Ernie Adams, Board Member Lewis Rice, Vice President
Jason Kasal, Board Member David Thompson, President Hector Ojeah, Board Member

ROANOKE ECONOMIC AND INDUSTRIAL
DEVELOPMENT CORPORATION
TYPE A AGENDA
FEBRUARY 18, 2025
7:00 PM
500 S. OAK STREET

ROANOKE, TEXAS 76262

A. CALL TO ORDER

B. PUBLIC INPUT

This item is available for citizens to address the REIDC Type A Board on any
issues that are not the subject of a public hearing. No action by law may be
taken on the topic. The presiding officer reserves the right to impose a time limit
on this portion of the agenda. In order to provide the highest quality audio, all
speakers need to speak at the podium.

C. PRESENTATION

1. Economic Development Manager, Siale Langi, will give a report on recent
and upcoming developments, new businesses, and other updates
regarding economic development within the city.

D. APPROVAL OF THE MINUTES

1. Consideration and action on approval of the minutes from the regular
REIDC Type A meeting held on August 12, 2024.

E. NEW BUSINESS

1. Consideration and action to nominate and elect a President.

2. Consideration and action to nominate and elect a Vice President.
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3. Consideration and action on a Chapter 380 Economic Development
Program Agreement and Performance Agreement by and between the
City, the Roanoke Economic and Industrial Development Corporation and
Southfork Concepts.

4, Consideration and action on a Performance Agreement by and between
the Roanoke Economic and Industrial Development Corporation Type A
and Moon Financial.

5. Consideration and action on approval of a budget amendment to begin
the construction of the downtown signage study (archway and secondary
signage).

6. Consideration and action on approval of Resolution No. 2025-103R

authorizing the execution of a real estate sales contract and any and all
documents necessary for the conveyance of an approximately .30 acre
tract of land located at 313 S. Walnut Street.

F. ADJOURNMENT

CERTIFICATION

| certify that the above notice was posted at City Hall, 500 South Oak Street, Roanoke,
Texas, on Thursday, February 13, 2025, by 5:00 pm, in accordance with Chapter 551,
Texas Government Code.

April S. Hill, City Secretary

*Any person planning to attend this meeting that may require auxiliary aids or services
should request accommodations two (2) days prior to the meeting by calling (817) 491-
8152. BRAILLE IS NOT AVAILABLE.

A public wireless network is now available in the Council Chambers for use during
meetings. It is available from 7am to 11pm Monday thru Friday. The name of the
network is: COR-Guests
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AGENDA ITEM

TO: Roanoke Economic and Industrial Development Corporation
SUBJECT: Economic development update.
MEETING DATE: February 18, 2025

DEPARTMENT: Economic Development

ITEM SUMMARY:
An update on economic development in Roanoke

INFORMATION:

STAFF RECOMMENDATION:
SPECIAL CONSIDERATION:
FINANCIAL CONSIDERATION:

ATTACHMENTS:
None

Page 3 of 101



AGENDA ITEM

TO: REIDC Type A Board Members
SUBJECT: 08/12/2024 - Type A Minutes
MEETING DATE: February 18, 2025

DEPARTMENT: City Secretary

ITEM SUMMARY:

Consideration and action on approval of the minutes from the regular REIDC Type A
meeting held on August 12, 2024.

INFORMATION:

STAFF RECOMMENDATION:
SPECIAL CONSIDERATION:
FINANCIAL CONSIDERATION:

ATTACHMENTS:
1. 08/12/2024 - Type A Minutes
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Jason Kasal, Board Member Lewis Rice, Vice President
Ernie Adams, Board Member David Thompson, President Helen Ward, Board Member

ROANOKE ECONOMIC AND INDUSTRIAL
DEVELOPMENT CORPORATION
TYPE A MINUTES
AUGUST 12, 2024
7:00 P.M.

ROANOKE CITY HALL
CITY HALL COUNCIL CHAMBERS

500 S. OAK STREET
ROANOKE, TEXAS 76262

Present: President David Thompson; Board Members: Lewis Rice, Helen Ward and Ernie
Adams. City Manager Cody Petree and City Secretary April S. Hill.
Dept. Staff:  Assistant City Manager Jeriahme Miller.

Absent: Board Member: Jason Kasal.

A. CALL TO ORDER

The meeting was called to order at 7:00 p.m.

B. PUBLIC INPUT

No one wished to speak.

C. APPROVAL OF THE MINUTES

1. Motion made by Lewis Rice second by Ernie Adams to approve the minutes from
the regular Roanoke Economic and Industrial Development Corporation Type A
(REIDC Type A) meeting held on March 6, 2024.

Motion carried unanimously.

D. NEW BUSINESS

1. Consideration and action to nominate and elect a President to the Roanoke
Economic and Industrial Development Corporation Type A.

No action to be taken on this item, as the position was appointed at the March 6, 2024

meeting.
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CORPORATION TYPE A

2. Motion made by David Thompson second by Ernie Adams to nominate and elect
Lewis Rice as Vice President.
Motion carried unanimously.

3. Public hearing on the proposed FY 2024-2025 Roanoke Economic and Industrial
Development Corporation Type A Budget and proposed projects for the 2024-2025
Fiscal Year.

Public hearing started at 7:02 p.m.
No one wished to speak.
Public hearing ended at 7:02 p.m.

4. Motion made by Helen Ward second by Lewis Rice to approve the FY 2024-2025
Roanoke Economic and Industrial Development Corporation (REIDC Type A)
identified for Fiscal Year 2024-2025.

Motion carried unanimously.

5. Discussion on current and future projects.

City Manager, Cody Petree, gave an overview of previously approved projects and
commented the Parks and Recreation Department has completed several projects
over the last fiscal year. The electrical on Oak Street project is currently underway,
and proposed archway and directional signage is being considered for approval.
Project expenses and current revenue is taken into consideration before being
implemented. The master trail plan and the future connection between Hawaiian
Falls and Fairway ranch for park trails was discussed. The street repairs are
anticipated soon for Dorman, North Walnut and North Oak with some funding from
the county received for Dorman and capital improvements scheduled for 2025.
Also discussed was the landscaping for Hwy 377 and Byron Nelson.

