
Refrigerant lines properly supported and insulated. [l Yes [INo
CoNTROL COMPONENTS
Contfactor Initial | CXA
Control tubing and wiring complete. JYes [1No
Smoke detectors correctly located and secured; [dYes [INo
Thermostat / sensor mounted and wired. t1Yes [INo
ELECTRICAL
Contractor Initial | CXA
Means of disconnect in place and fabeled. [JYes [1No
Safeties in place and operable. [0 Yes [INo
Control system interlocks iastalled anéhfunctional. [JYes [1No
Proper grounding installed for ¢@mponents and unit. [0 Yes [INo
Motor over loads installed and sized ¢arrectly. [0 Yes [INo
Wiring complete agdterminations tight [l Yes [INo
Comments:
Contractor Signature Date Commissioning Authority Signature Date
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BUILDING SERVICES

EXHAUST FAN PRE FUNCTIONAL CHECKLIST

Job: Contractor:
Equipment Tag: Related Equipment:
Location: System/Area Served:

Exhaust Fan Model Verification

Specified Submitted Installed
Manufacturer
Model #
Serial #
Volts /PH/A / / 4 / /
GENERAL
Contractor Initial | CXA
Fan is free of physical damage. ChyYesg [1No
Fan has proper maintenance/operation clearance. [0 ¥Yes [INo
Equipment clean. [fPYes [ No
Fan secured to curb. JYes [INo
Pulley alignment and belt tension. [l Yes [INo
Fan turns freely. [0 Yes [INo
Associated dampers installed. (back-drait/balanging) [0 Yes [INo
Vibration isolation. [l Yes [INo
Safety interlocks installed. [0 Yes [INo
Lubrication. [l Yes [INo
Duct size correct. [0 Yes [INo
Duct piping tested. [l Yes [INo
Equipment guards in place. [l Yes [INo
Motorized damperSWired. [0 Yes [INo
Proper groundifig installed. [JYes [1No
Disconnect switch_imStalledh [0 Yes [INo
Electrical wiring Size correct. [l Yes [INo
Overload protectiong(siZzed correctly) [0 Yes [INo
Controls complete. [JYes [1No
Comments:
Contractor Signature Date Commissioning Authority Signature Date
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BUILDING SERVICES

RELIEF FAN PRE FUNCTIONAL CHECKLIST

Job: Contractor:
Equipment Tag: Related Equipment:
Location: System/Area Served:

Exhaust Fan Model Verification

Specified Submitted Installed
Manufacturer
Model #
Serial #
Volts /PH/ A / / /! / /
GENERAL
Contractor | Initial | CXA
Fan is free of physical damage. [0 Yes [INo
Fan has proper maintenance/operation clearance, Xes [ No
Equipment clean. [[F'Yes [ No
Fan secured to curb. JYes [No
Pulley alignment and belt tension. O Yes [INo
Fan turns freely. [0Yes [INo
Associated dampers installed. (back-draftlbalancing) O Yes [INo
Vibration isolation. [l Yes [INo
Safety interlocks installed. [0Yes [INo
Lubrication. [l Yes [INo
Duct size correct. [0Yes [INo
Duct piping tested. [l Yes [INo
Equipment guards ingplace. [0Yes [INo
Motorized dampefs wired. [l Yes [INo
Proper grounding instailed. [l Yes [INo
Disconnect switchinstalled. [0Yes [INo
Electrical wiring size correét. O Yes [INo
Overload protection. (sized correctly) [0Yes [INo
Controls complete. [dYes [INo
Comments:
Contractor Signature Date Commissioning Authority Signature Date
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BUILDING SERVICES

SUPPLY FAN PRE FUNCTIONAL CHECKLIST

Job: Contractor:
Equipment Tag: Related Equipment:
Location: System/Area Served:

Supply Fan Model Verification

Specified Submitted Installed
Manufacturer
Model #
Serial #
Volts /PH/A / / / / / /
GENERAL
Contractor Initial | CXA
Fan is free of physical damage. ChYes 4£1No
Fan has proper maintenance/operation clearance. ] Yest [ No
Equipment clean. [l Yes [INo
Fan secured to curb. [dYes [ No
Pulley alignment and belt tension checked. t1Yes 0No
Fan turns freely. [0 Yes [INo
Associated dampers installed. (back-drefft/balancifig) [0 Yes [INo
Vibration isolation. [l Yes [INo
Safety interlocks installed. [0 Yes [INo
Lubrication. [l Yes [INo
Filter/screen on fan inlet to prevent ehtry offforeign material. | 0 Yes [ No
Propeller, bearings, pulley{ S@tkscrews ¢hecked for tightness. | [ Yes [ No
Equipment guards in place: [l Yes [INo
Motorized dampers wired. [0 Yes [INo
Proper groundinggdristalled. [JYes [1No
Disconnect switéh instaleh O Yes [INo
Electrical wiring Sizg' correct. [l Yes [INo
Overload protection. (sized Correctly) [0 Yes [INo
Controls complete. [JYes [1No
Operation and maintenance manuals in unit. [JYes [1No

Comments:

Contractor Signature Date

Commissioning Authority Signature

Date
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BUILDING SERVICES

BOILER PRE FUNCTIONAL CHECKLIST

Job: Contractor:
Equipment Tag: Related Equipment:
Location: System/Area Served:

