
 

 
ROANOKE CRIME CONTROL AND PREVENTION DISTRICT 

 AGENDA 
JUNE 16, 2025 

7:00 PM  
 

ROANOKE CITY HALL 
500 S. OAK STREET 

ROANOKE, TEXAS 76262 
 
 
    
A. CALL TO ORDER 
    
B. PUBLIC INPUT 
    
  This item is available for citizens to address the Crime Control Prevention 

District on any issues that are not the subject of a public hearing. No action by 
law may be taken on the topic. The presiding officer reserves the right to impose 
a time limit on this portion of the agenda. In order to provide the highest quality 
audio, all speakers need to speak at the podium. 

    
C. APPROVAL OF THE MINUTES 
      
  1. Consideration and action on approval of the minutes from the regular 

Crime Control and Prevention District meeting held on June 17, 2024. 
    
D. NEW BUSINESS 
      
  1. Consideration and action to nominate and elect a President to the Crime 

Control and Prevention District Board of Directors, to serve for a term of 
one year. 

      
  2. Consideration and action to nominate and elect a Vice President to the 

Crime Control and Prevention District Board of Directors, to serve for a 
term of one year. 

      
  3. Consideration and action to nominate and elect a Secretary to the Crime 

Control and Prevention District Board of Directors, to serve for a term of 
one year. 

      

 
 
 
 
 
Helen Ward, Board Director 
John Thompson, Vice President 
Deborah Brundage, Board Director  
 

       
 
 
 
 
 
 

Angie Grimm, President 

 
 
 
 
 

Ernie Adams, Board Director  
Victor Molaschi, Board Director   

Werner Rindfleisch, Board Director   
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  4. Public hearing on the proposed FY 2025-2026 Roanoke Crime Control 

and Prevention District Budget and proposed projects for the 2025-2026 
Fiscal Year 

      
  5. Consideration and action on approval of the Roanoke Crime Control and 

Prevention District Budget for Fiscal Year 2025-2026. 
 
  

The Crime Control and Prevention District reserves the right to adjourn into Executive 
Session during the course of this meeting to discuss any item on the posted agenda as 
authorized by Chapter 551 of the Texas Government Code. 
    
E. ADJOURNMENT 
 
CERTIFICATION 
I certify that the above notice was posted at City Hall, 500  South Oak Street, Roanoke, 
Texas, on Thursday, June 12, 2025, by 5:00 pm, in accordance with Chapter 551, 
Texas Government Code.   

 

  

April S. Hill, City Secretary   
 
*Any person planning to attend this meeting that may require auxiliary aids or services 
should request accommodations two (2) days prior to the meeting by calling (817) 491-
8152.  BRAILLE IS NOT AVAILABLE.  
 

 A public wireless network is now available in the Council Chambers for use during 
meetings. It is available from 7am to 11pm Monday thru Friday. The name of the 
network is: COR-Guests 
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   Crime Control & Prevention District AGENDA ITEM 

 
 

 

TO: CCPD Board of Directors 
  
SUBJECT: 06/17/2024 - CCPD Minutes 
  
MEETING DATE: June 16, 2025 
  
DEPARTMENT: City Secretary 
   
  
ITEM SUMMARY: 
Consideration and action on approval of the minutes from the regular Crime Control 
and Prevention District meeting held on June 17, 2024. 
  
INFORMATION:  
  
STAFF RECOMMENDATION:  
  
SPECIAL CONSIDERATION:  
  
FINANCIAL CONSIDERATION:  
 
ATTACHMENTS: 
1. CCPDMin 06-17-2024 DRAFT 
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ROANOKE CRIME CONTROL AND 
PREVENTION DISTRICT MINUTES

JUNE 17, 2024
7:00 P.M.

ROANOKE CITY HALL
500 S. OAK STREET

ROANOKE, TEXAS 76262

Present: President Angie Grimm; Vice President John Thompson; Board Directors: 
Deborah Brundage, Werner Rindfleisch, Sean Turner, Krystle Joyner, Ernie 
Adams, and Victor Molaschi. 

Dept. Staff: Assistant City Manager/Chief of Police Jeriahme Miller, Assistant Chief of Police, 
Jeff Williams, Finance Director Kyle Lester, and City Secretary April S. Hill.

A. CALL TO ORDER 

Meeting called to order at 7:00 p.m.

B. PUBLIC INPUT

No one wished to speak.

C. APPROVAL OF THE MINUTES

1. Motion made by John Thompson second by Victor Molaschi to approve the 
minutes from the regular Crime Control and Prevention District Temporary Board 
held on June 20, 2023.

   Motion carried unanimously.

D. NEW BUSINESS

1. Motion made by John Thompson second by Sean Turner to nominate and elect 
Angie Grimm as President of the Crime Control and Prevention District, to serve a 
term of one year.   