Board Member, Ernie Adams presented questions about sales tax revenue and
the city’s standing compared to other cities. He would like to see a feasibility study
for use of golf carts downtown.

Finance Director, Kyle Lester addressed that sales tax revenue varies monthly and
the city has seen single digit growth over the past few years, which has been
slower than previous years, but it is anticipated in the future it will increase. The
same trend is indicated across the state. This is reviewed monthly to ensure
adequate reserves are being held.

Parks and Recreation Director, Ray McDonald, stated that several projects have
been completed over the last fiscal year and the master trail plan can be found on
the city’s website along with the future sidewalk trails.

President, David Thompson, brought up the master trail plan and requested that a
copy be distributed to the board members.
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MINUTES FOR THE REGULAR MEETING
OF THE ROANOKE ECONOMIC AND August 12, 2024
INDUSTRIAL DEVELOPMENT Page 3
CORPORATION TYPE A

Board Member, Lewis Rice, inquired about the Dorman Street project.

E. ADJOURNMENT

Motion made by Helen Ward second by Ernie Adams to adjourn the meeting at
7:24 p.m.
Motion carried unanimously.

David Thompson, President

April S. Hill, City Secretary
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AGENDA ITEM

TO: REIDC Type A Board Members
SUBJECT: Nominate and Elect President
MEETING DATE: February 18, 2025

DEPARTMENT: City Secretary

ITEM SUMMARY:
Consideration and action to nominate and elect a President.

INFORMATION:

ARTICLE Ill - OFFICERS

SECTION 1. TITLES AND TERM OF OFFICE

The President and Vice President shall be elected by the Board and shall serve a term
of one (1) year.

STAFF RECOMMENDATION:

SPECIAL CONSIDERATION:

FINANCIAL CONSIDERATION:

ATTACHMENTS:
None

Page 8 of 101



AGENDA ITEM

TO: REIDC Type A Board Members
SUBJECT: Nominate and Elect Vice President
MEETING DATE: February 18, 2025

DEPARTMENT: City Secretary

ITEM SUMMARY:
Consideration and action to nominate and elect a Vice President.

INFORMATION:

ARTICLE Ill - OFFICERS

SECTION 1. TITLES AND TERM OF OFFICE

The President and Vice President shall be elected by the Board and shall serve a term
of one (1) year.

STAFF RECOMMENDATION:

SPECIAL CONSIDERATION:

FINANCIAL CONSIDERATION:

ATTACHMENTS:
None
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AGENDA ITEM

TO: Type A Board President & Members

SUBJECT: Chapter 380 Economic Development Program Agreement and Performance
Agreement - Southfork Concepts

MEETING DATE: February 18, 2025

DEPARTMENT: City Manager

ITEM SUMMARY:

Consideration and action on a Chapter 380 Economic Development Program
Agreement and Performance Agreement by and between the City, the Roanoke
Economic and Industrial Development Corporation and Southfork Concepts.

INFORMATION:
See staff memo

STAFF RECOMMENDATION:
Approve

SPECIAL CONSIDERATION:

FINANCIAL CONSIDERATION:
See staff memo

ATTACHMENTS:

1. Southfork Concepts LLC - Chapter 380 and Performance Agreement
2. CHAPTER 380 Economic Development Summary - Oak & Main
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AGENDA ITEM

TO: Type A Board President & Members
SUBJECT: Performance Agreement - Moon Financial
MEETING DATE: February 18, 2025

DEPARTMENT: City Manager

ITEM SUMMARY:

Consideration and action on a Performance Agreement by and between the Roanoke
Economic and Industrial Development Corporation Type A and Moon Financial.

INFORMATION:
See staff memo

STAFF RECOMMENDATION:
Approve

SPECIAL CONSIDERATION:

FINANCIAL CONSIDERATION:
See staff memo

ATTACHMENTS:

1. Moon Financial Inc - Performance Agreement
2. Performance Agreement Summary - Roanoke LIVE
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AGENDA ITEM

TO: Type A Board President & Members

SUBJECT: Budget Amendment to begin the construction of the downtown signage
study (archway and secondary signage).

MEETING DATE: February 18, 2025

DEPARTMENT: City Manager

ITEM SUMMARY:

Consideration and action on approval of a budget amendment to begin the construction
of the downtown signage study (archway and secondary signage).

INFORMATION:

Staff wanted to share the completed downtown signage study and request a budget
amendment to start with the gateway (archway) signage and secondary signage as
phase 1 of the project. We will then propose the remaining signage as part of our
standard budget process in the coming months for FY25-26. This project will be a great
asset to downtown and add to Oak Street's uniqueness.

STAFF RECOMMENDATION:
Approve

SPECIAL CONSIDERATION:

FINANCIAL CONSIDERATION:
$1,202,749

ATTACHMENTS:

1. 2024 09 20 - Oak Street Signage Study
2. RDSS Project Budget_25 02 04
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ROANOKE DOWNTOWN
SIGNAGE STUDY

ROANOKE, TEXAS

SEPTEMBER 25, 2024

508 Gl o7

GFFdesign x rsmdesign Ruoaanok%




j

@Mmr\’*'i
GFFdesign x rsmdesign Roanoke FOMORE DTN SOUGE S/ BEE g o 101



CONTENTS

0 EXECUTIVE SUMMARY
& BUDGET 1 3-6 |

O2 sranp entiTy 17-221

O3 sinnce 123 - 53|

. > . 5 ‘E\
GFFdesign rsmdesign Roanoke FOMOR: NN SOUGE SO B 29 o 10



01

EXEGUTIVE
SUMMARY &
BUDGET
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EXECUTIVE SUMMARY

GFF, in collaboration with RSM Design, was commissioned by the Gity of Roanoke to develop a comprehensive
study for signage and branding for the Oak Street District in downtown Roanoke. The scope of the Study
encompassed an evaluation of the existing signage along Oak Street and provided recommendations for new
or replacement signage designed to enhance wayfinding and placemaking thus creating a more memarable
experience for visitors. Additionally, the study included the creation of district-wide branding elements,
such as logos and brand marks, for the City's use. Trademarking of the"brand” was not performed.