Boiler Model Verification

Specified Submitted Installed
Manufacturer
Model #
Serial #
Volts /PH /A / / / / / /
GENERAL
Coditractor. Initial | CXA
Boiler is free of physical damage. CYes [UNo
Boiler has proper maintenance/operation clearance. ] Yeés 41 No
Equipment clean. 0 Yes [ No
Pressure relief valve installed. Ofes O No
Make-up/Feed-water connected. [1Yes [No
Flue pipe complete. dYes [ No
Temperature and pressure gauges installéd. [dYes [INo
Isolation/Control Valves installed. dYes [INo
Flow Switches/Low water cut off/Safety inteklocks installed. [dYes [INo
Flow direction connections (in / odt) €ekrect. dYes [No
Connecting pipe size correct. JYes [No
Gas piping connected and glrrect pressure. dYes [No
Induced draft motor turns freely. [JYes [INo
Insulation complete. [dYes [No
Proper grounding inStalied. [JYes [INo
Disconnect switchi installeg O Yes [ONo
Electrical wiring Sizegbrrect. O Yes [ONo
Controls complete. JYes [No
Operation and maintegane manuals in unit. [dYes [INo
Comments:
Contractor Signature Date Commissioning Authority Signature Date

Page 107 of 111



BUILDING SERVICES

Functional Performance Test

Equipment Info:

Equipment Name/Tag:

BLACK SITE TEST

Project: _SAMPLE_

EMERGENCY POWER

Location:

Equipment/Area Served:

Related Equipment:

Entire Site

Test Participants:

Owner Representative:

Commissioning Agent:

Mechanical Contractor:

Controls Contractor:

Electrical Contractor

General Contractor:

Fire Safety Consultant:

Mechanical Engineer

Page 108 of 111



BLACKSITE CHECKOUT

Note #

Complete

Loss of Power

1. Open main circuit breaker

1.1. Generator starts

1.2. ATS Transfers from normal to emergency in less than 10 sec. Record time: 8 Sec_

2. Verify power to Elevators G1-G5, 1-13

3. Verify power to Elevator cab lights, pit lights and receptacles and machine room receptacles

4. Verify the following equipment is running on emergency power:

G1HE/G1LE/MDF/G4HE

4.1. LB1-B7, Restaurant A and stair emergency lights

4.2. Rainwater Harvesting Heater and Pumps — B1

4.3. Overhead Door — B1 (generator)

4.4. Security office receptacle — B1

4.5. MDF Panel — Racks and receptacles — B1

4.6. EF B104 (generator)

4.7. Overhead Grilles — B1

4.8. Gates —B1

4.9. Cellular Dialer B1 x 3

4.10. FACP - B1

4.11. Intercom

4.12. Heat trace — B1 Sprinkler and Gray Water

4.13. Fire Riser Receptacles.— B1-B7

4.14. BMS - B1-B7 — \erify UPS not beeping

4.15. IT Receptacles = B1-B¥

4.16. DAS - B3

4.17. FACP - B4

4.18. DAS - B6

4.19. Sump Pump - B7

4.20. Sewage Ejector Pump — B7

2HE / 2LE

4.21. Emergency Lights L1-8

4.22. BMS Mezz — L8 — Verify UPS not beeping

4.23. FACP L1-8

4.24. Smoke curtains L3-8 (White box in Mech Rm)

4.25. Mech Rm Receptacles 1-8

4.26. IT Mech -3, 5,8

4.27. Canopy Emergency Lights

4.28. Stair Lights
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4.29.

Coffee emergency lights

4.30.

Fire Command receptacles

4.31.

Security Office

4.32.

Security Desk

4.33.

Doors

4.34.

AVI/IDF - L3

4.35.

Engineering Office — L3

4.36.

WSHP 106

4.37.

WSHP 109 - Demarc L1

4.38.

Demarc

4.39.

Elevator Comms

4.40.

Heat trace — FCC L1

12HE /

12LE

4.41

. Lighting: L9-17 & stairs emergency

4.42.

Smoke curtains L9-17 (White box in Mech Rm)

4.43.

IT Mech —L11, 14, 17

4.44.

BMS L9-17 — Verify UPS not beeping

4.45. IT Receptacles 9-17
4.46. Mech Rm Receptacles 9-17
4.47. FACP L9-17
4.48. DAS - L9
4.49. DAS - L14
21HE / 21LE
4.50. Lighting: L18-26 & stairs emergenty
4.51. Smoke curtainsd-18-26 (White'box in Mech Rm)
4.52. IT Mech —L20, 23, 26
4.53. L20 IDF
4.54. BMS L18-26 — VerifytJPS not beeping
4.55. IT Receptacles 18-PH
4.56. Mech Rm Receptacles 18-PH
4.57. FACP L18-26
4.58. DAS - L19
4.59. DAS - L24
PHE /PLE
4.60. Rainwater Harvesting Equipment (From 21LE)

4.61

. Penthouse emergency lights

4.62

. Mech Rm Receptacle PH

4.63

. Heat trace — 3 controllers
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4.64. FAA Lights

5. Close main circuit breaker

5.1. Verify ATS Transfers from emergency to normal

5.2. Verify all equipment has returned to normal power

5.3. Verify HVAC equipment has returned to normal operation

5.4. Verify booster pump has returned to normal operation

5.5. Confirm generator has gone into standby / cool down

Fire Pump

6. Make a call for the generator from the fire pump panel

6.1. ATS Transfers from normal to emergency in less than 10 sec. Record time:

7. Return fire pump switch to normal

7.1. Verify ATS Transfers from emergency to normal and record time;

7.2. Confirm Generator goes into standby then cool down mode
Notes:

APPROVAL: This testshas beeniCompleted and this system is deemed functional. Its

completion is approved with exceptions noted.

Commissioning Authority: Date:
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	A. Call to Order
	 Executive Session Note
	B. Public Input
	C. Approval of the Minutes
	1. Consider approval of the minutes from the Roanoke 
	RCCHLDC Min 05-26-2026


	D. New Business
	1. Consideration and action on approval of Amendment 
	RHCC Item Report
	Roanoke CC Hotel DBA Amdmt #3


	E. Adjournment
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