   Motion carried unanimously.

2. Motion made by Angie Grimm second by Deborah Brundage to nominate and elect 
John Thompson as Vice President of the Crime Control and Prevention District, to 
serve a term of one year.   

   Motion carried unanimously.  

Sean Turner, Board Director
John Thompson, Vice President
Deborah Brundage, Board Director Angie Grimm, President

Krystle Joyner, Board Director
Victor Molaschi, Board Director

Werner Rindfleisch, Board Director
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MINUTES FOR THE REGULAR CRIME 
CONTROL AND PREVENTION DISTRICT 

MEETING
June 17, 2024

Page 2 of 2

3. Motion made by John Thompson second by Ernie Adams to nominate and elect 
City Secretary April Hill as Secretary of the Crime Control and Prevention District, 
to serve a term of one year.   

   Motion carried unanimously.  

4. Assistant City Manager/Police Chief, Jeriahme Miller, introduced the City of 
Roanoke’s new Finance Director, Kyle Lester, and Assistant Police Chief, Jeff 
Williams.

5. Public hearing on the proposed FY 2024-2025 Roanoke Crime Control and 
Prevention District Budget and proposed projects for the 2024-2025 Fiscal Year.

Public hearing started at 7:03 p.m.

No one wished to speak.

Public hearing ended at 7:03 p.m.

6. Motion made by Ernie Adams second by John Thompson to approve the Roanoke 
Crime Control and Prevention District Budget for Fiscal Year 2024-2025.

   Motion carried unanimously.  

E. ADJOURNMENT

Motion made by John Thompson second by Victor Molaschi to adjourn the meeting 
at 7:35 p.m. 

Motion carried unanimously.        

_____________________________
Angie Grimm, President

__________________________
April S. Hill, City Secretary 
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   Crime Control & Prevention District AGENDA ITEM 

 
 

 

TO: CCPD Board of Directors 
  
SUBJECT: CCPD - President Appointment 2025 
  
MEETING DATE: June 16, 2025 
  
DEPARTMENT: City Secretary 
   
  
ITEM SUMMARY: 
Consideration and action to nominate and elect a President to the Crime Control and 
Prevention District Board of Directors, to serve for a term of one year. 
  
INFORMATION: 
 
Local Government Code - Sec. 363.103. OFFICERS. (a) The board shall elect from 
among its members a president and vice president. The board shall appoint a 
secretary. The secretary need not be a director. The person who performs the duties of 
auditor for the political subdivision shall serve as treasurer for the district.(b)  Each 
officer of the board serves for a term of one year. 
  
STAFF RECOMMENDATION:  
  
SPECIAL CONSIDERATION:  
  
FINANCIAL CONSIDERATION:  
 
ATTACHMENTS: 
None 
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   Crime Control & Prevention District AGENDA ITEM 

 
 

 

TO: CCPD Board of Directors 
  
SUBJECT: CCPD - Vice President Appointment 2025 
  
MEETING DATE: June 16, 2025 
  
DEPARTMENT: City Secretary 
   
  
ITEM SUMMARY: 
Consideration and action to nominate and elect a Vice President to the Crime Control 
and Prevention District Board of Directors, to serve for a term of one year. 
  
INFORMATION: 
 
Local Government Code - Sec. 363.103. OFFICERS. (a) The board shall elect from 
among its members a president and vice president. The board shall appoint a 
secretary. The secretary need not be a director. The person who performs the duties of 
auditor for the political subdivision shall serve as treasurer for the district.(b)  Each 
officer of the board serves for a term of one year. 
  
STAFF RECOMMENDATION:  
  
SPECIAL CONSIDERATION:  
  
FINANCIAL CONSIDERATION:  
 
ATTACHMENTS: 
None 

 

Page 7 of 15



  
   Crime Control & Prevention District AGENDA ITEM 

 
 

 

TO: CCPD Board of Directors 
  
SUBJECT: CCPD - Secretary Appointment 2025 
  
MEETING DATE: June 16, 2025 
  
DEPARTMENT: City Secretary 
   
  
ITEM SUMMARY: 
Consideration and action to nominate and elect a Secretary to the Crime Control and 
Prevention District Board of Directors, to serve for a term of one year. 
  
INFORMATION: 
 
Local Government Code - Sec. 363.103. OFFICERS. (a) The board shall elect from 
among its members a president and vice president. The board shall appoint a 
secretary. The secretary need not be a director. The person who performs the duties 
of auditor for the political subdivision shall serve as treasurer for the district.(b)  Each 
officer of the board serves for a term of one year. 
  
STAFF RECOMMENDATION: 
In most instances, the City Secretary serves as the CCPD Secretary. As per Section 
363.103 this position is not required to be held by a director. Staff recommends 
appointing the City Secretary. 
  
