
 

 

 
ROANOKE ZONING BOARD OF ADJUSTMENT AGENDA 

MAY 21, 2026 
7:00 PM  

 
ROANOKE CITY HALL 

CITY COUNCIL CHAMBERS – 2ND FLOOR 
500 S. OAK STREET 

ROANOKE, TEXAS 76262 
 
 
    
A. CALL TO ORDER 
    
B. PUBLIC INPUT 
    
  This item is available for citizens to address the Zoning Board of Adjustment on 

any issues that are not the subject of a public hearing. No action by law may be 
taken on the topic. The presiding officer reserves the right to impose a time limit 
on this portion of the agenda.In order to provide the highest quality audio, all 
speakers need to speak at the podium. 

    
C. APPROVAL OF THE MINUTES 
      
  1. Consideration and action on approval of the minutes from the regular 

Zoning Board of Adjustment meeting held November 20, 2025. 
    
D. NEW BUSINESS 
      
  1. Hold a public hearing and consider a variance request by Curtis 

Young, on behalf of WillowTree LLC, seeking relief from the City's Code of 
Ordinances Section 12.263(a)(3) which requires that lots zoned SF-7 have 
a minimum average lot depth of 120-feet. The applicant is requesting a 
variance to allow a property addressed as 212 N. Walnut Street to be 
subdivided into two lots, with each lot having a depth of 98.54 feet. (V-
2026-01 & V-2026-02). 

      
  2. Hold a public hearing and consider a variance request by True Sign 

Experts, on behalf of Roanoke Lodging Duo LLC, seeking relief from the 
City's Code of Ordinances Section 12.855(A) regarding the number of 
attached signs permitted per business. The applicant is requesting a 
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variance to allow 3 attached signs at a property addressed as 704 Dallas 
Drive (V-2026-03). 

      
  3. Hold a public hearing and consider a variance request by True Sign 

Experts, on behalf of Roanoke Lodging LLC, seeking relief from the City's 
Code of Ordinances Section 12.855(A) regarding the number of attached 
signs permitted per business. The applicant is requesting a variance to 
allow 6 attached signs at a property addressed as 700 Dallas Drive (V-
2026-04). 

      
  4. Hold a public hearing and consider three variance requests by Brandi 

Nelson, on behalf of Blue Legacy Pool Service LLC & PharmLiving LLC, 
for properties addressed as 205 & 207 E. Byron Nelson Blvd, seeking 
relief from the City's Code of Ordinances Sections: 
 
V-2026-05A - 12.930(e)(5): To allow a day care center use within 300 feet 
of gasoline pumps/underground storage tanks. (V-2026-05A) 
V-2026-05B - 12.403(b)(4): To allow a reduced rear yard setback. (V-
2026-5B) 
V-2026-05C - 12.930(e)(2): To allow reduced outdoor play space for a day 
care center use. (V-2026-5C) 

      
  5. Hold a public hearing and consider a variance request by Chris 

Kirchem, seeking relief from the City's Code of Ordinances Section 
12.263(b)(2) regarding the minimum side yard setback requirement, to 
allow a reduced side yard setback on a single-family residential property 
addressed as 1808 Collington Drive.(V-2026-06) 

      
  6. Hold a public hearing and consider a variance request by Doreen 

Gatobu, on behalf of Roanoke Neighborhood Shops on 377, by Slate, 
LLC, seeking relief from the City's Code of Ordinances Section 2.855(A) 
regarding the number of attached signs permitted per business. The 
applicant is requesting a variance to allow an additional attached sign at 
the property addressed as 1751 N. US Hwy 377. (V-2026-07) 

    
E. ADJOURNMENT 
 
CERTIFICATION 
I certify that the above notice was posted at City Hall, 500  South Oak Street, Roanoke, 
Texas, on Friday, May 15, 2026, by 5:00 pm, in accordance with Chapter 551, Texas 
Government Code.   
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Lindsay Rawlinson, City Secretary   
 
*Any person planning to attend this meeting that may require auxiliary aids or services 
should request accommodations two (2) days prior to the meeting by calling (817) 491-
8152.  BRAILLE IS NOT AVAILABLE.  
 

 A public wireless network is now available in the Council Chambers for use during 
meetings. It is available from 7am to 11pm Monday thru Friday. The name of the 
network is: COR-Guests 
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ROANOKE ZONING BOARD OF  
ADJUSTMENT REGULAR MEETING 

 MINUTES 
NOVEMBER 20, 2025 

7:00 P.M. 
 

ROANOKE CITY HALL 
500 S. OAK STREET 

ROANOKE, TEXAS 76262 
 

 
Present: Chairman Victor Molaschi; Commissioners:  Kristie Womack, Helen Ward, Eric 

Heimbrecht, and Lewis Rice; City Planner Matthew Ellis, and Executive Assistant 
Babette Welch. 

  
Absent: ________________________________________________________________ 
 
 

A. CALL TO ORDER  
 
Meeting called to order at 7:00 PM. p.m. 

 
 

B. PUBLIC INPUT  
 

No public input. 
 

C. APPROVAL OF THE MINUTES 
 
1. Motion made by Helen Ward, second by Eric Heimbrect to approve the minutes from the 

Zoning Board of Adjustment regular meeting held on July 17, 2025. 
 

Motion carried unanimously. 
 

D. NEW BUSINESS 
 
1. Public hearing to consider a Variance Request (V-2025-05) from Vikram Jangam, seeking 

relief from the City’s Code of Ordinances Section 12.498(A)(3)(F) regarding the amount of 
transparency required on the street level for property located at 307 S. Oak Street, Lot 2, 
Block 1 OTD Roanoke. 

 
Public hearing started at 7:01 p.m. 
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Architect for project addressed the Board regarding the difficulty in complying with the 50% 
transparency requirements.   

 
Owner at property at 301 S. Oak addressed the Board supporting the applicant. 

 
Public hearing ended at 7:06 p.m. 

 
City Planner Matthew Ellis addressed the board and was available for questions. 

 
1. Motion made by Kristie Womack, second by Helen Ward to approve a Variance Request (V-

2025-05) from Vikram Jangam, seeking relief from the City’s Code of Ordinances Section 
12.498(A)(3)(F) regarding the amount of transparency required on the street level for property 
located at 307 S. Oak Street, Lot 2, Block 1 OTD Roanoke. 

 
Motion carried unanimously. 

 
E. ADJOURNMENT 

 
Motion made by Helen Ward, second by Eric Heimbrect to adjourn the meeting at 7:10 p.m. 
 
Motion carried unanimously.         

 
 
_____________________________ 

        Victor Molaschi, Chairman 
 
_____________________________ 
Babette Welch, Executive Assistant       
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TO: Zoning Board of Adjustment 
  
SUBJECT: Variance request by Curtis Young 
  
MEETING DATE: May 21, 2026 
  
DEPARTMENT: Planning 
   
  
ITEM SUMMARY: 
Hold a public hearing and consider a variance request by Curtis Young, on behalf 
of WillowTree LLC, seeking relief from the City's Code of Ordinances Section 
12.263(a)(3) which requires that lots zoned SF-7 have a minimum average lot depth of 
120-feet. The applicant is requesting a variance to allow a property addressed as 212 
N. Walnut Street to be subdivided into two lots, with each lot having a depth of 98.54 
feet. (V-2026-01 & V-2026-02). 
  
INFORMATION: 
Request Details 
The applicant is requesting a variance to subdivide an existing platted lot into 2 lots that 
do not meet the minimum lot depth requirement for the Single-Family 7 Zoning District 
Development Standards.  
 
Platting History 
The property was originally platted as Lot 6 and Lot 7, Block 16, Old Town Roanoke 
Addition. The lots were originally platted as north-south oriented lots, with both lots 
being approximately 50 feet wide and the front of the property being adjacent to Austin 
Street. The lot area when the properties were originally platted was approximately 
7,000 square feet. In 2024, the two lots were combined and the alley to the south was 
abandoned, resulting in 1 lot, identified as 6A, and being approximately 14,300 square 
feet, this replat was done by another owner. The current owner, WillowTree LLC 
purchased the property in 2025, and they are requesting a variance to subdivide the 
property back into 2 lots, but proposing the lots be oriented east-west with the front 
yards being adjacent to North Walnut Street. 
 
The 2024 plat shows that the original lots identified as Lot 6 & Lot 7 on the original plat 
were combined to form Lot 6A. The 2024 plat also contained a lot identified as Lot 5A, 
that lot is not part of this request. There are other lots in the area that have been 
replatted, such as Lots 2R, 3R and 4R, but the details of those replats should not be 
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considered when determining if a variance should be granted, as those lots are not 
adjacent to the subject property and do not have any relation to the criteria of findings 
for undue hardship.  
 
Ordinance Requirements 
The SF-7 zoning district has the following development standards for lot dimensions per 
Zoning Ordinance Section 12.263(a).  
 
 
Development 

Standard 
Minimum 
Required 

Proposed Lot(s) 
Meets Requirements 

Minimum Lot 
Area: 

7,200 
Square 
Feet 

Yes 

Minimum Lot 
Width: 

60 feet Yes 

Minimum Lot 
Depth: 

120 Feet Does NOT meet.  

 
Facts of the Case: 
When the property was replatted in 2024, it did not meet the minimum lot depth 
requirement for the zoning district. The owner at the time of the replat should have had 
to request a variance at that time as the created lot did not meet the required 
development standards for lot width. If the lots had never been replatted in 2024, they 
could be developed based on their original platted lot lines as a non-conforming legal lot 
of record. Essentially, the request is still consistent with the dimensions of the lots as 
they were originally platted, but does change the orientation from a north-south facing 
orientation to an east-west orientation. 
  