The process began with a thorough review of the existing signage, followed by a visioning meeting with
key city stakeholders. This meeting aimed to align the project with the City's objectives and consider future
developments on Oak Street that might influence district signage. This discussion also established that the
official designation for the area would be known as the “Oak Street District” and encompass the region
hetween Byron Nelson Boulevard to the north, Parish Lane to the south, Highway 877 to the east, and
Pine Street to the west. To gather insights, a “look book™ was presented, showcasing successful signage
examples and branding from various locations nationwide. The feedback indicated a desire for signage
and branding that would reflect Roanoke's unigue character, acknowledge the City's railroad heritage, and
incorporate contemporary elements to project a forward-looking vision.

Following the visioning meeting, the team focused on developing unique gateway arch signage and brand
marks for stakeholder review. After presenting various design options, the City chose a brand identity for
the Dak Street District characterized by a welcoming, casual, and timeless appeal. These elements served
as the foundation for creating the full signage family and brand logo marks.

The proposed signage strategy includes a comprehensive signage family to establish a cohesive and
effective wayfinding system. This family is designed to feature:

- District Gateway Identity - District Dirgctory

- Secondary District Identity - Parking Directional

- Tertiary District Identity - Parking Garage Blade

- Street Signage - Main Street Parking Garage
- Pedestrian Directional - Public Artwork

The Main Street Parking Garage was identified as a future project identified by the City and was included
in the signage strategy as a key component, though specific designs for this project are not detailed in the
study. Additionally, the study recommends partnering with public arts initiatives and local businesses to
integrate artwork and murals into the district, further enhancing Oak Street's distinctive character.

With the conceptual design of the signage family approved, the team proceeded to develop Schematic
Design drawings for each sign type. These drawings aim to capture the design intent and facilitate the
creation of a rough-order-of-magnitude (ROM) cost estimate for the project’s implementation.

City Stakeholders who participated in this study included:
- Mayor Scooter Gierisch
- Mayor Pro Tem Holly Gray
- Bouncilman Hogan Page
- City Manager Codly Petree
- Assistant City Manager Jeriahme Miller

GFFdesign < rsmdesign il

PROJECT BUDGET

The anticipated project cost is $2,000,000, distributed across two phases. The City plans to initiate the
project with the procurement of the two main gateway identity signs in 2029, followed by the remaining
signage in Fiscal Year 2026. These costs are based on current market conditions and are expected to rise
over the course of the project.

A preliminary cost opinion was prepared in collaboration with trusted industry trade partners specializing
in custom signage fabrication and installation. This rough-order-of-magnitude (ROM) serves as the
foundation for determining the overall project budget. The project is anticipated to be implemented in
phases which is reflected in the provided cost breakdown. The cost data at this early stage aims to provide
an overview of the total costs necessary for the project’s implementation as part of the City's budget
planning process.

In addition to construction costs, the City must allocate sufficient funds for Owner Development Costs
(0DC) and Professional Fees and Expenses (PFE). Development costs encompass Survey and Geotechnical
Services required for designing sign foundations and assessing existing site conditions and utilities. A
recommended contingency fund should also he et aside, outside of the construction contract. Professional
fees will cover the design team, including the Architect, environmental graphics specialist, engineers, and
landscape architect, to complete the construction documents and oversee the construction process

This project budget assumes a traditional design-bid-build delivery method. In the greater North Texas
region, construction costs or currently escalating at a rate of 4% per year. This project budget is time-
hound as noted at the bottom of the adjacent table. Design of “Phase 1" is anticipated to commence in Q1 of
2029 with construction to begin in 02 2025, “Phase 2" is not anticipated to be funded until Fiscal Year 2026
and thus is pushed out roughly 1-year from the start of “Phase 1",

CONTEXT

PROJECT BUDGET WORKSHEET

Total Project Budget $2,000,000
Phase 1 $677,000
Phase 2 $1,330,000
Owner's Total Probable Costs (CCL + ODC + PF&E) $2,006,619
Phase 1 $676,792
Phase 2 $1,329,827
Construction Contract Limit (CCL) Quantity Unit Cost Estimated Cost|
Phase 1 - Gateway Identity
Site Development (Demo, Utilities & Landscape) $25,000
District Gateway Identity 2 $132,500 $265,000
Installation $105,000
Mock-up Allowance $15,000
Subtotal 2 $410,000
General Conditions 9.75% $39,975|
Insurance 0.55% $2,255)
Permits & Fees 0.85% $3,485
Bonds 2.1% $9,570
GC Fee & Profit 4.0% $18,611
Design Contingency 10.0% $48,390
Escalation (12 Months) 4.0% $21,291
Subtotal $143,577
Phase 2 - Remaining Signage
Site Development (Demo, Utilities & Landscape) $75,000
Secondary District Identity (377 & Crocker, Oak & Parish) 2 $87,400 $174,800
Secondary District Identity (Byron Nelson & Oak) 1 $84,200 $84,200
Tertiary District Identity 8 $2,250 $18,000
Street Signage 73 $2,100 $153,300
District Directory 3 $7,700 $23,100
Pedestrian Directional 7 $2,650 $18,550
Parking Directional 12 $2,375 $28,500
Parking Garage Blade 1 $51,250 $51,250
Main Street Parking Garage Sign(s) TBD Not Included|
Installation $192,500
Mock-up Allowance $15,000
Subtotal 107 $834,200
General Conditions 9.75% $81,335|
Insurance 0.55% $4,588)
Permits & Fees 0.85% $7,091
Bonds 2.1% $19,471
GC Fee & Profit 4.0% $37,867|
Design Contingency 10.0% $98,455
Escalation (24 Months) 8.0% $86,641
Subtotal $335,448
Total Projected Construction Contract Limit (CCL) Phase 1 $553,577
Phase 2 $1,169,648
Estimated Owner's Development Cost (ODC) Subtotal
Phase 1 - Gateway Identity
Owner's Contingency (outside of construction contract) 2.0% $11,072
Building Permit Fees - (Not Included) $0
Utility Company Fees $10,000
Construction Material Testing and Inspections $15,000
Survey $15,000
Geotechnical Services $10,000
Phase 2 - Remaining Signage
Owner's Contingency (outside of construction contract) 2.0% $23,393
Building Permit Fees - (Not Included) $0
Utility Company Fees $10,000
Construction Material Testing and Inspections $15,000
Survey $20,000
Geotechnical Services $15,000
Total Owner's Development Cost (ODC) Phase 1 $61,072
Phase 2 $83,393
Estimated Professional Fees & Expenses (PF&E)
Total Professional Fees & Expenses (PF&E) Phase 1 $62,143
Phase 2 $76,786