SPECIAL CONSIDERATION:  
  
FINANCIAL CONSIDERATION:  
 
ATTACHMENTS: 
None 

 

Page 8 of 15



  
   Crime Control & Prevention District AGENDA ITEM 

 
 

 

TO: CCPD Board of Directors 
  
SUBJECT: PH Notice - FY 2025-2026 CCPD Budget 
  
MEETING DATE: June 16, 2025 
  
DEPARTMENT: City Secretary 
   
  
ITEM SUMMARY: 
Public hearing on the proposed FY 2025-2026 Roanoke Crime Control and Prevention 
District Budget and proposed projects for the 2025-2026 Fiscal Year 
  
INFORMATION: 
Texas Local Government Code 
Sec. 363.204. ADOPTION OF BUDGET BY BOARD. 
(a) Not later than the 100th day before the date each fiscal year begins, the board 
shall hold a public hearing on the proposed annual budget. 
(b) The board shall publish notice of the hearing in a newspaper with general 
circulation in the district not later than the 10th day before the date of the hearing. 
(c) Any resident of the district is entitled to be present and participate at the hearing.  
  
STAFF RECOMMENDATION:  
  
SPECIAL CONSIDERATION:  
  
FINANCIAL CONSIDERATION:  
 
ATTACHMENTS: 
1. PH Notice - CCPD - FY 2025-2026 Budget 
2. PH Notice - CCPD - FY 2025-2026 Budget Publication 
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CITY OF ROANOKE

NOTICE OF PUBLIC HEARING

THE ROANOKE CRIME CONTROL AND PREVENTION DISTRICT ( CCPD) WILL

HOLD A PUBLIC HEARING ON MONDAY, JUNE 16, 2025, AT 7: 00 P. M. IN THE CITY

COUNCIL CHAMBERS — 2ND FLOOR OF ROANOKE CITY HALL AT 500 S. OAK
STREET, ROANOKE, TEXAS.  THE PURPOSE OF THIS PUBLIC HEARING WILL BE

TO HEAR PUBLIC COMMENTS FOR CONSIDERATION OF THE PROPOSED CCPD

BUDGET FOR FISCAL YEAR 2025- 2026.

CERTIFICATION

I certify that the above notice was posted at City Hall, 500 South Oak Street, Roanoke, Texas, on
Thursday, June 4, 2025 by 5: 00 p. m.

4/),
April   . Hill, City Secretary

Any person planning to attend this meeting that may require auxiliary aids or services should request
accommodations two ( 2) days prior to the meeting by calling ( 817) 491- 8152.   BRAILLE IS NOT
AVAILABLE.

A public wireless network is now available in the Council Chambers for use during meetings. It is
available from 7am to 11pm Monday thru Friday. The name of the network is: City Hall Guests
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   Crime Control & Prevention District AGENDA ITEM 

 
 

 

TO: CCPD Board of Directors 
  
SUBJECT: CCPD FY2025-2026 Budget 
  
MEETING DATE: June 16, 2025 
  
DEPARTMENT: Finance 
   
  
ITEM SUMMARY: 
Consideration and action on approval of the Roanoke Crime Control and Prevention 
District Budget for Fiscal Year 2025-2026. 
  
INFORMATION: 
The attached CCPD budget consists of personnel, transfers to the vehicle and 
computer replacement funds, debt service, and capital items. FY2026 includes 
continued debt payments on two bond issuances supporting the new Police/Municipal 
Court Building which will open later this calendar year. The attachment to this agenda 
item shows the Roanoke CCPD’s current operating summary including all items 
previously approved to be funded as well as a list of requested one-time and ongoing 
funding packages which are being deliberated internally for final submission to the City 
Council in early August. As always, staff will continually monitor revenues and 
expenses across the city to balance Police operations between the General Fund and 
CCPD to ensure continuity of operations.  
  
STAFF RECOMMENDATION: 
Staff recommends approval. 
  
SPECIAL CONSIDERATION:  
  
FINANCIAL CONSIDERATION: 
Because the CCPD Board exists on an advisory capacity and has no direct fiduciary 
control, there is no immediate financial impact for approving this item. However, the 
Board's approval along with any comments or recommendations will be included in 
staff's presentation to the City Council later this year. Ultimately, the Council will record 
a vote to establish spending levels and stipulations for the 2026 fiscal year spanning 
from October 1, 2025 through September 30, 2026. 
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   Crime Control & Prevention District AGENDA ITEM 

 
 

 

ATTACHMENTS: 
1. UPDATED FY2026 Roanoke CCPD Proposed Budget 
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ROANOKE CRIME CONTROL 