STAFF RECOMMENDATION: 
Staff does not provide a recommendation in Board of Adjustment hearings, as the 
Board must determine if the findings of undue hardship are met. The applicant has the 
burden of proving their hardship. 
  
SPECIAL CONSIDERATION: 
In order to grant a variance, the Board must make findings that an undue hardship 
exists using a specific set of criteria as listed in Zoning Ordinance Section 12.96, which 
is attached. 
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FINANCIAL CONSIDERATION:  
 
ATTACHMENTS: 
1. V-2026-01 & V-2026-02 Exhibit 
2. Zoning Ord. Section 12.96 - Variances 
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Lots as originally
platted in 1881.
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2024 Replat – Previous Owner 
The lot outlined in red was
replatted in order to combine
Lots 6 & 7 from 2 lots into 1
large lot. A portion of alley
was also abandoned and
combined with the resulting
Lot 6A. Lot 5R-A is not part of
this variance request
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V-2026-01 & V-2026-02 – Proposed Concept of Proposed Replat

Lot 5R-A

This is the proposed configuration of the lots in order to
subdivide the existing lot into 2 lots. The applicant is
requesting a variance to the lot depth requirement so they
can subdivide the existing lot which was created in 2024 back
into 2 lots, similar in dimension to the dimensions how the
original lots were platted, just a different orientation. This is
a concept, but if the request is approved, the resulting lots
would have 98.54 feet of depth.
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(1)

(2)

(A)

(B)

(C)

(D)

(E)

(3)

(A)

(i)

(ii)

(iii)

(iv)

(B)

(i)

(ii)

(iii)

(iv)

(v)

(4)

Sec. 12.96. - Variances.

The Board may authorize a variance from these regulations when, in its opinion, undue hardship will result from requiring strict compliance with

the terms of this chapter. For example, if the subject property substantially differs from other similarly zoned land parcels by being of such

restricted area, shape or slope so that it cannot reasonably be developed in the same manner as other similarly zoned land parcels, then a

variance of the building setback, lot/tract width or depth, or parking requirements may be granted. In granting a variance, the Board shall

prescribe only conditions that it deems necessary for, or desirable to, the public interest. In making the findings herein below required, the Board

shall take into account the nature of the proposed use of the land involved, existing uses of land in the vicinity, the number of persons who will

reside or work within the proposed use, and the probable effect such variance will have upon traffic conditions and upon the public health,

safety, convenience and welfare of the community.

Conditions Required for Variance. No variance shall be granted without providing public notice and holding a public hearing on the variance

request in accordance with Section 12.99 of this chapter and the Board shall make findings:

That there are special circumstances or conditions affecting the land involved such that the strict application of the provisions of this chapter

would deprive the applicant of the reasonable use of his/her land;

The circumstances or conditions are not economic hardships created by the property owner;

That the variance is necessary for the preservation and enjoyment of a substantial property right of the applicant;

That the granting of the variance will not be detrimental to the public health, safety or welfare, or injurious to other property within the area;

and

That the granting of the variance will not have an adverse effect on surrounding properties, preventing the use and enjoyment of other land

within the area in accordance with the provisions of this chapter. Such findings of the Board, together with the specific facts upon which such

findings are based, shall be incorporated into the official minutes of the Board meeting at which such variance is granted. Variances may be

granted only when in harmony with the general purpose and intent of this chapter so that the public health, safety and welfare may be

secured and that substantial justice may be done.

Findings of Undue Hardship.

In order to grant a variance, the Board must make findings that an undue hardship exists, using the following criteria:

That literal enforcement of the controls will create an unnecessary hardship or practical difficulty in the development of the affected

property;

That the situation causing the hardship or difficulty is neither self-imposed nor generally affecting all or most properties in the same

zoning district;

That the relief sought will not injure the permitted use of adjacent conforming property; and

That the granting of a variance will be in harmony with the spirit and purpose of the [Section].

In order to grant a variance, the Board may make findings that an undue hardship exists, using the following criteria:

The financial cost of compliance is greater than fifty (50) percent of the appraised value of the structure as shown on the most recent

appraisal roll certified to the assessor for the City under Section 26.01, Tax Code;

Compliance would result in a loss to the lot on which the structure is located of at least twenty-five (25) percent of the area on which

development may physically occur;

Compliance would result in the structure not being in compliance with a requirement of City Code of Ordinances, building code, or other

requirement;

Compliance would result in the unreasonable encroachment on an adjacent property or easement; or

The City considers the structure to be a nonconforming structure.

A variance shall not be granted to relieve a self-created or personal hardship, nor shall it be based solely upon economic gain or loss, nor shall

it permit any person the privilege of developing a parcel of land not permitted by this chapter on other parcels of land in the particular zoning

district. No variance may be granted which results in undue hardship upon another parcel of land.

(Ord. No. 2021-125, § 2, adopted 10/26/2021)

5/14/26, 12:09 PM Roanoke, TX Code of Ordinances
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TO: Zoning Board of Adjustment 
  
SUBJECT: Variance request by True Sign Experts 
  
MEETING DATE: May 21, 2026 
  
DEPARTMENT: Planning 
   
  
ITEM SUMMARY: 
Hold a public hearing and consider a variance request by True Sign Experts, on 
behalf of Roanoke Lodging Duo LLC, seeking relief from the City's Code of Ordinances 
Section 12.855(A) regarding the number of attached signs permitted per business. The 
applicant is requesting a variance to allow 3 attached signs at a property addressed as 
704 Dallas Drive (V-2026-03). 
  
INFORMATION: 
Request Details 
The applicant is requesting a variance to allow a total of 3 attached signs on a hotel 
located at 704 Dallas Drive, where ordinance section 12.855(A) allows a maximum of 1 
attached sign for this business.  
 
Applicable City Ordinance Section 12.855 - Attached Signs 
Per Section 12.855(A), business are permitted to have 1 attached sign per public street 
frontage.  
 
Platting History 
The subject property was platted in 2022 as Lot 2, Block A, of the Roanoke Lodging 
Additon. The lot is a 2.150 acre tract with frontage along Dallas Drive.  
 
Zoning History 
May 2015 — Ordinance No. 2015-108 rezoned the subject property from Single Family 
7 (SF-7) & Light Commercial (LC) to Retail.  
July 2022 — Ordinance No. 2022-115  rezoned the subject property from Retail (R) to 
Office (O). 
October 2022 — Ordinance No. 2022-131 granted a Specific Use Permit to allow for 
Limited Service Hotel Use.  
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Adjacent Zoning/Uses 
 

Direction Zoning 
District Use 

North Retail & 
Single 
Family 7 

Church 

East Planned 
Development 

Cinemark 

South Planned 
Development 

Cinemark 

West Office with 
SUP 

Hotel 

 
Facts of the Case 
The site plan was approved in October 2022. The site plan did not provide any 
proposed attached signage, but did indicate the proposed location for the monument 
sign. The subject property has frontage on one public street. As a result of the street 
frontage, per ordinance, they would be permitted to have 1 attached sign.  The 
ordinance does not specify that the permitted attached sign must be located on the 
facade facing the public street frontage, so the city does not require that sign to be on a 
specific facade, as long as all other development standards must be met. To the east of 
Dallas Drive, there is an access easement, but that is not a public street. The 
monument sign and 1 attached sign are permitted by right.  
 
This property has been issued 2 building permits for signs — the monument sign 
(identified on site plan exhibit as E04), and 1 attached sign (identified on the site plan 
as E01). A building permit application has been submitted for 2 additional attached 
signs, identified on the site plan exhibit as signs E02 and E03. The building permits for 
the 2 additional signs will only be issued if the variance request is approved. If the 
request is approved, the signs will be required to meet all other city standards — 
including lighting standards.  
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Proposed Sign Details 

Sign E02 Sign E02 is proposed 
to be a 10 feet 7 inch 
X 18 feet 6 inch 
(130.2 sq ft area) 
illuminated sign, and 
would be located on 
the east facade of the 
property. This facade 
faces the access 
easement to the east 
of the property. 
 
If approved, the total 
attached sign area 
would not exceed the 
maximum effective 
area permitted for the 
building (a cumulative 
maximum of 2,023 
square feet).  
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Sign E03 Sign E03 is proposed 
to be a 90 feet X 3 feet 
10 inches (88.5 square 
feet), illuminated sign, 
and would be located 
on the northern facade 
of the property, facing 
Dallas Drive.  
 
The property located 
across Dallas Drive is 
zoned mostly retail, 
but there is a property 
zoned SF-7 within the 
Main Street Overlay 
that is used as a 
church.  
 
If approved, the total 
attached sign area 
would not exceed the 
maximum effective 
area permitted for the 
building (a cumulative 
maximum of 2,023 
square feet).  
 
The sign would not be 
allowed to be 
illuminated per 
12.853(C) and 
12.853(C)(1) which 
regulate sign lighting 
in residential areas: 
 
12.853(C): Residential 
Area Nuisance. No 
sign or lighting 
permitted under these 
regulations shall be 
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authorized whereby 
such sign or lighting by 
reason of placement, 
lack of shielding, noise 
generation or 
character of operation 
would be adverse to 
the normal sensibilities 
of a person residing on 
adjacent property or 
would interfere with 
the reasonable use, 
enjoyment or right of 
privacy on their 
property. 
 
