
 

 
ROANOKE CITY COUNCIL AGENDA 

REGULAR MEETING 
 

FEBRUARY 10, 2026 
7:00 PM 

500 S. OAK STREET 
ROANOKE, TEXAS 76262 

 
 
 
 
    
A. CALL CITY COUNCIL TO ORDER 
    
  Invocation and Pledge of Allegiance 
    
B. ANNOUNCEMENTS 
    
C. PUBLIC INPUT 
    
  This item is available for citizens to address the City Council on any issues that 

are not the subject of a public hearing. No action by law may be taken on the 
topic. The presiding officer reserves the right to impose a time limit on this 
portion of the agenda. In order to provide the highest quality audio, all speakers 
need to speak at the podium. 

    
D. PRESENTATION 
      
  1. FY2025-2026 Quarterly Financial Report and Investment Report for the 

period ending December 31, 2025. 
    
E. CONSENT AGENDA 
    
  All items listed below are considered routine and will be enacted with one 

motion. There will be no separate discussion of items unless a Councilmember 
or citizen so requests, in which event the item will be removed and considered 
separately.  

      
  1. Consider approval of the minutes from the regular City Council meeting 

held on January 27, 2026. 
      

 
 
 
 
 
 
Holly Gray, Mayor Pro-Tem  
Bryan Moyers, Councilmember 
David Brundage, Councilmember 

       
 
 
 
 
 
 
 

Carl E. Gierisch, Jr., Mayor 

 
 
 
 
 

 
Brian Darby, Councilmember 

Hogan Page, Councilmember  
David Thompson, Councilmember  
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  2. Consider approval to award a contract to KPOST Company for the 

replacement of the Dallas Annex building (Old PD) roof for an amount not 
to exceed one hundred ninety-five thousand six hundred and eighty-seven 
dollars ($195,687.00). 

      
  3. Consider approval to award a contract to A&G Services for the 

replacement of the existing RTU's, Mini Splits, Exhaust Fan, Hanging 
Heater, Gas and Condenstation Lines located at the Dallas Annex 
building (Old PD) for an amount not to exceed one hundred eighty-nine 
thousand two hundred thirty-six dollars and eighty cents ($189,236.80). 

      
  4. Consider approval of a General Contractor Services agreement for the 

Roanoke Hotel and Convention Center Project, and authorize the City 
Manager to enter into an agreement with the approved firm. 

    
F. NEW BUSINESS 
      
  1. Consideration and action on approval of a joint election agreement and 

contract for election services with Denton County for the May 2, 2026 
General and Special Election. 

      
  2. Consideration and action on approval of a joint election agreement and 

contract for election services with Tarrant County for the May 2, 2026 
General and Special Election. 

    
G. EXECUTIVE SESSION 
    
  The City Council will hold a closed Executive Session meeting pursuant to the 

provisions of Chapter 551 of the Texas Government Code, in accordance with 
the authority contained in: 

    Section 551.087 
To deliberate commercial or financial information the City has received 
from a business prospect, and to deliberate the offer of a financial or other 
incentive to a business prospect. 
-114 Development Group, LLC 

      
    RECONVENE INTO REGULAR SESSION  

The City Council will reconvene into Regular Session, pursuant to the 
provisions of Chapter 551 of the Texas Government Code, to take any 
action necessary from any items posted and legally discussed in 
Executive Session. 
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The City Council reserves the right to adjourn into Executive Session during the course 
of this meeting to discuss any item on the posted agenda as authorized by Chapter 
551 of the Texas Government Code. 
    
H. ADJOURNMENT 
 
CERTIFICATION 
I certify that the above notice was posted at City Hall, 500  South Oak Street, Roanoke, 
Texas, on Tuesday, February 3, 2026, by 5:00 pm, in accordance with Chapter 551, 
Texas Government Code.   

 

  

Lindsay Rawlinson, City Secretary   
 
*Any person planning to attend this meeting that may require auxiliary aids or services 
should request accommodations two (2) days prior to the meeting by calling (817) 491-
8152.  BRAILLE IS NOT AVAILABLE.  
 

 A public wireless network is now available in the Council Chambers for use during 
meetings. It is available from 7am to 11pm Monday thru Friday. The name of the 
network is: COR-Guests 
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    AGENDA ITEM 

 
 

 

TO:  
  
SUBJECT:  
  
MEETING DATE: February 10, 2026 
  
DEPARTMENT: Finance 
   
  
ITEM SUMMARY:  
  
INFORMATION: 
Through the first quarter of fiscal year 2026 (covering October - December), Roanoke's 
operating funds are posting a collective surplus of $3.1m, which is mostly attributable to 
the receipt of property tax bills in December. Roanoke's annual cashflow pattern 
generally has our operating funds posting large deficits for the first 2-3 months of the 
fiscal year before receiving an influx of property tax dollars in December/January. From 
that point, it is typical to see diminishing cash surpluses as our expenses catch up with 
revenue. Thus far, our FY26 cashflow is behaving normally. 
 