Assumptions:
1 Start of Design (Phase 1) is January 2025
2 Start of Construction (Phase 1) is May 2025
3 Phase 2 Budget Approval Fiscal Year 2026
4 Annual Cost Escalation of 4% per year
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BRAND CASE STUDIES BRAND IDENTITY OVERVIEW

SMALL TOWN CHARM The Brand Identity Portion of the Study began with an examination of relevant precedents, which facilitated a
discussion with Gity stakeholders. These precedents were categorized by character, leading to a consensus
to develop a brand that reflects both Roanoke's small-town charm and Oak Street's rugged, eclectic
character. Subsequent meetings reviewed case study logo marks, illustrating the need for multiple logo
formats to ensure adaptability across different contexts. A summary of the presented brand characters
is shown on this page.

With input from Gity stakeholders, the Design Team presented two brand and logo mark families. The focus
of this section is on the selected brand.

Please note that trademarking and copyrighting of the brand were nat included in this Study.

RUGGED MODERN

MINIMAL & TRADITIONAL

LOGO MARKS
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THE BRAND IS THE EXPERIENGE
THE EXPERIENGE IS THE BRAND

Your brand is the collection of memories your guests take away from their experiences
with the project. This understanding of brand is especially profound in the built environment,

where no specific product or service is rendered by the brand.

€ € IT'S NOT WHAT YOU SAY IT IS...
.IT’S WHAT THEY SAV ITIS 9%

MARTY NEUMEIER

AR
"

B
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Brand Positioning

Roanoke’s Oak Street District is the heart of the city, where historic
charm meets a lively atmosphere. It’s a place for unique dining
experiences, inviting both locals and visitors to enjoy great food and

build a vibrant community.

PR
"

®
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As a timeless symbol the brand mark for
APPRO Ac H Es Fo R the project must define a holistic character
that attaches meaningfully to the
A TI M ElEss MARK experience at the site for today and many

generations to come.

Suitable approaches to this are logotype solutions, type based symbolism, and abstract
symbolism that is visually versatile enough to be meaningful on multiple levels.

X ¢
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WHAT'S IN A NAME?

This area of Roanoke is ripe for a great and memorable name. In a part of Texas
that loves to throw around the phrase “Historic Downtown”, the city of Roanoke

has a unique opportunity to differentiate itself from surrounding communities

NAMING IDEAS

Oak Street District
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BRAND PILLARS

Creating an identity that is grounded in
what we have heard as well as the existing
character of the Oak Street District.

Sense of Roots in Vibrant Unique
Community History Atmosphere experiences
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BRAND FILTERS

Derived from the distinctive ambiance and diverse attractions that
characterize the Oak Street District. These filters will influence the
brand’s tone, reflecting the essence of the district’s on-site experience.

Timeless Memorable Inviting Charming
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BRANDING

TYPOGRAPHIC CHARACGTER

Serifs with a uniform stroke weight, offering both
the readability and stability of serifs and the bold,

impaetful look of consistent strokes.

TRADITIONAL

Particularly effective in contexts that require a strong,

Ideal for brand applications, sans serif typefaces evoke an
authoritative, and attention-grabbing typeface, such as approachable and easual feel, making them perfect for

headlines, posters, and logos. creating a friendly yet impaectful character.

DERN

Characterized by simple, clean lines and shapes, often

based on geometric forms like circles and squares. This

creates a very uniform and modern appearance

y/
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LOGO CONGEPT

WELCOMING

CURVED ELEMENTS

FORMS

Featuring a soft curved form to convey a

casual and inviting atmosphere.

y/
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CASUAL

A

DEPTH

TYPOGRAPHY

Inspired by hand painted lettering,

the drop shadow signify the
connection between the past and
the present through layering.

TIMELESS

BOUNDARY

FRAME

Incorporating a thin stroke around
the brand mark to signify the edges
of the district.
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SIGNAGE GASE STUDIES
FORT WORTH STOCKYARDS

DOWNTOWN MCKINNEY

LANTERN DISTRICT

GOLDEN, COLORADO

 Capitar 5
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SIGNAGE OVERVIEW

The Signage Study began with an analysis of district signage precedents from across the country. These
case studies underscored the need for a comprehensive overhaul of signage in the Oak Street District,
Additional imagery of precedent sign types further explored a variety of design possibilities. The City
expressed a preference for a modern approach that also honors the area's railroad henitage.

Following feedhack from City stakehalders, the Design Team presented several “gateway” or archway
signage options. One option was selected and guided the development of the entire signage family. The
remainder of this section focuses on this chosen signage family.

The drawings included are schematic in nature and will require further development prior to bidding and
construction.
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DESIGN PRINCIPLES

Nod To History Small Charm Modern Industrial
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A GONNECTION TO THE RAILROAD
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SIGNAGE DESIGN CHARACTER

PAINT & MATERIALS MATERIALS

The following illustrates the paints, materials, fonts, and
arrows proposed for the Oak Street District Signage.

PAINTS

All paints to have Satin Finish unless otherwise specified. All painted surfaces are to be on aluminum.