12.853(C)(1): The 
source of lighting shall 
not be directly visible 
from the adjacent 
residential property 
and light shall be 
shielded to prevent 
such exposure; 
 

 
 
 
  
  
STAFF RECOMMENDATION: 

Staff does not provide a recommendation in Board of Adjustment hearings, as the 
Board must determine if the findings of undue hardship are met. The applicant has the 
burden of proving their hardship. 

  
SPECIAL CONSIDERATION: 
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In order to grant a variance, the Board must make findings that an undue hardship 
exists using a specific set of criteria as listed in Zoning Ordinance Section 12.96, which 
is attached. 

  
FINANCIAL CONSIDERATION:  
 
ATTACHMENTS: 
1. V-2026-03 Exhibit 
2. Zoning Ord. Section 12.96 - Variances 
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Has received a building permit – this is the attached sign allowed by 
right. 

Monument Sign – Allowed by Right, has 
received a permit. 

The circled sign numbers are the 
signs requiring a variance. 
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PRINTS ARE THE EXCLUSIVE PROPERTY OF STRATUS.  THIS MATERIAL SHALL NOT BE USED, DUPLICATED, OR OTHERWISE REPRODUCED WITHOUT THE PRIOR WRITTEN CONSENT OF STRATUS.

ADDRESS:

ORDER NUMBER:

SITE NUMBER:

ELECTRONIC FILE NAME:

PROJECT NUMBER:

PROJECT MANAGER:

PAGE NO.:

Rev # Req # Date/Artist DescriptionRev # Req # Date/Artist Description
Rev 7 000000 00/00/00 xxx1248658

704 DALLAS DRIVE
ROANOKE, TX 76262

85870

TARA HARRIS114820

2

CLIENT:
Original

Rev 1

Rev 2

Rev 3

Rev 4

Rev 5

Rev 6

532344

552680

556568

559995

560555

561805

562302

05/20/25 Z-CH

09/12/25 Z-SN

10/06/25 Z-SA

10/23/25 Z-AI

10/28/25 DS

11/03/25 Z-AT

11/06/25 ADG:\ACCOUNTS\H\HILTON\HOME 2 SUITES\2025\TX\Home 2 Suites_Roanoke_Sales\

Home 2 Suites_Roanoke_Sales R6.cdr

onestratus.com

8 8 8 . 5 0 3 .1 5 6 9

8959 Tyler Boulevard
Mentor, Ohio  44060

NTS - Not to Scale

SITE PLAN

E01

E02

E03

E04

H2S-CL-BN-42 Face Lit Channel Letters

H2S-CL-BN-42

H2S-CL-L-BN-24

H2S-M-30

Face Lit Channel Letters

Face Lit Channel Letters

D/F Illum. Monument Sign

E04E03

E02

E01

FOR SALES USE ONLY

Updated site plan & sign summary

Updated site plan & sign summary

Updated signs position
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PAGE NO.:
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Rev 7 000000 00/00/00 xxx1248658

704 DALLAS DRIVE
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85870

TARA HARRIS114820

3

CLIENT:
Original

Rev 1

Rev 2

Rev 3

Rev 4

Rev 5

Rev 6

532344

552680

556568

559995

560555

561805

562302

05/20/25 Z-CH

09/12/25 Z-SN

10/06/25 Z-SA

10/23/25 Z-AI

10/28/25 DS

11/03/25 Z-AT

11/06/25 ADG:\ACCOUNTS\H\HILTON\HOME 2 SUITES\2025\TX\Home 2 Suites_Roanoke_Sales\

Home 2 Suites_Roanoke_Sales R6.cdr

onestratus.com

8 8 8 . 5 0 3 .1 5 6 9

8959 Tyler Boulevard
Mentor, Ohio  44060

E01

ENLARGE VIEW

EXISTING SIGN SF:

PROPOSED SIGN SF:

-

130.2Scale: 3/32"=1'-0"

PROPOSED FRONT ELEVATION

CL

±57'-5-5/8"
OAH

±25'-0"
±235'-0"

Scale: 1/32"=1'-0"

FULL ELEVATION

±9'-6"CL ±25'-0"

±9'-6" CL

CL

±57'-5-5/8"
OAH

FOR SALES USE ONLY

Removed lighting

Revised size of channel letter to 42"

Updated paint scope

Paint finish to be satin unless otherwise specified

COLOR PALETTE
WALL COLOR
NIGHTFALL 1596 
BENJAMIN MOORE

E01 is the attached sign that is allowed without a variance.  
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Original

Rev 1
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Rev 3
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Rev 6

532344

552680

556568

559995

560555
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562302

05/20/25 Z-CH

09/12/25 Z-SN

10/06/25 Z-SA

10/23/25 Z-AI

10/28/25 DS

11/03/25 Z-AT

11/06/25 ADG:\ACCOUNTS\H\HILTON\HOME 2 SUITES\2025\TX\Home 2 Suites_Roanoke_Sales\

Home 2 Suites_Roanoke_Sales R6.cdr

onestratus.com
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8959 Tyler Boulevard
Mentor, Ohio  44060

E02
EXISTING SIGN SF:

PROPOSED SIGN SF:

-

130.2Scale: 3/32"=1'-0"

PROPOSED RIGHT ELEVATION FOR SALES USE ONLY

Removed lighting

Revised size of channel letter to 42"

Updated paint scope

Paint finish to be satin unless otherwise specified

COLOR PALETTE
WALL COLOR
OC 117 SIMPLY WHITE 
BENJAMIN MOORE

±57'-5-5/8"
OAH

±10'-7" CL

±18'-6"

±84'-2"

CL

Updated elevation

E02 - East Elevation - Requires Variance. 
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CLIENT:
Original

Rev 1

Rev 2

Rev 3

Rev 4

Rev 5

Rev 6

532344

552680
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05/20/25 Z-CH

09/12/25 Z-SN

10/06/25 Z-SA

10/23/25 Z-AI

10/28/25 DS

11/03/25 Z-AT

11/06/25 ADG:\ACCOUNTS\H\HILTON\HOME 2 SUITES\2025\TX\Home 2 Suites_Roanoke_Sales\

Home 2 Suites_Roanoke_Sales R6.cdr

onestratus.com

8 8 8 . 5 0 3 .1 5 6 9

8959 Tyler Boulevard
Mentor, Ohio  44060

Scale: 1/16"=1'-0"

PROPOSED REAR ELEVATION FOR SALES USE ONLY
E03

Added elevation page & removed lighting

EXISTING SIGN SF:

PROPOSED SIGN SF:

-

88.5

Updated paint scope

Paint finish to be satin unless otherwise specified

COLOR PALETTE
WALL COLOR
OC 117 SIMPLY WHITE 
BENJAMIN MOORE

±57'-5-5/8"
OAH

±234'-1"

CL

Changed elevation

CL

±90'-0"

±3'-10"

E03 - Faces Dallas Drive - Requires Variance
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PRINTS ARE THE EXCLUSIVE PROPERTY OF STRATUS.  THIS MATERIAL SHALL NOT BE USED, DUPLICATED, OR OTHERWISE REPRODUCED WITHOUT THE PRIOR WRITTEN CONSENT OF STRATUS.
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SIMULATED NIGHT VIEWAll illuminated signage require the client’s electrician to 
Furnish and install a complete photocell and/or time clock 
To allow signs to operate at designated intervals. However, 
Signs shall never operate on a 24/7 basis

All materials & colors to match Hilton requirements & approved manufacturing drawings

Install:

Quantity:

TOTAL (2) TWO CHANNEL LETTERS SETS REQUIRED;
(1) ONE FOR FRONT ELEVATION & (1) ONE FOR RIGHT ELEVATION 

5" Deep Face Lit Channel Letters w/ Remote Power Supplies
5" Deep Routed Tagline Cabinet w/ Remote Power Supplies
5" Deep Panaflex Cabinet w/ Remote Power Supplies

Thru bolted using all thread into blocking as required;
12" standard length of threaded rod will be supplied unless otherwise noted;
3/8" threaded rod into blocking or Stratus approved equivalent;

FACE LIT CHANNEL LETTERS

Scale: 3/8"=1'-0"

H2S-CL-BN-42

130.2 square feet
E01

E02

THIS SIGN IS INTENDED TO BE INSTALLED IN
ACCORDANCE WITH THE REQUIREMENTS OF
ARTICLE 600 OF THE  NATIONAL ELECTRICAL
CODE AND/OR OTHER APPLICABLE LOCAL
CODES. THIS INCLUDES PROPER GROUNDING
AND BONDING OF THE SIGN.

THE LOCATION OF THE DISCONNECT SWITCH
AFTER INSTALLATION SHALL COMPLY WITH
ARTICLE 600.6(A) (1) OF THE NATIONAL
ELECTRIC CODE.

ALL SIGNS TO COMPLY WITH UL 48 AND WILL
BE MARKED AS SUCH WITH APPROPRIATE 
LABORATORY LABELS.