Roanoke has collected 23% of budgeted revenue through December. With property 
taxes being collected early in the year, sales taxes and utility charges will be the 
primary earners for the remaining 9 months of the fiscal year. Sales tax will be the 
largest revenue source for Roanoke this year, and staff has noticed a decrease in 
posted collections from FY25. The largest part of this apparent decrease can be 
attributed to $3m in one-time audit adjustments given to the city by the comptroller last 
year. However, even when netting this out, Roanoke's collections remain down from 
last year by 3.6%. The city makes sure to approach our budget conservatively, and so 
no adjustments are needed at this time. Staff will continue to monitor this data as it 
comes in. 
 
Roanoke has also spent 17% of its annual expenditure budget, most of which is 
allocated to compensation. While most of the spending in our operating funds (the 
General Fund, Debt Service Fund, Utility Fund, Hotel/Motel, Special Events, REIDC, 
and CCPD Sales Tax Fund) is for daily operating costs, the city is utilizing significant 
portions of available cash in the General Fund, Utility Fund, and REIDC Sales Tax 
Fund for larger scale capital projects. These costs will usually show up in the "Capital 
Outlay" or "Transfers/Misc" categories at the bottom of page 2 of the attached report. 
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The report also includes a summary of investments and interest earnings for the 
$88.7m in cash the city had as of December. Most of the city's cash resources are 
invested in local government pools, which posted returns of around 3.9% for the month. 
Staff also routinely invests in longer-term fixed income instruments such as certificates 
of deposit, to which $16m in funds are currently allocated. The remaining cash is in our 
depository bank account as well as bank-managed money-market funds for a modest 
return. Staff's ongoing practice is to allocate cash into higher earning instruments as our 
liquidity needs allow. For this quarter, Roanoke earned an average return of 3.36%. 
  
STAFF RECOMMENDATION: 
This report is for informational purposes only. No action is required. 
  
SPECIAL CONSIDERATION:  
  
FINANCIAL CONSIDERATION: 
None 
 
ATTACHMENTS: 
1. Q1 FY26 2-3-26 
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Staff Financial Report - First 
Quarter 2026

$75,630,808
(Remaining)

$35,246,769 
(Remaining)

$15,515,547 (Spent)
$1,724,222 (Spent)

BUDGET PROGRESS

Operating Budget Capital Budget

Kyle Lester, Finance Director City of Roanoke, TX klester@roanoketexas.gov

817-417-9560
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City of Roanoke, TX Staff Contact: Kyle Lester

klester@roanoketexas.gov

Budget YTD Budget YTD

2025 2025 2026 2026

Beg. Balance 49,445,219$   49,445,219$   41,005,256$   41,005,256$   

Operating Revenues 70,680,893$   17,065,483$    81,087,472$    18,619,800$    

Operating Expenses 83,448,490$   12,315,605$    91,146,355$    15,515,547$    

Surplus/(Deficit) (12,767,597)$    4,749,877$    (10,058,883)$   3,104,253$    

Ending Balance 36,677,622$   54,195,096$   30,946,373$   44,109,509$   

Operating Fund YTD Revenue YTD Expenses Surplus/(Deficit) YTD Fund Bal

General Fund 9,115,216$   8,155,395$   959,821$   19,016,687$    

Debt Service 2,829,271$   3,975$   2,825,296$   3,009,124$   

Water/Wastewater Fund 2,915,584$   3,286,967$   (371,383)$   10,022,686$    

Water Utility 1,662,155$   1,212,466$  449,689$  
Sewer Utility 1,253,429$   734,303$  519,126$  

Use of Balance -$ 1,325,000$  (1,325,000)$   

Hotel/Motel Fund 59,311$   23,750$    35,561$    179,683$   
Special Events 290,957$   443,623$   (152,667)$   54,873$    

REIDC Sales Tax Fund 1,797,514$   1,910,308$   (112,793)$   10,646,755$    

CCPD 1,611,947$   1,691,528$   (79,581)$   1,179,702$   
All Operating Funds 21,535,384$   18,787,315$   2,748,068$    44,109,509$   