M1 M2 M3 M4 M5
Aluminum Concrete Steel Perforated Brick
Finish TBD Aluminum
I I I I VINYL
All materi

3M Vinyl
White Reflective

DESIGN CHARACTER DESIGN CHARACTER

PROJECT FONTS PROJECT ARROWS

DIN 2014 - DEMI PROJECT ARROWS

ABCDEFGHIJKLMNOPQRSTUVWXYZ

abcdefghijklmnopqrstuvwxyz

1234567890
RIGHT DOWN LEFT upP
. . ﬁ%\x
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SIGN SCHEDULE

SIGN ID SIGN TYPE QUANTITY * ILLUMINATION ATTACHMENT MOCK-UPS NOTES/COMMENTS

OAK STREET SIGNAGE

Al District Gateway |dentity 2 Internal Ground -
A2 Secondary District Identity 2 External Ground -
A3 Tertiary District Identity 8 Ambient Ground -
A4 Street Signage 73 Ambient Ground - Stop signs and Yeild signs
B1 District Directory 3 Internal Ground -
C1 Pedestrian Directional 7 Ambient Ground -
D1 Parking Directional 12 Ambient Ground -
E1 Garage Blade 1 Internal Wall -
7
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Signage Family

PROPOSED PRORAMMING

Le A4 A4 Ad o iiiiineseess A4 A4 A4 A4 A4 A4
x1 x1 x1 4 = x1 x1 x1 x1 x1 x1
: 0
2 i 3
E essEEsEEEEEEEEEN
I 0o | I 00| I 00 |
2 D m—l 1—-@: l—-m FB [ 00 | -El—l l—a 00 |
A4 A4 A4
A4 0 OAK ST 4 OAK ST A4 o 3 OAK ST A4

A4 I
x2 x4 L A4 A4 A4 4
x1 X X X X
Aa Aa L 00 E m_J LI 00 | L sors
D
as m— =

2
D I_ g
x1 D m ﬁ
I
o
A3 A3 z
[ [ 00 — [ 00 :
3 A4 A4 A4 A4 A4 A4 A4 A4 °
’% x1 x2 x2 x2 x2 x4 x4 x2
3 )
aa I x [ PN o0 PN o0 x [ »
@ o
2 o @ @ z o z 2
A § . 3 3 4 . 4 g
(NWALNUTST)
A4
x1
A4
X1 W
m District Gateway Identity 3 &/ﬁgggw&/&w”g& m Secondary District Identity A3 Tertiary District Identity A4 Street Signage B District Directory - Pedestrian Directional D Parking Directional _ Garage Blade
POWER REQUIRED POWER REQUIRED

QTY: 73 POWER REQUIRED POWER REQUIRED

. . P
GFFdesign x rsmdesign il

ROANOKE DOWNTOWN SIGNAGE STUDY // P&Ea%e 64 of 101



GFFdeSlgn X rsmdes|gn ROANOKE DOWNTOWN SIGNAGE STUDY // B EaZ&e 65 of 101



GFFdeS|gn X rsmdeSIQn ROANOKE DOWNTOWN SIGNAGE STUDY // P %%e 66 of 101



GFFdeS|gn X rsmdeSIQn RO CORTONN SOUGE SN/ RYEL L 7 101



@ Top View
Scale : 3/16"=1"

34'-3" VIF

30'-7 12" VIF

6 7/g"  83/4"
4’ 1/ |

14" 1
3/4
H

24'-5"

142"

o= 1" thk. painted aluminum copy

DISTRI

Non-illuminated fabricated
painted aluminum channel
Internally illuminated letters.
fabricated painted
aluminum channel letters.
Face illumination

@ Front View
Scale : 3/16"=1'

GFFdesign x rsmdesign

l 1" thk. painted

aluminum copy

Fabricated powder coated steel
structure

Powder coated perforated panel

Powder coated steel support
secured to concrete footing as
required

Column cladded with brick veneer

Painted aluminum ornamentation

1" thk. painted
aluminum copy

1" thk. painted
aluminum copy

Back View

@

Scale : 3/32"="'

PlyAl

O —— Niche to have
soft illumination.
Fixture not visible

@ Side View
Scale : 3/16"=1'

DISTRICT GATEWAY

ROANOKE DOWNTOWN SIGNAGE STUDY // Pﬁl}

&ge 68 of 101



GFFdeS|gn X rsmdeSIQn RDANDKEDD\NNTUWNS\GNABESTUDV//PI@EaBée 69 of 101



GFFdeS|gn X rsmdeSIQn RUANDKEDDWNTUWNSIGNAGESTUDY//PI@EaSée 20 of 101



GFFdeS|gn X rsmdeSIQn RUANUKEDUWNIDWNswawzxa&smnww,gggage 71 of 101



~
O—— — 2" thick painted aluminum frame
Og— 1" thick painted aluminum reveal;
recessed 1" from aluminum frame
= Stack bond brick
h
™
~ Painted brand/logo with slight
o destressed aesthetic
Kept landscaping
Non-visible ground embedded uplights
Non-visible below grade foundation
Front View
@ Scale : 3/8"=1"
91!_0"
V.L.F.
45|_O"
V.LF.
5
T T T T T rTrF rTrF T T YT T T T T T T T T T T T T T T T YT T T YT YT T T T YT T T T T T T T T T T T T T T T YT T T T YT T T T T T T T T T TETTTETTTETTET - ¢ N
J )
58"0"
@ Top View V.LF.
Scale : 1/8"=1" 12'-0
Blackened steel railroad tracks
spaced 4" apart
4" ..
5 :
@ s
]
NP VA
PsE N2 R '
Front View T— Non-visible below grade foundation
@ Scale : 1/8"=1"

SECONDARY SIGN

GFFdeSign X rsmdesign RUANUKEDUWNT[JWNSIGNAGESTUDY//PﬁQEa:dge 29 of 101



2" thick painted aluminum frame

1" thick painted aluminum reveal;
recessed 1" from aluminum frame

Stack bond brick

2" thick painted aluminum can letters
- with white acrylic faces;
9 internally illuminated
© Q
Te}
Kept landscaping
Non-visible below grade foundation
Front View
@ Scale : 3/8"=1'
75!_0"
V.I.F.
60'_0"
V.LF.
= = = = = = = = =

2|_Ol|

@ Top View
Scale : 3/16"=1"