FOR SALES USE ONLY

3'-6"

11-7/8"

4-3/4"

12'-4-1/2"

6'-15/16"

7'-11-5/8"

11'-9-3/8"
7-1/8"

3'-11-1/2"

16'-4"

5"

SIDE VIEW

.25” outline

Added artwork & removed cove lighting

Revised size of E01 & E02 channel letter to 42"
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PRINTS ARE THE EXCLUSIVE PROPERTY OF STRATUS.  THIS MATERIAL SHALL NOT BE USED, DUPLICATED, OR OTHERWISE REPRODUCED WITHOUT THE PRIOR WRITTEN CONSENT OF STRATUS.
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E03
FOR SALES USE ONLY

Added artwork & removed cove lighting

Revised size of E01 & E02 channel letter to 42"

5" Deep Face Lit Channel Letters w/ Remote Power Supplies

5" Deep Panaflex Cabinet w/ Remote Power Supplies

FACE LIT CHANNEL LETTERS

All illuminated signage require the client’s electrician to 
Furnish and install a complete photocell and/or time clock 
To allow signs to operate at designated intervals. However, 
Signs shall never operate on a 24/7 basis

All materials & colors to match Hilton requirements & approved manufacturing drawings

Wall Material:

Unknown at this time

Install:

Quantity:

(1) ONE CHANNEL LETTERSET REQUIRED

Thru bolted using all thread into blocking as required;
12" standard length of threaded rod will be supplied unless otherwise noted;
3/8" threaded rod into blocking or Stratus approved equivalent;

SIMULATED NIGHT VIEW

Scale: 3/8"=1'-0"

H2S-CL-L-BN-24

88.5 square feet

26'-11-3/4"

8'-4-3/8"

2'-0"
1'-2-1/8"

6'-8-3/4"
1'-7-5/8"

7'-1-7/8"

3'-3-3/8"

.25" outline

Revised size and layout

THIS SIGN IS INTENDED TO BE INSTALLED IN
ACCORDANCE WITH THE REQUIREMENTS OF
ARTICLE 600 OF THE  NATIONAL ELECTRICAL
CODE AND/OR OTHER APPLICABLE LOCAL
CODES. THIS INCLUDES PROPER GROUNDING
AND BONDING OF THE SIGN.

THE LOCATION OF THE DISCONNECT SWITCH
AFTER INSTALLATION SHALL COMPLY WITH
ARTICLE 600.6(A) (1) OF THE NATIONAL
ELECTRIC CODE.

ALL SIGNS TO COMPLY WITH UL 48 AND WILL
BE MARKED AS SUCH WITH APPROPRIATE 
LABORATORY LABELS.
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PRINTS ARE THE EXCLUSIVE PROPERTY OF STRATUS.  THIS MATERIAL SHALL NOT BE USED, DUPLICATED, OR OTHERWISE REPRODUCED WITHOUT THE PRIOR WRITTEN CONSENT OF STRATUS.
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3"
REVEAL

SIDE VIEWSIDES A & B MATCH

D/F ILLUMINATED MONUMENT SIGN

Scale: 1/2"=1'-0"

H2S-M-30

29.5 square feet

Quantity:

1'-3"

3-1/8"

4'-0"
CABINET

1'-5-1/4"

5'-6"
OAH

7'-3/8" REVEAL

7'-4-3/8" CABINET

7'-10" BASE

6" 6"6"

1'-6"

3'-3-3/8"

1/4" outline

Install:

Installation to match city & engineering requirements

1'-6" Deep Illuminated Monument

All materials & colors to match Hilton requirements & approved manufacturing drawings

All illuminated signage require the client’s electrician to 
Furnish and install a complete photocell and/or time clock 
To allow signs to operate at designated intervals. However, 
Signs shall never operate on a 24/7 basis

SIMULATED NIGHT VIEW

(1) ONE D/F ILLUMINATED MONUMENT SIGN REQUIRED

THIS SIGN IS INTENDED TO BE INSTALLED IN
ACCORDANCE WITH THE REQUIREMENTS OF
ARTICLE 600 OF THE  NATIONAL ELECTRICAL
CODE AND/OR OTHER APPLICABLE LOCAL
CODES. THIS INCLUDES PROPER GROUNDING
AND BONDING OF THE SIGN.

THE LOCATION OF THE DISCONNECT SWITCH
AFTER INSTALLATION SHALL COMPLY WITH
ARTICLE 600.6(A) (1) OF THE NATIONAL
ELECTRIC CODE.

ALL SIGNS TO COMPLY WITH UL 48 AND WILL
BE MARKED AS SUCH WITH APPROPRIATE 
LABORATORY LABELS.

E04
FOR SALES USE ONLY

Removed E05

Shops should be generic
and utilize two poles as 

outlined by Hilton

HIL0182A

SHOP DRAWING

NEEDS REVISION

E04 - Monument allowed by right. 
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(1)

(2)

(A)

(B)

(C)

(D)

(E)

(3)

(A)

(i)

(ii)

(iii)

(iv)

(B)

(i)

(ii)

(iii)

(iv)

(v)

(4)

Sec. 12.96. - Variances.

The Board may authorize a variance from these regulations when, in its opinion, undue hardship will result from requiring strict compliance with

the terms of this chapter. For example, if the subject property substantially differs from other similarly zoned land parcels by being of such

restricted area, shape or slope so that it cannot reasonably be developed in the same manner as other similarly zoned land parcels, then a

variance of the building setback, lot/tract width or depth, or parking requirements may be granted. In granting a variance, the Board shall

prescribe only conditions that it deems necessary for, or desirable to, the public interest. In making the findings herein below required, the Board

shall take into account the nature of the proposed use of the land involved, existing uses of land in the vicinity, the number of persons who will

reside or work within the proposed use, and the probable effect such variance will have upon traffic conditions and upon the public health,

safety, convenience and welfare of the community.

Conditions Required for Variance. No variance shall be granted without providing public notice and holding a public hearing on the variance

request in accordance with Section 12.99 of this chapter and the Board shall make findings:

That there are special circumstances or conditions affecting the land involved such that the strict application of the provisions of this chapter

would deprive the applicant of the reasonable use of his/her land;

The circumstances or conditions are not economic hardships created by the property owner;

That the variance is necessary for the preservation and enjoyment of a substantial property right of the applicant;

That the granting of the variance will not be detrimental to the public health, safety or welfare, or injurious to other property within the area;

and

That the granting of the variance will not have an adverse effect on surrounding properties, preventing the use and enjoyment of other land

within the area in accordance with the provisions of this chapter. Such findings of the Board, together with the specific facts upon which such

findings are based, shall be incorporated into the official minutes of the Board meeting at which such variance is granted. Variances may be

granted only when in harmony with the general purpose and intent of this chapter so that the public health, safety and welfare may be

secured and that substantial justice may be done.

Findings of Undue Hardship.

In order to grant a variance, the Board must make findings that an undue hardship exists, using the following criteria:

That literal enforcement of the controls will create an unnecessary hardship or practical difficulty in the development of the affected

property;

That the situation causing the hardship or difficulty is neither self-imposed nor generally affecting all or most properties in the same

zoning district;

That the relief sought will not injure the permitted use of adjacent conforming property; and

That the granting of a variance will be in harmony with the spirit and purpose of the [Section].

In order to grant a variance, the Board may make findings that an undue hardship exists, using the following criteria:

The financial cost of compliance is greater than fifty (50) percent of the appraised value of the structure as shown on the most recent

appraisal roll certified to the assessor for the City under Section 26.01, Tax Code;

Compliance would result in a loss to the lot on which the structure is located of at least twenty-five (25) percent of the area on which

development may physically occur;

Compliance would result in the structure not being in compliance with a requirement of City Code of Ordinances, building code, or other

requirement;

Compliance would result in the unreasonable encroachment on an adjacent property or easement; or

The City considers the structure to be a nonconforming structure.

A variance shall not be granted to relieve a self-created or personal hardship, nor shall it be based solely upon economic gain or loss, nor shall

it permit any person the privilege of developing a parcel of land not permitted by this chapter on other parcels of land in the particular zoning

district. No variance may be granted which results in undue hardship upon another parcel of land.

(Ord. No. 2021-125, § 2, adopted 10/26/2021)

5/14/26, 12:09 PM Roanoke, TX Code of Ordinances
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   Zoning Board of Adjustment AGENDA ITEM 

 
 

 

TO: Zoning Board of Adjustment 
  
SUBJECT: Variance request by True Sign Experts 
  
MEETING DATE: May 21, 2026 
  
DEPARTMENT: Planning 
   
  
ITEM SUMMARY: 
Hold a public hearing and consider a variance request by True Sign Experts, on 
behalf of Roanoke Lodging LLC, seeking relief from the City's Code of Ordinances 
Section 12.855(A) regarding the number of attached signs permitted per business. The 
applicant is requesting a variance to allow 6 attached signs at a property addressed as 
700 Dallas Drive (V-2026-04). 
  
INFORMATION: 
Request Details 
The applicant is requesting a variance to allow a total of 6 attached signs on a hotel 
located at 700 Dallas Drive, where ordinance section 12.855(A) allows 1 sign per street 
frontage per business.  As this property has no street frontage, no attached signs are 
permitted by right. 
 
Applicable City Ordinance Section 12.855 - Attached Signs 
Per Section 12.855(A), businesses are permitted to have 1 attached sign per public 
street frontage.  
 
Platting History 
The subject property was platted in 2022 as Lot 1, Block A, of the Roanoke Lodging 
Additon. The lot is a 2.372 acre tract with access to Dallas Drive via a Mutual Access 
Easement. The subject property technically has no street frontage.  
 