Operating Funds YTD Balance % of Total

Operating Reserve 25,072,696$   57% Reserved for Contingency
Legally Restricted 4,491,526$   10% CCPD/HOT/REIDC Cash

Available 14,545,287$   33% Unreserved/Unrestricted
Total Fund Balance 44,109,509$   100%

Category (Restricted/Reserved)

Staff Financial Report - First Qtr 2026

YTD Consolidated Operating Funds Snapshot
25.0% of the year has been 

completed.
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Budget Actual
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City of Roanoke, TX Staff Contact: Kyle Lester

klester@roanoketexas.gov

Revenue/Expenditure Highlights:

Major Revenues FY26 Collected FY25 Collected Over/(Under) Indicator
* Sales Tax 6,615,426$   7,831,962$   -16%

General Property Taxes 4,493,530$   3,595,938$   25%

Service Charges 3,872,299$   3,442,919$   12%

Other Miscellaneous Revenue 465,455$    124,437$   274%

Interfund Transfers 2,801,950$   1,712,150$   64%

Licenses and Permits 99,563$   65,664$    52%

Business/Franchise Fees 108,423$    128,250$   -15%

Fines/Forfeitures 163,153$    164,162$   -1%
All Operating Revenues 18,619,800$    17,065,483$   9%

*

Major Expenditures FY26 Expensed FY25 Expensed Over/(Under) Indicator

Salaries and Benefits 5,896,730$   5,202,345$   13%

Supplies 158,233$    164,634$   -4%
Utilities/Professional Services 2,157,706$   667,355$   223%

Maintenance/Repair 1,345,801$   1,515,230$   -11%

Other Miscellaneous Services 762,806$    657,239$   16%

Finance Payments 103,557$    664,251$   -84%
Capital Outlay 126,467$    972,105$   -87%

Transfers/Misc 4,964,247$   2,472,447$   101%
All Operating Expenditures 15,515,547$    12,315,605$   26%

Staff Financial Report - First Qtr 2026

YTD Operating Revenue/Expense Breakout

Sales taxes are remitted by vendor to the State Comptroller, who then pays the city its share within two months.

Through the first quarter of fiscal year 2026, the City of Roanoke has collected $18.6m in operating revenues and

expensed $15.5m of its operating budget. From a cash-flow perspective, Roanoke is tracking within our

expectations. However, sales tax does appear to be slowing down considerably. While the $3m audit adjustment

Roanoke received in December of 2024 makes the FY26 revenue decrease appear higher, current collections are

nonetheless lower by 4%. No adjustments are needed at this time, but staff will continue to monitor this area

through the year.

2
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City of Roanoke, TX Staff Contact: Kyle Lester

klester@roanoketexas.gov

Source Total Principal/Int. % of Total Debt FY26 Debt Payment FY26 Est. Revenue % used for Debt

Property Tax 61,996,902$    38.0% 5,679,961$   13,225,132$    42.9%

Sales Tax 92,300,723$    56.6% 4,483,615$   27,525,000$    16.3%

Utility Fees 8,846,923$   5.4% 531,976$   11,695,291$    4.5%
Total 163,144,548$   100.0% 10,695,552$   52,445,424$   20.4%

Fiscal Year Roanoke Rate Avg. Home Val. Roanoke Avg. Bill NWISD/D. Co. Bill Total Tax Bill
2021 0.375120 283,032$   1,061.71$   4,294$   5,355.28$   

2022 0.375120 305,073$   1,144.39$   4,600$   5,743.94$   

2023 0.339779 333,799$   1,134.18$   4,981$   6,114.94$   

2024 0.308039 361,545$   1,113.70$   4,627$   5,740.34$   

2025 0.308039 407,364$   1,254.84$   5,197$   6,451.86$   
2026 0.326182 425,874$   1,389.12$   5,409$   6,797.89$   

Staff Financial Report - First Qtr 2026

Addendum: Debt & Tax Rate Summary
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City of Roanoke, TX Staff Contact: Kyle Lester

klester@roanoketexas.gov

Fund 2022 2023 2024 2025 2025 YTD 2026 YTD

Current Collected 24,635,329$    24,875,554$   25,591,361$   26,839,924$   4,405,692$   4,179,868$   

Period Adjustments (190,286)$       35,256$    

Audit Adjustments* (142,036)$    212,789$   123,272$   3,102,658$    2,579,503$   359,842$   
Total Collection 24,493,292$    25,088,344$   25,714,633$   29,942,583$   6,794,908$    4,574,966$   

General Fund 12,246,584$    12,679,177$   12,927,881$   15,372,363$   3,666,556$   2,357,463$   