Blackened steel railroad tracks @
spaced 14" apart \

@AK SW@EEW @U@W&H@T

\
7 4 j\x‘ // N / <\ // D , g " , ,. ' \ & 7

4 2 - N\ , o\ ’ \ Y //'
//A\‘» / \\ ’K’% \ /// \\ m /// \ y i gx\ m //, \ // \\ '/,’\ \ //A \ //

Front View Non-visible below grade foundation
@ Scale : 3/16"=1'

SECONDARY SIGN

GFFdeS|gn X rsmdeSIgn R[]ANUKEDUWNT[JWNSIGNAGESTU[]Y//Fig}EaSée 23 of 101



GFFdeS|gn X rsmdeSIQn RUANDKEDDWNTUWNSIGNABESTUDY//PI@EaBge740f101



O—

Top View
@ Scale : 1/2"=1"

3" 5 1/2H 3"
2"8 12 /o
it 1
;r P
5 ¥ 10— 1/4" thick painted aluminum §
E}- § panel with direct print text )2
1 and graphics clear coated =
- O———— 3" diameter painted aluminum
Q round post with custom
= brackets, base and topper
%
©
O——— 3 1/4" diameter painted
= aluminum base
<
~N

@ Front View @ Side View @ Back View
Scale : 1/2"=1' Scale : 1/2"=1'

TERTIARY SIGN

GFFdeSign X rsmdesign RUANUKEDUWNmWNsmNAeEstY//PﬁgEa%e 25 of 101



GFFdeSlgn X rsmdeSIQn ROANOKE DOWNTOWN SIGNAGE STUDY // P %{%e 26 of 101



1|_7u

@ Top

110"
172"

208

View

Scale : 1/2"=1'

112"

7|_6u

5"

110"

Light fixture on top inside of
l cabinet to create down lighting

110"

% E 0A|§I§TL§TEET' Direct print graphics with I = OAK STREET
r S clear coat
~N
= O-me—— Perforated aluminum panel
[To]
O—— Internally illuminated
fabricated aluminum
cabinet
Ome—— Messaging and graphics TBD
\=—Q =<r
~ &
< Og—— Aluminum panel with direct .
print graphics and clear ALl
coat s LA
‘=\.' Ome—— Perforated aluminum panel
Ky -
N
- O;— Concrete base
~

@ Front View
Scale : 1/2"=1'

GFFdesign x rsmdesign

Side A Side B

@ Side View
Scale : 1/2"=1'

110"

I « OAK STREET

DISTRICT

Side C
Side View

®

Scale : 1/2"=1'

DISTRICT DIREGTORY

ROANOKE DOWNTOWN SIGNAGE STUDY // RAGE 41
age 77 of 101



GFFdeS|gn X rsmdeSIQn RUANDKEDDWNTUWNS\GNABESTUDY//PﬁgEaflée 28 of 101



O—

Top View
@ Scale : 1/2"=1'

3" 1!_4" 3"
"
2 /4"
T
< :
< ) 2
s . )

F City Hall Og— 1/4 tthl.< pal'nted a{ummum City Hall
= Parking Lot panel W|th'd|rect print text Parking Lot
=~
= Parking Lot and graphics clear coated Parking Lot

. > <«
(? Parking Garage Parking Garage
< Water Tower Water Tower
Library Library
NG | ERTReer- e
- O—————  — 3" diameter painted aluminum
Q round post with custom
- brackets, base and topper
%
©
O——— — 3 1/4" diameter painted
- aluminum base
<
~N

@ Front View @ Side View @ Back View
Scale : 1/2"=1' Scale : 1/2"=1' Scale : 1/2"=1"

PEDESTRIAN DIRECTIONAL

GFFdeSigﬂ X rsmdesign RUANDKEDDWNTUWNSIGNAGESTUDY//PﬁgEa%e 29 of 101



GFFdeSlgn X rsmdeSIQn ROANOKE DOWNTOWN SIGNAGE STUDY /7 P %{‘ée 80 of 101



O—  —

Top View
@ Scale : 1/2"=1"

3n 1-4"

1-8"

4"

O—— 1/4" thick painted aluminum
panel with direct print text
and graphics clear coated

6..
11

3n

8"8"

6'-8"

20"

O———— 3" diameter painted aluminum
round post with custom
brackets, base and topper

O—— 3 1/4" diameter painted
aluminum base

@ Front View
Scale : 1/2"=1"

GFFdesign x rsmdesign

Side View

@

Scale : 1/2"=1"

@ Back View
Scale : 1/2"=1'

PARKING DIRECTIONAL

ROANOKE DOWNTOWN SIGNAGE STUDY // P'A_Q

ade 81 of 101



STREET.SIGN.

GFFd@SIgn X rsmdeSIgn ROANOKE DOWNTOWN SIGNAGE STUDY // P gtge 82 of 101



|
1% OAK ST

L 4"

Hi

6vl
5n

I

Detail
op View Scale : 1"=1

@ Scale : 1/2"=1"

2"6"

I¥ OAKST M

B OAKST ¥

@ O—— 1/4" thick painted aluminum
panel with direct print text
and graphics clear coated

Fabricated aluminum bracket

O— 3" diameter painted aluminum
round post with custom
brackets, base and topper

9!_9n

O———— 3 1/4" diameter painted
aluminum base

2|_On

@ Front View @ Side View @ Back View
Scale : 1/2"=1' Scale : 1/2"=1' Scale : 1/2"=1"

GFFd@Slgﬂ X rsmdeSIgn RUANUKEDUWNmWNsmwAGEsmnv//riég%e 83 of 101



PARKING BLADE

GFFd@SIgn X rsmdeSIgn ROANOKE DOWNTOWN SIGNAGE STUDY /P 5%9840];101



Top View
@ Scale : 1/4"=1"

8"0"

1|_on

21_4u

15'-0" VIF

21"

@ Front View
Scale : 1/4"=1'

GFFdesign x rsmdesign

Structural supports as
required per engineering

Fabricated painted aluminum
channel letters; inside face
recessed 2" with faux neon