Zoning History 
May 2015 — Ordinance No. 2015-108 rezoned the subject property from Single Family 
7 (SF-7) & Light Commercial (LC) to Retail.  
July 2022 — Ordinance No. 2022-115  rezoned the subject property from Retail (R) to 
Office (O). 
October 2022 — Ordinance No. 2022-131 granted a Specific Use Permit to allow for 
Limited Service Hotel Use.  

Page 32 of 73



  
   Zoning Board of Adjustment AGENDA ITEM 

 
 

 

 
Adjacent Zoning Districts/Uses  

Direction Zoning 
District Use 

North Office - 
Specific Use 
Permit 

Hotel 

East Office - 
Specific Use 
Permit & 
Planned 
Development 

Hotel & 
Cinemark 

South Single-
Family-7 

Residential 

West Single-
Family-7 
within Main 
Street 
Overlay 

Roanoke 
Church of 
Christ 

 
Facts of the Case 
The site plan was approved in October 2022. The site plan did not provide any 
proposed attached signage, but did indicate the proposed location for the monument 
sign, which is although the monument sign would technically be located off-premises, 
there is a monument sign easement indicated on the plat so a monument sign would be 
permitted by right. The subject property does not have frontage on a public street, as 
there is a mutual access easement providing access to the subject property from Dallas 
Drive.  The ordinance indicates that all businesses shall be permitted to have one 
attached sign per public street frontage, which, based on the plat would result in zero 
attached signs being permitted.  
 
The site plan provided as part of the variance application indicates that they are 
requesting a variance to allow a total of 6 attached signs where based on strict 
interpretation of the ordinance language, none would be permitted. The cumulative total 
area of signage proposed is 1,047.49 square feet with the proposed channel letters 
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   Zoning Board of Adjustment AGENDA ITEM 

 
 

 

being 342 square feet of that total.  
 
  

Proposed Sign Details 
E01 Sign E01 is proposed to be a 23 feet 7 inch X 8 feet 5 

inch (198.49 sq ft area overall, 57.1 sf for illuminated 
letters) attached sign with illuminated channel letters 
and would be located on the center of the east 
facade of the building, above the main entrance to 
the hotel.  
 
The sign would be facing a commercially developed 
property which is zoned Planned Development and 
the use is the Cinema property.  

E02 Sign E02 is proposed to be a 25 foot 2 inch X 6 foot 
11 inch (174 sq ft overall, 57.1 sf for illuminated 
letters), attached sign with illuminated channel letters, 
and would be located on the northern most portion of 
the eastern facade. 
 
The sign would be facing a commercially developed 
property which is zoned Office-SUP and the use is a 
hotel.  
 
 

E03 Sign E03 is proposed to be a 23 foot 4 inch X 6 foot 
11 inch (161 sq ft overall, 57.1 sf for illuminated 
letters), attached sign with illuminated channel letters, 
and would be located on the southern most portion of 
the eastern facade. 
 
The sign would be facing a commercially developed 
property which is zoned Office-SUP and the Planned 
Development and the use is the Cinema property.  
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E04 Sign E04 is proposed to be a 25 foot 2 inch X 6 foot 
11 inch (174 sq ft overall, 57.1 sf for channel letters), 
attached sign proposed with illuminated channel 
letters, and is proposed to be the only sign on the 
southern facade.  
 
The adjacent property is SF-7, and the use is single-
family homes. The sign is located approximately 50 
feet above grade on the building wall.  
 
Section 12.853(C) states: 
 
No sign or lighting permitted under these regulations 
shall be authorized whereby such sign or lighting by 
reason of placement, lack of shielding, noise 
generation or character of operation would be 
adverse to the normal sensibilities of a person 
residing on adjacent property or would interfere with 
the reasonable use, enjoyment or right of privacy on 
his their property.  
 
Section 12.853(C)(1) states that the source of sign 
lighting shall not be directly visible from the adjacent 
residential property and light shall be shielded to 
prevent such exposure.  
 
If the variance request is approved, the sign will not 
be permitted to be illuminated.  

E05 Sign E05 is proposed to be a 25 foot 2 inch X 6 foot 
11 inch (174 sq ft overall, 57.1 sf for channel letters), 
attached sign is proposed with illuminated channel 
lettersn, and would be located on the northern most 
portion of the western facade. 
 
The sign would be facing a property that is zoned SF-
7 within the main street overlay and is used as a 
church.  
 
Section 12.853(C) applies to this sign in regards to 
lighting, and if the variance request is approved, the 

Page 35 of 73



  
   Zoning Board of Adjustment AGENDA ITEM 

 
 

 

 
  

sign will not be permitted to be illuminated.  
 

E06 Sign E06 is proposed to be a 24 foot X 6 foot 11 inch 
(166sq ft overall, 57.1 sf for channel letters), attached 
sign is proposed with illuminated channel letters and 
would be located on the southern most portion of the 
western facade. 
 
The sign would be facing a property that is zoned SF-
7 within the main street overlay and is used as a 
church.  
 
Section 12.853(C) applies to this sign in regards to 
lighting, and if the variance request is approved, the 
sign will not be permitted to be illuminated.  
 

  
STAFF RECOMMENDATION: 

Staff does not provide a recommendation in Board of Adjustment hearings, as the 
Board must determine if the findings of undue hardship are met. The applicant has the 
burden of proving their hardship. 

  
SPECIAL CONSIDERATION: 

In order to grant a variance, the Board must make findings that an undue hardship 
exists using a specific set of criteria as listed in Zoning Ordinance Section 12.96, which 
is attached. 

  
FINANCIAL CONSIDERATION:  
 
ATTACHMENTS: 
1. V-2026-04 Exhibit 
2. Zoning Ord. Section 12.96 - Variances 
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Sign E07 is permitted by right. 

If the variance request is approved, signs E04, E05, and E06 are not permitted to be illuminated due to proximity to residential zoning. 
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East Facade
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East Facade
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Southern Facade
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Western Facade
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Plat of Property – Staff Markup
Location of Monument Sign Easement
Location of Mutual Access Easement
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(1)

(2)

(A)

(B)

(C)

(D)

(E)

(3)

(A)

(i)

(ii)

(iii)

(iv)

(B)

(i)

(ii)

(iii)

(iv)

(v)

(4)

Sec. 12.96. - Variances.

The Board may authorize a variance from these regulations when, in its opinion, undue hardship will result from requiring strict compliance with

the terms of this chapter. For example, if the subject property substantially differs from other similarly zoned land parcels by being of such

restricted area, shape or slope so that it cannot reasonably be developed in the same manner as other similarly zoned land parcels, then a

variance of the building setback, lot/tract width or depth, or parking requirements may be granted. In granting a variance, the Board shall

prescribe only conditions that it deems necessary for, or desirable to, the public interest. In making the findings herein below required, the Board

shall take into account the nature of the proposed use of the land involved, existing uses of land in the vicinity, the number of persons who will

reside or work within the proposed use, and the probable effect such variance will have upon traffic conditions and upon the public health,

safety, convenience and welfare of the community.

Conditions Required for Variance. No variance shall be granted without providing public notice and holding a public hearing on the variance

request in accordance with Section 12.99 of this chapter and the Board shall make findings:

That there are special circumstances or conditions affecting the land involved such that the strict application of the provisions of this chapter

would deprive the applicant of the reasonable use of his/her land;

The circumstances or conditions are not economic hardships created by the property owner;

That the variance is necessary for the preservation and enjoyment of a substantial property right of the applicant;

That the granting of the variance will not be detrimental to the public health, safety or welfare, or injurious to other property within the area;

and

That the granting of the variance will not have an adverse effect on surrounding properties, preventing the use and enjoyment of other land

within the area in accordance with the provisions of this chapter. Such findings of the Board, together with the specific facts upon which such

findings are based, shall be incorporated into the official minutes of the Board meeting at which such variance is granted. Variances may be

granted only when in harmony with the general purpose and intent of this chapter so that the public health, safety and welfare may be

secured and that substantial justice may be done.

Findings of Undue Hardship.

In order to grant a variance, the Board must make findings that an undue hardship exists, using the following criteria:

That literal enforcement of the controls will create an unnecessary hardship or practical difficulty in the development of the affected

property;

That the situation causing the hardship or difficulty is neither self-imposed nor generally affecting all or most properties in the same

zoning district;

That the relief sought will not injure the permitted use of adjacent conforming property; and

That the granting of a variance will be in harmony with the spirit and purpose of the [Section].

In order to grant a variance, the Board may make findings that an undue hardship exists, using the following criteria:

The financial cost of compliance is greater than fifty (50) percent of the appraised value of the structure as shown on the most recent

appraisal roll certified to the assessor for the City under Section 26.01, Tax Code;

Compliance would result in a loss to the lot on which the structure is located of at least twenty-five (25) percent of the area on which

development may physically occur;

Compliance would result in the structure not being in compliance with a requirement of City Code of Ordinances, building code, or other

requirement;

Compliance would result in the unreasonable encroachment on an adjacent property or easement; or

The City considers the structure to be a nonconforming structure.

A variance shall not be granted to relieve a self-created or personal hardship, nor shall it be based solely upon economic gain or loss, nor shall

it permit any person the privilege of developing a parcel of land not permitted by this chapter on other parcels of land in the particular zoning

district. No variance may be granted which results in undue hardship upon another parcel of land.