AND PREVENTION DISTRICT 

PROPOSED BUDGET PLAN

Crime Control & Prevention 

District Operating Summary

 FY2023-24 

Actual 

 FY2024-25 

Budget 

 FY2024-25 

Estimated 

 FY2025-26 

Proposed 

RCCPD Beginning Fund Balance 2,916,380           4,038,022         4,038,022         2,584,286         

REVENUES:

       General Sales Tax 6,322,811           6,386,321         6,757,647         6,729,019         

       Miscellaneous -                         -                        -                        -                        

       Interest Income 58,619                50,000              45,127              45,000              

TOTAL REVENUE 6,381,430           6,436,321         6,802,774         6,774,019         

EXPENDITURES:

PERSONNEL SERVICES

Personnel Services Subtotal 2,507,838           2,240,000         2,435,604         2,255,000         

GENERAL SUPPLIES/ADMINISTRATIVE

General Supplies/Administrative Subtotal 4,177                  -                        -                        -                        

SPECIAL SERVICES

       Keller Jail/ACO Contract 248,014               256,177              256,177             290,000              

Special Services Subtotal 248,014              256,177            256,177            290,000            

TRANSFER TO REPLACEMENT FUNDS

Replacement Subtotal 261,000              121,525            121,525            121,525            

DEBT SERVICES

Debt Service Subtotal 2,062,901           3,898,354         3,898,354         3,647,800         

CAPITAL ITEMS

     Ballistic Vest for Officers -                           12,000                12,000               12,000                

     SWAT Bearkat -                           77,373                77,373               -                         

     Firearm Replacements (Duty, Back-up, Rifles) 30,474                 7,900                  7,900                 47,900                

     Helmet/Armor Replacement -                           46,252                46,252               -                         

     UAS - Drone/Night Vision 6,347                   -                         -                         -                         

     Trailer 7,565                   -                         -                         -                         

     Clear Software -                           -                         -                         12,200                

     Covert Track -                           -                         -                         4,500                  

     SWAT Ballistic Protection 33,092                 -                         -                         -                         

     SWAT Less Lethal Weapons 7,500                   7,500                  7,500                 7,500                  

     Laserfiche Upgrade -                           50,850                50,850               5,850                  

     Flock Safety 59,450                 144,950              144,950             122,000              

     40mm Impact Munition Program 20,311                 24,242                24,242               24,242                

     Simunition Training Equipment 11,118                 9,000                  9,000                 9,000                  

     Real Time Crime Center -                           50,000                50,000               50,000                

     Vehicle for Captain -                           81,800                81,800               -                         

     Current Vehicle Replacements -                           933,753              933,753             -                         

     CID Vehicle -                           62,000                62,000               -                         

     PD Vehicle Upgrades -                           37,230                37,230               -                         

Capital Items Subtotal 175,857              1,544,849         1,544,849         295,192            

TOTAL EXPENDITURES 5,259,788           8,060,905         8,256,510         6,609,517         

Ending Fund Balance 4,038,022           2,413,438         2,584,286         2,748,788         

Recommended Reserve Level 1,066,757$       

Available Balance for Non-recurring Use 1,682,031$       
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ROANOKE CRIME CONTROL 

AND PREVENTION DISTRICT 

PROPOSED BUDGET PLAN

Title of Program Recurring One-Time Total Request

Dispatcher (2 FTEs) 193,114$              700$                   193,814$            

Rangemaster (1 FTE) 140,440$              -$                    140,440$            

Police Department Health and Wellness Assessment 49,500$                -$                    49,500$              

AXON Taser Contract Renewal 41,853$                -$                    41,853$              

Portable Tactical Training Complex -$                     37,000$              37,000$              

Police Enhanced CIT Tools -$                     21,640$              21,640$              

DocuNav Software -$                     18,000$              18,000$              

Promote Supervisor to Dispatch Manager 17,753$                -$                    17,753$              

Range Maintenance 16,000$                -$                    16,000$              

Public Safety Overwatch Unmanned Aerial Vehicle -$                     13,970$              13,970$              

Rifle Rated Ballistic Shields -$                     12,500$              12,500$              

Breaching Door -$                     12,000$              12,000$              

SWAT Less Lethal -$                     6,500$                6,500$                

Public Safety Communication Center Water Machine 5,430$                  -$                    5,430$                

Avata FPV UAV -$                     4,900$                4,900$                

Rape Aggression Defense Equipment -$                     4,800$                4,800$                

Paper Shredder and Shredder Services 4,200$                  -$                    4,200$                

Police Department Bullet Clearing Traps -$                     3,600$                3,600$                

Educational Pedal Karts for Alcohol Impairment -$                     2,500$                2,500$                

Police Handheld Radar -$                     1,700$                1,700$                

Total Requested Funding Packages 468,290$            139,810$          608,100$          

Potential Funding Packages (Shared between CCPD and General Fund)
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