REIDC Fund 6,123,292$       6,339,589$    6,463,941$    7,686,182$    1,833,278$   1,178,732$   
CCPD/REDC Fund 6,123,416$       6,069,578$    6,322,811$    6,884,038$    1,295,075$   1,038,772$   

Operating Funds 24,493,292$   25,088,344$   25,714,633$   29,942,583$   6,794,908$    4,574,966$   

General Comment on Collections

MTD Change YTD Change

Roanoke -5.1% -3.6%

DFW Cities 5.4% 3.1%

Texas Cities 5.7% 4.3%

Bedford 3.6% 6.4%

Hurst 0.1% 2.2%
Grapevine 1.9% 5.7%

Keller 2.9% 3.2%

Southlake 5.3% 10.9%

Staff Financial Report - First Qtr 2026

Addendum: Sales Tax Data (Source: TX Comptroller)

Top 10 Taxpayers & Remote (Online) Sales Comparisons (Current Coll. Only)

*Each retailer sends its sales tax receipts directly to the State Comptroller, who deducts the state's portion and remits the

remainder to the appropriate local jurisdiction. The Comptoller regularly audits these payments, correcting any over- or

under-payment with a refund or deduction from the corresponding jurisdiction. These one-time audit adjustments are

reported separately above, and can be negative or positive. The largest adjustment for Roanoke amounted to over $3m in

additional revenue, remitted to the City in 2025.

Roanoke's $3m audit adjustment was collected in December and January of 2025, which makes our FY26 revenue appear to 

have decreased substantially. Netting out that anomaly to focus solely on sales taxes from each period, FY26 is showing a 

3.6% decrease through the second collection of the year (see comparison below).
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Kyle Lester - Finance Director

These reports were compiled using information provided by the City.  No procedures were performed to test 
the accuracy or completeness of this information. The market values included in these reports were
obtained by Valley View Consulting, L.L.C. from sources believed to be accurate and represent proprietary
valuation. Due to market fluctuations these levels are not necessarily reflective of current liquidation
values. Yield calculations are not determined using standard performance formulas, are not representative
of total return yields and do not account for investment advisor fees.

ADDENDUM: QUARTERLY INVESTMENT REPORT

For the Quarter Ended

December 31, 2025

Prepared by
Valley View Consulting, L.L.C.

The investment portfolio of the City of Roanoke is in compliance with the Public Funds Investment Act and 
the Investment Policy and Strategies.

City of Roanoke Valley View Consulting, L.L.C.
5
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Quarter End Results by Investment Category:

Asset Type Book Value Market Value Book Value Market Value Ave. Yield
MMA 21,030,828$       21,030,828$          23,894,646$       23,894,646$       1.63%
Pools 28,210,773         28,210,773            48,636,512         48,636,512 3.89%
CDs/Securities 18,254,348         18,254,348            16,154,552         16,154,552 4.30%

Totals 67,495,949$       67,495,949$          88,685,710$       88,685,710$       3.36%

  Average Yield - Current Quarter (1)   Fiscal Year-to-Date Average Yield (2)
Total Portfolio 3.36% Total Portfolio 3.36%

Rolling Three Month Treasury 3.81% Rolling Three Month Treasury 3.81%
Rolling Six Month Treasury 3.87% Rolling Six Month Treasury 3.87%

TexPool 3.83% TexPool 3.83%

       Interest Earnings      
Quarterly Interest Income 684,016$  Approximate

Year-to-date Interest Income 684,016$  Approximate

Summary

September 30, 2025

(1) Average Yield - Current Quarter - based on adjusted book value, realized and unrealized gains/losses and investment advisory fees are not
considered.  The yield for the reporting month is used for bank, pool, and money market balances.
(2) Fiscal Year-to-Date Average Yield - calculated using quarter end report yields and adjusted book values and does not reflect a total return analysis
or account for advisory fees.