(Ord. No. 2021-125, § 2, adopted 10/26/2021)
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TO: Zoning Board of Adjustment 
  
SUBJECT:  Three variance requests by Brandi Nelson 
  
MEETING DATE: May 21, 2026 
  
DEPARTMENT: Planning 
   
  
ITEM SUMMARY: 
Hold a public hearing and consider three variance requests by Brandi Nelson, on 
behalf of Blue Legacy Pool Service LLC & PharmLiving LLC, for properties addressed 
as 205 & 207 E. Byron Nelson Blvd, seeking relief from the City's Code of Ordinances 
Sections: 
 
V-2026-05A - 12.930(e)(5): To allow a day care center use within 300 feet of gasoline 
pumps/underground storage tanks. (V-2026-05A) 
V-2026-05B - 12.403(b)(4): To allow a reduced rear yard setback. (V-2026-5B) 
V-2026-05C - 12.930(e)(2): To allow reduced outdoor play space for a day care center 
use. (V-2026-5C) 
  
INFORMATION: 

Application Introduction 

Case number V-2026-05 involves 3 variance requests. The applicant is seeking 
variances prior to finalizing purchasing the properties addressed as 205 & 207 E. Byron 
Nelson. If the variance requests are approved, the property will need to be replatted 
and a site plan must be approved by Planning & Zoning Commission and City Council 
prior to the issuance of any permits.  

Platting/Lot Conditions 

207 E. Byron Nelson Blvd (.6232 Acres) – Platted in 2007, legally described as Lot 29R, 
Howe Addition. The existing 4,212 square foot, 2-story, structure was built in 
approximately 2011.  
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205 E. Byron Nelson Blvd (.31 Acres) – Unplatted property, the previous structure was 
demolished between 2020-2022.  

There are two easements located on the property, both are located on the northern 
portion of the lot and extend across the width of the property.  

Zoning History 
The property is zoned Retail. 

Adjacent Zoning 

 

 

 

 

 

 

Variance Request Details/Staff Analysis 

Variance A 

Variance A is related to Zoning Ordinance 
Section 12.930 – Special Regulations for Day 
Care Centers. The applicant is seeking the 
variance in order to expand the existing 
building located at 207 E. Byron Nelson Blvd 
for use as a day care center. The property 
located at 201 E. Byron Nelson Boulevard 
contains an existing gas station. Per 

Ordinance Section 12.930(e)(5) – “No portion of a day care center site shall be located 
within 300 feet of gasoline pumps or underground fuel storage tanks, or any other 
storage area/facility for explosive materials." 

The site plan concept provided by the applicant with the variance application indicates 
that the western wall of the new building would be located approximately 15 feet from 
the western property line on 205 E. Byron Nelson Blvd. The fuel storage tanks located 

Direction Zoning 
District 

Use 

North SF-7 Residential 

East Retail Chiropractic 
Clinic 

South Oak Street 
Corridor – 
Neighborhood 
Transition 
Zone 

Residential 

West Retail Gas Station 
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at 201 E. Byron Nelson are located approximately 32 feet from the common property 
line. The edge of the fuel pump canopy is approximately 16 feet from the common 
property line. The proposed daycare building would be located approximately 30 feet 
from the edge of the fuel canopy and approximately 47 feet from the fuel tank storage 
ground access.  

The distance regulation is a supplemental regulation that the city has implemented, but 
it is not a state requirement.  

Variance B 

Variance B is related to Zoning Ordinance Section 12.403(b)(2) which states that lots 
with a Retail zoning designation that have a rear yard adjacent to a residential district 
shall have a minimum rear yard setback of 100 feet and the setback shall be open 
space with heavy landscaping.  

The subject properties, if considered as if they are one platted lot, have a depth of 
approximately 150 feet. The zoning district has a minimum front yard setback of 25 feet. 
The existing structure that is currently located on the property addressed as 207 E. 
Byron Nelson has a front yard setback of approximately 28 feet from the front property 
line, and has an existing rear yard setback of approximately 48 feet. Due to the 
dimensions of the lot, if both the minimum 25-foot front yard setback and minimum 100-
foot rear yard setback were to be met, the resulting building would have a depth of 25 
feet. The proposed building could not be located less than 48 feet from the rear 
property line because of two easements located in the rear of the property that extend 
across the width of the property.  

Due to the lot constraints, regardless of the proposed development, meeting the rear 
yard setback requirement would be extremely difficult.  

Variance C 

Variance C is related to a Special Regulation for Day Care Center Uses. Zoning 
Ordinance Section 12.930(e)(2) states: 

“Outdoor play space shall be provided at a rate of 65 square feet per child, based upon 
the maximum design capacity. The required outdoor play space shall have no 
dimension of less than 30 feet. This requirement may be waived by the Planning & 
Zoning Commission and/or City Council if the day care is provided for less than four 
hours per day for each child”.  
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A variance must be sought because the day care operates more than 4 hours per day. 
The applicant currently has roughly 180 students. Based on the ordinance 
requirements, the minimum outdoor play space required would be 11,700 square feet. 
The site plan indicates that 5,779 square feet of playground area would be provided. 
The property has an area of approximately 40,650 square feet.  

The proposed project would be required to have a minimum of 23 parking spaces, 
which equates to approximately 3,726 square feet of the property being dedicated for 
parking, and is required to provide appropriate fire lane access.  

The State of Texas requirement for outdoor space is a minimum of 80 square feet of 
outdoor activity space per each child using the outdoor area at one time. The proposed 
outdoor activity area would allow for a maximum of 72 children to utilize the outdoor 
space at any given time based on state requirements.  

 

 
 
  
STAFF RECOMMENDATION: 

Staff does not provide a recommendation in Board of Adjustment hearings, as the 
Board must determine if the findings of undue hardship are met. The applicant has the 
burden of proving their hardship. 

  
SPECIAL CONSIDERATION: 

In order to grant a variance, the Board must make findings that an undue hardship 
exists using a specific set of criteria as listed in Zoning Ordinance Section 12.96, which 
is attached. 

  
FINANCIAL CONSIDERATION:  
 
ATTACHMENTS: 
1. V-2026-05 Exhibit 
2. Zoning Ord. Section 12.96 - Variances 
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(2)

(A)

(B)

(C)

(D)

(E)

(3)

(A)

(i)

(ii)

(iii)

(iv)

(B)

(i)

(ii)

(iii)

(iv)

(v)

(4)

Sec. 12.96. - Variances.

The Board may authorize a variance from these regulations when, in its opinion, undue hardship will result from requiring strict compliance with

the terms of this chapter. For example, if the subject property substantially differs from other similarly zoned land parcels by being of such

restricted area, shape or slope so that it cannot reasonably be developed in the same manner as other similarly zoned land parcels, then a

variance of the building setback, lot/tract width or depth, or parking requirements may be granted. In granting a variance, the Board shall

prescribe only conditions that it deems necessary for, or desirable to, the public interest. In making the findings herein below required, the Board

shall take into account the nature of the proposed use of the land involved, existing uses of land in the vicinity, the number of persons who will

reside or work within the proposed use, and the probable effect such variance will have upon traffic conditions and upon the public health,

safety, convenience and welfare of the community.

Conditions Required for Variance. No variance shall be granted without providing public notice and holding a public hearing on the variance

request in accordance with Section 12.99 of this chapter and the Board shall make findings:

That there are special circumstances or conditions affecting the land involved such that the strict application of the provisions of this chapter

would deprive the applicant of the reasonable use of his/her land;

The circumstances or conditions are not economic hardships created by the property owner;

That the variance is necessary for the preservation and enjoyment of a substantial property right of the applicant;

That the granting of the variance will not be detrimental to the public health, safety or welfare, or injurious to other property within the area;

and

That the granting of the variance will not have an adverse effect on surrounding properties, preventing the use and enjoyment of other land

within the area in accordance with the provisions of this chapter. Such findings of the Board, together with the specific facts upon which such

findings are based, shall be incorporated into the official minutes of the Board meeting at which such variance is granted. Variances may be

granted only when in harmony with the general purpose and intent of this chapter so that the public health, safety and welfare may be

secured and that substantial justice may be done.

Findings of Undue Hardship.

In order to grant a variance, the Board must make findings that an undue hardship exists, using the following criteria:

That literal enforcement of the controls will create an unnecessary hardship or practical difficulty in the development of the affected

property;

That the situation causing the hardship or difficulty is neither self-imposed nor generally affecting all or most properties in the same

zoning district;

That the relief sought will not injure the permitted use of adjacent conforming property; and

That the granting of a variance will be in harmony with the spirit and purpose of the [Section].

In order to grant a variance, the Board may make findings that an undue hardship exists, using the following criteria:

The financial cost of compliance is greater than fifty (50) percent of the appraised value of the structure as shown on the most recent

appraisal roll certified to the assessor for the City under Section 26.01, Tax Code;

Compliance would result in a loss to the lot on which the structure is located of at least twenty-five (25) percent of the area on which

development may physically occur;

Compliance would result in the structure not being in compliance with a requirement of City Code of Ordinances, building code, or other

requirement;

Compliance would result in the unreasonable encroachment on an adjacent property or easement; or

The City considers the structure to be a nonconforming structure.

A variance shall not be granted to relieve a self-created or personal hardship, nor shall it be based solely upon economic gain or loss, nor shall

it permit any person the privilege of developing a parcel of land not permitted by this chapter on other parcels of land in the particular zoning

district. No variance may be granted which results in undue hardship upon another parcel of land.