Painted aluminum backer
panel, recessed 3" from
outer frame

2" fabricated painted
aluminum outer frame

Fabricated painted
aluminum offset from outer
frame 4" and recessed 2"
from out frame

2"0"

[

Side View

Ou—— 2" fabricated painted

aluminum outer frame

@

Scale : 1/4"=1'

/

Back View

©

Scale : 1/4"=1'

ROANOKE DOWNTOWN SIGNAGE STUDY // Pﬁ@

PARKING BLADE

Age 85 of 101



Signage Family

WAYFINDING FAMILY

GFFdeS|gn X rsmdeSIgn RUANUKEDD\NNTUWNSIGNABESTUDY//PﬁgEa?&e 86 of 101



Signage Family

EXISTING PRORAMMING

e ) o— o—

GFFdesign x rsmdesign
g g ROANOKE DOWNTOWN SIGNAGE STUDY / é%e 87 of 101

~—— L o — o

anmm




j

@Mmr\’*'i
GFFdesign x rsmdesign Roanoke FONOLC DONTOW SOUGESUL/REE o g ¢ 10



Project Budget Worksheet

Roanoke Downtown Signage Study

February 4, 2025

Total Project Budget $2,000,000
Phase 1 $677,000
Phase 2 $1,330,000
Owner's Total Probable Costs (CCL + ODC + PF&E) $2,006,619
Phase 1 $676,792
Phase 2 $1,329,827
Construction Contract Limit (CCL) Quantity Unit Cost| Estimated Cost
Phase 1 - Gateway Identity
Site Development (Demo, Utilities & Landscape) $25,000
District Gateway Identity 2 $132,500 $265,000
Installation $105,000
Mock-up Allowance $15,000
Subtotal 2 $410,000
General Conditions 9.75% $39,975|
Insurance 0.55% $2,255|
Permits & Fees 0.85% $3,485|
Bonds 21% $9,570)
GC Fee & Profit 4.0% $18,611
Design Contingency 10.0% $48,390
Escalation (12 Months) 4.0% $21,291
$143,577
Phase 2 -
Site Development (Demo, Utilities & Landscape) $75,000
Secondary District Identity (377 & Crocker, Oak & Parish) 2 $87,400 $174,800
Secondary District Identity (Byron Nelson & Oak) 1 $84,200 $84,200
Tertiary District Identity 8 $2,250 $18,000
Street Signage 73 $2,100 $153,300
District Directory 3 $7,700 $23,100
Pedestrian Directional 7 $2,650 $18,550
Parking Directional 12 $2,375 $28,500
Parking Garage Blade 1 $51,250 $51,250
Main Street Parking Garage Sign(s) TBD Not Included
Installation $192,500
Mock-up Allowance $15,000
Subtotal 107 $834,200
General Conditions 9.75% $81,335)
Insurance 0.55% $4,588|
Permits & Fees 0.85% $7,091
Bonds 2.1% $19,471
GC Fee & Profit 4.0% $37,867|
Design Contingency 10.0% $98,455
Escalation (24 Months) 8.0% $86,641
Subtotal $335,448
Total Projected Construction Contract Limit (CCL) Phase 1 $553,577
Phase 2 $1,169,648
Estimated Owner's Development Cost (ODC) Subtotal
Phase 1 - Gateway Identity
Owner's Contingency (outside of construction contract) 2.0% $11,072
Building Permit Fees - (Not Included) $0
Utility Company Fees $10,000]
Construction Material Testing and Inspections $15,000]
Survey $15,000]
Geotechnical Services $10,000
Phase 2 - Remaining Signage
Owner's Contingency (outside of construction contract) 2.0% $23,393
Building Permit Fees - (Not Included) $0
Utility Company Fees $10,000]
Construction Material Testing and Inspections $15,000]
Survey $20,000]
Geotechnical Services $15,000
Total Owner's Development Cost (ODC) Phase 1 $61,072
Phase 2 $83,393
Esti d Professional Fees & EXx (PF&E)
Total Pr i Fees & (PF&E) Phase 1 $62,143
Phase 2 $76,786
Assumptions:

1 Start of Design (Phase 1) is January 2025
2 Start of Construction (Phase 1) is May 2025
3 Phase 2 Budget Approval Fiscal Year 2026
4 Annual Cost Escalation of 4% per year
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Project Budget Worksheet

Roanoke Downtown Signage Study

February 4, 2025

Total Project Budget $1,987,000
Phase 1 $1,203,000
Phase 2 $784,000
Owner's Total Probable Costs (CCL + ODC + PF&E) $1,986,582
Phase 1 $1,202,749
Phase 2 $783,833
Construction Contract Limit (CCL) Quantity Unit Cost| Estimated Cost
Phase 1 - Gateway Identity + Secondary District Identity
Site Development (Demo, Utilities & Landscape) $60,000
District Gateway Identity 2 $132,500 $265,000
Secondary District Identity (377 & Crocker, Oak & Parish) 2 $87,400 $174,800
Secondary District Identity (Byron Nelson & Oak) 1 $84,200 $84,200
Installation $170,000
Mock-up Allowance $20,000
Subtotal 5 $774,000
General Conditions 9.75% $75,465|
Insurance 0.55% $4,257|
Permits & Fees 0.85% $6,579)
Bonds 21% $18,066
GC Fee & Profit 4.0% $35,135|
Design Contingency 10.0% $91,350
Escalation (12 Months) 4.0% $40,194
$271,046
Phase 2 -
Site Development (Demo, Utilities & Landscape) $40,000
Tertiary District Identity 8 $2,250 $18,000
Street Signage 73 $2,100 $153,300
District Directory 3 $7,700 $23,100
Pedestrian Directional 7 $2,650 $18,550
Parking Directional 12 $2,375 $28,500
Parking Garage Blade 1 $51,250 $51,250
Main Street Parking Garage Sign(s) TBD Not Included
Installation $127,500
Mock-up Allowance $10,000
Subtotal 104 $470,200
General Conditions 9.75% $45,845)
Insurance 0.55% $2,586|
Permits & Fees 0.85% $3,997|
Bonds 2.1% $10,975
GC Fee & Profit 4.0% $21,344]
Design Contingency 10.0% $55,495
Escalation (24 Months) 8.0% $48,835
Subtotal $189,077
Total Projected Construction Contract Limit (CCL) Phase 1 $1,045,046
Phase 2 $659,277
Estimated Owner's Development Cost (ODC) Subtotal
Phase 1 - Gateway Identity
Owner's Contingency (outside of construction contract) 2.0% $20,901
Building Permit Fees - (Not Included) $0
Utility Company Fees $10,000]
Construction Material Testing and Inspections $15,000]
Survey $15,000]
Geotechnical Services $15,000
Phase 2 - Remaining Signage
Owner's Contingency (outside of construction contract) 2.0% $13,186
Building Permit Fees - (Not Included) $0
Utility Company Fees $10,000]
Construction Material Testing and Inspections $15,000]
Survey $20,000]
Geotechnical Services $10,000
Total Owner's Development Cost (ODC) Phase 1 $75,901
Phase 2 $68,186
[E d Professional Fees & Exp (PF&E)
Total Professional Fees & E (PF&E) Phase 1 $81,802
Phase 2 $56,371
Assumptions:

1 Start of Design (Phase 1) is January 2025
2 Start of Construction (Phase 1) is May 2025
3 Phase 2 Budget Approval Fiscal Year 2026
4 Annual Cost Escalation of 4% per year
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AGENDA ITEM

TO: Type A Board President & Members
SUBJECT: RES NO 2025-103R - 313 S Walnut Street Real Estate Contract
MEETING DATE: February 18, 2025

DEPARTMENT: City Manager

ITEM SUMMARY:

Consideration and action on approval of Resolution No. 2025-103R authorizing the
execution of a real estate sales contract and any and all documents necessary for the
conveyance of an approximately .30 acre tract of land located at 313 S. Walnut Street.

INFORMATION:

City staff recommends purchasing the property at 313 S Walnut to allow for the
extension of Morningside Drive at a later date. Hopefully once this property is cleaned
up it will kick start the surrounding area to be redeveloped.

STAFF RECOMMENDATION:
Approve

SPECIAL CONSIDERATION:

FINANCIAL CONSIDERATION:
$395,000 - $410,000

ATTACHMENTS:
1. RES NO 2025-103R - Roanoke EDC - Approve Real Estate Sales Contract - 313 S Walnut
Street

2. 313 S. Walnut Street
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RESOLUTION NO. 2025-103R

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE ROANOKE
ECONOMIC AND INDUSTRIAL DEVELOPMENT CORPORATION, A
TYPE A ECONOMIC DEVELOPMENT CORPORATION AND A TEXAS
NON-PROFIT CORPORATION, AUTHORIZING THE EXECUTION OF A
REAL ESTATE SALES CONTRACT, ATTACHED AS EXHIBIT “A”, AND
ANY AND ALL CLOSING DOCUMENTS NECESSARY FOR THE
ACQUISITION OF AN APPROXIMATELY 0.30-ACRE TRACT OF LAND
LOCATED AT 313 S. WALNUT STREET, CITY OF ROANOKE, DENTON
COUNTY, TEXAS; PROVIDING A SEVERABILITY CLAUSE; AND
PROVIDING FOR AN IMMEDIATE EFFECTIVE DATE.

WHEREAS, the Board of Directors of the Roanoke Economic and Industrial Development
Corporation, a Type A economic development corporation, and a Texas non-profit corporation
(hereinafter referred to as the “EDC”) authorizes the execution of a Real Estate Sales Contract,
attached as Exhibit A, and any and all closing documents necessary for the acquisition of the
approximately 0.30-acre tract or tracts of land located at 313 S. Walnut Street, City of Roanoke,
Denton County, Texas, as further described and/or depicted in Exhibit B of this Resolution, which is
attached hereto and incorporated herein for all purposes (hereinafter referred to as the “Property”).

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF
THE ROANOKE ECONOMIC AND INDUSTRIAL DEVELOPMENT CORPORATION,
THAT:

Section 1. FINDINGS INCORPORATED

That the foregoing recitals are hereby found to be true and correct findings of the EDC and
are fully incorporated into the body of this Resolution.

Section 2. AUTHORIZING THE ACQUISITION OF REAL PROPERTY

That the Board of Directors of the EDC do hereby authorize and approve the execution of
the Real Estate Sales Contract, a copy of which is attached hereto as Exhibit A, and authorize the
EDC President and/or City Manager to execute said real estate sales contract, and any and all real
estate closing documents necessary for the EDC to acquire the approximately 0.30-acre tract or
tracts of land located at 313 S. Walnut Street, City of Roanoke, Denton County, Texas, as further
described and/or depicted in Exhibit B of this Resolution, which is attached hereto and incorporated
herein for all purposes.

Section 3. SEVERABILITY CLAUSE

It is hereby declared to be the intention of the EDC that the phrases, clauses, sentences,
paragraphs and sections of this Resolution are severable, and if any phrase, clause, sentence,
paragraph or section of this Resolution shall be declared unconstitutional by the valid judgment or
decree of any court of competent jurisdiction, such unconstitutionality shall not affect any of the

Resolution No. 2025-103R
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remaining phrases, clauses, sentences, paragraphs and sections of this Resolution, since the same
would have been enacted by the EDC without the incorporation of this Resolution of any such
unconstitutional phrase, clause, sentence, paragraph or section.

Section 4. EFFECTIVE DATE
This Resolution shall become effective immediately upon its passage.

DULY RESOLVED by the Board of Directors of the Roanoke Economic and Industrial
Development Corporation, on this the 18™ day of February, 2025.

David Thompson, President

ATTEST:

April S. Hill, City Secretary

Page 2
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Exhibit A

[Real Estate Sales Contract]

Page 3
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Exhibit B

[Legal Description and/or Depiction of the Property]

313 S. Walnut Street, Roanoke, Texas 76262
A0923A MEP & PRR, TR 96, .23 ACRES, OLD DCAD TR #33
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