December 31, 2025

City of Roanoke Valley View Consulting, L.L.C.
6

Page 12 of 36



Investment Holdings

Coupon/ Maturity Settlement Book Market Market Life
Description Ratings Discount Date Date Par Value Value Price Value (days) Yield

JPMorgan Chase Bank MMA 1.64% 01/01/26 12/31/25 23,823,968$     23,823,968$     1.00 23,823,968$    1 1.64%
Prosperity Bank MMA 1.29% 01/01/26 12/31/25 70,678              70,678              1.00 70,678             1 1.29%

Texas Class LGIP 3.97% 01/01/26 12/31/25 12,876,530       12,876,530       1.00 12,876,530      1 3.97%
LOGIC LGIP 3.95% 01/01/26 12/31/25 10,003,323       10,003,323       1.00 10,003,323      1 3.95%

TexSTAR LGIP 3.83% 01/01/26 12/31/25 25,756,660       25,756,660       1.00 25,756,660      1 3.83%

East West Bank CD 4.25% 02/12/26 02/12/25 3,198,938         3,198,938         100.00 3,198,938        43 4.34%
First Bank Texas CD 4.50% 03/17/26 09/17/24 2,644,620         2,644,620         100.00 2,644,620        76 4.89%

First National Bank CDARS 4.10% 04/09/26 04/10/25 2,575,532         2,575,532         100.00 2,575,532        99 4.18%
East West Bank CD 4.11% 05/15/26 05/15/25 2,052,471         2,052,471         100.00 2,052,471        135 4.20%

First Bank Texas CD 4.00% 09/17/26 09/17/24 1,576,905         1,576,905         100.00 1,576,905        260 4.07%
American Nat'l B&T CDARS 4.10% 02/04/27 08/07/25 1,070,102         1,070,102         100.00 1,070,102        400 4.18%
First National Bank CDARS 4.06% 04/08/27 04/10/25 1,029,914         1,029,914         100.00 1,029,914        463 4.14%
American Nat'l B&T CDARS 3.95% 12/02/27 12/04/25 2,006,069         2,006,069         100.00 2,006,069        701 4.03%

88,685,710$     88,685,710$     88,685,710$    41 3.36%
(1) (2)

December 31, 2025

(1) Weighted average life - For purposes of calculating weighted average life, bank accounts, pools and money market funds are assumed to have an one day maturity.

(2) Weighted average yield to maturity - The weighted average yield to maturity is based on adjusted book value, realized and unrealized gains/losses and investment advisory fees are not
considered.  The yield for the reporting month is used for bank accounts, pools and money market funds.

City of Roanoke Valley View Consulting, L.L.C.
7
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City of Roanoke Valley View Consulting, L.L.C. 8
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Maturity Cash Flow

Month  Face Amount  Interest  Total 

Jan-26 –$  57,223$  57,223$  
Feb-26 3,198,938             46,829 3,245,768             
Mar-26 2,644,620             44,159 2,688,780             
Apr-26 2,575,532             28,195 2,603,727             
May-26 2,052,471             22,453 2,074,924             
Jun-26 – 18,935 18,935 
Jul-26 – 19,215 19,215 
Aug-26 – 19,388 19,388 
Sep-26 1,576,905             18,935 1,595,839             
Oct-26 – 14,031 14,031 
Nov-26 – 13,577 13,577 
Dec-26 – 14,031 14,031 

TOTALS 12,048,467$         316,970$              12,365,437$         

$–

 $500,000

 $1,000,000

 $1,500,000

 $2,000,000
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 $3,000,000

 $3,500,000

 Face Amount  Interest

City of Roanoke Valley View Consulting, L.L.C.
9
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Book & Market Value Comparison

Issuer/Description Yield Maturity 
Date

Book Value 
09/30/25 Increases Decreases Book Value 

12/31/25
Market Value 

09/30/25
Change in 

Market Value
Market Value 

12/31/25
JPMorgan Chase Bank MMA 1.64% 01/01/26 20,960,396$  2,863,572$    –$  23,823,968$  20,960,396$  2,863,572$    23,823,968$  

Prosperity Bank MMA 1.29% 01/01/26 70,432  246  – 70,678 70,432        246  70,678       
Texas Class LGIP 3.97% 01/01/26 12,743,608  132,921  – 12,876,530 12,743,608    132,921  12,876,530    

LOGIC LGIP 3.95% 01/01/26 9,900,796  102,527  – 10,003,323 9,900,796      102,527  10,003,323    
TexSTAR LGIP 3.83% 01/01/26 5,566,369  20,190,291  – 25,756,660 5,566,369      20,190,291  25,756,660    

East West Bank CD 4.45% 11/12/25 3,117,728  – (3,117,728) –  3,117,728  (3,117,728)  –  
East West Bank CD 4.44% 11/17/25 1,135,783  – (1,135,783) –  1,135,783  (1,135,783)  –  
East West Bank CD 4.34% 02/12/26 3,165,224  33,715  – 3,198,938 3,165,224  33,715  3,198,938  

First Bank Texas CD 4.89% 03/17/26 2,614,849  29,771  – 2,644,620 2,614,849  29,771  2,644,620  
First National Bank CDARS 4.18% 04/09/26 2,549,341  26,191  – 2,575,532 2,549,341  26,191  2,575,532  