(Ord. No. 2021-125, § 2, adopted 10/26/2021)

5/14/26, 12:09 PM Roanoke, TX Code of Ordinances
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TO: Zoning Board of Adjustment 
  
SUBJECT: Variance request by Chris Kirchem 
  
MEETING DATE: May 21, 2026 
  
DEPARTMENT: Planning 
   
  
ITEM SUMMARY: 
Hold a public hearing and consider a variance request by Chris Kirchem, seeking 
relief from the City's Code of Ordinances Section 12.263(b)(2) regarding the minimum 
side yard setback requirement, to allow a reduced side yard setback on a single-family 
residential property addressed as 1808 Collington Drive.(V-2026-06) 
  
INFORMATION: 

Application Introduction 
Case number V-2026-06 is a request for a variance to Zoning Ordinance Section 
12.263(b)(2) which requires that lots zoned Single-Family-7 (SF-7) have a minimum 
side yard setback of 7.5 feet. The applicant is requesting a variance to allow a one-foot 
(1 ft) side yard setback along the northern property line in order to place a shed in that 
area.  

 

 

Platting/Lot Conditions 

1808 Collington Drive – Legally described as 
Lot 50, Block 2, Parks of Hillsborough Phase 

2. Platted in 2000.  

Zoning History 
 The property is zoned Single-Family 7 

Adjacent Zoning 

Minimum Required Side 
Yard Setback 

7.5 feet 

Requested Side Yard 
Setback 

1 foot 
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All adjacent properties are zoned Single-Family 7.  

Variance Request Details/Staff Analysis 

The property has frontage along Collington Drive and Schooling Road. There is a 30-
foot utility easement located in the back yard. Per Zoning Ordinance Section 
12.751(a)(2) states:  

“Accessory structures shall be separated from the main building and side and rear 
property lines by a minimum of five feet (5'). No accessory structure/use shall be 
located within any easement.” 

The proposed site plan indicates that the shed would be placed 1 foot from the northern 
property line and 2 feet from the main building. Due to the utility easement, the only 
potential place to locate the shed is in the side yard.  

 
 
  
STAFF RECOMMENDATION: 

Staff does not provide a recommendation in Board of Adjustment hearings, as the 
Board must determine if the findings of undue hardship are met. The applicant has the 
burden of proving their hardship. 

  
SPECIAL CONSIDERATION: 

In order to grant a variance, the Board must make findings that an undue hardship 
exists using a specific set of criteria as listed in Zoning Ordinance Section 12.96, which 
is attached. 

  
FINANCIAL CONSIDERATION:  
 
ATTACHMENTS: 
1. V-2026-06 Exhibit 
2. Zoning Ord. Section 12.96 - Variances 
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Proposed shed to be
located 2 feet from house
and 1 foot from property
line in this general area. 
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Sec. 12.96. - Variances.

The Board may authorize a variance from these regulations when, in its opinion, undue hardship will result from requiring strict compliance with

the terms of this chapter. For example, if the subject property substantially differs from other similarly zoned land parcels by being of such

restricted area, shape or slope so that it cannot reasonably be developed in the same manner as other similarly zoned land parcels, then a

variance of the building setback, lot/tract width or depth, or parking requirements may be granted. In granting a variance, the Board shall

prescribe only conditions that it deems necessary for, or desirable to, the public interest. In making the findings herein below required, the Board

shall take into account the nature of the proposed use of the land involved, existing uses of land in the vicinity, the number of persons who will

reside or work within the proposed use, and the probable effect such variance will have upon traffic conditions and upon the public health,

safety, convenience and welfare of the community.

Conditions Required for Variance. No variance shall be granted without providing public notice and holding a public hearing on the variance

request in accordance with Section 12.99 of this chapter and the Board shall make findings:

That there are special circumstances or conditions affecting the land involved such that the strict application of the provisions of this chapter

would deprive the applicant of the reasonable use of his/her land;

The circumstances or conditions are not economic hardships created by the property owner;

That the variance is necessary for the preservation and enjoyment of a substantial property right of the applicant;

That the granting of the variance will not be detrimental to the public health, safety or welfare, or injurious to other property within the area;

and

That the granting of the variance will not have an adverse effect on surrounding properties, preventing the use and enjoyment of other land

within the area in accordance with the provisions of this chapter. Such findings of the Board, together with the specific facts upon which such

findings are based, shall be incorporated into the official minutes of the Board meeting at which such variance is granted. Variances may be

granted only when in harmony with the general purpose and intent of this chapter so that the public health, safety and welfare may be

secured and that substantial justice may be done.

Findings of Undue Hardship.

In order to grant a variance, the Board must make findings that an undue hardship exists, using the following criteria:

That literal enforcement of the controls will create an unnecessary hardship or practical difficulty in the development of the affected

property;

That the situation causing the hardship or difficulty is neither self-imposed nor generally affecting all or most properties in the same

zoning district;

That the relief sought will not injure the permitted use of adjacent conforming property; and

That the granting of a variance will be in harmony with the spirit and purpose of the [Section].

In order to grant a variance, the Board may make findings that an undue hardship exists, using the following criteria:

The financial cost of compliance is greater than fifty (50) percent of the appraised value of the structure as shown on the most recent

appraisal roll certified to the assessor for the City under Section 26.01, Tax Code;

Compliance would result in a loss to the lot on which the structure is located of at least twenty-five (25) percent of the area on which

development may physically occur;

Compliance would result in the structure not being in compliance with a requirement of City Code of Ordinances, building code, or other

requirement;

Compliance would result in the unreasonable encroachment on an adjacent property or easement; or

The City considers the structure to be a nonconforming structure.

A variance shall not be granted to relieve a self-created or personal hardship, nor shall it be based solely upon economic gain or loss, nor shall

it permit any person the privilege of developing a parcel of land not permitted by this chapter on other parcels of land in the particular zoning

district. No variance may be granted which results in undue hardship upon another parcel of land.

(Ord. No. 2021-125, § 2, adopted 10/26/2021)

5/14/26, 12:09 PM Roanoke, TX Code of Ordinances
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TO: Zoning Board of Adjustment 
  
SUBJECT: Variance request by Doreen Gatobu 
  
MEETING DATE: May 21, 2026 
  
DEPARTMENT: Planning 
   
  
ITEM SUMMARY: 
Hold a public hearing and consider a variance request by Doreen Gatobu, on 
behalf of Roanoke Neighborhood Shops on 377, by Slate, LLC, seeking relief from the 
City's Code of Ordinances Section 2.855(A) regarding the number of attached signs 
permitted per business. The applicant is requesting a variance to allow an additional 
attached sign at the property addressed as 1751 N. US Hwy 377. (V-2026-07) 
  
INFORMATION: 
Request Details 
 The applicant is requesting a variance to allow a total of 2 attached signs on a business located at 
1751 N. US Hwy 377 where ordinance section 12.855(A) allows a maximum of 1 attached sign for 
this business.  
  
 Applicable City Ordinance Section 12.855 - Attached Signs 
 
 Per Section 12.855(A), businesses are permitted to have 1 attached sign per public street frontage.  
  
 Platting History 
 
 The subject property was platted in 2015 as Lot 7, Block 1, Bobcat Corner’s Addition.  
  
 Zoning History 
 
 The property is zoned Planned Development 2010-112. The Planned Development refers to the 
base-zoning standards for signage.  
 
 Adjacent Zoning/Uses 
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Direction Zoning District Use 

North Agricultural Vacant 

East Retail and 
Agriculture 

Vacant 

South Business Park Cinemark 

West Public  City Property 

 
 Facts of the Case 
  
The subject property contains a shell retail building. The tenant located in Suite 170, Shotz Liquor 
has applied for a variance to permit a total of 2 attached signs. The business has road frontage 
along 1 public road, US Hwy 377. Per the Zoning Ordinance, the business is permitted to have 1 
attached sign.  
 
The proposed sign would be located on the northern façade of the building. The provided sign plans 
indicate that the applicant is proposing an illuminated attached sign that would measure 
approximately 17 feet 4 inches X 3 feet 2 inches for an approximate area of 54.89 square feet. The 
property has an existing attached, illuminated sign on the eastern façade of the building, facing US 
Hwy 377. This sign measures approximately 12 feet 6 inches X 4 feet with an area of 50 square 
feet.  
 
The maximum allowable sign area for all attached signs on a business is 15% of the front façade of 
the leasable space, which in this case is a maximum of 90 square feet. The area of the existing sign 
and the proposed sign would result in a total sign area of 104.89 square feet, which would exceed 
the maximum allowed by 14.89 square feet.   
  
STAFF RECOMMENDATION: 

Staff does not provide a recommendation in Board of Adjustment hearings, as the 
Board must determine if the findings of undue hardship are met. The applicant has the 
burden of proving their hardship. 

  
SPECIAL CONSIDERATION: 
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In order to grant a variance, the Board must make findings that an undue hardship 
exists using a specific set of criteria as listed in Zoning Ordinance Section 12.96, which 
is attached. 

  
FINANCIAL CONSIDERATION:  
 
ATTACHMENTS: 
1. V-2026-07 Exhibit 
2. Zoning Ord. Section 12.96 - Variances 
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andy@GiantSign.com

Salesman:
Phone:
Email:

This drawing is the property of Giant Sign and all rights
to its use for reproduc�on are reserved by Giant Sign.