East West Bank CD 4.20% 05/15/26 2,031,548  20,923  – 2,052,471 2,031,548  20,923  2,052,471  
First Bank Texas CD 4.07% 09/17/26 1,561,112  15,792  – 1,576,905 1,561,112  15,792  1,576,905  

American Nat'l B&T CDARS 4.18% 02/04/27 1,059,220  10,882  – 1,070,102 1,059,220  10,882  1,070,102  
First National Bank CDARS 4.14% 04/08/27 1,019,542  10,372  – 1,029,914 1,019,542  10,372  1,029,914  
American Nat'l B&T CDARS 4.03% 12/02/27 – 2,006,069 – 2,006,069 – 2,006,069 2,006,069  

TOTAL / AVERAGE 3.36% 67,495,949$  25,443,272$  (4,253,511)$   88,685,710$  67,495,949$  21,189,761$  88,685,710$  

City of Roanoke Valley View Consulting, L.L.C.
10
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Investment Policy Compliance

Maximum %
Actual Market 

Value
% of 

Portfolio Status
Financial Institution Deposits 100%  $      75,809,181 85.48% Pass
Repurchase Agreements 50% – 0.0% N/A
U.S. Treasury Notes/Bonds/Bills 100% – 0.0% N/A
U.S. Agencies 100% – 0.0% N/A
Money Market Mutual Funds PFIA Limits – 0.0% N/A
Local Gov't Investment Pools 100% 12,876,530         14.5% Pass
State or Municipal Obligations 50% – 0.0% N/A

Total 88,685,710$       100.0%

December 31, 2025

Authorized Investments

City of Roanoke Valley View Consulting, L.L.C.
11
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Bryan Moyers, Councilmember 
David Brundage, Councilmember 
Holly Gray-Moore, Mayor Pro-Tem Carl E. Gierisch, Jr., Mayor 

 
MINUTES 

ROANOKE CITY COUNCIL 
REGULAR MEETING 

 
JANUARY 27, 2026 
500 S. OAK STREET 

ROANOKE, TEXAS 76262 
7:00 PM 

 
PRESENT: Mayor Carl E. "Scooter" Gierisch, Jr.; Council 

Members: David Brundage, Hogan Page, Bryan 
Moyers, and David Thompson; City Manager 
Cody Petree and City Attorney Jeff Moore. 

 
DEPT. STAFF:  Assistant City Manager Jeriahme Miller, Fire 

Chief Chris Addington, Chief of Police Jeff 
Williams, Executive Assistant Babette Welch. 

 
ABSENT:  Councilmember Brian Darby 

 
 
 
 

A. CALL CITY COUNCIL TO ORDER 

City Council called to order at 7:00 p.m. 

Invocation and Pledge of Allegiance given by 
Mayor Gierisch. 

 
 

 
B. ANNOUNCEMENTS 

Brian Darby, Councilmember 
Hogan Page, Councilmember 

David Thompson, Councilmember 

 
The City Manager acknowledged the hard work of all our Public Works 
employees and First Responders dealing with the ice storm. 

Bryan Moyers announced his last meeting as a council member and thanked 
everyone for their support. 

 
C. PUBLIC INPUT 

This item is available for citizens to address the City Council on any issues that 
are not the subject of a public hearing. No action by law may be taken on the 
topic. The presiding officer reserves the right to impose a time limit on this 
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portion of the agenda. In order to provide the highest quality audio, all speakers 
need to speak at the podium. 

 
 

D. CONSENT AGENDA 
 
All items listed below are considered routine and will be enacted with one 
motion. There will be no separate discussion of items unless a Councilmember 
or citizen so requests, in which event the item will be removed and considered 
separately. 

 
 

1. Consider approval of the minutes from the regular City Council meeting 
held on January 13, 2026. 

2. Consideration and action on approval of Resolution No. 2026-100R 
approving the submission of the grant application for bullet-resistant 
shields. 

3. Consideration and action on approval of Resolution No. 2026-101R approving 
the submission of the grant application for the Regional Officer Safety 
Enhancement Through Deployment of a Tactical Robotics platform. 

4. Consideration and action on approval of Resolution No. 2026-103R approving 
the submission of the grant application for the Peace Officer Peer Support 
Program. 

5. Consider approval of a Lease Agreement between the City of Roanoke and 
Vantage Financial, LLC dba Vantage Equipment Leasing, LLC for servers and 
storage. 

6. Consideration and action on approval of Ordinance No. 2026-104 renaming the 
public street of Peabody Way to Monroe Avenue (east/west section) and 
Convention Way (north/south section); and providing for immediate effective 
date. 

7. Consideration and/or action on approval for staff to engage Jeff Brown for 
prosecutorial services for the Roanoke/Trophy Club Municipal Court. 

Motion made by Dave Brundage second by David Thompson to approve 
items 1 - 7 . 
Motion carried unanimously. 
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MEETING 

OF THE ROANOKE CITY COUNCIL 

 

 

 
 

E. NEW BUSINESS 
 

1. Consideration and action on approval of Ordinance No. 2026-100 ordering 
a General Election to be held on the 2nd day of May, 2026, for the purpose of 
electing three (3) city council members, one (1) per ward, all for three (3) year 
terms. 
Motion made by Holly Gray second by Bryan Moyers to 
approve .   
Motion carried unanimously. 

 
 
 

2. Consideration and action on approval of Ordinance No. 2026-103 ordering a 
Special Election to be held on the 2nd day of May, 2026, for the purpose of 
electing a City Council member to ward one with a term to expire in May 2027 
and a City Council member to ward two with a term to expire in May 2027. 
Motion made by Holly Gray second by David Thompson to 
approve 
Motion carried unanimously. 

 
3. Consideration and action for a façade grant application from William Ryan of 
IYN Holdings LLC located at 312 North Oak St, Roanoke, TX 76262. 
Motion made by Holly Gray second by David Thompson to approve the grant 
contingent on them agreeing that they will allow visitor parking on weekends and 
evenings when they are not in business, and change their signage to indicate 
the business hours and what towing hours would be. 
Motion carried unanimously. 
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F. EXECUTIVE SESSION 

The City Council will hold a closed Executive Session meeting pursuant to the 
provisions of Chapter 551 of the Texas Government Code, in accordance with 
the authority contained in: 

 
CITY COUNCIL CONVENED INTO CLOSED SESSION AT 7:12 P.M. 

 
 

Section 551.087 
To deliberate commercial or financial information the City has received from a 
business prospect, and to deliberate the offer of a financial or other incentive to a 
business prospect.  
 
Section 551.087 
To deliberate commercial or financial information the City has received from a business 
prospect, and to deliberate the offer of a financial or other incentive to a business 
prospect. 
 

 
 
 

RECONVENE INTO REGULAR SESSION 
The City Council will reconvene into Regular Session, pursuant to the provisions of Chapter 
551 of the Texas Government Code, to take any action necessary regarding: 

 
CITY COUNCIL RECONVENED INTO REGULAR SESSION AT 7:31 P.M. 

 
Section 551.087 
To deliberate commercial or financial information the City has received from a 
business prospect, and to deliberate the offer of a financial or other incentive to a 
business prospect.  
 
 
 
Motion made by Holly Gray second by David Thompson to authorize the City 
Attorney to send a Notice of Default Letter and termination letter to NS 
Development Partners, LLC, on the terms as discussed in Executive Session. 
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G. ADJOURNMENT 
 
Motion made by  Bryan Moyers second by Hogan Page to adjourn the meeting at 7:31. 
Motion carried unanimously. 
 
 
 
______________________________  ________________________________ 
 
Babette Welch, Executive Assistant  Carl E. “Scooter” Gierisch, Jr., Mayor 
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    AGENDA ITEM 

 
 

 

TO: Mayor and City Council 
  
SUBJECT: Contract — KPOST Company - Dallas Annex Building Roof Replacement 
  
MEETING DATE: February 10, 2026 
  
DEPARTMENT: Public Works 
   
  
ITEM SUMMARY: 
Consider approval to award a contract to KPOST Company for the replacement of the 
Dallas Annex building (Old PD) roof for an amount not to exceed one hundred ninety-
five thousand six hundred and eighty-seven dollars ($195,687.00). 
  
INFORMATION: 
The Dallas Annex bldg (Old PD) roof has surpassed its life expectancy and is due for 
replacement. The building is undergoing restorations to office Parks Department, 
Special Events and various Recreation Admin. KPOST Company pricing is guaranteed 
through the TIPS Cooperative under contract # 25010401. 
  
STAFF RECOMMENDATION: 
Staff Recommends Approval 
  
SPECIAL CONSIDERATION:  
  
FINANCIAL CONSIDERATION: 
One hundred ninety-five thousand six hundred and eighty-seven dollars ($195,687.00). 
 
ATTACHMENTS: 
1. KPOST Company Dallas Annex 
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    AGENDA ITEM 

 
 

 

TO: Mayor and City Council 
  
SUBJECT: Consider approval to award a contract to A&G Services for AC/Heat 
Replacement. 
  