The undersigned consents to the installa�ons and
maintenance of this sign on my property in accordance
with the agreement between Giant Sign Co. and my
tenant(s) and any extension, renewals,
or modifica�ons thereof.

LANDLORD APPROVAL

(Property Owner/Authorized Agent Signature) (Client Signature)Date Date

CLIENT APPROVAL

X X

Date: 11/20/25

Address:
1751 N US Hwy 377, Roanoke, TX 76262

Client: Shotz Liquor  

Revision notes:

The location of the disconnect switch after installation 
shall comply with Article 600.6(A)(1) of the National 

Electrical Code.

2
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to its use for reproduc�on are reserved by Giant Sign.
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maintenance of this sign on my property in accordance
with the agreement between Giant Sign Co. and my
tenant(s) and any extension, renewals,
or modifica�ons thereof.

LANDLORD APPROVAL

(Property Owner/Authorized Agent Signature) (Client Signature)Date Date

CLIENT APPROVAL
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Revision notes:

The location of the disconnect switch after installation 
shall comply with Article 600.6(A)(1) of the National 

Electrical Code.
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      RACEWAY COLOR

SCALE: 1/2”=1’

15.8 SQ. FT.

A

117”

3
9

”

187 allowed
57.3 sq.�.

209"

39.5"
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Mike
(972) 247-4404
andy@GiantSign.com

Salesman:
Phone:
Email:

This drawing is the property of Giant Sign and all rights
to its use for reproduc�on are reserved by Giant Sign.

The undersigned consents to the installa�ons and
maintenance of this sign on my property in accordance
with the agreement between Giant Sign Co. and my
tenant(s) and any extension, renewals,
or modifica�ons thereof.

LANDLORD APPROVAL

(Property Owner/Authorized Agent Signature) (Client Signature)Date Date

CLIENT APPROVAL

X X

Date: 11/20/25

Address:
1751 N US Hwy 377, Roanoke, TX 76262

Client: Shotz Liquor  

Revision notes:

The location of the disconnect switch after installation 
shall comply with Article 600.6(A)(1) of the National 

Electrical Code.

4

SIGN CO.
DALLAS, TX

209”
3

5
”

3
9

.5
”

A
CHANNEL LETTERS ON A RACEWAY

MOUNTING: RACEWAY
QTY. 1

SCOPE OF WORK: 
MANUFACTURE & INSTALL ( ) SET OF FRONT LIT CHANNEL LETTERS DIRECTLY 1
MOUNTED TO FACADE.

- 3/16” ACRYLIC FACES
- 1” TRIMCAP - BLACK
- ALUM RETURNS - BLACK
- ALUM BACKS - WHITE
- ORACAL VINYL OVERLAYS
- 12V LED MODULES W/ PWR SUPPLIES
- ALUM RACEWAY - PTM FACADE

COLORS:
      ALUM RETURNS / TRIM CAP
      FACES
      RACEWAY PTM THE FACADE

SCALE: 1/2”=1’

57.3 SQ. FT.

LIQUOR
A

REVERSE CHANNEL LETTERS

MOUNTING: STUD
QTY. 1

SCOPE OF WORK: 
MANUFACTURE & INSTALL (1) SET OF REVERSE LIT CHANNEL LETTERS STUD MOUNTED
TO FACADE.

- .090 ALUM FACES
- .063 ALUM RETURNS
- CLEAR LEXAN BACKS 
- 12V LED MODULES W/ PWR SUPPLIES
- .25” STUDS

COLORS:
      VINYL COLOR
      RACEWAY COLOR

SCALE: 1/2”=1’

15.8 SQ. FT.

A
TENANT PANELS

QTY. 2

SCOPE OF WORK: 
MANUFACTURE & INSTALL (2) SET OF TENANT PANELS WITH VINYL OVERLAYS.

- 3/16” ACRYLIC TENANT PANELS
- VINYL OVERLAYS

COLORS:
      VINYL COLOR
      RACEWAY COLOR

SCALE: 1/2”=1’

15.8 SQ. FT.

A

117”

3
9

”

187 allowed
57.3 sq.�.

209"

39.5"
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Mike
(972) 247-4404
andy@GiantSign.com

Salesman:
Phone:
Email:

This drawing is the property of Giant Sign and all rights
to its use for reproduc�on are reserved by Giant Sign.

The undersigned consents to the installa�ons and
maintenance of this sign on my property in accordance
with the agreement between Giant Sign Co. and my
tenant(s) and any extension, renewals,
or modifica�ons thereof.

LANDLORD APPROVAL

(Property Owner/Authorized Agent Signature) (Client Signature)Date Date

CLIENT APPROVAL

X X

Date: 10/9/24

Address:
1751 N US Hwy 377, Roanoke, TX 76262

Client: Shots Liquor Store

Revision notes:

The location of the disconnect switch after installation 
shall comply with Article 600.6(A)(1) of the National 

Electrical Code.

2

SIMULATED NIGHT VIEW

SCALE: 3/16”=1’NORTH ELEVATION

$7400+tax

33'-7"

36"

4
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”
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1
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1
8

’-
0
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150”

EXISTING CONDITIONS

A
REVERSE CHANNEL LETTERS

MOUNTING: STUD
QTY. 1

SCOPE OF WORK: 
MANUFACTURE & INSTALL (1) SET OF REVERSE LIT CHANNEL LETTERS STUD MOUNTED
TO FACADE.

- .090 ALUM FACES
- .063 ALUM RETURNS
- CLEAR LEXAN BACKS 
- 12V LED MODULES W/ PWR SUPPLIES
- .25” STUDS

COLORS:
      VINYL COLOR
      RACEWAY COLOR

SCALE: 1/2”=1’

15.8 SQ. FT.

A
TENANT PANELS

QTY. 2

SCOPE OF WORK: 
MANUFACTURE & INSTALL (2) SET OF TENANT PANELS WITH VINYL OVERLAYS.

- 3/16” ACRYLIC TENANT PANELS
- VINYL OVERLAYS

COLORS:
      VINYL COLOR
      RACEWAY COLOR

SCALE: 1/2”=1’

15.8 SQ. FT.

#170

Existing Sign
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Jessica Mulcahy
Received

kcarlson
Approved
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(4)

Sec. 12.96. - Variances.

The Board may authorize a variance from these regulations when, in its opinion, undue hardship will result from requiring strict compliance with

the terms of this chapter. For example, if the subject property substantially differs from other similarly zoned land parcels by being of such

restricted area, shape or slope so that it cannot reasonably be developed in the same manner as other similarly zoned land parcels, then a

variance of the building setback, lot/tract width or depth, or parking requirements may be granted. In granting a variance, the Board shall

prescribe only conditions that it deems necessary for, or desirable to, the public interest. In making the findings herein below required, the Board

shall take into account the nature of the proposed use of the land involved, existing uses of land in the vicinity, the number of persons who will

reside or work within the proposed use, and the probable effect such variance will have upon traffic conditions and upon the public health,

safety, convenience and welfare of the community.

Conditions Required for Variance. No variance shall be granted without providing public notice and holding a public hearing on the variance

request in accordance with Section 12.99 of this chapter and the Board shall make findings:

That there are special circumstances or conditions affecting the land involved such that the strict application of the provisions of this chapter

would deprive the applicant of the reasonable use of his/her land;

The circumstances or conditions are not economic hardships created by the property owner;

That the variance is necessary for the preservation and enjoyment of a substantial property right of the applicant;

That the granting of the variance will not be detrimental to the public health, safety or welfare, or injurious to other property within the area;

and

That the granting of the variance will not have an adverse effect on surrounding properties, preventing the use and enjoyment of other land

within the area in accordance with the provisions of this chapter. Such findings of the Board, together with the specific facts upon which such

findings are based, shall be incorporated into the official minutes of the Board meeting at which such variance is granted. Variances may be

granted only when in harmony with the general purpose and intent of this chapter so that the public health, safety and welfare may be

secured and that substantial justice may be done.

Findings of Undue Hardship.

In order to grant a variance, the Board must make findings that an undue hardship exists, using the following criteria:

That literal enforcement of the controls will create an unnecessary hardship or practical difficulty in the development of the affected

property;

That the situation causing the hardship or difficulty is neither self-imposed nor generally affecting all or most properties in the same

zoning district;

That the relief sought will not injure the permitted use of adjacent conforming property; and

That the granting of a variance will be in harmony with the spirit and purpose of the [Section].

In order to grant a variance, the Board may make findings that an undue hardship exists, using the following criteria:

The financial cost of compliance is greater than fifty (50) percent of the appraised value of the structure as shown on the most recent

appraisal roll certified to the assessor for the City under Section 26.01, Tax Code;

Compliance would result in a loss to the lot on which the structure is located of at least twenty-five (25) percent of the area on which

development may physically occur;

Compliance would result in the structure not being in compliance with a requirement of City Code of Ordinances, building code, or other

requirement;

Compliance would result in the unreasonable encroachment on an adjacent property or easement; or

The City considers the structure to be a nonconforming structure.

A variance shall not be granted to relieve a self-created or personal hardship, nor shall it be based solely upon economic gain or loss, nor shall

it permit any person the privilege of developing a parcel of land not permitted by this chapter on other parcels of land in the particular zoning

district. No variance may be granted which results in undue hardship upon another parcel of land.

(Ord. No. 2021-125, § 2, adopted 10/26/2021)
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