MEETING DATE: February 10, 2026 
  
DEPARTMENT: Public Works 
   
  
ITEM SUMMARY: 
Consider approval to award a contract to A&G Services for the replacement of the 
existing RTU's, Mini Splits, Exhaust Fan, Hanging Heater, Gas and Condenstation 
Lines located at the Dallas Annex building (Old PD) for an amount not to exceed one 
hundred eighty-nine thousand two hundred thirty-six dollars and eighty cents 
($189,236.80). 
  
INFORMATION: 
The Dallas Annex bldg (Old PD) AC/Heating has surpassed its life expectancy and is 
due for replacement. The building is undergoing restorations to office Parks 
Department, Special Events and various Recreation Admin. A&G Services pricing is 
guaranteed through the Tarrant County IFB No # F2025184 Rates. 
  
STAFF RECOMMENDATION: 
Staff Recommends Approval 
  
SPECIAL CONSIDERATION:  
  
FINANCIAL CONSIDERATION: 
One hundred eighty-nine thousand two hundred thirty-six dollars and eighty cents 
($189,236.80). 
 
ATTACHMENTS: 
1. A&G Services Dallas Annex 
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    AGENDA ITEM 

 
 

 

TO: Mayor and City Council 
  
SUBJECT: Consider approval of a General Contractor Services agreement for the Roanoke Hotel and 
Convention Center Project, and authorize the 
City Manager to enter into an agreement with the approved firm. 
  
MEETING DATE: February 10, 2026 
  
DEPARTMENT: City Manager 
   
  
ITEM SUMMARY:  
  
INFORMATION: 
The evaluation committee selected Brasfield & Gorrie through a 2-stage process that 
weighed qualifications, project-specific experience, and value. The response to the 
Request for Qualifications resulted in only one (1) submission. However, city staff and 
city consultants worked with four hotel/convention center contractors during this 
process.  
  
Upon completion of the design and construction documents, Brasfield & Gorrie will 
issue the package for solicitation of bids and prepare recommendations to the City for 
the various Trade Packages, which will then comprise the Guaranteed Maximum Price 
(GMP). City Staff and the Owner’s Rep – in conjunction with the City Attorney – will 
then prepare the appropriate amendments to this contract for the presentation and 
approval to council of the formal GMP and the Construction Services. 
  
STAFF RECOMMENDATION: 
Approve 
  
SPECIAL CONSIDERATION:  
  
FINANCIAL CONSIDERATION:  
 
ATTACHMENTS: 
None 
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    AGENDA ITEM 

 
 

 

TO: Mayor and City Council 
  
SUBJECT: 2026 Denton County Elections Contract 
  
MEETING DATE: February 10, 2026 
  
DEPARTMENT: City Secretary 
   
  
ITEM SUMMARY: 
Consideration and action on approval of a joint election agreement and contract for 
election services with Denton County for the May 2, 2026 General and Special Election. 
  
INFORMATION: 
Denton County Elections will be conducting the election as it has in the past, for 
Roanoke's Denton County voters located in Wards 1, 2, and 3. 
  
STAFF RECOMMENDATION: 
Recommend approval 
  
SPECIAL CONSIDERATION: 
A final contract will not be available until all contracting entities have been confirmed, 
per Denton County Elections Administrator. 
  
FINANCIAL CONSIDERATION:  
 
ATTACHMENTS: 
None 
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    AGENDA ITEM 

 
 

 

TO: Mayor and City Council 
  
SUBJECT: 2026 Tarrant County Elections Contract 
  
MEETING DATE: February 10, 2026 
  
DEPARTMENT: City Secretary 
   
  
ITEM SUMMARY: 
Consideration and action on approval of a joint election agreement and contract for 
election services with Tarrant County for the May 2, 2026 General and Special Election. 
  
INFORMATION: 
Tarrant County Elections will be conducting the election as it has in the past, for 
Roanoke's Tarrant County voters located in Ward 1. 
  
STAFF RECOMMENDATION: 
Recommend approval 
  
SPECIAL CONSIDERATION: 
A final contract will not be available until all contracting entities have been confirmed, 
per Tarrant County Elections Administrator. 
  
FINANCIAL CONSIDERATION: 
Participating authorities having the majority of their voters in another county, and fewer 
than 500 registered voters in Tarrant County, and that do not have an Election Day 
polling place or early voting site within their jurisdiction shall pay a flat fee for election 
expenses. 
 
ATTACHMENTS: 
None 
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